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Part I:
Outline of the Thesis



Outline of the Thesis

Order picking deals with the retrieval of requested items from their storage locations in the
warehouse (Petersen & Schmenner, |1999; Wascher, 2004). The items to be retrieved (picked) are
specified by a set of external or internal customer orders. Although several attempts have been
made to automate the picking process, manual order picking systems are prevalent in practice
(de Koster et al., 2007). Due to the employment of human operators (order pickers) on a large
scale in manual systems, order picking represents the most cost-intensive warehouse function,
accounting for between 50% (Frazelle, [2002)) and 65% (Coyle et al.,|{1996)) of the total warehouse
operating costs. Among manual systems, picker-to-part order picking systems are the most
important ones (de Koster, [2008]). In such systems, order pickers process the customer orders by
performing tours through the picking area of the warehouse. Customer orders processed on the
same tour are referred to as a picking order. Each tour starts and ends at the depot and includes
all storage locations of the requested items (pick locations) contained in the respective picking
order. The time spent for performing a tour can be divided into the time for preparing a tour,
the time required at the pick locations for the identification and the retrieval of the items, and
the time needed to travel from the depot to the first pick location, between the pick locations
and from the last pick location back to the depot. From these components, the time for traveling
represents the major part of an order picker’s working time (Tompkins et al., [2010). Therefore,
the minimization of the travel times of all tours (total travel time) is of prime importance for
an efficient organization of the picking operations. Since the travel time is a linearly increasing
function of the length of the corresponding tour (Jarvis & McDowell, 1991), the minimization of

the lengths of all tours (total tour length) is equivalent to the minimization of the total travel time.

The length of a tour is dependent on the sequence according to which the pick locations included
in the tour are meant to be visited. The determination of the sequence is part of the Picker Routing
Problem which can be stated as follows. Let a set of picking orders consisting of requested items
with known storage locations be given. For each picking order, the sequence according to which
the pick locations are to be visited and the corresponding path through the picking area of the

warehouse have then to be determined in such a way that the total tour length is minimized.

The Picker Routing Problem has been widely studied in the literature and a large variety of
solution approaches exists. However, most approaches rely on the application of simple routing
strategies which may result in very long tours (Roodbergen, |2001). For example, the tours
constructed by means of the routing strategy most frequently used in practice leads to tours
which are up to 48% longer than an optimal tour (Theys et al., 2010). Since the generation of
such long tours can be expected to have a significant negative impact on the efficiency of the
picking process, the approaches proposed in the literature so far cannot be seen as satisfactory.
Therefore, in this thesis, several variants and extensions of the Picker Routing Problem are

addressed and more promising solution approaches are presented. All solution approaches have



been implemented and extensive numerical experiments have been conducted in order to evaluate
the performance of the approaches. The solution approaches and the results of the experiments

have been published in peer-reviewed journals and in a working paper series.

In|Scholz & Wischer (2017b), a comprehensive overview of state-of-the-art solution approaches
to the Picker Routing Problem is given, while the approaches are classified according to the
underlying assumptions. It is pointed out that the complexity of the Picker Routing Problem
and the computational effort of corresponding solution approaches are mainly dependent on
assumptions concerning the layout of the picking area, i.e. the arrangement of the storage
locations in the picking area of the warehouse. The picking area includes picking aisles and
cross aisles. Picking aisles have to be entered in order to retrieve items as the storage locations
are situated on one side or even both sides of the picking aisles. Cross aisles do not contain any
storage locations, but they enable the order pickers to switch between picking aisles. Based on
the arrangement of the picking and cross aisles, a conventional or a non-conventional layout is
constituted. Typically, the picking area is assumed to follow a conventional layout (Roodbergen,
2001)) which is also assumed in the following parts of this thesis. In conventional layouts, picking
aisles and cross aisles are straight, of equal length and width, and arranged parallel to each other,
respectively. Furthermore, the cross aisles intersect the picking aisles at right angles and divide
the picking area into blocks and the picking aisles into subaisles, where a subaisle is the part of a
picking aisle which belongs to the same block (see Fig. 1). Consequently, a conventional layout

with m picking aisles and g+ 1 cross aisles includes g blocks and g - m subaisles.

rear cross aisle

|
<—— subaisle ——>
|
block #2

middle cross aisle

|
block #1

|
<—— picking aisle
[ |

front cross aisle

depot

Fig. 1: Example of a conventional layout with two blocks

The layout of the warehouse is also characterized by the width of the picking aisles where
standard, wide and narrow picking aisles can be distinguished. Standard picking aisles are wide

enough such that order pickers can pass or overtake each other in such aisles. At the same time,



standard picking aisles are narrow enough for allowing pickers to retrieve items from storage
locations on both sides of the respective picking aisle without performing additional movements
(Roodbergen), 2001). No such additional movements are required in narrow picking aisles.
However, order pickers working at the same time in a narrow subaisle may cause congestion
(Parikh & Meller, 2009). In contrast, congestion is not an issue when dealing with wide picking
aisles but, in this case, additional movements are required for picking items located on different
sides of the wide picking aisle (Goetschalckx & Ratlitf, [1988)).

Based on the characteristics of the layout, different solution approaches to the Picker Routing
Problem are proposed in this thesis. First, conventional layouts with standard picking aisles are
considered. If a conventional layout contains two cross aisles only, the picking area follows a
so-called single-block layout. Using the special structure of optimal tours in a single-block layout
(Rathiff & Rosenthal, |1983)), a problem-specific model formulation has been developed by Scholz
et al. (2016). The size of the model is independent of the number of pick locations and it only
increases linearly with the number of picking aisles. By application of a commercial IP-solver
to the model, any practical-sized problem instance can be solved to optimality within a small
amount of computing time. However, when being adapted to conventional layouts with more than
two cross aisles (multi-block layouts), the size of the model significantly increases. Therefore,
several procedures have been applied to the underlying graph in Scholz (2017), reducing the size
of the resulting model formulation. By means of numerical experiments, it has been demonstrated
that the model formulation is suitable for solving Picker Routing Problems in multi-block layouts.
In particular, the computing time does not increase with an increasing number of blocks, which
can be seen as a major advantage of the model as no efficient solution approach exists which is
able to deal with more than two blocks (Roodbergen, 2001}).

In case of narrow picking aisles, order pickers are not able to pass or overtake each other, i.e. a
picker may have to wait until another picker has performed the operations in a subaisle. Thus, the
minimization of the total travel time does not represent a valid objective but rather waiting times
have to be taken into account. In Hahn & Scholz (2017)), problem parameters are first pointed out
which have a significant impact on the waiting times of all order pickers (total waiting time) and
situations are identified where the proportion of the total waiting time as part of the processing
times of all customer orders is quite large. A truncated branch-and-bound algorithm is then
proposed which aims for the minimization of the total waiting time. The results of the numerical
experiments indicate that this approach provides high-quality solutions within short computing

times.

In the above-mentioned parts of the thesis, picking orders are assumed to be given, i.e. decisions
regarding the grouping (batching) of customer orders to picking orders have already been made.
This type of decision is now integrated into the Picker Routing Problem, giving rise to the Joint
Order Batching and Picker Routing Problem. The main characteristic of this problem can be

found in the objective. Distance-related and tardiness-related objectives can be distinguished.



The minimization of the total tour length represents the most common distance-related objective.
The benefit (in terms of the savings regarding the total tour length) of dealing with the Joint Order
Batching and Picker Routing Problem instead of solving both subproblems in sequence has been
investigated by [Scholz & Wischer (2017a)). For this purpose, an iterated local search approach to
the Order Batching Problem has been combined with several routing heuristics as well as with
the exact approach of Roodbergen & de Koster| (2001). By means of numerical experiments, it
has been shown that the integration of the exact routing algorithm leads to superior results even

if the computing time is limited to a few minutes.

If customer orders have to be completed until a certain due date, tardiness-related objectives are
usually considered. The minimization of the tardiness of all customer orders (total tardiness),
i.e. the extent to which the due dates are violated, represents a widely-used tardiness-related
objective (T'sa1 et al., [2008). In contrast to the case of distance-related objectives, decisions
regarding the assignment of picking orders to order pickers and the sequence according to
which the picking orders are to be processed by the pickers have to be made as well. In Scholz
et al.[(2017), a variable neighborhood descent algorithm has been developed for solving this
problem. The neighborhood structures are related to batching, assignment and sequencing
decisions while two routing algorithms are used for the evaluation of the solutions. Numerical
experiments have been conducted in order to show that the proposed algorithm is able to provide
high-quality solutions within reasonable computing times. Furthermore, the benefit of dealing
with all decisions simultaneously has been analyzed, and significant improvements compared to

a sequential solution of the subproblems have been observed.

When customers place orders, the requested items have to be retrieved from their storage
locations in the warehouse first. Problems arising in this context have been considered in the
above-mentioned parts of the thesis. However, after having provided the items in the warehouse,
vehicle tours have to be performed for shipping the requested items to the corresponding customer
locations. In order to comply with the due dates of the customer orders, the picking and the
shipping operations have to be well coordinated. This problem has been addressed by [Schubert
et al. (2017). In this paper, an iterated local search approach has been designed which contains
neighborhood structures concerning the sequence of the picker tours as well as the composition
and the sequence of the vehicle tours. Extensive numerical experiments have been executed in
order to identify the situations where a holistic consideration of the picking and the shipping
operations is inevitable and to point out in which cases both types of operations can be dealt with

separately.

The thesis concludes with an outlook where several interesting areas for further research are

identified based on the findings from this thesis.
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Picker Routing in Manual Picker-to-Part Systems:

A Review of Problem Settings and Solution Approaches

A. Scholz, G. Wischer

Abstract

In manual picker-to-part order picking systems, human operators (order pickers) walk or ride
through the warehouse using a picking device in order to retrieve items which are specified by
customer orders. The major part of the working time, an order picker spends for traveling through
the warehouse. Therefore, finding short picker tours is pivotal for an efficient organization of
warehouse operations. The construction of picker tours is part of the Picker Routing Problem (PRP).
The PRP is characterized by the arrangement of the storage locations in the picking area (layout).
In the first part of this paper, attributes regarding the layout are pointed out which affect the types
of decisions to be made and the time complexity of the solution approaches to the respective PRPs.
In the second part, the integration of the PRP into the Order Batching Problem (OBP), which deals
with the grouping of customer orders into picking orders, is considered. Since the PRP and the OBP
always arise simultaneously, an integrated solution of both problems has received much attention in
the recent literature. However, solution approaches are rarely based on the same settings. Therefore,
the algorithms are classified according to the underlying assumptions here in order to obtain a

structured overview. Finally, for both PRPs and integrated problems, research gaps are identified.
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2 Picker Routing in Manual Picker-to-Part Systems

1 Introduction

Order picking is a warehouse function responsible for the satisfaction of a given demand specified by
customer orders. It deals with the retrieval of requested items from their storage locations in the picking
area of the warehouse (Petersen & Schmenner, 1999; Wischer, 2004). Order picking is necessary
since articles are received and stored in large volumes, while customers request small volumes of
different articles only. In manual order picking systems, which are prevalent in practice (de Koster et
al., 2007), the picking process is performed by human operators (order pickers). Among manual picking
systems, picker-to-part systems are the most important ones (de Koster, 2008). In those systems, order
pickers walk or ride through the picking area using a picking device in order to retrieve requested
items (Wischer, 2004). Due to the employment of human operators on a large scale, order picking is
considered to be the most cost-intensive warehouse function, as picking operations account for between

50% (Frazelle, 2002) and 65% (Coyle et al., 1996) of the total warehouse operating costs.

The picking process executed by the order pickers is mainly composed of traveling through the picking
area, searching for the respective items and picking them from their storage locations. Traveling
consumes 50% of an order picker’s working time (Tompkins et al., 2010) and is the most important
component. Therefore, retrieving requested items in such a way that the travel time is kept at a low
level is pivotal for an efficient organization of warehouse operations. This gives rise to the so-called
Picker Routing Problem (PRP). The PRP deals with the determination of a sequence according to which
requested items are to be retrieved such that the distance to be covered by the order pickers is minimized.
The PRP is characterized by the underlying layout of the warehouse, i.e. the arrangement of the storage
locations in the picking area. Depending on the layout, the corresponding PRP can be solved efficiently
or it is rather difficult to solve. In this paper, different criteria are identified for the classification of
layouts first and existing solution approaches to the PRP are presented for each class of layouts. By
doing so, the impact of the layout on the types of decisions to be made and on the complexity of the

corresponding PRPs is pointed out.

More recently, it has been demonstrated that the picking process can further be improved by integrating
the PRP into related planning problems. The Order Batching Problem (OBP) can be considered as the
most popular problem predestined to be solved jointly with the PRP. The OBP deals with determining
which customer orders are to be processed on the same tour and it always arises simultaneously with the
PRP. Nevertheless, for a long time, the PRP did not receive much attention when dealing with the OBP.

Only in recent years, first solution approaches have been developed which simultaneously tackle both
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problems. However, almost all approaches rely on different assumptions, which makes it very difficult
to compare the performance of the algorithms. In order to give a comprehensive overview of the solution
approaches, the main assumptions are pointed out and used for the classification of the algorithms to
the respective problem variant. Furthermore, for each approach, results of numerical experiments are
considered and the maximum size of the problem instances, as well as computing times required to

solve the instances, are addressed.

The remainder of this paper is organized as follows: The next section comprises an overview of typical
warehouse areas. The picking area and its characteristics are described in more detail before the order
picking process is illustrated and planning problems arising in the picking process are mentioned.
Section 3 is devoted to the PRP. Based on the type of the layout, different variants of the PRP are
presented and corresponding solution approaches are explained. In Section 4, the integration of the PRP
into the OBP is considered. Solution approaches are reviewed and classified based on their underlying

assumptions. The paper concludes with an outlook on promising areas for future research (Section 5).

2 Manual picker-to-part order picking systems

2.1 Order picking warehouses

The basic processes in a warehouse involve (Gu et al., 2007) the receiving of shipments from suppliers,
the storage of the respective items, the retrieval of stored items, and the preparation of retrieved items
for shipment to the customers (see Fig. 1). Incoming shipments arrive by trucks at the receiving area,
where the items are unloaded and either directly transferred to the shipping area or transported to the
storage area of the warehouse. The storage area typically consists of two parts (Rouwenhorst et al.,
2000), namely the reserve and the picking area. In the reserve area, huge amounts of items are stored in
the most economical way until they are required for the replenishment of the inventory of the picking
area. The picking area contains smaller volumes of items which are stored in such a way that they can
easily be retrieved (picked). After the retrieval, the items are prepared for shipment and transferred to

the shipping area from where they are transported to the respective customers.

Among all warehouse operations, the operations performed in the picking area are considered as the
most cost-intensive ones (Gu et al., 2007). In the picking area, pallets, bins or low-level racks are
typically used to store the items (de Koster et al., 2007). The arrangement of the storage locations

determines the so-called layout of the picking area. In general, the picking area includes two types
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of aisles, namely picking aisles and cross aisles. Picking aisles have to be entered in order to retrieve
requested items, as the storage locations are arranged on one side or even both sides of the picking
aisles. Cross aisles do not contain any storage locations, but they are required in order to proceed from
one picking aisle to another. If the picking aisles are straight, arranged parallel to each other, of identical
length and width, and intersected by cross aisles at right angles, the layout is called conventional. In
conventional layouts, the cross aisles divide the picking area into blocks and picking aisles into subaisles
(see Fig. 2a)). If cross aisles only exist at the front and the rear of the picking area, the arrangement of
the storage locations follows a single-block layout. Otherwise, at least one additional middle cross aisle

exists, resulting in a multi-block layout.

Reserve area | Replenishment > Picking area

| Direct put away to rcscrvc>

< Accumulation, Packing |

Receiving area | Cross-docking > Shipping area

Fig. 1: Typical warehouse areas and flows (de Koster et al., 2007)

If the picking and cross aisles do not show the above-mentioned characteristics, the layout is called
non-conventional. The most prominent non-conventional layouts are the flying-V and the fishbone
layout (Gue & Meller, 2009). The flying-V layout is characterized by a curved cross aisle, where the
angle between the cross aisle and an intersecting picking aisle gets larger the farther the picking aisle is
away from the depot (see Fig. 2b)). A disadvantage of such a layout can be seen in the rather sharp turns
that order pickers have to perform when entering the lower part of a picking aisle. This can be avoided
by allowing picking aisles to be arranged both vertically and horizontally resulting in a fishbone layout

(see Fig. 2 ¢)).

Besides the orientation of the picking aisles and the cross aisles, the width of the picking aisles represents
an important characteristic of the picking area. Standard, wide and narrow picking aisles have to be
distinguished. In standard aisles, items can be retrieved from both sides of the aisle without performing
additional movements. At the same time, aisles are wide enough for order pickers to pass each other

(see e.g. Roodbergen (2001)). In wide aisles, order pickers are also able to pass or overtake each other,
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whereas additional movements are required for picking items from storage locations of different sides
of a picking aisle (Goetschalckx & Ratliff, 1988). When narrow aisles have to be dealt with, no such
additional movements have to be executed. However, order pickers may interfere (block) each other as

passing and overtaking is not possible in narrow aisles (Parikh & Meller, 2009).

rear cross aisle

picking aisle

LT
LTI
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block 2
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[depot]

middle cross aisle 7 b) Flying-V layout
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En
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%

<——— picking aisle

.3
T O ST
[T T T
front cross aisle J picking aisle -
depot [ [T T T T T T [léepodd [ TTTTTTT T
a) Two-block layout ¢) Fishbone layout

Fig. 2: Conventional and non-conventional layouts

The picking area either contains a single depot (centralized depositing) or retrieved items can be
deposited at the front end of each picking aisle (decentralized depositing). Furthermore, it has to
be distinguished between picking areas, where each article has exactly one storage location and

warehouses, where multiple locations are assigned to certain articles.

2.2 Picking process

In manual picker-to-part systems, order pickers perform tours through the picking area of the warehouse
in order to retrieve requested items from their storage locations. The information about which article
is requested and how many items of this article are to be retrieved is comprised of a set of external
or internal customer orders. Based on the customer orders, pick lists are generated which guide the
order pickers through the warehouse. A pick list identifies the sequence according to which the storage
locations of requested items (pick locations) are meant to be visited, and it contains information about
the quantity to be picked at the respective pick locations. By means of a picking device (e.g. a cart or

a roll cage), the order picker is able to temporarily store retrieved items, allowing the picker to retrieve
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several items on the same tour. Requested items retrieved on the same tour are addressed as a picking
order (batch). The number of items which can be retrieved on the same tour is limited by the capacity of
the picking device. The capacity may be specified in terms of a maximum number of items, a maximum

weight or even a maximum number of customer orders.

At the end of the picking process, requested items have to be sorted according to their corresponding
customer order as complete orders are allowed to be shipped to customers only. Two picking strategies
can be distinguished: pick-and-sort and sort-while-pick (de Koster et al., 2007). Using the first strategy,
items can be retrieved independently of the customer order to which they belong, resulting in an
additional sorting effort after the items have been deposited. When applying the sort-while-pick strategy,
all requested items of a customer order have to be picked on the same tour, i.e. splitting of customer

orders is not permitted.

2.3 Planning issues

Due to the large proportion of time-consuming manual operations, minimization of the total time
required for processing the orders, i.e. the time needed for performing the corresponding tours, is of
prime importance and a common objective in order picking warehouses (de Koster et al., 2007). The
time that an order picker spends for retrieving all items of a batch (batch processing time) can be divided
into (Tompkins et al., 2010) the time for preparing a batch (setup time), the time required for traveling
from the depot, to and between the pick locations and back to the depot (travel time), the time at the pick
location for identifying the correct item (search time) and the time for the physical retrieval of the item
(pick time). From these components, the travel time is of major importance as the other activities have
to be performed anyway and are not dependent on the sequence according to which pick locations are
visited within an order picker’s tour (de Koster & van der Poort, 1998). Assuming the travel velocity of
the pickers to be constant, the travel time is a linearly increasing function of the travel distance (Jarvis

& McDowell, 1991). Consequently, minimizing the travel distance also minimizes the travel time.

Let a (non-empty) set of customer orders be given, each of which requiring certain items to be retrieved
from the picking area of the warehouse. The distance to be covered for retrieving all requested items
(total travel distance) is then determined by dealing with the following planning issues (de Koster et al.,

2007):

e internal layout design (aisle configuration), i.e. the determination of the number of picking and cross

aisles as well as their arrangement in the picking area (tactical level);
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e storage assignment, i.e. the assignment of articles to storage locations (tactical and operational level);

e zoning, i.e. the assignment of aisles to work zones to which order pickers are restricted in their

operations (tactical and operational level);

e order consolidation (order batching), i.e. the grouping of customer orders into batches (operational

level);

e picker routing, i.e. the determination of a sequence according to which requested items of a batch are

picked and the identification of the corresponding path through the picking area (operational level).

Obviously, the travel distance is affected by the sequence according to which pick locations are to be
visited, i.e. the respective solution to the PRP. However, the decisions made regarding the other planning
issues have a significant impact on the travel distance as well. Nevertheless, an integrated solution of
all planning issues has not been considered in the literature because of two reasons. First, the resulting
problem would be far too complex and second, the planning issues include decisions with different
planning horizons (de Koster et al., 2007). The OBP is the only planning problem which always arises
simultaneously with the PRP. Therefore, we focus on solution approaches to the PRP first and then

proceed with the consideration of an integrated solution of the PRP and the OBP.

3 The Picker Routing Problem

The PRP can be formulated as follows (Ratliff & Rosenthal, 1983; Scholz et al., 2016): Given a set of
items to be picked from known storage locations, in which sequence should the locations be visited such
that the total length of the corresponding tour is minimized? The PRP can thus be interpreted as a special
case of the Traveling Salesman Problem (TSP), while the special characteristic of the PRP can be found
in the layout of the picking area, i.e. the width of the picking aisles (standard, wide, narrow) and the

arrangement of the picking and cross aisles (single-block, multi-block, non-conventional layout).

In Table 1, an overview of solution approaches to the PRP is given. The first column includes the
authors of the respective publication. The next three columns specify the characteristics of the picking
area, where the columns give information about the width of the picking aisles, the arrangement of
aisles and additional specifications, respectively. The fifth column contains a brief description of the
solution approach. Whether an approach always provides an optimal solution (exact) or not (heuristic)
can be seen in the sixth column. Furthermore, the seventh column shows the computational effort for

algorithms as well as the number of variables and constraints (size) for mathematical programming
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formulations. Both the computational effort and the size of a model may be dependent on the number of
blocks ¢, the number of picking aisles m and the number of pick locations n. Note that no information is
given for metaheuristic approaches as they are terminated after a fixed time limit or after the execution
of a certain number of iterations. The approaches depicted in Table 1 are explained in greater detail in

the following subsections, starting with solution approaches to PRPs in standard-aisle warehouses.

3.1 The Picker Routing Problem in standard-aisle warehouses

Single-block layout

The single-block layout represents the simplest form of conventional layouts and has frequently been
assumed in the literature so far. It is characterized by the existence of exactly two cross aisles, one at
the front and one at the rear of the picking area. Thus, an order picker has only two possibilities for
switching between picking aisles. Using the special structure of the picking area, Ratliff & Rosenthal
(1983) developed an efficient algorithm able to optimally solve any practical-sized PRP in a single-block
layout within fractions of a second. They pointed out that picking aisles can be considered successively
and proved that only five options have to be taken into account for the retrieval of items from the storage
locations of a picking aisle. A graph representing the tour is constructed. Starting with a graph with an
empty set of edges, edges are added corresponding to the picking aisles from left to right. By means
of dynamic programming, one out of the five options is chosen for each picking aisle, resulting in an
optimal solution. In this approach, a constant number of graphs has to be considered for each picking
aisle. Thus, the computational effort of the algorithm increases only linearly with the number of picking
aisles. Due to the construction process regarding the five options, the increase of the computational

effort is also linear in the number of pick locations.

Another exact approach has been proposed by Scholz et al. (2016), who developed a problem-specific
mathematical model to the PRP. First, a graph to the PRP is constructed based on an observation of
Burkard et al. (1998) who formulated the PRP as a Steiner TSP. In this representation, the set of Steiner
points, i.e. the vertices which do not have to be visited, contains the locations of the intersections
between a picking and a cross aisle. The remaining vertices are given by the location of the depot
and the pick locations. Taking the structure of optimal solutions to the PRP into account, the graph is
modified in such a way that its size (in terms of the number of vertices and edges) is totally independent
of the number of pick locations. A TSP formulation is then applied to this graph, resulting in a

model formulation whose size linearly increases with the number of picking aisles. By application
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of a commercial IP-solver, any practical-sized PRP instance can be solved within a small amount of
computing time (Scholz et al., 2016). Furthermore, it is shown that application of this model outperforms
the usage of general TSP and Steiner TSP formulations by far in terms of computing times and optimal

solutions obtained within a given time limit.

Although very fast exact approaches exist, the application of simple heuristic routing strategies is
prevalent in practice (Roodbergen, 2001). This can be explained by the fact that tours resulting from
such routing strategies are more straightforward and can be memorized easily, whereas optimal tours
seem to be quite confusing for order pickers, increasing the risk of missing a requested item (Petersen
& Schmenner, 1999). The S-shape, return, midpoint and largest gap strategies represent such simple
routing policies. Following the S-shape or the return strategy, picking aisles are visited from left to
right. As for the S-shape strategy, each picking aisle containing at least one requested item is traversed.
An exception may occur in the last picking aisle to be visited. If this aisle is entered from the front cross
aisle, the order picker moves to the pick location farthest away from the front cross aisle and then returns
for retrieving the remaining requested items in that aisle. According to the return strategy, each picking
aisle is entered and left via the front cross aisle in such a way that all requested items are collected.
When applying the midpoint or the largest gap strategy, each picking aisle is divided into a lower and
an upper part. The order picker traverses the leftmost picking aisle containing a pick location and then
visits the picking aisles, from which an item has to be picked, from left to right, retrieving all requested
items located in the upper part of the picking area. The rear cross aisle is used for entering and leaving
the respective picking aisles. When reaching the rightmost picking aisle with pick locations, the order
picker traverses this aisle in order to reach the front cross aisle from where the remaining requested
items are retrieved. The midpoint and the largest gap policy only differ in the way how the picking area
is divided into the two parts. As for the midpoint strategy, the distance of a pick location to the front
cross aisle is considered. If the distance is shorter than half of the length of the picking aisle, the pick
location is assigned to the lower part of the warehouse. Otherwise, it belongs to the upper part. When
applying the largest gap strategy, the largest distance (gap) between two adjacent pick locations or a pick
location and the adjacent cross aisle is determined for each picking aisle. Pick locations from below
the largest gap are assigned to the lower part, while the upper part includes the remaining requested
items. As can be seen, both the midpoint and the largest gap strategy result in tours in which picking
aisles may be visited twice. However, since items in a picking aisle are retrieved in such a way that the
non-traversed distance is maximal when applying the largest gap policy, this strategy outperforms the

midpoint policy in terms of solution quality (Hall, 1993). In Fig. 3, an example for an optimal tour as
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well as tours obtained by using the S-shape, return and largest gap strategies are depicted. (Note that the
tour constructed according to the midpoint policy matches with the tour shown in Fig. 3d).) The storage

locations of requested items are symbolized by black rectangles.
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Fig. 3: Example picker tours in a single-block layout

As can be seen in Fig. 3, in comparison to an optimal tour, tours generated by means of the routing
strategies may appear to be very simple. However, the solution quality of these routing policies is
strongly dependent on the problem data (e.g. the number of picking aisles and pick locations) and in
many situations, application of simple routing strategies results in tours with tour lengths far from the
optimum (Roodbergen, 2001). Therefore, other routing strategies have been designed which tend to
result in shorter tours while still having a simple structure. In this context, simple means that each
picking aisle is visited at most once, i.e. when retrieving the items in a picking aisle, the picker either
traverses the aisle or returns at the pick location farthest from the cross aisle from where the picking aisle
has been entered. Thus, the resulting routing strategies combine elements of the S-shape and the return
policy. Petersen (1997) was the first who proposed such a routing strategy called composite heuristic.
Following this strategy, for each picking aisle, it is independently determined whether the distance to
be covered is smaller for the application of a return move or for a move according to the S-shape

strategy. The shorter one is executed. A more sophisticated routing heuristic has been developed by
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Vaughan & Petersen (1999). In the so-called aisle-by-aisle heuristic, the type of move to be executed
in a picking aisle is determined by means of dynamic programming. This approach tends to result in
shorter tours than the application of the composite heuristic. However, although such tours still have a
simple structure, they may not appear straightforward for order pickers as they have been generated by

means of dynamic programming and do not follow a simple rule.

In all approaches mentioned above, it is assumed that the pickers have to return to the depot in order to
unload retrieved items. However, in modern warehouses with paperless work, there is no need for order
pickers to return to the depot each time the items of a batch have been picked. Instead, requested items
could be deposited at the head of an arbitrary picking aisle and new instructions could be received by
means of a mobile computer. This allows the order pickers to process several batches in a row resulting
in significant time savings. This variant of the PRP has been considered by de Koster & van der Poort
(1998). They modified the algorithm of Ratliff & Rosenthal (1983) by adding a vertex for each picking
aisle representing the deposit location at the head of the aisle. The general concept of the algorithm

remains unchanged and the computational effort is still linear in m and n.

Instead of multiple deposit locations, Daniels et al. (1998) dealt with PRPs in picking areas where
articles can be assigned to multiple storage locations, respectively. When an item of an article has to be
picked, it has then to be decided which storage location is included in the tour. Furthermore, Daniels
et al. (1998) introduced an inventory level at each storage location, i.e. multiple locations may have to
be visited for retrieving all items of a certain type. The authors formulate the problem as a modified
TSP. For solving the problem, three TSP heuristics, namely the nearest-neighbor and the shortest-arc
heuristic as well as a randomized construction approach are presented. These approaches are modified
in such a way that inventory levels and quantities picked are taken into account. For the generation of
high-quality solutions, Daniels et al. (1998) designed a tabu search approach where moves according to

the neighborhood structures exchange a certain number of locations included in the tour.

Multi-block layout

Using a single-block layout is rarely the best choice for designing a picking area, as the introduction of
additional middle cross aisles enables order pickers to switch between picking aisles at several positions,
resulting in much shorter tours (Roodbergen et al., 2008). However, when dealing with multiple blocks,

the determination of optimal tours, as well as the structure of tours in general, gets much more complex.

For solving the PRP in a two-block layout, Roodbergen & de Koster (2001a) managed to extend

the algorithm of Ratliff & Rosenthal (1983). The computational effort of the algorithm still linearly
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increases with the number of picking aisles and pick locations. However, in the approach of Roodbergen
& de Koster (2001a), the number of graphs to be constructed in each iteration is much larger. While the
number of graphs amounts to 50 in the approach of Ratliff & Rosenthal (1983), up to 331 graphs have to
be constructed in an iteration of the algorithm of Roodbergen & de Koster (2001a). Moreover, it would
be very difficult to further extend the algorithm to PRPs including more than two blocks (Roodbergen,
2001). Up to now, no efficient algorithm exists which can deal with PRPs in picking areas with a
three-block or even an arbitrary multi-block layout. Therefore, Scholz (2016) extended the formulation
of Scholz et al. (2016) to the case of multiple blocks. In order to keep the size of the model at a reasonable
level, several procedures are applied which significantly reduce the size of the underlying graph. The
model formulation is suitable for solving PRPs with an arbitrary number of blocks as computing times

do not increase if more blocks are considered (Scholz, 2016).

As it is the case for the single-block layout, heuristic approaches are frequently used to deal with PRPs
in multi-block layouts. The aisle-by-aisle heuristic can also be applied to multi-block layouts (Vaughan
& Petersen, 1999). Each picking aisle is visited once and by means of dynamic programming, the cross
aisles used for entering or leaving the aisle are determined, respectively. Furthermore, Roodbergen &
de Koster (2001b) extended the routing strategies previously presented to the case of multiple blocks. In
the extended version, the blocks are successively considered, starting from the block farthest from the
depot. The respective routing strategy is then applied to the block under consideration before proceeding
with the next block. Thus, the general concept of the respective routing strategy remains unchanged.
However, with an increasing number of blocks, tours become much more complex and the solution
quality further deteriorates (Roodbergen, 2001). The problem-specific heuristic approach, which leads
to the best solutions in most settings has been proposed by Roodbergen & de Koster (2001b) and is called
combined heuristic. This heuristic is similar to the aisle-by-aisle heuristic as dynamic programming is
applied in order to determine which cross aisles are to be used. A difference can be seen in the fact that
subaisles instead of complete picking aisles are considered in this approach. The order picker starts from
the depot and traverses the leftmost picking aisle to be visited up to the block farthest from the depot.
The aisle-by-aisle heuristic is then applied to this block. After having retrieved all requested items in the
block, the picker goes to the next block again following the aisle-by-aisle heuristic. In comparison to
the aisle-by-aisle heuristic, the combined heuristic is particularly advantageous when picking aisles are
long, and it provides good solutions even for a larger number of blocks (Roodbergen, 2001). In order to
further improve the solution quality, Roodbergen & de Koster (2001b) modified the combined heuristic

with respect to the movements in the block nearest to the depot (block 1). In its original version, the
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leftmost picking aisle containing requested items is used to go to the block farthest from the depot. Now,
the picker is permitted to deviate from this path and retrieve all items from block 1 located in the left of
picking aisle 7 before proceeding to the block farthest from the depot. Optimizing over m € {1,...,m}

generates a tour not longer than the original tour constructed by the combined heuristic.

Apart from problem-specific heuristic approaches, TSP heuristics have been applied to the PRP in a
multi-block layout by Theys et al. (2010). The authors pointed out that the Lin-Kernighan-Helsgaun
(LKH) heuristic (Helsgaun, 2000) provides solutions of outstanding quality. It reduces the tour length
obtained by application of the S-shape strategy by up to 48%. With respect to the solution quality, the

LKH heuristic represents the best heuristic which has been applied to the PRP.

Non-conventional layouts

More recently, other designs than conventional layouts have been considered and situations have been
identified in which using such non-conventional layouts is advantageous. Celik & Siiral (2014) proposed
an exact approach to the PRP in flying-V and fishbone layouts. First, the authors represent the PRP as
a Steiner TSP as previously described. The graph is then transformed in such a way that its structure
corresponds to the Steiner TSP representation of a PRP in a two-block layout. The exact algorithm
of Roodbergen & de Koster (2001a) is applied to construct an optimal tour in a fishbone or flying-V
layout. Celik & Siiral (2014) also adapted the S-shape, largest gap and aisle-by-aisle strategies to the
PRP in fishbone layouts. The picking area is divided into three regions: the horizontal picking aisles
left from the depot, the vertical picking aisles and the horizontal picking aisles located on the right
of the depot. These different regions are then treated as different blocks and the routing strategies are
applied as to a PRP in a three-block layout. Celik & Siiral (2014) compared fishbone and conventional
layouts with respect to the distance to be covered for retrieving a set of items. For both layout types,
they computed optimal solutions for different settings and pointed out that distance savings by up to
20% can be achieved using fishbone layouts. However, this observation holds for pick lists including
only one or two items which was expected as the average distance between storage locations and the
depot is smaller in fishbone layouts. With an increasing size of the pick list, the advantage of fishbone

layouts diminishes. For pick lists with 30 items, tours are up to 36% longer than in conventional layouts.

3.2 The Picker Routing Problem in wide-aisle warehouses

When dealing with standard aisles, it is assumed that the order picker can retrieve items from both sides

of the picking aisles without consuming additional time. In practice, the picker often cannot reach both
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sides without changing the position as picking aisles are four meters wide or even more (Goetschalckx
& Ratliff, 1988). In standard-aisle warehouses, moves related to the S-shape, the return or the largest gap
strategies enable order pickers to retrieve all items in a picking aisle. When using return or largest gap
moves in a wide picking aisle, all items can be picked as well. The order picker starts with picking all
items from one side and then returns while retrieving the requested items from the other side. Regarding
S-shape moves, two possibilities have to be considered in wide-aisle warehouses. Either the picking
aisles is traversed twice (split traversal strategy) collecting the items from one side, respectively, or it is
traversed once (traversal strategy) in such a way that all items are retrieved. Based on the four possible
movements which can be performed in a picking aisle, Goetschalckx & Ratliff (1988) modified the
algorithm of Ratliff & Rosenthal (1983) to PRPs in wide-aisle warehouses. In order to determine an
optimal tour, for each picking aisle, the minimum distance to be covered for application of the traversal
strategy has to be calculated. Goetschalckx & Ratliff (1988) reduced the problem to finding a shortest
path in an acyclic graph by means of dynamic programming. This is done in O (ﬁz) time, where 7
denotes the number of pick locations in the respective picking aisle. The computational effort of the
modified algorithm of Ratliff & Rosenthal (1983) then amounts to O (m +n2), where m and n denote
the number of picking aisles and pick locations, respectively. Thus, it can be observed that PRPs in
wide-aisle warehouses seem to be more difficult to solve than PRPs in warehouses with standard aisles.
However, only minor modifications are required for adapting approaches to the PRP with standard aisles

to the case of wide aisles.

3.3 The Picker Routing Problem in narrow-aisle warehouses

Due to limited space in the picking area, very narrow picking aisles have to be dealt with in many
practical applications (Gu et al., 2007). In case of narrow picking aisles, order pickers can neither pass
nor overtake each other, i.e. they may have to wait until their path is not blocked by another order picker.
This results in three main differences compared to the PRPs in standard-aisle warehouses. First, tours
of different pickers cannot be constructed independently of each other. Second, it is not sufficient to
determine the path through the warehouse but waiting instructions may have to be given to the order
pickers. Waiting instructions include information about which picker has to wait at which point in time
for how long. Third, the minimization of the total travel distance does not represent a valid objective in
narrow-aisle warehouses since short tours do not guarantee for short processing times. Thus, it can be
concluded that the PRP in warehouses with narrow aisles significantly differs from the standard-aisle

case. Due to the interdependencies of the tours of different pickers, PRPs in narrow-aisle warehouses
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are much more difficult to solve and no efficient solution approach exists so far.

Chen et al. (2013) were the first who designed a metaheuristic approach to the PRP in narrow-aisle
warehouses. They considered a scenario where a given set of customer orders is processed by two order
pickers. The sequence according to which the orders are processed is given. The objective is to minimize
the average throughput time of an order which is defined as the difference between the completion
date of an order and its arrival date, i.e. the point in time when the order has become available at the
warehouse. In order to solve this problem, Chen et al. (2013) proposed an ant colony optimization (ACO)
approach. The tour corresponding to the first order to be processed is assigned to the first picker and is
constructed without consideration of blocking. This tour will remain unchanged. The tour of the second
picker is then determined while taking the tour of the first picker into account, i.e. waiting instructions
may be given to the second picker. If more than two orders exist, the next two orders are not processed
before both pickers have returned to the depot. In the numerical experiments, Chen et al. (2013) applied
the ACO approach to instances with two orders comprising up to 30 pick locations. Solving an instance
of this size required 10 seconds of computing time. However, the solution quality of the algorithm was

barely superior to the quality of solutions obtained by application of a modified S-shape strategy.

Chen et al. (2016) extended the approach of Chen et al. (2013) to the case of an arbitrary number of
order pickers. As in Chen et al. (2013), it is assumed that each order picker processes one order, then
returns to the depot and waits until all pickers have finished their work. First, by means of an ACO
approach, a tour is constructed for each picker without taking blocking aspects into account. In a second
step, instructions are given to order pickers if blocking situations arise. If pickers block each other by
picking items in the same aisle, then the picker who first enters the picking aisle performs the tasks
and waiting instructions are given to the other pickers. If a blocking situation is caused by a picker
traversing an aisle without retrieving items, the order picker can be instructed to use another aisle. Chen
et al. (2016) applied the algorithm to instances with up to 10 order pickers and 30 pick locations per
order. Unfortunately, computing times have not been reported. As it is the case for the basic algorithm
proposed by Chen et al. (2013), the approach of Chen et al. (2016) is not able to significantly improve

solutions provided by modified S-shape and largest gap strategies.

4  Order Batching and Picker Routing

Order Batching and Picker Routing Problems both represent planning problems at the operational level.

They always arise simultaneously in practical applications. Nevertheless, these problems have been
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treated separately for a long time. In fact, the PRP has even been neglected completely, i.e. very simple
routing policies have been applied only, and all effort has been put in solving the OBP. More recently,
the benefit of solving the PRP and the OBP simultaneously has been identified and a large variety of
solution approaches to the Joint Order Batching and Picker Routing Problem (JOBPRP) have been
proposed. The JOBPRP can be defined as follows (Scholz & Wischer, 2017): Let a set of customer
orders be given, each of which including certain items to be retrieved from known storage locations. A
picking device with limited capacity is used for collecting requested items. The following two questions

have then to be dealt with.

e How should the set of customer orders be grouped into batches? (order batching)

e For each batch, in which sequence should the items included be retrieved? (picker routing)

How difficult the JOBPRP is to solve mainly depends on the objective. Objectives to the JOBPRP can be
divided into distance-related and tardiness-related objectives. In the first case, the tours are constructed
in such a way that the length of all tours (total tour length) is minimized. In the letter case, a due
date is assigned to each customer order and these due dates are to be met in the best possible way.
A very common tardiness-related objective represents the minimization of the total tardiness, i.e. the
extent to which the due dates are violated (Henn & Schmid, 2013; Chen et al., 2015). Solving the
JOBPRP regarding a tardiness-related objective is much more complex because it is not sufficient to
group orders into batches but batches have also to be assigned to order pickers and for each order
picker, a sequence has to be determined according to which the batches assigned to the picker are to
be processed. Thus, the number of order pickers is also an important date, which is not the case when

dealing with distance-related objectives.

Independent of the objective to be dealt with, solution approaches to the JOBPRP typically have the
same structure consisting of two components. The first component is a metaheuristic regarding the
batching problem. In this component, the composition (and assignment and sequence) of batches is
modified in order to obtain a better solution. The second component contains the routing algorithm
and is only used for the evaluation of solutions. The two components, as well as information about the
problem settings and the maximum size of the instances (in terms of the number of customer orders, the
number of requested items per order and the capacity of the picking device) considered in the numerical

experiments, are depicted in Table 2 for each solution approach.
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4.1 Distance-related objectives

Most approaches to the JOBPRP deal with the minimization of the total travel distance. However, almost
all approaches rely on different assumptions regarding the problem settings, i.e. the measurement of the
capacity, if splitting of customer orders allowed or not and the layout of the picking area, which makes
it impossible to compare the performance of the algorithms. In the following, the solution approaches

are reviewed based on how the capacity of the picking device is determined.

Maximum number of orders

If orders consist of a relatively low or an almost identical number of items, order pickers usually use
picking devices with bins for performing their tours. Items belonging to the same customer order are
then placed in the same bin (Gademann & van de Velde, 2005), implying that the maximum number of

orders processed on the same tour equals the number of bins.

Cheng et al. (2015) proposed a particle swarm optimization (PSO) approach to the JOBPRP with a
capacity limited by the number of orders. In PSO approaches, a population of solutions (particles)
is encoded and moved with a certain velocity around the search space, guided by its own position
and the position of the particle representing the best known solution. The authors used an encoding
scheme which can be divided into two parts. The first part gives information about the number of orders
contained in the batches, while the second part arranges the orders into a sequence. As the size of
each batch is given by the first part, the sequence also determines the composition of the batches. For
the generation of an initial population, the authors apply a random procedure to establish the batch
sizes. Based on the proximity of the storage locations in the order, the order sequence is generated. The
objective function value of a solution is determined by representing the arising routing subproblem as a
TSP and applying an ACO approach. By means of numerical experiments, Cheng et al. (2015) showed
that this approach provides optimal or near-optimal solutions within a few seconds of computing time
for small instances with up to 7 customer orders. For solving large instances with 200 orders, computing

times of up to 20 minutes are required.

Lin et al. (2016) dealt with the same problem and also proposed a PSO approach. For the encoding of a
solution, the warehouse is represented as a grid consisting of storage locations and locations in picking
and cross aisles. Each order is then represented by a single location (order center) in the grid. The order
center denotes the location with the smallest distance to all pick locations included in the respective

order. A batch center is analogously defined. Thus, coordinates of order centers are known, whereas
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coordinates have to be determined for batch centers. The coding scheme of the solution then consists
of two parts. The first part contains a permutation of customer orders and the second one comprises the
coordinates of each batch center. For decoding a solution, customer orders are successively considered
and assigned to the batch with a positive remaining capacity whose batch center has the smallest distance
to the order center. The arising PRPs are solved by means of the nearest-neighbor heuristic. Lin et
al. (2016) conducted numerical experiments for the evaluation of the impact of different algorithmic
parameters only. No comparison to other approaches is given. Dependent on the number of particles
used in the PSO approach, the computing time for solving an instance with 100 customer orders varies
between 20 seconds and 6 minutes. The approach does not seem to be as time-consuming as the PSO
approach by Cheng et al. (2015). However, application of the simple nearest-neighbor heuristic to the

arising PRPs can be expected to have a significant negative impact on the solution quality.

Matusiak et al. (2014) integrated additional precedence constraints for the picking of a customer order.
In this setup, items of an order have to be retrieved according to a predefined sequence. When all items
of an order have been picked, the items have to be deposited at the drop-off location of the respective
order. The picker returns to the depot when all orders in the batch have been processed. Matusiak et
al. (2014) developed a simulated annealing (SA) approach to this variant of the JOBPRP. An initial
solution is constructed by application of the savings heuristic (Clarke & Wright, 1964). Neighbor
solutions are generated by means of the so-called REMIX procedure which randomly selects a certain
number of batches and reassigns the orders contained in these batches. For dealing with the routing
problems, Matusiak et al. (2014) used an A*-algorithm similar to the approach of Psaraftis (1980)
designed for a variant of the Dial-a-Ride Problem. The state of the algorithm is defined by a vector
whose components indicate the last item picked for each order. The A*-algorithm optimally solves the
PRP with precedence constraints. However, the computational effort exponentially increases with the
number of orders in a batch. An estimation method is applied when batches are composed of more than
two orders. Nevertheless, solving an instance with 150 customer orders and a capacity of 4 orders per

tour requires 3 hours of computing time.

Maximum number of items

When orders are highly heterogeneous with respect to the size, the picking device cannot be divided
into equally-sized bins. Instead, the picking device only includes a single loading area where all items
retrieved on the tour are stored. In this case, the capacity cannot be expressed in terms of the number of

orders but rather is dependent on the loading space of the picking device and the capacity requirements
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of the items. If capacity requirements are fairly even for all items, the capacity can be expressed by a

maximum number of items allowed to be included in a batch.

Won & Olafsson (2005) were the first ones who dealt with the JOBPRP considering this type of capacity
constraint. They did not assume all customer orders to be known in advance. Instead, orders arrive at a
certain rate. Besides the total travel time, the throughput time of all orders is minimized. Won & Olafsson
(2005) proposed a constructive approach with multiple starts to the batching problem. First, minimum
and maximum between-batch times (¢, and fnax) are chosen. The between-batch time denotes the
difference between the point in time an order is dispatched and its arrival date. A set of batches is
constructed starting with all orders whose between-batch time is not larger than #,,;,. The between-batch
time is then incremented, resulting in another set of batches. This procedure is repeated until #ax iS
reached. The set of batches leading to the smallest objective function value is taken as the solution. The
objective function value is determined by means of the 2-opt heuristic. Problem instances with up to
100 orders arriving per hour have been solved in the numerical experiments. Computing times have not

been reported as they are negligible.

Scholz & Wiischer (2017) designed an approach to the JOBPRP aiming at the minimization of the total
tour length. For the batching subproblem, an iterated local search (ILS) approach suggested by Henn et
al. (2010) is adapted. An initial solution is constructed by means of the first-come-first-served heuristic.
The improvement phase consists of two different neighborhood structures. In the first structure, a
neighbor solution is generated by moving an order from one batch to another (shift), while orders
between two different batches are exchanged (swap) in the second neighborhood. The perturbation
phase interchanges a random number of customer orders between two batches. For the determination
of the total tour length, different routing strategies as well as the exact algorithm of Roodbergen & de
Koster (2001a) have been integrated, which makes the approach being restricted to a two-block layout.
Scholz & Wischer (2017) conducted numerical experiments to analyze if rather simple or more complex
routing algorithms should be integrated into the batching heuristic when large instances are to be solved
within a small amount of computing. Instances with up to 80 customer orders have been solved within
4 minutes of computing time. It is shown that exact routing outperforms heuristic strategies although

far fewer iterations are performed in the batching algorithm.

Maximum total weight of items

As items stored in a warehouse are typically heterogeneous regarding their size and shape, the number

of items is often not an appropriate measure for the capacity of the picking device (Grosse et al., 2014).
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In order to provide a more realistic measure, a maximum total weight of items included in a batch is
taken as the capacity. For example, it can be represented by the maximum weight until which the order

picker is able to push the picking device without risking musculoskeletal disorders.

This kind of capacity constraints has been considered by Kulak et al. (2012), who proposed a tabu
search (TS) algorithm to the batching problem. The construction of initial batches is based on so-called
similarity indices. The similarity index of two batches i and j is defined as the ratio between the distance
to be covered for retrieving all items of batch i and the distance covered for visiting all pick locations
included in batches i and j, while tours are constructed by means of the nearest-neighbor heuristic. In
the TS algorithm, neighbor solutions are generated by application of the same shift and swap moves
as in the ILS approach of Henn et al. (2010). The arising routing problems are solved by means of the
nearest-neighbor and Or-opt or the savings and 2-opt heuristics. This approach has proven to be very

fast, generating solutions to instances with 250 customer orders in less than 2 minutes.

Grosse et al. (2014) made two additional assumptions regarding the problem settings. First, they allow
orders to be split when being batched, i.e. items included in the same order may be assigned to different
batches. Second, a single-block layout is assumed. Grosse et al. (2014) used the standard objective
function and aimed for minimizing the total tour length. They suggested a SA algorithm and generated
an initial solution by clustering items into batches based on different routing strategies. According to
the neighborhood structure used in the SA approach, an item included in a batch is moved to another
batch. The objective function value of a solution is determined by applying the same routing strategies
which have been used for the initial clustering. Instances with an order size of up to 60 items have been

solved within 20 minutes of computing time in the numerical experiments.

4.2 Tardiness-related objectives

Tsai et al. (2008) considered the same problem settings as Grosse et al. (2014) but they additionally
introduced due dates for the orders and minimized the total costs arising from traveling and from
completing orders too early or too late. Thus, a combination of a distance-related and a tardiness-related
objective is considered. Assuming that one picker is available, they proposed a genetic algorithm for the
batching problem in which a chromosome is divided into several gene segments. Each segment includes
items of the same article and an allele represents the number of the batch to which the corresponding
item is assigned. Tsai et al. (2008) used two-point crossover operations in which two gene segments of

the parent chromosomes are randomly chosen and exchanged. By application of the mutation operation,
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the alleles of two randomly selected genes are exchanged. The fitness value of a chromosome is
determined by application of another genetic algorithm solving the routing problems. In this algorithm,
a chromosome gives the routing sequence, i.e. each allele represents the number of a pick location. A
partially-matched crossover is applied, which means that two gene segments are exchanged between
the parent chromosomes and the alleles are then modified in such a way that chromosomes representing
feasible tours are generated. In the numerical experiments, instances with up to 250 orders have been
solved. However, the solution approach consumes more than 3 hours of computing time for solving

those large instances.

Chen et al. (2015) dealt with a JOBPRP in which splitting of customer orders is not allowed. The
capacity of the picking device is limited by the total weight of items and a single order picker is available
for processing customer orders. They aimed for the minimization of the total tardiness. Chen et al. (2015)
designed a genetic algorithm in order to tackle the batching subproblem. In the genetic algorithm, an
initial solution is generated by means of the earliest due date rule, i.e. customer orders are sorted in
an order of non-descending due dates and batches are constructed based on this order. Chromosomes
are divided into two gene segments. Alleles in the first segment give information about the size of a
batch, while the second segment determines the sequence according to which orders are assigned to a
batch. Two-point crossover operations are applied to the first gene segment and position-based crossover
operations to the second segment. According to the mutation operation, two alleles from the same
segment are exchanged. For the determination of the fitness value of a chromosome, the arising routing
problems are solved by the application of an ACO approach. The integration of an ACO approach into
a genetic algorithm results in a very time-consuming algorithm. Chen et al. (2015) dealt with small
instances including up to 8 customer orders only and stated that computing time is a very critical issue

even for such small problem instances.

Scholz et al. (2017) considered the same settings as Chen et al. (2015) but they measured the capacity in
terms of the number of items. Furthermore, they dealt with multiple pickers, which makes the problem
more complex since decisions regarding the assignment of batches to pickers have to be made as
well. Scholz et al. (2017) proposed a variable neighborhood descent (VND) algorithm for the batching
problem. For the generation of an initial solution, an earliest due date rule-based algorithm and a seed
algorithm are applied, while the solution with the smaller objective function value is taken as initial
solution. The VND includes six different neighborhood structures from which two structures alter the
batch assignment and sequencing. The remaining four structures are shift and swap moves regarding

the composition of the batches. Tours are constructed by means of two different routing algorithms.
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Within the local search phases, the combined heuristic is applied as it generates tours of good quality
within a very small amount of computing time (Roodbergen & de Koster, 2001b). Whenever a new best
solution has been found, the LKH heuristic of Helsgaun (2000) is used in order to improve the tours,
further reducing the total tardiness. In the results of the numerical experiments, Scholz et al. (2017)
demonstrated that this approach can deal with very large instances. Problem instances with up to 200

orders and 5 pickers have been solved. The maximum computing time amounted to 1 hour.

5 Conclusion and outlook

The Picker Routing Problem (PRP) deals with the determination of the sequence according to which
storage locations of requested items are to be visited and the identification of the corresponding path
through the picking area of the warehouse. It is the most studied problem of all warehouse operations
(Gu et al., 2007), which is not surprising as traveling consumes the major part of an order picker’s
working time (Tompkins et al., 2010) and routing order pickers is considered to be pivotal for an efficient

organization of order picking operations.

The PRP is mainly characterized by the layout of the picking area, which is determined by the
arrangement of the storage locations. The layout can be classified by the width of the picking aisles
(standard, wide or narrow), the arrangement of picking and cross aisles (single-block, multi-block or
non-conventional layout) as well as by the number of deposit locations and the number of storage
locations to which an article may be assigned (single or multiple locations). The PRP in standard-aisle
warehouses with a single depot and unique article locations has frequently been studied in the literature.
Exact approaches are available to the PRP in conventional layouts with up to two blocks and for the
PRP in fishbone and flying-V layouts. Furthermore, it has been shown that these approaches can easily
be extended to the case of multiple deposit locations. The main research gap in the context of PRPs in
standard-aisle warehouses can be found in the consideration of multiple storage locations per article. By
assigning articles to multiple storage locations, tours become much more flexible, resulting in decreased
travel distances. However, first, the benefits of assigning an article to multiple locations concerning the
tour length have not been evaluated so far. Second, only one solution approach exists, which can deal
with this feature. Thus, the development of an exact approach and the modification of routing strategies

to the case of multiple article locations would represent a promising area for future research.

In wide picking aisles, additional movements have to be performed in the picking aisles in order to

retrieve items from different sides of the picking aisle. Due to this fact, the corresponding PRP gets
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slightly more difficult to solve. However, it can be shown that exact approaches to PRPs in standard-aisle
warehouses can be adapted easily to the case of wide aisles. This is not possible when dealing with
narrow aisles where order pickers can neither pass nor overtake each other. PRPs with narrow aisles are
much more complex to handle because routes of different pickers cannot be constructed independently
anymore and waiting times caused by order pickers blocking each other have to be taken into account.
Two heuristic approaches exist which can deal with such PRPs. However, the solution quality does
not seem to be convincing. Thus, the main emphasis should be put on the development of exact and
heuristic solution approaches to the PRP in narrow-aisle warehouses. By means of such algorithms, it
could then be investigated under which conditions, narrow aisles should be used in order to maximize
the space utilization in the picking area, and when it is inevitable to design a layout with standard aisles
in order to keep the processing times at a reasonable level. Further research could also concentrate on
the investigation of the performance of standard-aisle PRP approaches when being applied to PRPs with
narrow aisles. Then, conclusions could be drawn about which routing strategy leads to least blocking

situations.

The Order Batching Problem deals with the grouping of customer orders into batches and always arises
simultaneously with the Picker Routing Problem. Thus, it is not surprising that the integrated solution of
both problems has received much attention in the literature so far. The solution approaches to the Joint
Order Batching and Picker Routing Problem (JOBPRP) have the same structure and are composed
of a batching heuristic including a routing algorithm for determining the objective function value.
Although all approaches have the same components, the approaches rarely rely on the same assumptions,
making it almost impossible to compare the algorithms with respect to solution quality or computing
time. In general, the assumptions concern the objective and the way how the capacity is measured.
Distance-related and tardiness-related objectives are considered, where additional decisions have to be
made concerning the assignment of batches to order pickers and the sequence of the batches assigned
to a picker when dealing with tardiness-related objectives. Thus, solution approaches to the JOBPRP
with a distance-related objective cannot be adapted straightforwardly to the case of tardiness-related
objectives. In contrast, the assumption regarding the capacity measurement is not critical and could
easily be changed in the respective algorithms. Therefore, it would be interesting to make all algorithms
applicable to all three possible types of capacity measurements and then compare the performance of

the algorithms.

All approaches to the JOBPRP deal with standard-aisle warehouses. As mentioned above, an adaption

to warehouses with wide picking aisles would be quite easy. However, the consideration of the JOBPRP
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in narrow-aisle warehouses would be a very interesting topic for future research, although the resulting
problem can be expected to be very challenging. Another extension of the JOBPRP can be found in the
integration of multiple article locations. Compared to the consideration of multiple article locations in
the context of the PRP, the benefits could be even higher when dealing with the JOBPRP, since more
combinations of orders represent promising batches if it can be chosen between several article locations.
Furthermore, in case of narrow aisles, assigning articles to multiple locations allows for more flexible

tours and can be expected to significantly decrease the waiting times caused by blocking situations.

In this paper, operations performed in the picking area have been considered. After the items have been
retrieved they are transported to the shipping area to be then delivered to the customers. Further research
could also concentrate on the integration of picking and shipping operations. The problem of delivering
the items to the customer locations is typically formulated as a Vehicle Routing Problem with Time
Windows because customers usually give a certain time interval when they are able to take the delivery
of the goods (Schmid et al., 2013). A solution to the shipping problem consists of a set of tours with
different start dates, while the start date of a tour is dependent on the point in time when the items of all
orders allocated to the tour have been retrieved completely. Thus, in order to guarantee the tours to start

in time, it is pivotal to coordinate picking and shipping operations.
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1. Introduction

The Traveling Salesman Problem (TSP) is one of the most exten-
sively studied problems in combinatorial optimization (Rego, Gam-
boa, Glover, & Osterman, 2011). It can be described as the problem
of finding a least-weight Hamiltonian cycle (in short: a tour) in a
complete edge-weighted graph (Glover & Punnen, 1997). The TSP
arises in many different practical contexts. It is of prime impor-
tance for practical applications in engineering, management, health
care and many other areas. For detailed reviews of applications of
the TSP in practice we refer to Lenstra and Rinnooy Kan (1975),
Matai, Singh, and Mittal (2010) and Filip and Otakar (2011).

In this paper, we will deal with an application of the TSP that
arises in distribution warehouse management. As for its core func-
tion, order picking, items have to be retrieved from the warehouse
in order to satisfy a given demand from customers (Petersen &
Schmenner, 1999; Wadscher, 2004). In picker-to-part systems, hu-
man operators (order pickers) travel through the warehouse, col-
lecting the requested items at their storage locations. This gives
rise to the so-called Single-Picker Routing Problem (SPRP) which in-
cludes the determination of the sequence in which the locations

* Corresponding author. Tel.: +49 3916711841.
E-mail address: andre.scholz@ovgu.de (A. Scholz).

http://dx.doi.org/10.1016/j.ejor.2016.02.018
0377-2217/© 2016 Elsevier B.V. All rights reserved.

have to be visited. It can be interpreted as a special case of the
(classic) TSP or the Steiner TSP (Burkard, Deneko, van der Veen, &
Woeginger, 1998).

For the (classic) TSP several mathematical programming for-
mulations have been proposed in the literature (Padberg & Sung,
1991). These formulations and also formulations for the Steiner
TSP, however, seem not to be appropriate for the SPRP since they
ignore the special structure of the latter. In this paper, the first
mathematical formulation for the SPRP will be introduced that
takes into account specific properties of optimal solutions of this
problem. In comparison to the more general modeling approaches
mentioned above, the proposed formulation results in a substantial
reduction of the number of variables and constraints. In particular,
it will be shown that the size of the formulation is independent of
the number of locations where items have to be picked from. By
means of extensive numerical experiments it will be demonstrated
that the proposed formulation for the SPRP is superior to standard
TSP and Steiner TSP formulations.

The remainder of this paper is organized as follows: In the
following section we introduce the SPRP and review the related
literature. In Section 3, we present three well-known general
mathematical programming formulations for the TSP as well as
a formulation for the Steiner TSP provided by Letchford, Nasiri,
and Theis (2013). Since the size of the models will be an im-
portant criterion for the analysis and evaluation of the different
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Fig. 1. Single-block layout.

formulations, we concentrate on compact formulations for the TSP
here, i.e. formulations which only require a polynomial number
of variables and constraints. In Section 4, the central part of this
paper, we develop the newly proposed formulation for the SPRP.
First, we describe a graph and its construction on which the
formulation is based. Then we represent the graph in a mathe-
matical programming model and exemplify its core elements. In
order to analyze and evaluate the different formulations, extensive
numerical experiments have been carried out in which a wide
range of problem instances have been solved by a state-of-the-art
commercial IP solver. The design of the experiments and the
results obtained from them are presented in Section 5.

For the sake of simplicity of exposition, we restrain the pre-
sentation of the newly-proposed model in Section 4 and the nu-
merical experiments in Section 5 to the so-called single-block lay-
out which represents a standard arrangement of storage locations
in distribution warehouses. In Section 6, we extend our view and
demonstrate how the graph and the resulting model formulation
can be modified in order to represent more complex layouts and
other aspects of order picking encountered in practice. In Section 7,
the paper concludes with a summary and an outlook on future re-
search areas. An Appendix includes a complete and detailed model
formulation for the SPRP.

2. The Single-Picker Routing Problem
2.1. Problem description

In picker-to-part order picking systems, the arrangement of
storage locations typically follows a block layout (Roodbergen,
2001) in which picking aisles run in parallel to each other. Arti-
cles are stored in and picked from racks on both sides of these
picking aisles. Cross aisles can be used to proceed from one pick-
ing aisle to another. They do not contain any storage locations. A
section between two adjacent cross aisles establishes a so-called
block. In the following, we will focus on a single-block layout, i.e.
only two cross aisles exist, one at the front and one at the rear of
the warehouse (see Fig. 1).

The black rectangles in Fig. 1 give an example of locations from
which items have to be collected (pick locations) in order to sat-
isfy a certain demand from (external or internal) customers. This is
done by a so-called order picker, a human operator who completes
a tour through the warehouse, i.e. he or she starts from a depot,
proceeds to the pick locations, retrieves the requested items, and
finally returns to the depot where the picked items are deposited.

Due to the high proportion of time-consuming manual tasks,
order picking is looked upon as the most labor cost-intensive
warehouse function (Tompkins, White, Bozer, & Tanchoco, 2010).
Consequently, the minimization of picking times is of vital impor-
tance for the efficient control of picking operations. The total or-
der picking time, i.e. the time spent by an order picker to collect
all items of a picking order, can be divided into (Tompkins et al.,
2010) the setup time (the time for preparing the tour through the
warehouse), the travel time (the time needed to travel to, from, and
between the pick locations), the search time (the time needed at
the article locations for the identification of the items that have
to be retrieved), and the pick time (the time actually needed for
retrieving the items from the respective article locations). Among
these components, the travel time consumes the major propor-
tion of the total order picking time. It also represents the only
variable part while the remaining components (setup time, search
time, pick times) can be considered to be constants (Bozer & Kile,
2008; Henn, Koch, Dérner, Strauss, & Wadscher, 2010). The travel
time is determined by the total length of the picker tour (Jarvis &
McDowell, 1991) which, again, is dependent on the sequence ac-
cording to which the items have to be picked. Assuming that the
order picker moves at a constant velocity, the minimization of the
total length of the picker tour becomes equivalent to the minimiza-
tion of the travel time. Therefore, the SPRP can be defined as fol-
lows: Given a set of items to be picked from known storage loca-
tions, in which sequence should the locations be visited such that
the total length of the corresponding picker tour is minimized?

2.2. Related literature

The SPRP can easily be interpreted as a TSP in which the ver-
tices of the corresponding graph are defined by the location of the
depot and the locations of the items to be picked. Therefore, gen-
eral TSP formulations may also be used to model the SPRP. The
first mathematical programming formulation for the TSP can be at-
tributed to Dantzig, Fulkerson, and Johnson (1954). It includes one
binary variable per edge indicating whether an edge is contained
in the tour or not. However, this formulation requires, like several
other formulations (Gouveia & Pires, 2001), an exponential number
of constraints.

For an explicit representation of large TSPs, compact formula-
tions appear to be more appropriate which only require a poly-
nomial number of variables and constraints. A variety of such for-
mulations have been proposed in the literature (Oncan, Altinel, &
Laporte, 2009), of which the formulation of Miller, Tucker, and
Zemlin (1960), the single-commodity flow formulation of Gavish
and Graves (1978) and the multi-commodity flow formulation of
Claus (1984) probably are the most prominent ones. They will be
explained in greater detail in Section 3, since we will compare our
modeling approach to these formulations.

Burkard et al. (1998) pointed out that the SPRP can also be
formulated as a Steiner TSP, which can be defined as follows: Let
G = (V,E) be a graph with a set of vertices V and a set of edges E.
Furthermore, let a sequence vj,ej,Vy, ..., Vg € Vpq (VeV,
ej= (Vj,Vi11), i=1,....k, k > 0) with e; # ¢ for i # j and
V1 = Vi, be called a closed walk. Let P be a subset of V. The ele-
ments of V\P are called Steiner points. A Steiner tour is then de-
fined as a closed walk in which each vertex of P is visited at least
once. The Steiner points do not have to be visited. Then the Steiner
TSP consists of finding a Steiner tour of minimal length within G
(Burkard et al., 1998).

As for the SPRP (see Fig. 2), the set P is composed of the pick
locations and the depot (black vertices), and the Steiner points
are the intersections between the picking aisles and the cross
aisles (white vertices). The distance between any pair of vertices
is the length of the shortest path between the two vertices. By
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Fig. 2. Illustration of a Steiner TSP.

definition, a Steiner tour then has to include the depot and the
storage locations of all items to be picked. Visiting these locations
more than once is permitted. Multiple visits may occur, e.g., when
a picking aisle is entered and left via the same cross aisle. On the
other hand, visits of some of the white vertices may be skipped
because two points exist for each picking aisle where an aisle can
be entered or left, and it is possible to use one vertex twice and
skip the other one.

Letchford et al. (2013) developed three compact formulations
for the Steiner TSP. These formulations are advantageous in com-
parison to general TSP formulations if the number of Steiner points
is large compared to the total number of vertices (Letchford et al.,
2013). For problem instances in which less than 100 vertices (in-
cluding both Steiner points and locations to be visited) have to
be considered, the authors proposed the application of a Steiner
TSP formulation which is derived from the multi-commodity flow
model of Claus (1984). Since instances of the SPRP from practice
will usually result in a Steiner TSP with less than 100 vertices, we
will focus on this formulation. It will be explained in greater detail
in Section 3.

The SPRP in a single-block or a two-block layout can be solved
efficiently by problem-specific solution methods. Ratliff and Rosen-
thal (1983) introduced an optimal algorithm for the single-block
case which is based on dynamic programming and solves the prob-
lem in O(m+n) time, where m is the number of picking aisles
and n is the number of pick locations. Roodbergen and de Koster
(2001a) modified the algorithm for the two-block case. However,
it is very difficult to further extend this algorithm to layouts with
three or more blocks and up to now no efficient algorithm exists
which can deal with an arbitrary number of blocks (Roodbergen,
2001). Our approach is much more flexible with respect to the ex-
tension to different layouts which we consider as a main advantage
of our approach. In particular, it allows for modeling a block lay-
out with an arbitrary number of blocks and considering the case
of decentralized depositing in which items can be deposited at the
end of each picking aisle. Furthermore, our proposed model for-
mulation can easily be modified to find simple tours through the
warehouse which will be demonstrated in Section 6.

In practice, in order to solve the SPRP, usually simple heuristics,
so-called routing strategies, are applied (Roodbergen, 2001). Solu-
tions from such routing strategies can be memorized and executed
easily, and they reduce the risk of missing an item that should be
picked. The simplest routing strategies are the S-shape, the return
and the largest gap strategies (Gu, Goetschalckx, & McGinnis, 2007;
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de Koster, Le-Duc, & Roodbergen, 2007). The S-shape strategy pro-
vides solutions in which the order picker enters a picking aisle and
traverses it completely if at least one required item is located in
that aisle. Then he proceeds to the next aisle from which items
have to be picked. An exception would only be a situation in which
the order picker is positioned in the front cross aisle, facing the
last picking aisle from which items have to be picked. He would
then return to the front cross aisle after having picked the most-
distantly located item in that aisle. Solutions from the return strat-
egy provide tours in which each picking aisle containing at least
one requested item is entered from the front cross aisle. The picker
proceeds to the farthest pick location and returns to the front cross
aisle with the picked items. The largest-gap strategy gives solutions
in which the order picker completely traverses the first and the
last aisle containing a requested item. All other aisles containing
at least one required item are entered from the front and from the
rear cross aisle in such a way that the non-traversed distance be-
tween two adjacent pick locations or a pick location and the ad-
jacent cross aisle is maximal. The combined strategy (Roodbergen
& de Koster, 2001b) integrates elements of the S-shape and return
strategy. Aisles may be traversed entirely or may be entered and
left via the same cross aisle. Solutions are generated by means of
dynamic programming.

The performance of the routing strategies is dependent on the
problem characteristics (number of picking aisles, number of loca-
tions per aisle, position of the depot, number of requested items).
Moreover, also the policy according to which items are assigned to
different locations has a significant impact on the tour lengths pro-
vided by the heuristics. Elements of these routing strategies will be
contained in the new model formulation for the SPRP presented in
this paper.

3. General TSP and Steiner TSP formulations

For a model formulation of the TSP usually a complete graph
GTSP = (V,A) is assumed. In case of the SPRP, the set of vertices
V ={0,...,n} contains the depot (vertex 0) and all storage loca-
tions where items have to be picked. The set of arcs is defined as
A={(p.q) | p.qeV,p+q} and for each arc a distance cpq can be
calculated according to the respective layout.

Based on this graph, we will focus on three model formula-
tions which require a polynomial number of both variables and
constraints. These formulations, which have also been chosen by
Letchford et al. (2013) as a basis for their analysis of Steiner TSP
formulations, differ with respect to two characteristics, namely the
number of variables and constraints on the one hand and the qual-
ity of the lower bound which can be obtained by solving the LP
relaxation on the other hand.

We complete this section of model formulations by presenting
the Steiner TSP formulation that was proposed by Letchford et al.
(2013) and derived from the multi-commodity flow model of Claus
(1984).

3.1. Formulation of Miller, Tucker and Zemlin

The formulation proposed by Miller et al. (1960) uses the fol-
lowing variables:
otherwise,

1,
Xpg = {0,
(p.q) €A

hp : position of vertex p in the tour, p e V'\ {0}.

if arc (p, q) is contained in the tour,

Then, the TSP can be represented as follows:

min Y cpq - Xpg (1)
(p.q)eA



A

D xpg=1 VqeV 2)
peV

D Xpg=1 VpeV (3)
qeV

hy—hg+ (n+1)xpe<n Y (p.q) €A: p.q#0 (4)
Xpg €{0,1}  V(p.q) €A (5)
h,>0 VpeV\{0} (6)

The objective function minimizes the total cost of the tour, i.e.
as for the SPRP the total length of the picker tour. Constraints (2)
and (3) guarantee that each vertex is visited exactly once. Condi-
tions (4) exclude subtours by ensuring that the position assigned to
vertex p in a tour is smaller than the position assigned to vertex g
if arc (p, q) is used. This formulation requires only O(n?) variables
and constraints. However, the solution of its LP relaxation provides
an extremely weak lower bound (Padberg & Sung, 1991).

3.2. Formulation of Gavish and Graves

A formulation based on the flow of a single commodity type
has been introduced by Gavish and Graves (1978). At the start of
the tour, n units of the commodity are available. While the tour
is being executed, these units have to be delivered to the vertices
when they are visited. Each vertex requires the shipment of exactly
one unit.

For this model, additional non-negative variables are introduced
describing the flow on arc (p, q) € A:

gpq : number of units of the commodity passed on
directly from vertex p to q, (p,q) € A:q#0.

Based on this definition and on the above-described considera-
tions, the following model formulation can be introduced:

min Y Cpg - Xpg (7)
(p.q)eA

D xpg=1 VqeV (8)
peV

D Xpg=1 VpeV 9)
qeV

qup - Z gg=1 VpeV\{0} (10)
qev qev\{0}

Zpg<Nxp; V(p.q) €A q#0 (11)
Xxpge{0,1}  V(p,g)eA (12)
2q=0 V(p.q) eA q#£0 (13)

Constraints (10) ensure that exactly one unit of the commodity
is delivered to each vertex p € V\{0} while constraints (11) guar-
antee the flow to be zero along arcs not included in the tour. This
formulation includes O(n?) variables and constraints. Padberg and
Sung (1991) have shown that its LP relaxation leads to a stronger
lower bound than the formulation of Miller et al. (1960).

3.3. Formulation of Claus

Another formulation that was proposed by Claus (1984) uses
multi-commodity flows in order to prohibit subtours. Here, n dif-
ferent commodities have to be delivered. At the beginning of the
tour, one unit of each commodity is available. Each vertex is meant
to receive exactly one of these commodities.
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For the presentation of this model formulation, the following
additional variables are introduced:

wf,q : number of units of commodity k passed on directly from
vertex pto q, (p,q) €A keV )\ {0}.

The TSP can then be represented as follows:

min Y Cpg - Xpg (14)
(p.q)eA

prq=1 VgeV (15)
peV
D xpg=1 VpeV (16)
qeV

Sowk - Y wh=-1 Vkev\{0} (17)
qev\{0} qev\{0}
ngq—2w5p=1 VpeV\{0} (18)
qeV qeV
Yowk =S wk, =0 VpkeV\{0}: p#k (19)
qeV qeV
Wk <xp  V(p.q) €A keV\{0} (20)
Xp€{0,1}  V(p.q) €A (21)
whk, =0 VY(p.q) €A keV\{0} (22)

Constraints (17) guarantee that each commodity leaves the de-
pot and is delivered to a vertex. Constraints (18) ensure that each
vertex receives exactly one commodity. Constraints (19) ensure
that a commodity leaves a vertex that is not its final destination.
This model formulation requires O(n3) variables and constraints.
The solution of its LP relaxation leads to the strongest lower bound
of the three formulations considered here (Padberg & Sung, 1991).

3.4. Formulation of Letchford, Nasiri and Theis

In a block layout, the order picker cannot proceed directly from
one location of a requested item to another one if these items are
located in different picking aisles. Instead, a cross aisle has to be
used for switching over from one picking aisle to the other. This
aspect is neglected in general TSP formulations since a complete
graph is assumed. It can be taken into account explicitly, though, in
Steiner TSP formulations. The following formulation for the Steiner
TSP was provided by Letchford et al. (2013) and has been derived
from the general multi-commodity flow TSP formulation of Claus
(1984).

Since the set of arcs in this formulation differs from the arc set
of the general TSP formulation, we use A to denote the set of arcs
of a Steiner TSP. As in Section 2, the set of Steiner points is denoted
by P. The formulation for the Steiner TSP then is as follows:

min Y Cpg - Xpg (23)
(p.9)eA

> Xpg=1 VpeV\P (24)
qev:

(p.q)eA

S X— Y Xp=0 VpeV (25)
qev: qev:

(p.q)eA (@.p)eA

Sowk - Y whk=-1 YkeV\(PU{0}) (26)
qeV: qeV:

(q.1)€A (1.9)€A

Soowk— > wh =1 VkeV\(Pu{o}) (27)
qeV: qev:

(q.k)eA (k.q)eA
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Fig. 3. Movements within a picking aisle permitted for an optimal solution.

D owh— Y wk, =0 VpeV\{0}. keV\(PU{0.p}) (28)

qeV: qeV:
(p.a)eA (a.p)€A
w’;q <xp Y(p.q) €A keV\(PU{0}) (29)
Xpg€{0,1}  V(p.q) €A (30)
whk, >0  V(p.q) eA keV\(PU{0}) (31)

Constraints (24) ensure that each vertex not corresponding to a
Steiner point is visited at least once, while (25) guarantee that the
indegree of each vertex is equal to its outdegree. Constraints (26)-
(29) correspond to the multi commodity flow constraints ((17)-
(20)) in the formulation of Claus (1984).

In general, the formulation of Letchford et al. (2013) for the
Steiner TSP requires O(|P||E|) variables and constraints. When it is
being used for representing a SPRP, the location of the depot and
the pick locations have to be taken as points which have to be
visited (|P| = n+ 1) while the points where a picking aisle can be
entered or left represent Steiner points. Assuming the picking area
following a block layout, |E| = O(n-m) arcs are needed to repre-
sent the SPRP as a Steiner TSP. This results in a model formulation
which requires O(n? - m) variables and constraints, i.e. its size is
dependent on both the number of requested items and the number
of picking aisles. However, especially for a large number of stor-
age locations to be visited, it requires significantly fewer variables
and constraints than the formulation of Claus (1984) on which it is
based.

Each of these four formulations can be used to model and solve
the SPRP. However, the number of variables and constraints and,

therefore, the computing times needed to solve the problems may
grow quite large when the number of pick locations is increased.
In order to find a model formulation of smaller size, it is necessary
to change over from general TSP or Steiner TSP formulations to a
more problem-specific formulation for the SPRP.

4. A new, problem-specific formulation for the SPRP

Tours taken by order pickers in warehouses in which the stor-
age locations are arranged according to a block layout exhibit a
specific structure. It results from the fact that cross aisles have to
be used for switching over from one picking aisle to another. Also
movements within picking aisles are rather restricted. Both prop-
erties are not explicitly considered by general TSP formulations.

In this section, we introduce a new graph for the SPRP that
takes into account these properties and we show that the respec-
tive number of vertices and arcs is not dependent on the number
of pick locations. Then, a TSP formulation is applied to this graph
in order to provide a model for the problem.

4.1. Graph construction

A representation of the SPRP in a single-block layout must not
necessarily be based on a complete graph with arcs between each
pair of vertices. Ratliff and Rosenthal (1983) have shown that for
the generation of an optimal tour only six different paths need to
be considered which allow for visiting all pick locations of a pick-
ing aisles (see Fig. 3).
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Fig. 4. A graph for a SPRP in a single-block layout with five picking aisles.

(1) The order picker enters the picking aisle from the front cross
aisle, visits all pick locations sequentially, and exits the aisle
at the rear cross aisle.

(2) The order picker enters the picking aisle from the rear cross
aisle, visits all pick locations sequentially, and exits the aisle
at the front cross aisle.

(3) The order picker enters and exits the picking aisle twice, one
time from and back to the front cross aisle and another time
from and back to the rear cross aisle. In both cases he re-
turns to the cross aisle from where the picking aisle was en-
tered. The return point is defined by the largest gap between
two adjacent pick locations or between a pick location and
the adjacent cross aisle.

(4) The order picker enters and leaves the aisle at the front
cross aisle. The return point is defined by the pick location
which corresponds to the largest distance from the front
cross aisle.

(5) Likewise, the order picker enters and leaves the aisle at the
rear cross aisle. The return point is defined by the pick loca-
tion which corresponds to the largest distance from the rear
cross aisle.

(6) The picking aisle is not entered at all since no requested
item is located in that aisle.

As a consequence, instead of considering all pick locations, it
is sufficient that each picking aisle i is only be represented by six
points, namely the points which are defined by

(a) the intersection between the picking aisle i and the front
cross aisle and the intersection between the picking aisle i
and the rear cross aisle (vertices [i, f] and [i, b]),

(b) the two pick locations defining the largest gap (vertices [i, 2]
and[i, 3]) and

(c) the first and the last storage location where an item has to
be picked (vertices [i, 1]and [i, 4]).

If less than four pick locations have to be visited in an aisle,
points need to be duplicated in order to obtain the required num-

ber. In case that items have to be picked from one location only,
that location will be represented by [i, 1], [i, 2], [i, 3] and [i, 4].
In case items have to be picked from two different locations then
[i, 1] and [i, 2] ([i, 3] and [i, 4]) are identical. In case of three dif-
ferent pick locations that have to be visited, the pair of locations
defining the largest gap has to be determined. If the gap exists
between the two pick locations nearest to the front cross aisle,
then [i, 1] and [i, 2] are identical; otherwise [i, 3] and [i, 4] are
identical.

Based on these considerations, a graph representing the SPRP
in a single-block layout can be constructed by introducing the six
vertices for each picking aisle and choosing the edges that re-
sult from the options according to which pick locations can be
visited (see Fig. 3). In order to represent moves of the order
picker in the cross aisles, each pair of vertices ([i, f],[i + 1, f]) and
([i,b],[i+1,b]) (i=1,...,m—1, where m denotes the number of
picking aisles) is connected by two arcs. The depot is positioned in
front of the leftmost picking aisle and identical to vertex [1, f] in
the graph. An example of a graph related to a (single-) block layout
with five picking aisles is depicted in Fig. 4.

The weight ¢, for an arc a in a picking aisle i can be determined
as follows: The arc weight c(j; 2}, 1;, 37y is always equal to the largest
gap between two adjacent pick locations in picking aisle i or a pick
location and the adjacent cross aisle. Let j; be the location repre-
sented by vertex [i, 2]. Then, three different cases have to be dis-
tinguished for the determination of ¢(; g, ; 1) and ¢, 13, i, 2))*

(1) If j does not correspond to the location of a requested item
but to the point where picking aisle i can be entered via the
front cross aisle, then c; r)1i1]) = Cqi)fiz) = 0-

(2) If j; corresponds to the pick location nearest to the front
cross aisle, then ¢(; g ; 17 is equal to the distance between
the front cross aisle and ji, and ¢ 1 (i2)) = 0 holds.

(3) Otherwise, ¢ g, (i, 1)) is determined as in the second case,
and ¢(;, 1, (i, 27y IS the distance between the pick location
nearest to the front cross aisle and j;.
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Fig. 5. Prohibited path in a solution.

The determination of ¢ 3 i, 4)) and C;, 4y, i, 5) 1S performed
analogously. If picking aisle i does not contain any requested item,
then ¢; ), i, 37) is equal to the distance between the front and the
rear cross aisle; the remaining arc weights are set to zero.

A feasible solution for the SPRP would be given by a tour which
starts and ends at vertex [1, f] and includes the vertices [i, 1], [i, 2],
[i, 3] and [i, 4] for each picking aisle i that contains at least one re-
quested item. When applying a model formulation for the TSP to
this graph, we therefore need degree constraints for these vertices
in order to ensure that they are contained in the tour. However,
this approach would result in two problems. First, even in an op-
timal solution for the SPRP, it is possible that vertices are visited
more than once, which is not permitted in standard definitions of
the TSP. Second, simply guaranteeing that all vertices in a picking
aisle are visited does not necessarily ensure that a feasible solution
for the SPRP is provided.

In Fig. 5, an infeasible combination of arcs in a picking aisle is
depicted. All vertices in this picking aisle are visited, however, it
cannot be guaranteed that all pick locations are included in the
tour. This is due to the fact that the number of vertices, by which
each picking aisle is defined, is not dependent on the number of
requested items. Because of this reason, it is possible that some
requested items are situated between the locations that are repre-
sented by the vertices. Vertices [i, 2] and [i, 3] represent the two
locations defining the largest gap and, therefore, no pick location
can be situated between those locations. This is not true for ver-
tices [i, 1] and [i, 2] as well as for [i, 3] and [i, 4]. Since vertices
[i, 1] and [i, 4] represent the location nearest and farthest from
the front cross aisle, several storage locations containing requested
items may be situated between these locations and the locations
defining the largest gap. Thus, tours may be generated in which
some of the pick locations are skipped.

In order to ensure feasibility of solutions for the SPRP which are
obtained from a TSP formulation based on this graph, additional
predecessor and successor constraints for arcs are needed. For
example, we will have to ensure that arc ([i, 3], [i, 4]) is used if
arc ([i, 2], [i, 3]) was chosen.

Another issue refers to the elimination of subtours. The general
concept of the subtour elimination constraints in the TSP formula-
tions presented above consists of the enumeration of the vertices
according to the sequence in which they appear in the tour. This
approach cannot be successful when using this graph, because on
the one hand, vertices are allowed to be visited more than once
and, on the other hand, some cycles are allowed within the tour
(e.g. if a largest gap strategy is used in an aisle).

In order to avoid vertices to be visited more than once, vertices
are split up into several vertices in such a way that each gener-
ated vertex can only be visited one time. According to Ratliff and
Rosenthal (1983) vertices corresponding to cross aisles can be vis-
ited up to three times, while the other vertices may be visited
at most twice. Therefore, we replace each vertex [i, f] and [i, b]
(i=1,...,m) by three vertices, where one vertex has to be used
to enter a picking aisle and the other two vertices correspond to
movements to the left and to the right in the cross aisles. The ver-
tices [i, 1], [i, 2], [i, 3] and [i, 4] represent movements within a
picking aisle i and are replaced by two vertices, where these ver-
tices correspond to movements towards the rear cross aisle (up)
and the front cross aisle (down), respectively. Furthermore, a ver-
tex symbolizing the location of the depot is added. An example for
the resulting graph is depicted in Fig. 6.

In general, the vertices of this graph can be described as fol-
lows. Vertex 0 symbolizes the location of the depot. The other ver-
tices are characterized by a triple, where the first component rep-
resents the direction in which the tour can be continued. r and [
indicate movements to the right and to the left, respectively. Move-
ments towards the rear cross aisle and towards the front cross aisle
are symbolized by u (“up”) and d (“down”). The second component
characterizes the number of picking aisle i, where picking aisle 1 is
the leftmost and aisle m the rightmost picking aisle. The last com-
ponent of the triple represents the location of the vertex, where f
and b mean that the vertex corresponds to the front and the rear
cross aisle, respectively. The four locations in a particular picking
aisle are enumerated from 1 to 4. Based on this denotation, the
vertices [I, 1, b], [r, m, b] and [r, m, f] do not exist, because at these
points either moves to the left or to the right are possible. After
having introduced the vertices of the graph, arcs are added based
on the feasible options according to which requested items can be
picked in a picking aisle (see Fig. 3).

These modifications result in a graph in which an optimal or-
der picking tour can be constructed without visiting a vertex more
than once. This graph includes more than twice the number of ver-
tices as the previously presented graph does. However, the size of
the improved model formulation for the SPRP will only be depen-
dent on the number of arcs and not on the number of vertices. Fur-
thermore, the size of the graph is completely independent of the
number of pick locations. Applying a TSP formulation to this modi-
fied graph, in which the number of subtour elimination constraints
increases linearly to the number of arcs, will lead to a mathemat-
ical model whose size increases linearly to the number of picking
aisles.

4.2. Model formulation based on the modified graph

In this section, a TSP formulation is applied to the graph con-
structed in Section 4.1. The complete mathematical model for the
SPRP is presented in the Appendix. It includes the following classes
of constraints:
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Fig. 6. Modified graph for a SPRP in a single-block layout with five picking aisles.

o Degree constraints [(37)-(59)]: Each vertex has to be left after
it has been visited.

Subtour elimination constraints [(60)-(90)]: The resulting tour
has to be connected.

Depot inclusion constraint [(91)]: The depot has to be included
in the tour.

Pick location inclusion constraints [(92)-(93)]: Each pick loca-
tion has to be included in the tour.

The degree and subtour elimination constraints [(37)-(90)] are
very similar to the corresponding constraints [(2)-(4), (8)-(11) and
(15)-(20)] used in the general TSP formulations and will only be
described briefly here. As decision variables we introduce binary
variables for each arc, indicating if the arc is contained in the tour
(variable is equal to 1) or not (0). For a picking aisle i, the notation
of the variables for the different arc types is depicted in Fig. 7.
For the sake of clarity, each arc type is only included for a single
direction in this figure. Arcs corresponding to movements in the
opposite direction are excluded. (For example, arc ([u, i, 3], [u, i, 4])
is depicted and ([d, i, 1], [d, i, 2]) is excluded.)

The degree constraints in general TSP formulations ensure that
each vertex is visited exactly once, which means that the indegree
and the outdegree of each vertex are equal to one, respectively.
When dealing with a SPRP represented by the modified graph,
each vertex is visited at most once. However, some vertices may
exist which are not included in an optimal tour. Therefore, it has
to be ensured that the indegree and the outdegree are equal to 1
if a vertex is visited and equal to O otherwise. This can be done
by requiring that, for each vertex, the indegree is equal to the out-
degree. In the degree constraints (37)-(59), the outdegree is calcu-

lated on the left hand side of the equation while the right hand
side represents the indegree.

The mathematical models for the general TSP presented in
Section 3 only differ in the way how subtours are excluded. Based
on pretests, we decided to apply the subtour elimination con-
straints by Gavish and Graves (1978) in which the arcs are enu-
merated according to the sequence in which they are used in the
tour. Constraints (10) ensure for each vertex i € V\{0} that the sum
of variables corresponding to arcs, which can be used to reach ver-
tex i, has to be by one greater than the sum of variables for arcs
leaving this vertex. Constraints (11) result in a solution where both
sums contain exactly one variable greater than zero, respectively.
The general principle of constraints (10) is also used in the model
formulation based on the modified graph. The application of these
constraints leads to constraints (60)-(80). The structure of the left
hand side of these equations is equal to those of constraints (10).
However, the right hand side of constraints (60)-(80) cannot be
equal to one for each vertex, because this would lead to tours in
which all vertices have to be visited although it is allowed to skip
some vertices when using the modified graph. Therefore, the right
hand side of constraints (60)-(80) has to be equal to zero if the
corresponding vertex is not included in the tour; otherwise, it has
to be equal to 1. This can be obtained by calculating the degree
(here: outdegree) for each vertex. The second part of the subtour
elimination constraints [(81)-(90)] is equivalent to (11).

Constraint (91) ensures that the depot is included in the tour.

Since not all vertices must necessarily be visited, we will have
to introduce vertex-related criteria which have to be satisfied if it
is permitted to skip a vertex. Each vertex representing an intersec-
tion between a picking and a cross aisle is allowed to be skipped.
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Fig. 7. Notation of the variables in the model formulation.

Furthermore, in some cases it is also possible to skip vertices cor-
responding to a pick location. The pick locations of a picking aisle i
are represented by four pairs of vertices. In order to guarantee that
all requested items are contained in the tour, it is sufficient to visit
the vertices nearest to the cross aisles. In this case, the degree con-
straints ensure that all pick locations will be visited. Let us con-
sider the two vertices nearest to the front cross aisle which are
denoted by [u, i, 1] and [d, i, 4]. Both vertices represent the same
pick location and, therefore, only one of them has to be included
in the tour. If vertex [u, i, 1] is visited, the next vertex to be visited
is [u, i, 2], which means that the variable w;;; has to be equal to
one. If [d, i, 4] is included in the tour, the vertex [d, i, 3] has to be
visited before, which implies w;3;, = 1. Since picking aisles which
do not contain any requested items can also be skipped, the con-
straint wj; ; + w3, > 1 must hold for all picking aisles i containing
at least one requested item. This is expressed by the constant b;
which is equal to 1 if picking aisle i has to be visited and 0 oth-
erwise. Analogously, the constraints resulting from the pair of ver-
tices nearest to the rear cross aisle can be constructed. This results
in the following two constraints for a picking aisle i:

Wif + Wz > by (32)
Wity + Wizp > b; (33)

However, another special case exists in which one of these two
pairs of vertices is allowed not to be contained in the tour. This
case occurs if the largest gap is not defined by two pick locations
but by a pick location and the adjacent cross aisle. If the corre-
sponding cross aisle is the rear cross aisle, then the pair of vertices
nearest to the rear cross aisle does not have to be visited. In this
case, the vertices [d, i, b], [u, i, 4] and [u, i, 3] represent the same
location and, therefore, the distance between [d, i, b] and [u, i, 3],

denoted by cf;,, is equal to zero. This implies that constraint (33)

must hold if and only if ¢f;, > 0 which can be obtained by mul-
tiplying both sides of the constraint by cf;, resulting in (93). The
same line of argumentation holds if the front cross aisle is consid-
ered. In this case, multiplying constraint (32) by c;?3f leads to (92).

In total, we have O(m) variables and constraints, i.e. the number
of variables and constraints increases only linearly to the number
of picking aisles m and is not dependent on the number of pick
locations.

5. Numerical experiments
5.1. Design

In order to evaluate the above-presented formulations, we have
performed numerical experiments for various classes of problem
instances. The formulations will be compared w.r.t. the actual
model sizes and the computing times needed by a commercial IP-
solver for providing optimal solutions to these instances. For the
numerical experiments, the characteristics of the warehouse have
been chosen according to the experiments of Henn and Wadscher
(2012). Each picking aisle consists of 90 storage locations, 45 on
each side. Demands are uniformly distributed, i.e. each pick loca-
tion has the same probability of being included in a picking or-
der. The length of each storage location amounts to one length unit
(LU). Whenever leaving an aisle, the order picker has to move one
LU in the vertical direction from either the first or the last storage
location in order to reach the cross aisle. The distance between two
adjacent picking aisles is equal to 5 LU. The depot is assumed to be
located in front of the leftmost picking aisle.

In their experiments, Henn and Wascher (2012) fixed the num-
ber of picking aisles m to 10. Since both the size of the Steiner
TSP formulation and the newly-proposed formulation are depen-
dent on the number of picking aisles, we consider different values
of m here. Therefore, m has been set to 5, 10, 15, 20, 25 and 30. For
the size of the picking order (number of pick locations n), the val-
ues 30, 45, 60, 75 and 90 have been chosen. Combination of these
parameters gives rise to 30 problem classes. For each class, 30 in-
stances have been generated, resulting in 900 instances in total.

All formulations have been implemented and solved by CPLEX
12.6. The experiments have been carried out on a desktop PC with
a 3.4 gigahertz Pentium processor with 8 gigabytes RAM. The com-
puting time for each instance and formulation has been limited to
30 minutes.

5.2. Results

Before the model formulations are evaluated with respect to
the corresponding computing times and the number of optimal
solutions obtained within the time limit, they are compared
regarding their sizes in dependency on the number of pick
locations n and picking aisles m. For each problem class, the size
of each formulation is depicted in Table 1.

Concerning the formulations of Miller et al. (1960) [MTZ],
Gavish and Graves (1978) [GG] and Claus (1984) [C], the number
of variables (#var) and constraints (#cons) depends on the number
of pick locations n, whereas the size of the Steiner TSP formulation
provided by Letchford et al. (2013) [LNT] is dependent on both the
number of pick locations n and the number of picking aisles m.
In comparison to this, the size of the newly-proposed formulation
[SHSW] is determined by the number of picking aisles m only. In
fact, the size of the new model formulation increases only linearly
to the number of picking aisles. Therefore, it can be assumed that
the new formulation for the SPRP outperforms the other formula-
tions (w.r.t. the size of the models) if the ratio n/m gets large. This
is actually confirmed by the data presented in Table 1. Only for
a large number of picking aisles (m = 30) and a small number of
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Table 1

Size of mathematical programming formulations for the SPRP.
(m, n) MTZ GG C LNT SHSW

#var #cons #var #cons #var #cons #var #cons #var #cons

(5, 30) 960 932 1830 992 28,830 28,892 583 1022 220 254
(5, 45) 2115 2072 4095 2162 95,220 95,312 748 1352 220 254
(5, 60) 3720 3662 7260 3782 223260 223382 913 1682 220 254
(5, 75) 5775 5702 11,325 5852 433,200 433,352 1078 2012 220 254
(5, 90) 8280 8192 16,290 8372 745290 745,472 1243 2342 220 254
(10, 30) 960 932 1830 992 28,830 28,892 1638 2682 460 524
(10, 45) 2115 2072 4095 2162 95,220 95,312 1953 3312 460 524

(10, 60) 3720 3662 7260 3782 223260 223,382 2268 3942 460 524
(10,75) 5775 5702 11,325 5852 433,200 433,352 2583 4572 460 524
(10,90) 8280 8192 16,290 8372 745,290 745,472 2898 5202 460 524

(15,30) 960 932 1830 992 28,830 28,892 3193 5042 700 794
(15,45) 2115 2072 4095 2162 95,220 95,312 3658 5972 700 794
(15,60) 3720 3662 7260 3782 223260 223,382 4123 6902 700 794
(15,75) 5775 5702 11,325 5852 433,200 433,352 4588 7832 700 794
(15,90) 8280 8192 16,290 8372 745,290 745,472 5053 8762 700 794
(20,30) 960 932 1830 992 28,830 28,892 5248 8102 940 1064
(20,45) 2115 2072 4095 2162 95,220 95,312 5863 9332 940 1064
(20,60) 3720 3662 7260 3782 223260 223,382 6478 10,562 940 1064
(20,75) 5775 5702 11,325 5852 433,200 433,352 7093 11,792 940 1064
(20,90) 8280 8192 16,290 8372 745,290 745,472 7708 13,022 940 1064
(25,30) 960 932 1830 992 28,830 28,892 7803 11,862 1180 1334
(25,45) 2115 2072 4095 2162 95,220 95,312 8568 13,392 1180 1334
(25,60) 3720 3662 7260 3782 223260 223,382 9333 14,922 1180 1334

(25,75) 5775 5702 11,325 5852 433,200 433,352 10,098 16,452 1180 1334
(25,90) 8280 8192 16,290 8372 745,290 745,472 10,863 17,982 1180 1334

(30,30) 960 932 1830 992 28,830 28,892 10,858 16,322 1420 1604
(30,45) 2115 2072 4095 2162 95,220 95,312 11,773 18,152 1420 1604
(30,60) 3720 3662 7260 3782 223260 223,382 12,688 19,982 1420 1604
(30,75) 5775 5702 11,325 5852 433,200 433,352 13,603 21,812 1420 1604
(30,90) 8280 8192 16,290 8372 745290 745,472 14,518 23,642 1420 1604

o(n?)  0(n?) 0(n?) 0(n?) o(n?) o(n?) O(n*m)  O(n*m) O(m) O(m)

pick locations (n = 30) - resulting in a very small ratio n/m - the Table 2

number of variables and constraints in the SHSW formulation may Number of solved instances (out of 30) within 30
turn out to be larger than in the MTZ and GG formulations, even minutes of computing time.

though the difference does not appear to be really significant. The
C and the LNT formulations are clearly outperformed by the SHSW

(m, n) MIZ GG C LNT  SHSW

formulation. (5,30) 28 30 30 30 30
It can be expected that the performance of a formulation is (5,45 19 30 15 30 30
strongly correlated with its size. In this case, a good performance Eg Sg; (3) ;g g ;g gg
means that by applying the model formulation an optimal solution (5.90) 0 8§ 0 30 30
can be found within a small amount of computing time. For each (10,30) 26 30 30 30 30
formulation, Table 2 depicts the number of optimal solutions ob- (10,45) 19 30 13 30 30
tained within 30 minutes. (10,60) 1 30 0 30 30
The application of the general TSP formulations MTZ, GG and C (10,75) 0 250 30 30
leads to rather unsatisfactory results. As expected, the number of (10,90) 0 8 o 30 30
optimal solutions obtained within the predefined time limit signif- (15,30) 26 30 30 30 30
. B . - . - (15,45) 6 30 7 30 30
icantly decreases with an increasing number of pick locations n. (15.60) 0 29 1 30 30
Furthermore, it should be noted that the performance of these (15,75) 0 21 0 30 30
three formulations is also slightly dependent on the number of (15,90) 0 9 0 20 30
picking aisles m. The impact of m is not as strong as it is the case (20,30) 24 30 30 30 30
for n, but with an increasing number of picking aisles the num- (20,45) 5 30 5 30 30
ber of instances in which an optimal solution can be found within (20,60) 0 %6 0 30 30
30 minutes of computing time also decreases. When comparin (20,75 0 moo B 30
puting . . paring (20,90) 0 4 o 7 30

the results from the three general TSP formulations, it can be seen
. (25,30) 18 30 30 30 30
that the MTZ formulation shows the worst performance. Although 2545 0 30 2 30 30
requiring the least number of variables and constraints, no prob- (25,60) 0 26 0 30 30
lem class exists in which all instances can be solved to optimality. (25,75) 0 14 0 19 29
This performance can be explained by the fact that solving its LP (25,90) 0 30 2 24
relaxation leads to a very weak lower bound. By application of (30,30) 16 30 30 30 30
the C formulation all problem instances with a small number of (30,45) 0 3 3 30 30
pick locations (n = 30) can be solved to optimality within 30 min- 88 3(5)3 g ?3 g ?g gg
utes. However, when increasing n, the performance gets much (30,90) 0 2 0o o0 21

worse. For instances with 60 or more pick locations only a single
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problem instance can be solved. Therefore, this formulation can
only be used for very small instances which could be expected
since this formulation requires the largest number of variables and
constraints with a size increasing cubically to the number of pick
locations. The GG formulation is the best TSP formulation in our
numerical experiments. Using this formulation, we can obtain op-
timal solutions for all instances with up to 45 pick locations and
even for n =60, optimal solutions can be found within the given
time limit for most instances. However, since the number of vari-
ables and constraints increases with an increasing number of pick
locations (as it is also the case for the other TSP formulations), only
a small fraction of the problem instances can be solved to optimal-
ity when n gets quite large (n = 90).

More convincing results are obtained when the LNT and the
SHSW formulations are applied. For all instances with up to 10
picking aisles or 60 pick locations, an optimal solution can be
found within 30 minutes of computing time. The size of both for-
mulations is dependent on the number of picking aisles and this
can also be seen in the results since the number of optimal so-
lutions obtained within the time interval decreases with an in-
creasing number of picking aisles. By using the LNT formulation
all instances with up to 10 picking aisles can be solved whereas
the SHSW formulation provides optimal solution for all instances
with up to 20 picking aisles. An increasing number of pick loca-
tions also shows a negative impact on the performance of both
formulations. While the number of optimal solutions obtained by
applying the SHSW formulation only slightly decreases with an in-
creasing number of pick locations, the performance of the LNT for-
mulation drastically deteriorates. For m < 15, the LNT formulation
leads to quite convincing results. When considering a larger num-
ber of picking aisles m, it can be seen that the LNT formulation
still provides optimal solutions for all instances with up to 60 pick
locations. However, for instances with m > 20 only a few optimal
solutions can be found by using this formulation when the number
of pick locations is very large (n = 90). Especially, when looking at
the results from the largest problem class (m = 30, n = 90), we can
see the limitation of the Steiner TSP formulation. While the SHSW
formulation still provides optimal solutions for 21 out of 30 (70%)
of those problem instances, no optimal solution can be found by
using the LNT formulation. The superiority of the SHSW formu-
lation for this case can be attributed to the size of the two for-
mulations. Since the number of variables and constraints required
by the LNT formulation is not only dependent on the number of
picking aisles m but also on the number of pick locations n, an in-
crease of both m and n has a strong impact on the performance of
the LNT formulation.

In Table 3 the average computing times for the five formu-
lations are presented. Computing times have only been recorded
if the instance has been solved to optimality and, therefore, no
information about computing times is given for some problem
classes when the MTZ, the C or the LNT formulation has been ap-
plied.

The results depicted in Table 3 are in accordance to the ex-
pectations raised by comparing the sizes of the formulations and
the number of optimal solutions obtained within the predefined
time interval. Again, the general TSP formulations lead to the worst
results. When applying one of these formulations, the computing
times grow very fast if the number of pick locations is increased.
The strongest increase of computing time can be observed for the
C formulation since its size increases cubically to the number of
picking aisles (instead of quadratically as it is the case for the
MTZ and GG formulation). For the MTZ formulation, the comput-
ing times are already quite large for a small number of pick lo-
cations (n = 30), while computing times for other problem classes
cannot be interpreted since only a few instances can be optimally
solved and, therefore, computing times have not been recorded for

Table 3
Computing times [seconds].
(m, n) MTZ GG C LNT SHSW

, 30) 109.18 2.65 25.67 2.84 0.09
, 45) 869.72 2237 1169.04  8.71 0.09
, 60) 1666.20  453.94 - 25.66 0.09
, 75) - 898.21 - 63.22 0.09
, 90) - 139363 - 146.31 0.10
0,30) 310.62 1.94 114.14 4.57 1.60
0,45) 99173 14.59 1408.99  14.66 1.03
0,60) 175094  90.74 - 37.09 142
0,75) - 482.53 - 156.22 1.36
0,90) - 1414.21 - 303.68 0.62
5,30) 37277 3.40 89.14 745 2.29

5,45) 1564.07  20.20 1562.30  24.85 5.28

5,60) - 395.01 1761.62 90.30 10.64
575) - 1069.54 - 357.27 15.10
590) - 1537.30 B 811.61 19.41
0,30)  555.07 4.05 104.96 9.47 10.57

) 164994  36.64 1656.18 41.30 27.32
0, 60) - 524.44 B 147.52 114.33
0,75) - 1551.92 B 614.11 216.63
0,90) - 1780.10 B 1627.68  485.71
5,30) 899.22 430 110.76 15.07 54.46
5,45) - 62.09 1768.15 41.55 85.46
5,60) - 497.17 - 173.87 258.92
5 75) - 1256.74 - 858.44 527.39
5,90) - 175836 - 1764.21  646.59
0,30) 109895 418 98.49 14.00 204.18
0, 45) - 59.64 1760.77  43.01 406.19
0, 60) - 418.95 B 293.87 508.80
0,75) - 151033 - 1102.47  638.89
0,90) - 176280 - - 786.29

most instances. As expected, the GG formulation requires the low-
est computing times. For the solution of instances with 30 pick
locations, on average less than 5 seconds are required and even
for instances with n =45, the application of the GG formulation
results in an optimal solution within approximately one minute
or less. However, with a further increase of n, we can observe
a very strong increase of the computing times, which leads us
to the conclusion that this formulation should not be applied to
instances with 60 or more pick locations. Furthermore, not only
an increasing number of pick locations n but also an increase
in the number of picking aisles m seem to have a negative im-
pact on the computing times required by general TSP formula-
tions, even though the size of these formulations is not dependent
on m.

Apart from very small instances with only 30 pick locations, the
LNT and SHSW formulations require the smallest amount of com-
puting time. For both formulations, the computing times increase
with both an increasing number of pick locations and picking
aisles. For the LNT formulation, this could be expected since the
size of the mathematical model is also dependent on both num-
bers and, therefore, it is not surprising that an increasing number
of pick locations has a much larger impact on the LNT than on
the SHSW formulation. However, the results show that computing
times required for the solution of the SHSW formulation also in-
crease with an increasing number of pick locations, even though
the number of arcs and vertices of the modified graph is indepen-
dent of this number. This is due to two reasons: First, constraints
(92) and (93) are redundant for a picking aisle i if b; =0, i.e. if
picking aisle i does not contain any pick locations. The less pick
locations have to be considered, the smaller the probability gets
that a large number of picking aisles has to be visited. Second, a
large number of pick locations results in many solutions almost as
good as an optimal solution and, therefore, proving optimality gets
quite time consuming.
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Fig. 8. Two-block layout.

As could be expected with respect to the number of constraints
and variables, the application of the SHSW formulation outper-
forms the other approaches by far when the number of picking
aisles is not too large (m < 15). If the number of aisles is small
(m =5), by using the SHSW formulation the computing times can
be reduced by a factor between 30 (n=30) and 1500 (n = 90)
compared to the best of the other four formulations. As mentioned
before, in term of the size, the advantage of the SHSW formula-
tion over general and Steiner TSP formulations diminishes if the
ratio n/m gets small. This observation coincides with the comput-
ing times depicted in Table 3. For instances with a larger num-
ber of picking aisles (m > 20) and a small number of pick loca-
tions (n = 30), the GG formulation requires substantial less com-
puting time than the SHSW formulation. If the number of picking
aisles is very large (m > 25) and only up to 60 locations have to
be visited, the LNT formulation clearly outperforms the SHSW for-
mulation. However, since the size of the general TSP and the LNT
formulations is dependent on the number of pick locations n, the
performance of these approaches deteriorates when n gets large,
whereas the SHSW formulation provides optimal solutions within
a decent amount of computing time even for large instances.

6. Some extensions to the proposed model formulation

In the previous sections, we focused on warehouses with a
single-block layout and developed a graph representing the SPRP
in such warehouses and a corresponding mathematical program-
ming formulation. In the following, we will present several modi-
fications which can be used for representing variants of the SPRP
which are highly relevant to practice.

6.1. SPRP in multi-block layouts

Single-block layouts result in long picking aisles if the num-
ber of picking aisles is small and the number of storage locations
is large. Consequently, the order pickers will have to travel long
distances to change over from one picking aisle to another. This
becomes particularly inefficient if only a few items have to be re-
moved from each picking aisle. Therefore, picking aisles are usually
arranged in several blocks which are separated by additional cross
aisles. In Fig. 8, a warehouse with two blocks and one additional
(middle) cross aisle is depicted. The middle cross aisle divides each
picking aisle into two subaisles.

Roodbergen and de Koster (2001a) have extended the algorithm
of Ratliff and Rosenthal (1983) for the SPRP in warehouses with
two blocks. However, with an increasing number of cross aisles,
the SPRP becomes harder to solve since the number of options for
changing over from one picking aisle to another increases. Instead
of 7 different equivalence classes (in the case for the original al-
gorithm of Ratliff & Rosenthal, 1983) now 25 equivalence classes
have to be dealt with in each phase of a dynamic programming
procedure. An extension to warehouses with three or more blocks
has not been proposed in the literature so far but can be consid-
ered even more complex.

The graph and the corresponding mathematical programming
formulation presented in this paper can be extended easily to
warehouse layouts with an arbitrary number of blocks. For this
purpose, a slightly modified copy of the graph has to be added
for each additional block. The modification refers to the vertices
corresponding to points in the middle cross aisles. In a single-
block layout, at each point in a cross aisle, the picker can choose
between moving to the left, moving to the right or entering the
respective picking aisle. Three different vertices are needed to rep-
resent these movement options. In a two-block or a multi-block
layout, when positioned in a middle cross aisle, now the order
picker has an additional option, namely to choose between enter-
ing the picking aisle in the upper block and entering the picking
aisles in the lower block. Therefore, each point of a middle cross
aisle has to be represented by four vertices.

6.2. SPRP with decentralized depositing

In the standard SPRP, a central depot is assumed, i.e. the picker
starts and terminates the tour at the depot. In practice, items
can often be deposited at the end (head) of each picking aisle
(de Koster & van der Poort, 1998). In other words, the starting
point of a route is known in advance, which can now be the de-
pot or any picking-aisle head. The point where the picker termi-
nates the tour has to be determined. The algorithm of Ratliff and
Rosenthal (1983) has been modified by de Koster and van der
Poort (1998) for this case of decentralized depositing. However,
this modification is only applicable to picking areas following a
single-block layout.

Again, by simple modifications to the graph and the mathemat-
ical model presented above, this case and also its extension to a
multi-block layout can be dealt with in the approach proposed
in this paper: The (given) starting point will be represented by
vertex 0. Since the tour may terminate at the head of any picking
aisle, a vertex D is added for each picking aisle representing a loca-
tion where items can be deposited. Furthermore, for each picking
aisle i, an arc is added, connecting vertex D and vertex [d, i, 4], the
latter corresponding to the pick location in this picking aisle clos-
est to the front cross aisle. An example of a graph for decentral-
ized depositing with five picking aisles is depicted in Fig. 9. In the
resulting model formulation, we only have to ensure that the out-
degree of vertex 0 and the sum of the indegrees of the vertices D
and vertex 0 are equal to 1.

6.3. Generating simple routes for the SPRP

Order pickers in practice seem to prefer simple tours through
the warehouse which can be memorized easily. More complex
tours, e.g. those resulting from the application of exact algorithms,
may contain elements which are looked upon as unnatural, result-
ing in an additional orientation effort, which reduces the travel ve-
locity of the pickers, increases the risk of making a false step and
lengthening the tour, and also increases the number of picking er-
rors (Petersen & Schmenner, 1999). In the worst case, the proposed
tours may not be accepted at all, and the pickers will compile
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Fig. 9. Graph for a SPRP with decentralized depositing.

paths of their own through the warehouse which they may con-
sider good but may in fact be far from optimal.

In order to generate more acceptable, simple tours, one can try
to eliminate elements from the tours which may be considered
as unnatural. One such element refers to the fact that a picking
aisle is entered more than once (Roodbergen & de Koster, 2001b).
Prohibiting a picking aisle to be entered more than once is not
straightforward in the TSP formulations for the SPRP, but it can
easily be integrated in the graph and the corresponding model
proposed here. A solution in which each subaisle is entered at
most once corresponds to the application of either the return or
the traversal strategy, while the largest-gap strategy must be ex-
cluded. This can be achieved by deleting the edges ej3r and ej3)
from the graph for each subaisle i. Solving the resulting model
formulation will result in a simple tour not longer than the tour
provided by the combined heuristic of Roodbergen and de Koster
(2001b).

The simplicity of a picking tour is also seen related to the num-
ber of direction changes the order picker has to perform within
the cross aisles. First, tours with frequent changes of the moving
direction happen to be quite confusing for the order picker since
the picking aisles are not visited in a natural sequence (Petersen
& Schmenner, 1999). Second, movements within cross aisles only
serve the purpose of changing from one picking aisle to another.
No items are collected while moving in a cross aisle. If a tour in-
cludes frequent direction changes within the cross aisles, the order
picker may conclude that the travel distance can be reduced by de-
viating from the tour plan, resulting in an even longer tour. There-

fore, it can be useful to limit the number of direction changes or
even prohibit them.

The proposed model formulation for the SPRP can easily be
modified to include this feature. Let the order picker be in an
arbitrary cross aisle. For a given pair of adjacent picking aisles
(i,i+ 1), it is possible to change over from picking aisle i to i+ 1
(movement to the right) and from aisle i+ 1 to i (movement to
the left). In the mathematical model, these movements can be rep-
resented by two variables each. In order to prohibit a direction
change in the corresponding cross aisle, the sum of these variables
has to be smaller than or equal to 1 for each pair of adjacent pick-
ing aisles. For example, in order to prohibit a direction change in
the front cross aisle, the following constraints have to be added:

W+ le+ry s 4ri <1 Vi=2,....m-1 (34)

I+l +1m <1 (35)

By introducing such constraints for a certain number of cross
aisles, it is possible to limit the number of direction changes
within cross aisles, resulting in tours which may appear to be more
straightforward for the order picker and can be memorized more
easily.

7. Conclusion and outlook
In this article, we considered the Single-Picker Routing Prob-

lem in a single-block layout which represents a special case of the
Traveling Salesman Problem. We proposed the first mathematical
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programming formulation that adopts the specific properties of
this problem. It could be shown that the size of the proposed for-
mulation (expressed in the number of variables and constraints)
depends on the number of picking aisles only and not on the num-
ber of storage locations to be visited.

By means of numerical experiments, the proposed formulation
has been evaluated and compared to more general TSP and Steiner
TSP formulations. It could be demonstrated that the proposed for-
mulation is advantageous with respect to the size of the formula-
tion. The proposed formulation also outperforms the general for-
mulations with respect to computing times. Moreover, within a
given time limit, we were able to find optimal solutions for in-
stances which could not be solved by means of the general for-
mulations. The numerical results clearly indicate that for specific,
efficiently-solvable cases of the Traveling Salesman Problem, the
development of customized formulations is necessary in order to
obtain optimal solutions within short computing times.

This work focused on the SPRP in single-block layouts, but it
has also been shown how several practically relevant situations
(multi-block layout, decentral depositing, generation of simple
tours) can be integrated into the proposed formulation. Interest-
ing topics of future research could be dealing with other features
encountered with order picking systems in practice. This may re-
fer to the determination of picker tours in warehouses with high
racks where movements within the picking aisles are much more
complex.

Furthermore, for the proposed formulation wide-aisles have
been assumed which enable order pickers to pass and overtake
each other. As a consequence, their tours through the warehouse
can be determined independently from each other. In narrow-aisle
warehouses, a picking aisle may be blocked when a picker cannot
enter the aisle before it is left by another picker moving in the
opposite direction. Even traffic jams may occur when two pick-
ers have to collect items from the same storage location at the
same time. Picker tours can no longer be determined indepen-
dently but will have to be planned simultaneously with the batch-
ing of customer orders into picking orders. An optimization model
for order batching has been suggested by Hong, Johnson, and
Peters (2012) which takes blocking considerations into account.
However, this model is restricted to warehouses in which only
one-way travel within picking aisles is allowed. Therefore, combin-
ing picker blocking aspects with more general routing schemes and
their integration into the proposed model formulation could be an-
other promising area of future research.

Appendix. Model formulation for the SPRP

Sets:

I={1,...,m}: set of picking aisles;
F = {f, b} : set of cross aisles.

Constants:

1, if picking aisle i € I contains at least one
b; = requested item,
0, otherwise;

c®: distance between two adjacent aisles;

c®: distance between the depot and the location on the
front cross aisle where the first picking aisle can be
entered;

: distance between front cross aisle (o = f) and vertex
[d,i,s] (s € {1,3}) or rear cross aisle (« = b)
and vertex [u, i,s] in picking aisle i € I;

ci, : distance between front cross aisle (« = f) and vertex
[u, i, 1] or back cross aisle (@ = b)
and vertex [d, i, 1] in picking aisle i € I;

¢y : distance between location s € {1,2, 3} and location

s+ 1 in picking aisle i € I;

M : large number (e.g. number of vertices).

Binary variables indicating the edges included in the tour:

+ )1, ifedge ([r,i,«a],[r,i+ 1, «]) is contained in the tour,
10, otherwise,
(i,a) e I\ {m—-1,m}) x F;

1, if edge ([r,i,b],[d,i+ 1, b]) is contained in the tour,
0, otherwise,

iel\{m};

_J1, if edge ([r.i, f],[u,i+ 1, f]) is contained in the tour,
if 710, otherwise,
iel\{m};

1, if edge ([¢.i,«],[¢,i—1,«]) is contained in the tour,
0, otherwise,

(i) e (N1.2}) x F) u{2. NHk
if edge ([¢,1,b],[d,i— 1, b]) is contained in the tour,

o= 1,
ib 0, otherwise,
iel\{1}
v 1, if edge ([¢,1, f],[u,i—1, f]) is contained in the tour,
i 0, otherwise,
iel\{1}

o — 1, if edge ([d,i, b], [u,i,s]) is contained in the tour,
b= 10, otherwise,
(i,s) eI x {1,3};
, if edge ([u, i, f].[d,i,s]) is contained in the tour,
, otherwise,
(i,8) eI x {1,3};
fr = 1, if edge ([d,i,b],[d, i, 1]) is contained in the tour,
=10, otherwise,
iel;
fie 1, if edge ([u,i, f], [u,i,1]) is contained in the tour,
if =10, otherwise,
iel;
W — 1, if edge ([d,i,s],[d,i,s+ 1]) is contained in the tour,
6 =10, otherwise,
(i,s) el x{1,2,3}

Wier — 1, if edge ([u,1i,s],[u,i,s+ 1]) is contained in the tour,
i5f =10, otherwise,

(i,s) eI x{1,2,3}

1, if edge ([u,i,4].[r.i,b]) is contained in the tour,
0, otherwise,

icl\ {m):

1, if edge ([d,1i,4],[r.i, f]) is contained in the tour,
0, otherwise,

icl\ {m):
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o= 1, if edge ([u,i,4].[¢, 1, b]) is contained in the tour, , ” , s
=10, otherwise, byp + by =Vyp + L35 (44)
iel\ {1} o =, + 04 (45)
. 1, if edge ([d,i,4].[¢.1, f]) is contained in the tour,
v = . 0 0 0 0
if 7 ]0, otherwise, Yo=Y +Vip+ ;5 (46)
iel o Constraints corresponding to vertices [u, i, f] and [d, i, b]
yg _ (1) if }eldge.([O], [, 1, f]) is contained in the tour, tiw + €t +Ci3g =11 o + 14 Y, a) e I\ {2,m}) xF (47)
, otherwise,
a e (LT u); tma + €mia +€m3a =Tp_14 VAEF (48)
V= {(1) gtﬁgrgvevigLE, 1, f].[0]) is contained in the tour, tif +eng+ ey =y3 +55Vf (49)
W
Real-valued variables to exclude subcycles: bip + €np + €130 = L3 (50)
G e I\ {m—1.m)) x F: o Constraints corresponding to vertices [u, i, 4] and [d, i, 4]
7 (da) e\ {m)) xF; Ui, + Vi, =Wy V(&) e (I\ {2,m}) x F (51)
7t - .
T (o) € (N (1.2) x F) U {2 ) Vo — s VacF -
o o(,a)e (I\{1}) xF; r ¢
i Vip+Vip =Wy (53)
Cisa» (i,5,0) €I x {1,3} x F;
fig. (i, ) € I x F; Vi, = Wi3p (54)
Wise, (i, S, @) € I x {1,2,3} x F; « Constraints corresponding to vertices [u, i, s] and [d, i, 5]
. (@) € (I\ {m}) x F; Wi =ti+eq, Viel (55)
A ) ]
T (L) € (@ (1D x PV I D: Wi =ty +en; Viel (56)
Vot € {L1.u}. Wi = Wit V(i) eI xF (57)
Objective function: Wigp = Wip+ezp Viel (58)
m-2 Wisp = Wppp + €3¢ Viel (59)
min Yy et (1, i) H Y Bb = b RS
i=1 aeF aeF Subtour elimination constraints:
m
o Constraints corresponding to vertices [r, i, o
T ) Y (£ ) EC T o ponding [r. i, o]
W+ Py — (4 70) =+
m m .
+Z Z Zfﬁa'eisa'f'zcha'fia V(i,a)e I\{1,m—-1,m}) xF (60)
i=1 se{1.3} acF i=1 aeF ~ ~
m 3 m_1 Urrn—l.oc + rlrﬂ—Zu - Fr‘fnj—l.a = rm—l.a VaeF (61)
+ Wiy + ¢t v ~ - -
;;; isor * TS ;; i Ve Ue+3) = (P +7) =rip+11; (62)
m ~ ~
303, vy et Ty — (Fy +F1h) =Tip + 11} (63)
i=2 aef o Constraints corresponding to vertices [¢, i, «]
0 (10 4 0 4 0yl S ~
D) OO ot B = (ot 72) =l + 8
Degree constraints: V(@,a) e I\ {1,2,m}) xF (64)
« Constraints corresponding to the depot ~ ~
o ponding P Do — (T + Th) = o + €y Yo €F (65)
W+ +Y=Yo G
o Constraints corresponding to vertices [r, i, ] Var + 635~ (ezf + [Zf) = lp + bof (66)
My + T =Vig +171, Y@ 0)ed\{1,m=1,m})xF (38) W+ - Iy = 0y (67)
=V et T s, Yo eF (39) o Constraints corresponding to vertices [u, i, f] and [d, i, b]
o Ao+ 00— (B + Gt + Ei3a) = tia + €ita + €130
Mg =V (40) V. a) e (I\ (2.m)) x F (68)
M+ =V (41) oy

Tm1a — (fma + Emia + é~m3ot) = tma +€mia +€m3a Y €F (69)
« Constraints corresponding to vertices [¢, i, ]

0w .
. + 0 — (Fyp+ 8+ Ei3f) =tif+eqr+e 70

O+ =vl, 1 e, , Y(Ga)ed\{1.2,m)) xF (42) v (Fuy 8y @usg) = b1y + e + ey (70)
& — (Eip + €11p + E13p) = tip + €115 + € 71

e —th VaeF (43) 2b ( 1+ €11p 13b) 1b + €115 + €13p (71)

mo
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« Constraints corresponding to vertices [u, i, 4] and [d, i, 4]

V(@ ,a)ed\{2,m}) xF

Wi — (T, + T

~ia) = U;:Ol + vfa
Wmnsa — f/éma = vfna Yo eF
Wisp — (), +04f) = Vi, + 055

= o r
Wizp — Vg = V3

« Constraints corresponding to vertices [u, i, s] and [d, i, 5]

fif+§i1b—wi1f:Wi1f Viel
% + &1p — Wiy =Wy, Viel
Wite — Wizg = Wing V(i,a)elxF
vT/,»2f+§,-3b—W,»3f=w,-3f Viel
Wigp + E3p — Wizp = Wizp Viel

o Constraints to link variables
<M-.rj, V(@ a)ed\{m-1,m})xF

5T
Tig

<M1t Y(,a)ed\{m}) xF
fy <M-t, V(o) e(@\{1.2)xF)u{@ )
o <M-¢¥ V(,a)ed\{1})xF
o <M -5y V(i,s.a)elx{1,3}xF
fu<M-tiy V(,a)elxF

Wisw <M Wi, V(i,5,0) elx{1,2,3}xF
vo<M-v, V(,a)ed\{m}) xF

v, <M-vl, V(i.a)e(d\{1})xF)u{. f)}

Fo<M-yY Vae{lru)

Depot inclusion constraint:

W+ +y=1

Item inclusion constraints:

Cf?’f . (W,‘]f +Wi3b) > bi . Cf3f Viel

Chp - (Wip +Wisg) = b ¢y Viel

1

Constraints for the domains of the variables:
1, ef{0,1} V(@ ,a)ed\{m—-1,m}) xF

™ e{0.1) Y(.a)ed\{m}) xF

¢, (0.1} V(o) e ((\{1.2) x )U{Q. f))
" e{0,1} Y(.a)e(\{1}) xF

e € (0.1} V(is.a) elx {13} xF

tiy €{0,1} V(,a)elxF

(72)
(73)
(74)

(75)

(76)
(77)

(78)
(79)

(80)

(81)
(82)
(83)
(84)
(85)
(86)
(87)
(88)
(89)

(90)

(91)

(92)

(93)

(94)
(95)
(96)
(97)
(98)

(99)

Wi € (0,1} V(i,s,a) eI x{1,2,3} x F (100)
Vi, e{0,1} V() e\ {m})xF (101)
v €{0.1) V(i) e (\{1}) xF)u{(.f)) (102)
¥ €{0,1} VYae{l.ru} (103)
Yo €{0.1} (104)
fl, =20 V(. @)ed\{m-1,m}) xF (105)
>0 V(,a)ed\{m}) xF (106)
7,20 Y(i,a)e((\{1,2) xF)U{2 ) (107)
>0 VY(,a)e(\{1}) xF (108)
i >0 V(is,a)elx{1,3}xF (109)
fo >0 V(i,a)elxF (110)
Wiw >0 V(i,s,a) elx{1,2,3}xF (111)
7,>0 V(@a)ed\{m}) xF (112)
=0 V(o) e (I\{1}) x F)u{(. )} (113)
J32>0 Vae{lru} (114)
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2 An Exact Solution Approach to the Single-Picker Routing Problem

1 Introduction

Every day, a warehouse receives a high number of items in large lot sizes which have to be stored
and redistributed in small volumes based on thousands of daily customer orders (Wischer, 2004). The
retrieval of requested items from their storage locations (order picking) accounts for up to 55% of
the costs in a warehouse (Tompkins et al., 2010), which can be attributed to the fact that, in many
warehouses, human operators (order pickers) are assigned to execute the picking process (de Koster
et al., 2007). This process is mainly composed of traveling through the warehouse, searching for the
respective items and picking them from their storage locations, while traveling consumes approximately
50% of the total working time of a picker (Tompkins et al., 2010). In order to reduce the travel time,
different procedures can be applied which are improving the allocation of the articles in the warehouse
(storage assignment), grouping customer orders into picking orders (order batching) and determining a

sequence according to which the picker retrieves the items (picker routing).

The last-mentioned procedure is a part of the so-called Single-Picker Routing Problem (SPRP), which
deals with finding a tour of minimum length including all storage locations of requested items (Ratliff
& Rosenthal, 1983). The SPRP represents a special case of the Traveling Salesman Problem (TSP) and,
thus, approaches to the TSP can be applied to solve the SPRP. However, the storage locations in the
warehouse are typically arranged in such a way that they constitute a block layout (Roodbergen, 2001).
This fact is totally neglected when modeling the SPRP as a general TSP, which mainly results in two
problems. First, problem-specific approaches to the SPRP may outperform TSP approaches by far in
terms of computing time. Second, TSP approaches may not be able to deal with additional constraints
arising in practical applications. For example, order pickers seem to prefer simple routes which are easy
to memorize (Petersen & Schmenner, 1999). Furthermore, some aisles may be very narrow making
it impossible for the order picker to change his moving direction within the aisle. The possibility of
depositing retrieved items at the end of each picking aisle represents another modification often arising
in practice (de Koster & van der Poort, 1998). These constraints can easily be taken into account by

problem-specific approaches, whereas their integration into TSP algorithms may not be straightforward.

Efficient problem-specific solution approaches have been proposed by Ratliff & Rosenthal (1983) and
Roodbergen & de Koster (2001) for the case of a single- and a two-block layout, respectively. However,
no efficient algorithm exists which can deal with more than two blocks (Roodbergen, 2001). Therefore,
in this paper, a problem-specific model formulation to the SPRP is developed, which can be used to

optimally solve large-sized SPRP instances with an arbitrary number of blocks. The model formulation
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represents an extension of the model of Scholz et al. (2016), which is meant to solve SPRPs in a
single-block layout. Since the number of variables and constraints rapidly increases with an increasing
number of blocks, the underlying graph is modified in order to keep the size of the model at a reasonable
level. First, a so-called pyramid structure is introduced, which cuts off the components of the graph
representing parts of the warehouse not included in an optimal tour. In a second step, the number of

vertices and arcs required for the representation of the locations of the items is reduced.

The modifications result in a model formulation whose size is not only dependent on the size of the
problem, i.e. on the number of requested items and on the size of the warehouse, but it also depends on
the respective storage locations of the requested items. Due to this fact, it is not possible to determine
the size of the model for a given class of problem instances without conducting numerical experiments.
Thus, the impact of the modifications cannot be evaluated in advance and no conclusions can be drawn
whether application of the modifications to a certain instance is a worthwhile endeavor. Therefore,
formulas are developed in order to estimate the number of variables and constraints included in the
model. By means of numerical experiments, it is shown that quite good estimations are obtained by
using the formulas, and problem classes are pointed out where the application of the modifications is
inevitable for solving instances within a reasonable amount of computing time. Furthermore, the results
of the experiments clearly demonstrate that the model formulation is able to deal with any practical-sized

problem instance, while computing times do not increase with an increasing number of blocks.

The remainder of this paper is organized as follows: The SPRP is introduced and the related literature is
briefly reviewed in the next section. In Section 3, a graph representing the SPRP is first constructed based
on the suggestions of Scholz et al. (2016). Different conditions are then investigated under which the size
of the graph can be reduced significantly, and formulas are developed in order to estimate the number
of vertices and arcs included in the modified graph. The components of the resulting model formulation
are described in Section 4, while Section 5 comprises the design of the numerical experiments and the

results obtained from them. The paper concludes with an outlook on further research (Section 6).

2 Single-Picker Routing Problem

2.1 Problem description

The SPRP consists of finding a tour through the warehouse which starts and ends at the depot while all

requested items are retrieved. In the warehouse, the items are stored on pallets or racks which typically
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constitute a block layout (Roodbergen, 2001). According to this layout, two different types of aisles
have to be distinguished, namely picking aisles and cross aisles. Picking aisles are arranged parallel to
each other and include the storage locations of the items. Thus, for retrieving an item, the corresponding
picking aisle has to be entered. In contrast, cross aisles do not contain any storage locations, but they
are required for changing over from one picking aisle to another. Furthermore, cross aisles divide the
picking area of the warehouse into blocks and picking aisles into subaisles. A block is the part of the
picking area located between two adjacent cross aisles, and a subaisle is defined as the part of a picking
aisle corresponding to the same block. A warehouse with g+ 1 cross aisles and m picking aisles consists

of g blocks and ¢ - m subaisles. The corresponding layout is called a g-block layout.

&———— rear cross aisle —m88 >

= block 2

subaisle
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cross aisle

p(;k]jaaa
w

— block 1

|

SR E Emmm mm

«———— front cross aisle —>
depot

Fig. 1: Two-block layout

In Fig. 1, a picking area with two blocks and 5 picking aisles is depicted. The rectangles symbolize the
storage locations and the black rectangles represent the locations of the requested items (pick locations).
The depot is situated in the bottom left-hand corner of the picking area. Three cross aisles exist, namely
the front, a middle and the rear cross aisle, which can be used to switch between picking aisles. The
front (rear) cross aisle represents the cross aisle nearest to (farthest from) the depot. In order to change

over from one block to another, the middle cross aisle has to be crossed.

The retrieval of requested items from their storage locations is carried out by an order picker who walks
or rides through the warehouse using a picking device. Among all operations required for retrieving

items and returning them to the depot, traveling consumes a major part of the working time of an
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order picker (Tompkins et al., 2010). Furthermore, other components (such as setup times at the depot
or searching and picking times at the pick locations) can be considered to be constants (Caron et al.,
2000) because they are independent of the sequence according to which the items are to be picked.
Therefore, minimizing the total travel time is a common objective for the SPRP. Assuming a constant
travel velocity, the travel time is a linearly increasing function of the travel distance (Jarvis & McDowell,

1991), implying that minimizing the travel time is equivalent to finding a tour of minimum length.

The SPRP can then be defined as follows (Ratliff & Rosenthal, 1983; Scholz et al., 2016): Given a set
of items to be picked from known storage locations, in which sequence should the locations be visited

such that the total length of the corresponding tour is minimized?

2.2 Literature review

Since the SPRP represents a special case of the TSP, general TSP formulations may be suitable for
modeling the SPRP. For the first time, Dantzig et al. (1954) proposed a model formulation to the TSP.
However, in this model, the number of constraints required for the exclusion of subtours exponentially
increases with the number of pick locations as it is the case for several other mathematical programming
formulations to the TSP (Gouveia & Pires, 2001). Due to memory restrictions, these formulations cannot
be applied to large SPRPs. In contrast, compact formulations, characterized by a polynomial increase of
the number of variables and constraints in the number of pick locations, allow for explicitly representing
larger SPRPs. A variety of compact formulations to the TSP exists (Oncan et al., 2009). However, due
to the quality of the lower bounds obtained by solving the corresponding LP relaxations, which may be
much weaker than the lower bounds in the Dantzig formulation (Padberg & Sung, 1991), compact TSP
formulations may not be able to deal with larger SPRP instances either (Letchford et al., 2013; Scholz
et al., 2016).

A more appropriate way to model the SPRP has been presented by Burkard et al. (1998) who formulated
the SPRP as a Steiner TSP. In a Steiner TSP, the set of vertices V can be divided into a subset P and
a subset V' \ P (Steiner points). A Steiner tour has to include all vertices of the subset P. Steiner points
may but do not have to be visited. Furthermore, vertices and edges are allowed to be visited and used
more than once. As for the SPRP, the set P includes the pick locations and the location of the depot. The
set of Steiner points comprises the vertices representing the intersections between a cross aisle and a
picking aisle. Edges are then introduced between adjacent pick locations situated in the same subaisle,

between the pick locations nearest to a cross aisle and the adjacent Steiner point, and between Steiner
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points corresponding to adjacent intersections. This kind of representation requires far fewer edges than
the corresponding TSP graph would include. Since the number of variables is only dependent on the
number of edges in many TSP formulations, the consideration of a sparse graph can be expected to result
in model formulations of smaller size. Letchford et al. (2013) developed compact formulations to the
Steiner TSP, and they demonstrated that the application of these formulations outperforms general TSP
formulations in terms of computing time. This observation also holds when solving the SPRP. However,
since the size of Steiner TSP formulations is dependent on both the number of pick locations and the
number of intersections, these formulations are not suitable for solving SPRPs in large warehouses
with many items to be retrieved (Scholz et al., 2016). Furthermore, Steiner TSP as well as general
TSP solution approaches do not allow for the integration of problem-specific modifications, such as
the construction of simple tours, in which the number of changes in direction is limited or where each
subaisle is allowed to be visited once only (Scholz et al., 2016). For the consideration of such aspects,

the application of problem-specific approaches to the SPRP is inevitable.

For warehouses with one or two blocks, efficient problem-specific solution approaches exist. Ratliff &
Rosenthal (1983) proposed an exact algorithm for the SPRP in a single-block layout which is based on
dynamic programming. The computational effort of the algorithm increases linearly with the number
of pick locations and picking aisles and, therefore, it can be used to solve any practical-sized instance
within fractions of a second. Roodbergen & de Koster (2001) extended this algorithm to the two-block
case. However, the authors stated that it would be very difficult to further extend this approach to layouts
with more than two blocks. The model formulation of Scholz et al. (2016) is the only problem-specific
exact solution approach which can be extended straightforwardly to the case of multiple blocks. Based
on the representation of the SPRP as a Steiner TSP and some characteristics of optimal SPRP solutions,
a graph to the SPRP in a single-block layout was first constructed whose size is independent of the
number of pick locations. A model formulation was then obtained by application of a TSP formulation
to the underlying graph. By means of numerical experiments, Scholz et al. (2016) demonstrated that
general and Steiner TSP formulations are outperformed by far in terms of computing time. The authors
also briefly described how the model could be extended to SPRPs in multiple blocks. However, they
noted that the size of the graph, as well as the size of the model, would significantly increase, which will

lead to serious computing time issues if several blocks have to be dealt with.

According to the suggestions of Scholz et al. (2016), the model formulation is extended to the case of
multiple blocks in the next section. Modifications to the graph are then proposed in order to keep the size

of the graph and the resulting model formulation at a reasonable level even for large SPRP instances.
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3 Representation of the SPRP in a multi-block layout

3.1 Graph construction according to Scholz et al. (2016)

As mentioned before, the underlying graph of the model formulation of Scholz et al. (2016) is based on
the Steiner TSP representation of the SPRP. A directed graph is considered, i.e. each edge is replaced
by two reverse arcs representing possible movements of an order picker. Arcs between Steiner points
relate to movements within cross aisles, whereas the other arcs (except for arcs incident to the vertex
representing the depot) stand for movements in subaisles. The latter can be further restricted due to
the structure of optimal solutions to the SPRP. In an optimal tour, the following movements can be

performed for retrieving all requested items in a subaisle (Ratliff & Rosenthal, 1983):

(a) the subaisle is entered from an adjacent cross aisle and left via the other adjacent cross aisle;

(b) the subaisle is entered and left via the same adjacent cross aisle, while the picker returns at the

pick location farthest from this cross aisle;

(c) the subaisle is visited twice in such a way that the largest gap, i.e. the largest distance between

two adjacent pick locations or a pick location and the adjacent cross aisle, is skipped.

The pick locations of a subaisle can then be represented by using four vertices only. One vertex is
required for each pick location which is adjacent to a cross aisle while the remaining two vertices
correspond to the pick locations defining the largest gap. This results in a graph whose size is
independent of the number of pick locations. In order to ensure that each vertex is visited at most
once, Scholz et al. (2016) modified the graph by copying the vertices based on the maximum number of
visits in an optimal tour. One copy is introduced for each vertex representing a pick location, two copies
are generated for each front and rear cross aisle vertex and three copies are inserted for each vertex

which represents an intersection with the middle cross aisle. An example graph is depicted in Fig. 2.

Vertex "0" represents the location of the depot. The denotation of the other vertices is as follows: The
first entry indicates the direction in which the tour is proceeded after visiting the vertex, where "r" and
"I" symbolize that the next step will be a movement to the right and to the left, respectively. Movements
towards the rear and the front cross aisle are indicated by "u" ("up") and "d" ("down"). The second
component stands for the number of the block if the vertex represents a pick location, or the number of
the cross aisle, otherwise. Cross aisles are enumerated from 1 to p + 1, where p is the number of blocks
and cross aisle 1 is the cross aisle nearest to the depot. The third component characterizes the number of

the corresponding picking aisle. Picking aisles are enumerated in ascending order from left to right, i.e.
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picking aisle 1 is the leftmost picking aisle while m denotes the rightmost aisle. Furthermore, vertices
representing a pick location have an additional fourth component indicating the position of the vertex
in the corresponding subaisle. The arcs have been introduced according to the possible movements in a
subaisle. If the arc ([u,q,1],[u,q,i,1]) or ([d,q,1],[d,q,i,1]) is visited first, then the subaisle has to be
traversed. The arcs ([u,q,1],[d,q,i,1]) and ([d,q,1],[u,q,i,1]) indicate that the subaisle is entered and
left via the same cross aisle, while the arcs ([u,q,1],[d,q,i,3]) or (|d,q,1],[u,q,i,3]) symbolize that the

largest gap is skipped.

Fig. 2: Graph for a SPRP with two blocks and five picking aisles
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3.2 Reduction of the number of subaisles to be represented

The graph presented in the previous subsection allows for the representation of the SPRP using a
constant number of vertices per subaisle, which is advantageous if the number of pick locations is
quite large compared to the number of subaisles. However, in case of multiple blocks, this kind of
representation becomes the major drawback of the graph. If multiple blocks have to be dealt with,
the number of subaisles significantly increases, resulting in far fewer pick locations per subaisle. In
particular, if using class-based storage assignment procedures (Petersen & Schmenner, 1999), it will be
most likely that lots of subaisles will not contain any pick location at all. Nevertheless, each subaisle will
be included in the graph and represented by the same number of vertices and arcs. In order to reduce the
size of the graph and overcome this drawback, in the following, it is investigated under which conditions

a subaisle can be removed from the graph without affecting the minimal tour length.

Let B = {1,...,p} be the set of blocks and ]q the rightmost subaisle of block ¢ € B containing at
least one requested item. Furthermore, 7, denotes the rightmost subaisle of block g € B to be included
in the graph in order to not affect the minimal tour length. Obviously, it must hold m, > ]q for each
block g € B since each subaisle containing a requested item has to be visited. Another reason for visiting
a subaisle is to change over to another cross aisle in order to reach an adjacent block. Due to this
fact, simply removing all subaisles containing no pick location could result in longer tours. Thus, it is
necessary to also take the characteristics of other blocks into account. In fact, a subaisle of a block ¢ € B
is not removed if the adjacent upper block, i.e. a block farther from the depot, includes a subaisle, which

has to be considered and is located further on the right.

The index m,, of the rightmost subaisle of block g € B to be included in the graph can then be determined

by solving the following mathematical program. (Note that 71, | is defined to be 0.)

min 7, (D)
g > Mg @)
g > Tigs1 (3)

The objective function minimizes the index of the rightmost subaisle to be considered in block g¢.
Constraint (2) guarantees that no subaisle of block ¢ containing at least one requested item is removed
from the graph. Constraint (3) ensures that the index of the rightmost subaisle to be considered is not
larger for block g + 1 than for block g. Due to this constraint, the resulting structure of the graph is

referred to as a pyramid structure.
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Since m, 1 = 0, the optimal solution for block p is m), = ]p. Then m, can be determined successively

for the remaining blocks g € B\ {p}:
M, = max {]q; Mg } . @)

An analogue procedure can be applied to subaisles located in the first (leftmost) subaisles of a block.
Let ./ , be the leftmost subaisle of block g € B containing a pick location and m,, the leftmost subaisle
of block g € B which has to be considered for the construction of an optimal tour. With the same line of

argumentation as above, it results m, = .# , and for each block g € B'\ {1,p}:
my = min {4 : my1} - )

Since the depot is assumed to be situated in the bottom left-hand corner of the picking area, m; has to

be set to 1 even if the leftmost picking aisle does not include any pick locations.

For each block g € B, a subaisle is then removed if it is located further to the left than subaisle m, or in
the right of subaisle 7z;,. When removing a subaisle i of a block ¢, all of the eight vertices representing
the pick locations are deleted. Since this aisle will not be entered in an optimal tour, vertices [u, i,q] and
[d,i,q+ 1] will be removed as well. Furthermore, vertices [r,i — 1,q+ 1] and [l,i,q + 1], required for
switching over to the subaisle, are also deleted. In conjunction with these vertices, incident arcs will be

removed. In total, dependent on the location of the subaisle, a removal of a single subaisle will reduce

the size of the graph by up to 12 vertices and 30 arcs.

3.3 Improvements related to the representation of a subaisle

In the graph of Scholz et al. (2016), independent of the number of pick locations included, each subaisle
is represented by 8 vertices, while 18 arcs are required to specify the possible movements within the
subaisle (see Fig. 2). If a subaisle contains only a few or even no pick locations, Scholz et al. (2016)
introduced dummy vertices and arcs. This approach may cause problems in case of multiple blocks
since lots of dummy vertices and arcs will be introduced due to the small ratio between the number of
pick locations and the number of subaisles. Therefore, special cases are identified for the locations of
the requested items of a subaisle, which allow for removing vertices and arcs. For the sake of simplicity

of exposition, a subaisle i of a block g € B\ {1, p} with my <i<gq is considered.

The largest reduction can be observed when a subaisle does not contain any pick locations (denoted
by special case 1). In this case, arcs are only required in order to ensure that the subaisle can be used

to switch over to an adjacent cross aisle. On the left-hand side of Fig. 3, the subaisle including the
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storage locations is depicted, while the corresponding part of the graph is shown on the right-hand
side. For entering the subaisle, either vertex [u,q,i] or [d,q+ 1,i] has to be visited. The order picker
can then proceed the tour by going to the left or to the right or by entering a subaisle of an adjacent
block. The representation of the above-mentioned movements requires 6 arcs, resulting in a reduction

of 8 vertices (100%) and 12 arcs (67%) per subaisle.

cross aisle

033 aisle

[ EEEEEEEEEEEEEEE
[EEEEEEEEEEEEEEE

cross aisle

Fig. 3: Representation of a subaisle containing no pick locations

Another considerable size reduction can be obtained if the largest gap lies between cross aisle g and
the adjacent pick location (special case 2). Vertex [u, q,i] and vertex pair ([u,q,i,2],[d,q,i,3]) will then
represent the same location. In this case, skipping the largest gap is the same as entering and leaving
the subaisle via cross aisle g + 1. For the representation of such a subaisle, two vertices [u,q, i, 1] and
[d,q,1i, 1] are required, which refer to the pick locations nearest to and farthest from the depot (see Fig. 4).
Note that these vertices do not form a vertex pair, i.e. the distance to vertex [u,q,i| may be different for
both vertices. Here, 2 instead of 8 vertices (75% reduction) and 10 instead of 18 arcs are needed (44%
reduction). The same line of argumentation holds if the largest gap lies between cross aisle ¢ + 1 and

the adjacent pick location.

A very simple possibility to reduce the size of the graph arises when only two pick locations are
contained in a subaisle, while the largest gap is situated between these locations (special case 3). A
vertex pair is then introduced for each pick location and the arcs are chosen in such a way that all
movements can be performed. 4 vertices (50% reduction) and 14 arcs (22% reduction) are needed to

represent the locations and the movements in the subaisle.

If the largest gap is given by two pick locations and one of them is adjacent to the lower cross aisle, a

slight size reduction can be achieved, since the vertex pairs ([u,q,i,1],[d,q,i,4]) and ([u,q,i,2],[d,q,i,3])
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define the same location (special case 4). Therefore, one vertex pair can be removed from the graph,
resulting in a reduction of 2 vertices (25%) and 2 arcs (11%). The same reduction is obtained if one of

the pick locations is adjacent to the upper cross aisle (special case 5).

cross aisle

cross aisle

block

< largest gap —>

EEEEEE
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N mEEaE Emmmms =

g
3

cross aisls

Fig. 4: Representation of a subaisle with the largest gap located between a pick location and the adjacent cross aisle

3.4 Estimation of the size of the reduced graph

The graph depicted in Fig. 2 contains 125 vertices and 217 arcs. After introduction of the pyramid
structure and consideration of the special cases of item distribution, the number of vertices and arcs
amounts to 54 and 98, respectively, which corresponds to a reduction of the size of the graph by
approximately 55%. In general, the amount of reduction obtained is dependent on the size of the
respective SPRP instance on the one hand, but it also depends on the actual locations of the requested
items on the other hand. Thus, the impact of the reduction procedures on the size of the graph cannot be
quantified in advance for problem instances of a certain size. Therefore, formulas are given, which allow
for estimating the number of remaining vertices and arcs for an instance with n pick locations, p blocks,
m picking aisles and a certain storage assignment policy. The formulas are developed in two steps. First,
the vertices representing locations in cross aisles and adjacent arcs are considered. Second, the vertices

representing the pick locations and the corresponding adjacent arcs are added to the graph.

In the first step, the representation of the pick locations is not considered any further, i.e. each subaisle
is assumed to follow special case 1. Before the removal of subaisles by application of the pyramid

structure, the number of vertices v¢ and arcs a“ per subaisle is then as follows:

C

4pm—2p+2m—2 2 2 2
VvV =

—4-Z4Zo (©)
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Estimations for the number of vertices E (V) and for the number of arcs E (A€) included in the graph

after the introduction of the pyramid structure are given by
E(VE)=E(S)-v"+2and (8)
E(A°)=E(S)-a“+6, 9)

respectively, where E (S) denotes the expected number of subaisles not removed from the graph. The
constant part in equation (8) is related to the vertices "0" and [/, 1, 1], while the constant term in (9) refers

to arcs adjacent to these vertices. For the determination of E (§), the following symbols are introduced:

0y;: probability (given by the storage assignment policy) of an item to be stored in subaisle i of block g;
Xyi: number of requested items located in subaisle i of block g;
Xgi ~ B (n,04), i.e. P (Xgi = k) = (§) 'O‘(];i' (1- O‘qi)n_k;
Q: index of the block to be considered which is farthest from the depot;
§!: difference between the number of subaisles of block ¢ and block ¢ + 1, which have been removed
on the left-hand side of the blocks; 5 =m, —m,forge {1 .., 0— 1} and %:ﬁa—m§+ 1;

o) difference between the number of subaisles of block ¢ and block g + 1, which have been removed

on the right-hand side of the blocks; 87 =m,_ —m, forqg € {2,...,0} and 8] = m—m.

Now, E (S) is given by:
pm pm  p B .
E(S)=) s-P(S Z Y P(S=s|0=4q)-P(Q=q). (10)
s=1 s=1 g=1

First, the probability P (@ = q) of block g being the farthest block with a requested item is considered:

P(0= ( ) fxw,_o qu,>o>

w=g+1i=1
m m m
:P< ) ZXW,:0> ( Y Y x.=0, qu,:0>. (11)
w=g+1i=1 w=g+1i=1 i=1

Let Y = (Y},Y2,Y3) denote the number of requested items included in the first ¢ — 1 blocks (Y}), in the

qth block (¥») and in the last p — g blocks (¥3), respectively. Y follows a multinomial distribution, i.e.:

oy ky ks
P(lekl,Yzzkz,Y3=k3):(kl’lzjkg'(ZZO‘Wl) '(Zio‘qt) < )3 Z%) , (12)

w=1i w=g+1i
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where (kl ,?2 . k3) = W’,,{S, represents the multinomial coefficient with k; + k, + k3 = n. This observation

leads to the following result for g > 1:

:ﬁ)(j,nij,o) ' @i“”)j' (i%iy_j_ (ﬁlﬁl%)

n—1 n q—1 m J m n—j
= () Y Yo (Yo - (13
j=0 J w=1i=1 i=1

If ¢ =1, all requested items are contained in the subaisles of the first block, i.e. it holds:

P(@=1)= @1 ocl,->n. (14)

In addition to P (Q = q), the probability P (S =s|Q = q) of s to be the number of subaisles included
in the reduced graph given that ¢ is the farthest block with requested items has to be determined. For
this purpose, the set Of is introduced which describes all pyramid structures containing s subaisles in
total given that Q = q. If all requested items are included in the first g blocks, the actual structure of the

pyramid can be derived from the values of 5& and 87, (w € {1,...,¢}). The set O is given as follows:

ij (5@+5;):m, 5> 0,

w=1

01 = {(5{,_,.,64,5{,...,6;> € {0,1,...,m}*

q'm—qf,l%(q—W)—Zq‘,d’v-(q—wH)ZS} (15)
w=1 w=1

By definition, the sum of all parameters va and 6, has to be equal to the number of picking aisles m,
while 5; has to be positive in order to ensure that block g includes a requested item. The third condition
is related to the number of subaisles s still included in the graph after the introduction of the pyramid
structure. The maximum number of subaisles equals g - m in a picking area with ¢ blocks and m picking
aisles. In the first block, no picking aisles are removed on the left-hand side because of the location
of the depot, whereas the reduction amounts to & subaisles for the right-hand side. 5! and &/ + 85

subaisles are removed from the left-hand and from the right-hand side of the second block, respectively.

g1 q
Following this procedure, the first Y &/ and the last }° &/, subaisles are removed from block ¢.
w=1 w=1

w—1
The pyramid structure defined by 6 = (511, T LI 5, ) implies that the first ¥, 5L subaisles of

* q’ W_l
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w
block w € {2,...,¢q} and the last ). 6 subaisles of block w € {1,...,¢} do not include any requested
w=1

w

items. Moreover, whenever &), is positive for a block w € {2,...,q— 1}, subaisle ¥, 8%+ 1 of block w
w=1

has to contain at least one requested item. Otherwise, this subaisle would have been removed by

application of the pyramid structure. Analogueously, a positive value of 8/, forablockw € {1,...,g—1}

w
implies that subaisle m — ). & includes a requested item. With respect to block g, it can be seen that
=1
—1
requested items have to be located in the subaisles Z 51 and Z 61~, respectively. These observations

result in the following equations.

g=1:P(S=s|0=q)= Y P(XLm_alr >0, Xy g7 41 :0,...,X1,m=0) (16)
Sco!

g>1: P(S=5|0=q) ZqP(XZI— e Xpg =0 X =00 X gy =0,
5€0;

Xl,m—51r+1 = Oa s 7X1m = Oa ce 7Xq,m—51r—...—3q’+1 = Oa s anm = Oa
: l
Xsl ot sl 41> Oforallwe {2,...,¢— 1} with §,, >0,

Xim—sr—..—5; > 0forallwe {1,...,q— 1} with 5, > 0,

Xoitosd 01> 0 Xgm 55y >0)  (17)

Let now Jg comprise all subaisles including no requested items and let J; contain all subaisles in which

at least one requested item has to be located. By application of the inclusion-exclusion rule, we obtain:

P(S=s|0=q) ZP W,—Oforall(wz)GJé-,XWl>0forall(WL)EJ+)

seo!
= Y (P(Xwi=0forall (wi)eJ])
5eo!
—P (Xi =0 for all (w,i) € J$, X,i = 0 for at least one (w, i) € J3))
75
Z Z k Z P(Xwizoforall (w,i)EIgUJ)
seol k= JCIy
=k
75|
=L YL Pl B Xa=0
seof k= Jorf \(wierdus
=k
75| ’
ZZ Y (1= Y o] - (18)
seof k= JCIF (wi)eIdus
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After the introduction of the pyramid structure, special cases of item distribution are considered in order
to reduce the number of vertices and arcs for the representation of the movements in the subaisles. The

expected number of vertices E (V") required for the representation of all pick locations is given by:

3

||
g

Y Y 2v-P (Vi =2v)

<
I
—_
I
—_
<
_

I
M~
™=

Y Y Y PV =2 (X =) P(Xgi =)

j=1

4 n . .
LY Z =2 |Xgi=J)- <J> oty (1 )" (19)

Q
Il
—_
Il
—_
<
—_
~.

I
=
T Ms

According to the special cases of item distribution, the pick locations in a subaisle are represented by
either two, four, six or eight vertices. The probability P <quf =v ‘Xqi = j) of v vertices to be required
given that j items are to be picked in the subaisle is dependent on the number of storage locations per
subaisle and on the way how the items have been assigned to the storage locations in the subaisle. Let f
denote the number of storage locations per subaisle. The number of possible assignments of j items to
the storage locations then amounts to f/. (Note that some requested items may be assigned to the same
location.) Assuming that all assignments have the same probability of being chosen, i.e. items assigned
to a subaisle are randomly assigned to a specific storage location in this aisle, P <VquV =v ‘Xqi = j)
is approximated via simulation. For f =50 and j € {1,...,15,76,...,90}, the results are depicted in
Table 1. For each number of requested items j, 10® assignments have been generated randomly and the
resulting number of vertices required for the representation has been determined for each assignment. An
approximation of P ( =v |Xq, = ]) is then obtained by dividing the number of assignments leading

to v vertices by the total number of assignments.

Two vertices are required if the largest gap is defined by a pick location and the adjacent cross aisle
(special case 2). With an increasing number of requested items, the number of gaps also increases, which
reduces the probability of the gap between a pick location and a cross aisle to be the largest one, leading
to a decreasing value of P (quf =2 ‘Xqi =j > . This expectation matches with the results on the left-hand
side of the table. However, if the number of requested items to be picked in a subaisle gets very large,
P (qu =2 ‘Xq,- =j ) increases with an increasing value of j. This can be explained by the fact that lots
of gaps exist in this case and several gaps represent a largest gap. Since least vertices are required for the
representation according to special case 2, this kind of representation is chosen whenever it is possible.

Four vertices are needed if exactly two pick locations exist and the largest gap is situated between these
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Table 1: Approximation of P (Vq’f =v !Xq,- =j ) [%] for a subaisle including 50 storage locations

number of vertices required number of vertices required
Jj 2 4 6 8 Jj 2 4 6 8
1 | 100.00 0.00 0.00 0.00 76 35.02 0.00 6.05 58.93
2 68.00 32.00 0.00 0.00 77 36.45 0.00 5.89 57.66
3 52.08 3.84 44.09 0.00 78 37.88 0.00 5.73 56.39
4 42.53 0.36 41.62 15.49 79 39.34 0.00 5.58 55.09
5 36.21 0.03 3591 27.85 80 40.79 0.00 5.42 53.79
6 31.72 0.00 31.44 36.84 81 42.24 0.00 5.27 52.49
7 28.36 0.00 28.08 43.56 82 43.70 0.00 5.12 51.18
8 25.78 0.00 25.47 48.74 83 45.15 0.00 4.97 49.88
9 23.74 0.00 23.40 52.85 84 46.59 0.00 4.83 48.58
10 22.09 0.00 21.73 56.18 85 48.02 0.00 4.69 47.29
11 20.72 0.00 20.34 58.94 86 49.45 0.00 4.54 46.01
12 19.58 0.00 19.18 61.24 87 50.86 0.00 4.40 44.73
13 18.63 0.00 18.20 63.16 88 52.25 0.00 4.27 4348
14 17.84 0.00 17.38 64.79 89 53.63 0.00 4.14 42.23
15 17.16 0.00 16.66 66.18 90 54.98 0.00 4.01 41.01

locations (special case 3). This case has only to be considered if 2 to 4 requested items are located in the
subaisle. For a larger number of items, this case hardly arises because the probability that all items refer
to two pick locations gets close to 0. Six vertices are introduced when the largest gap is defined by the
two pick locations nearest to a cross aisle (special cases 4 and 5). In general, the probability of this case
to appear is fairly even to the probability of special case 2. However, due to the lower number of vertices
required, special case 2 is chosen if possible. This implies P (quf =2 }Xq,- = j) >P (quf =6 ‘Xqi =j )
for all j, where the difference is negligible for small values of j and it gets significant when the number
of requested items gets very large. In the standard case of item distribution, eight vertices are required
for the representation of the pick locations. Up to a certain point, P (qul? =38 ]Xq,- = j) increases when
more requested items are contained in the subaisle, since the number of gaps increases. If the number of

gaps gets very large, this probability decreases because of the advantageous alternative "special case 2".

Analogueously, the expected number of arcs E (A") representing movements in a subaisle is determined.
The probability P (quf =a ]Xq,- =j ) of a arcs to be required for the representation of j requested items

is given by P (VquV =V ‘Xqi =] ) for the corresponding number of vertices v regarding the special cases.

E@ =YY a-

n
g=1i=1ac{48,10,12}  j=

P (qu? =a ‘Xqi = j) ' (31) .a;'i‘ (1 - O‘f/i)nij' (20)
1

Finally, estimations for the total number of vertices E (V') and arcs E (A) are given by

E(V)=E(VS)+E(V") and 21)
E(A) = E (A°) + E (A"). (22)
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4 Model formulation

Based on the graph defined in the previous section, a mathematical model to the SPRP is formulated.

According to Scholz et al. (2016), the model consists of the following components:

e Degree constraints: Each vertex visited has to be left afterwards.

e Subtour elimination constraints: The tour has to be connected.

e Depot inclusion constraint: The depot has to be a part of the tour.

e Pick location inclusion constraints: Each pick location has to be visited for retrieving all items.

Two different types of variables are contained in the model. A binary variable is introduced for each arc
of the graph indicating whether the respective arc is included in the tour or not. Using these variables,
the degree constraints are formulated by claiming that, for each vertex, its indegree has to be equal to
its outdegree. The second type of variables is required for the exclusion of subtours, which is achieved
by introducing so-called single-commodity flow constraints (Gavish & Graves, 1978). These constraints
are based on the assumption that a single commodity type exists of which one unit has to be delivered
to each pick location. For this reason, a non-negative variable is introduced for each arc which describes
the amount of the commodity passing the arc. In this way, vertices are enumerated according to their

appearance in the tour which guarantees the exclusion of subtours.

Since not all vertices have to be visited, additional constraints are required in order to ensure that
the depot is included in the tour and all requested items are retrieved. For guaranteeing the depot
to be a part of the tour, the outdegree of the corresponding vertex "0" must not be smaller than 1.
The pick location inclusion constraints depend on the respective special case of item distribution of a
subaisle i of block g. As for the standard case, no requested items are situated between the pick locations
defining the largest gap. Thus, all items of this subaisle are retrieved if either arc ([u,q,i,1],[u,q,i,2])
or ([d,q,i,3],[u,q,i,4]) and either arc ([u,q,i,3],[u,q,i,4]) or ([d,q,i,1],[d,q,i,2]) are included in the
tour. No pick location inclusion constraints are needed for subaisles following special case 1 because
no requested items are located in these subaisles. According to special case 2, all pick locations are
situated between the locations defined by vertex [u,q,i,1] and [d,q,i,1]. The arcs are arranged in such
a way that visiting and leaving one of these vertices corresponds to a traversal of the subaisle or to
moving to the pick location farthest away from an adjacent cross aisle and then returning to this cross
aisle. In both cases, all requested items are retrieved in the subaisle. Thus, it has to be ensured that either

vertex [u,q,i,1] or [d,q,i,1] is included in the tour. Subaisles assigned to special case 3 only contain two
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pick locations. All requested items are collected if both locations are visited. This can be guaranteed if
for each pick location at least one vertex of the corresponding vertex pair is contained in the tour. For
subaisles belonging to special cases 4 or 5, it is sufficient to ensure that the two locations defining the

largest gap are visited. Due to the degree constraints, all requested items are then retrieved.

The model formulation is included in the appendix available at http://www.mansci.ovgu.de/
mansci/en/Research/Materials/2016+_+III_-p-608.html. Due to the reduction procedures,
lots of distinctions of cases are necessary in order to formulate the model, resulting in more than 500
different types of constraints. However, a fraction of the constraints will appear in the model formulation
to a specific SPRP instance. In fact, the size of the model linearly increases with the number of vertices
and arcs included in the reduced graph, which again linearly increase with the number of subaisles.
More precisely, the number of variables equals two times the number of arcs, whereas the number of
constraints amounts to two times the number of vertices plus the number of arcs (if the depot and the

pick location inclusion constraints are neglected).

5 Numerical experiments

5.1 Setup

Both the model formulation without application of the reduction procedures (referred to as basic model)
and the model based on the reduced graph (referred to as reduced model) are now solved by means of a
commercial IP-solver in order to evaluate the impact of the reduction procedures on the performance of
the solution approach. Extensive numerical experiments are conducted and the model formulations are
compared with respect to the size of the formulations, the number of optimal solutions obtained within
a given time limit, the optimality gap if no optimal solution has been found as well as the computing

time required for the generation of an optimal solution.

The settings for the numerical experiments are adapted from the experiments of Scholz et al. (2016).
They considered the SPRP in a single-block layout and demonstrated that their model formulation
was able to provide optimal solutions within a small amount of computing time. Due to this good
performance, application of procedures for the reduction of the size is not necessary. Therefore, the focus
is put on warehouses with 2 and 3 blocks here. As done by Scholz et al. (2016), the number of picking
aisles is set to 5, 10, 15, 20, 25 and 30, i.e. the number of subaisles varies between 10 (2 blocks and

5 picking aisles) and 90 (3 blocks and 30 picking aisles). Each subaisle consists of 50 storage locations
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uniformly arranged on both sides of the subaisle. The length of a single storage location is equal to
1 length unit (LU). The distance between an adjacent cross aisle and the nearest storage location of the
subaisle amounts to 1 LU as well. Thus, 26 LUs have to be covered in order to traverse a subaisle. The

distance between two adjacent picking aisles equals 5 LUs.

The number of requested items is set to 30, 45, 60, 75 and 90. In each problem instance, the storage
locations of the requested items are generated in such a way that the resulting pick locations are mutually
different. Furthermore, in order to have a fair comparison, it is ensured that the block farthest from the
depot includes at least one pick location. Two different procedures are considered for the assignment of
articles to storage locations, namely the random and a class-based storage assignment policy. According
to the random assignment strategy, each pick location has the same probability of being included in
the tour. When using a class-based storage assignment policy, articles are divided into several classes
depending on the demand frequency. As done by Henn & Wischer (2012), three classes A, B and C are
considered, where class A consists of 10% of all articles which possess the highest demand frequency
and represent up to 52% of the total demand. 30% of all articles are assigned to class B, where these
articles are responsible for 36% of the total demand. The remaining articles are assigned to class C and
have quite low demand frequencies. For each class, subaisles are determined based on the distance to
the depot. 10% of all subaisles with the shortest distance to the depot are assigned to class A, while 60%
of all subaisles farthest away from the depot correspond to class C. The remaining subaisles belong to
class B. Each article from a class is then randomly assigned to a storage location of a corresponding

subaisle.

Combination of the parameters gives rise to 120 different problem classes. For each problem class,
30 instances have been generated, resulting in 3600 instances in total. The basic and the reduced
formulations have been solved by CPLEX 12.6.3 on a desktop PC with a 3.4 GHz Pentium processor

and 8 GB RAM. The computing time for solving a single instance has been limited to 30 minutes.

5.2 Results

5.2.1 Size of the formulations

The procedures introduced in Section 3 aim for reducing the size of the graph, which results in a
reduction of the size of the model formulation as well. In order to evaluate the impact of the procedures
on the size of the model, the basic and the reduced model are compared with respect to the number

of variables and constraints. In Tables 2 and 3, the number of variables (#var) and the number of
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constraints (#cons) are depicted for the basic and the reduced model, respectively. Furthermore, the
amount of reduction (in %) obtained by the reduction procedures is given. The values in brackets
relate to the estimations based on the formulas given in Subsection 3.4. In both tables, problem classes
corresponding to large-sized warehouses are considered, i.e. the picking area consists of 3 blocks, while
the number of picking aisles m is 20, 25 or 30. The number of pick locations 7 is as described in the
previous subsection. The size of the formulations is depicted for random (Table 2) and class-based
storage assignment (Table 3) strategies.

Table 2: Size of the model formulations in case of a three-block layout and random storage assignment

basic reduced reduction [%]

m n #var #cons #var #cons #var #cons

20 30 2812 3435 1468.4 (1480.5) 1743.0 (1685.7) 47.78 (47.35) 49.26 (50.93)
20 45 2812 3435 1630.3 (1607.1) 1934.6 (1851.0) 42.02 (42.85) 43.68 (46.11)
20 60 2812 3435 1725.9 (1700.7) 2041.5 (1979.3) 38.62 (39.52) 40.57 (42.38)
20 75 2812 3435 1808.9 (1777.2) 2144.6 (2088.4) 35.67 (36.80) 37.57 (39.20)
20 90 2812 3435 1874.1 (1842.8) 2221.1 (2185.1) 33.35 (34.47) 35.34 (36.39)
25 30 3532 4295 1820.7 (1809.9) 2154.1 (2043.6) 48.45 (48.76) 49.85 (52.42)
25 45 3532 4295 1975.5 (1955.5) 2336.2 (2230.2) 44.07 (44.63) 45.61 (48.07)
25 60 3532 4295 2079.5 (2062.6) 2451.7 (2373.8) 41.12 (41.60) 42.92 (44.73)
25 75 3532 4295 2168.8 (2150.4) 2552.9 (2495.5) 38.60 (39.12) 40.56 (41.90)
25 90 3532 4295 2261.9 (2225.9) 2660.2 (2603.6) 35.96 (36.98) 38.06 (39.38)
30 30 4252 5155 2137.9 (2136.8) 2487.2 (2398.6) 49.72 (49.75) 51.75 (53.47)
30 45 4252 5155 2307.7 (2299.7) 2696.2 (2604.7) 45.73 (45.91) 47.70 (49.47)
30 60 4252 5155 2442 .4 (2418.6) 2858.8 (2761.5) 42.56 (43.12) 44.54 (46.43)
30 75 4252 5155 2538.4 (2516.1) 2970.5 (2894.1) 40.30 (40.83) 42.38 (43.86)
30 90 4252 5155 2632.0 (2600.2) 3080.0 (3011.8) 38.10 (38.85) 40.25 (41.58)

As can be seen, the size of the basic model depends on the number of picking aisles only and is
independent of the number of pick locations. In contrast, the size of the reduced model is dependent
on both m and n. It is even dependent on the specific storage locations of the requested items, i.e. each
instance may result in a different size. However, compared to the basic formulation, far fewer variables
and constraints are required for modeling an instance to the SPRP. For the random assignment policy,
the amount of the reduction achieved regarding the number of variables and constraints ranges from
33.35% and 35.34% (m = 20, n = 90) to 49.72% and 51.75% (m = 30, n = 30), respectively. The
reduction procedures have the largest impact for instances characterized by a large number of picking
aisles and a small number of pick locations. In these cases, only a few pick locations have to be visited
in a subaisle, which means that lots of vertices and arcs can be removed from the graph by consideration
of the special cases of item distribution. Furthermore, if the number of subaisles is large compared to the
number of pick locations, many subaisles do not contain any requested items and, thus, the introduction

of the pyramid structure leads to considerable size reductions as well.

The estimated amount of reduction ranges from 34.47% and 36.39% (m = 20, n = 90) to 49.75% and



22 An Exact Solution Approach to the Single-Picker Routing Problem

53.47% (m = 30, n = 30) regarding the number of variables and constraints, respectively. As it is the
case for the average reduction obtained, the estimated amount of reduction increases with an increasing
number of picking aisles and a decreasing number of pick locations. The number of variables and
constraints is underestimated slightly. This can be explained by the fact that, in the instances from
the experiments, the farthest block always includes a requested item and all requested items refer to
different pick locations. These adjustments decrease the impact of the reduction procedures and are
not considered in the (more general) formulas developed in Subsection 3.4. Nevertheless, very close
estimations are obtained by using the formulas. This is particularly true for the number of variables,
where the average deviation of the estimation from the average number of variables amounts to 1.03%.
For the number of constraints, the average deviation equals 3.15%.

Table 3: Size of the model formulations in case of a three-block layout and class-based storage assignment

basic reduced reduction [%]

m n #var #cons #var #cons #var #cons

20 30 2812 3435 1233.9 (1142.0) 1490.2 (1309.6) 56.12 (59.39) 56.62 (61.87)
20 45 2812 3435 1422.0 (1342.4) 1713.3 (1552.7) 49.43 (52.26) 50.12 (54.80)
20 60 2812 3435 1469.2 (1463.5) 1791.5 (1705.3) 47.75 (47.96) 47.85 (50.36)
20 75 2812 3435 1577.9 (1548.5) 1901.9 (1815.8) 43.89 (44.93) 44.63 (47.14)
20 90 2812 3435 1679.7 (1613.8) 2018.8 (1902.9) 40.27 (42.61) 41.23 (44.60)
25 30 3532 4295 1598.1 (1423.8) 1871.9 (1616.2) 54.75 (59.69) 56.42 (62.37)
25 45 3532 4295 1679.3 (1649.3) 2015.8 (1887.7) 52.45 (53.30) 53.07 (56.05)
25 60 3532 4295 1846.7 (1788.1) 2215.8 (2061.1) 47.72 (49.37) 48.41 (52.01)
25 75 3532 4295 1958.0 (1887.4) 2335.7 (2188.6) 44.56 (46.56) 45.62 (49.04)
25 90 3532 4295 2040.0 (1964.5) 2423.4 (2290.0) 42.24 (44.38) 43.58 (46.68)
30 30 4252 5155 1764.7 (1697.9) 2071.3 (1914.3) 58.50 (60.07) 59.82 (62.87)
30 45 4252 5155 2056.1 (1953.1) 2397.2 (2219.2) 51.64 (54.07) 53.50 (56.95)
30 60 4252 5155 2235.2 (2112.8) 2624.6 (2417.5) 47.43 (50.31) 49.09 (53.10)
30 75 4252 5155 2270.1 (2228.2) 2682.2 (2565.0) 46.61 (47.60) 47.97 (50.24)
30 90 4252 5155 24529 (2318.1) 2874.3 (2682.6) 42.31 (45.48) 44.24 (47.96)

When articles are assigned according to the class-based assignment strategy described in Subsection 5.1,
the impact of the reduction procedures increases (see Table 3). On average, the amount of reduction
ranges from 40.27% and 41.23% (m = 20, n = 90) to 58.50% and 59.82% (m = 30, n = 30) for the
number of variables and constraints, respectively. Due to the class-based assignment procedure, pick
locations near to the depot have a large probability of being included in the tour. Therefore, many
subaisles far away from the depot can be removed from the graph by application of the pyramid structure,

resulting in a graph which is much smaller than in case of random assignment.

The quality of the estimations deteriorates if the instances based on the class-based assignment strategy
are considered. This can also be explained by the instance generation procedure. In case of random
assignment, articles are distributed over a large number of subaisles. It is very likely that all blocks

contain requested items and that all requested items refer to different pick locations since few items
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are included in the same subaisle. Therefore, minor adjustments have to be performed in the instance
generation process only. This is not true in case of class-based assignment. A large proportion of the
requested items will be located in the subaisles near to the depot. In particular, if the number of items
is quite small, the probability of the block farthest from the depot not containing a pick location is not
negligible at all. Thus, it is not surprising that the average deviation of the estimated from the average
number of variables and constraints increases, and now amounts to 4.27% and 7.29%, respectively.
Nevertheless, the estimations still represent a good approximation of the size of the reduced model
and can be used in order to evaluate in advance whether application of the reduction procedures to an

instance of a certain problem class is a worthwhile endeavor.

5.2.2 Number of optimal solutions and optimality gaps

Since the reduced formulation includes considerable fewer variables and constraints, while having the
same components as the basic model, it can be expected that application of an IP-solver using this
formulation leads to a better performing solution approach to the SPRP. This expectation is verified by
the results of the numerical experiments. In Table 4, the number of instances solved to optimality within
30 minutes of computing time is depicted for both formulations. If a number is equal to 30, all instances

of the problem class have been solved optimally by using the respective formulation.

Concerning the basic model, it can be observed that its performance is independent of the number
of pick locations, which can be explained by the fact that each subaisle is represented by a constant
number of vertices in the underlying graph. The same line of argumentation holds for the storage
assignment procedure which affects the locations of the requested items. Two parameters can be
identified which have an impact on the number of optimal solutions obtained within the time limit. First,
an increasing number of picking aisles results in a decreasing number of optimal solutions. Using the
basic formulation, all instances of problem classes with 5 or 10 picking aisles can be solved to proven
optimality. However, this number rapidly decreases when the warehouse includes more picking aisles.
For problem classes with 20 picking aisles, an optimal solution can be determined for approximately
half of all instances, whereas only 4 out of 120 instances with 30 picking aisles have been solved
to optimality. This performance matches with the observations of Scholz et al. (2016). The second
important parameter is the number of blocks. An increasing number of blocks leads to fewer optimal
solutions obtained. For 2 blocks, nearly all instances with 15 picking aisles or fewer can be solved

to optimality. However, for 3 blocks, only approximately two-thirds of the instances with 15 picking



24 An Exact Solution Approach to the Single-Picker Routing Problem

Table 4: Number of optimally solved instances (out of 30) within 30 minutes of computing time

random storage assignment class-based storage assignment
2 blocks 3 blocks 2 blocks 3 blocks
m n basic reduced | basic reduced | basic reduced | basic reduced
5 30 30 30 30 30 30 30 30 30
5 45 30 30 30 30 30 30 30 30
5 60 30 30 30 30 30 30 30 30
5 75 30 30 30 30 30 30 30 30
5 90 30 30 30 30 30 30 30 30
10 30 30 30 30 30 30 30 30 30
10 45 30 30 30 30 30 30 30 30
10 60 30 30 30 30 30 30 30 30
10 75 30 30 30 30 30 30 30 30
10 90 30 30 30 30 30 30 30 30
15 30 30 30 29 30 27 30 22 30
15 45 30 30 29 30 29 30 21 30
15 60 30 30 28 30 29 30 26 30
15 75 29 30 28 30 30 30 20 30
15 90 27 30 27 30 27 30 19 30
20 30 20 30 7 30 17 30 8 30
20 45 18 30 6 30 16 30 10 30
20 60 19 29 10 30 15 30 6 30
20 75 15 29 9 30 17 30 11 29
20 90 10 29 8 29 17 30 11 29
25 30 8 30 0 30 2 30 0 30
25 45 4 30 0 30 2 30 0 30
25 60 3 30 0 30 7 30 0 30
25 75 6 29 1 30 5 30 1 30
25 90 6 23 2 29 8 28 0 30
30 30 0 30 0 30 0 30 0 30
30 45 2 30 0 30 1 29 0 30
30 60 1 30 0 30 0 27 0 29
30 75 0 26 0 28 0 25 0 29
30 90 0 22 0 29 0 20 0 27

aisles can be solved optimally. Furthermore, an optimal solution has been found for 4 instances with
m > 25 only. This performance was also expected because the size of the formulation is multiplied by
the number of blocks. The results of the experiments indicate that the basic formulation is not suitable

for solving SPRPs in multi-block layouts.

When using the reduced model, most of the instances can be solved to optimality. For all instances with
15 picking aisles or fewer, optimal solutions have been found. If the number of picking aisles is increased
to 20 or 25, except for one problem class, at least 28 out of 30 instances can still be solved, respectively.
If m gets very large (m = 30), several instances exist to which no optimal solution has been determined.
However, the minimum number of optimal solutions obtained in a problem class amounts to 20 (2 blocks,
30 picking aisles, 90 pick locations, class-based storage assignment), which shows that application of
the reduced model outperforms the usage of the basic formulation by far. Besides the number of picking

aisles, an increasing number of pick locations has a negative impact on the performance of the reduced
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model. This is not surprising since fewer vertices and arcs can be removed from the underlying graph,
if more pick locations have to be represented, leading to a deteriorating performance of the approach.
The storage assignment procedure does not seem to have an impact on the number of optimal solutions
obtained. In case of the class-based assignment policy, lots of subaisles can be removed from the graph
by introduction of the pyramid structure, resulting in a significant reduction of the size of the model
(see Table 3). This is not possible when articles are assigned according to the random assignment policy.
However, in case of the random assignment, the number of pick locations per subaisle is quite low, which
allows for large reductions based on the special cases of item distribution (see Table 1). Thus, it can be
observed that the interaction of the reduction procedures leads to a good performance of the reduced
model for both storage assignment policies. The major advantage of the reduced model can be seen in
its performance for an increasing number of blocks. Compared to the two-block case, the number of
optimal solutions obtained even increases when 3 blocks are considered. In fact, at least 90% (27 out
of 30) of the instances of a problem class have been solved to optimality. This clearly shows that the

reduced model is able to deal with multiple blocks.

Besides the number of optimal solutions obtained, the quality of solutions is investigated if no optimal
solution has been found, i.e. if the solution process has been terminated after 30 minutes of computing
time. In Table 5, the maximum optimality gaps are depicted for problem classes with a larger number
of picking aisles (rm > 20). If the maximum gap amounts to 0.00%, all instances of the corresponding

class have been solved to optimality.

Table 5: Maximum optimality gaps [%]

random storage assignment class-based storage assignment
2 blocks 3 blocks 2 blocks 3 blocks
m n basic reduced | basic reduced | basic reduced | basic reduced
20 30 347 0.00 8.73 0.00 7.28 0.00 8.10 0.00
20 45 2.43 0.00 3.39 0.00 3.98 0.00 7.54 0.00
20 60 2.59 1.01 1.91 0.00 4.66 0.00 6.03 0.00
20 75 3.50 0.70 242 0.00 3.36 0.00 3.74 0.62
20 90 245 0.56 2.53 0.43 5.24 0.00 5.63 1.05
25 30 7.94 0.00 11.31 0.00 8.62 0.00 12.99 0.00
25 45 5.68 0.00 5.70 0.00 7.98 0.00 8.89 0.00
25 60 4.56 0.00 5.10 0.00 9.55 0.00 10.40 0.00
25 75 4.61 1.35 4.20 0.00 5.71 0.00 6.80 0.00
25 90 3.64 1.40 3.38 0.30 4.79 1.02 7.08 0.00
30 30 12.11 0.00 15.29 0.00 16.41 0.00 20.62 0.00
30 45 7.91 0.00 8.93 0.00 10.60 0.20 16.04 0.00
30 60 6.23 0.00 7.30 0.00 8.89 4.11 10.05 0.43
30 75 5.35 1.33 6.09 0.79 7.36 1.63 8.34 1.37
30 90 2.87 1.19 4.63 0.20 8.26 4.50 7.84 2.83

As expected, for the basic formulation, the maximum optimality gap increases with an increasing
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number of picking aisles as well as an increasing number of blocks. In contrast, the gaps decrease with
an increasing number of pick locations and when articles are randomly assigned to storage locations.
This can be explained by the fact that the minimum tour length increases in these cases. Thus, small
changes to the tour do not have such a large impact on the relative deviation from the optimal tour
length. Nevertheless, it can be observed that application of the basic formulation leads to tours which
are up to 20.62% longer than an optimal tour (3 blocks, 30 picking aisles, 30 pick locations, class-based
assignment) and, therefore, it is again concluded that this formulation is not suitable for dealing with

SPRPs including multiple blocks.

The maximum optimality gaps obtained by application of the reduced model are much smaller. As it
is the case for the number of optimal solutions found, the performance deteriorates with an increasing
number of picking aisles and pick locations, whereas it slightly improves with an increasing number of
blocks. Furthermore, it can be seen that the gaps are smaller when the random assignment procedure is
used. In this case, the maximum gap amounts to 1.40% (2 blocks, 25 picking aisles, 90 pick locations),
which shows that at least near-optimal solutions have been found by application of the reduced model. If
the class-based storage assignment procedure is assumed, the gaps are getting larger for instances with
30 picking aisles. However, all gaps are not larger than 4.50%, which means that near-optimal solutions

have also been provided in case of the class-based assignment.

5.2.3 Computing times

The average computing time required for the determination of an optimal solution by application of the
respective model formulation is depicted in Table 6. If no optimal solution has been found within the
predefined time interval, a computing time of 30 minutes has been reported. An average computing time

of 1800.00 seconds means that no instance of the problem class has been solved to proven optimality.

The number of picking aisles and the number of blocks have an impact on the computing time required
for applying the basic formulation, whereas no conclusions can be drawn regarding the impact of the
number of pick locations and the storage assignment strategy. Computing times rapidly increase with
an increasing number of picking aisles. While instances with up to 10 picking aisles can be solved
within a few seconds on average, up to 9 minutes are required for m = 15 and even up to 28 minutes
when 20 picking aisles are considered. For instances with more than 20 picking aisles, computing times
are not meaningful because not many optimal solutions have been found in this case. Concerning the

number of blocks, it can be observed that computing times increase significantly if three blocks have to
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Table 6: Computing times [sec]

random storage assignment class-based storage assignment

2 blocks 3 blocks 2 blocks 3 blocks
m n basic reduced basic reduced basic reduced basic reduced
5 30 0.48 0.31 0.95 0.40 0.78 0.44 0.99 0.37
5 45 0.43 0.32 0.88 0.47 0.71 0.47 0.98 0.40
5 60 0.49 0.39 0.84 0.52 0.67 0.46 0.84 0.44
5 75 0.49 0.39 0.80 0.60 0.74 0.52 1.14 0.47
5 90 0.53 0.42 1.00 0.75 0.78 0.55 1.21 0.56
10 30 5.87 1.10 14.98 1.86 14.29 1.03 20.71 1.57
10 45 8.92 2.00 34.70 3.23 12.17 1.42 35.52 1.83
10 60 10.61 3.61 17.57 3.93 13.69 1.38 21.11 1.79
10 75 14.98 8.68 29.88 6.80 10.85 1.58 30.20 2.31
10 90 2191 11.05 58.24 11.18 10.03 1.42 29.93 3.16
15 30 92.56 3.96 249.44 4.74 428.07 6.08 525.43 14.00
15 45 66.11 5.43 315.19 6.73 351.52 6.54 | 428.78 6.44
15 60 149.77 18.72 273.87 12.14 355.98 19.50 397.78 7.20

15 75| 31632 5073 | 30436 18.33 | 271.85 13.10 | 593.61 17.79
15 90 | 52469  67.56 | 33293 3429 | 47834  47.94 | 52543 14.00
20 30 | 1028.47 9.40 | 1584.00 8.66 | 1000.09 6.91 | 1390.47 7.25
20 45 | 974.57 17.19 | 1582.97 14.18 | 1010.82 16.44 | 1606.71 17.06
20 60| 911.62  91.53 | 1279.95 18.13 | 1110.61 53.12 | 170486  66.37
20 75 | 1074.15 12881 | 1506.79 4143 | 1111.41  113.47 | 1309.55  100.81
20 90 | 139330  258.85 | 1602.78  149.07 | 101524  168.85 | 1277.25  108.43
25 30 | 1572.69 18.68 | 1802.00 18.17 | 169572 20.02 | 1800.00  18.47
25 45| 1712.87 3348 | 1800.00  21.05 | 1727.68  44.54 | 1800.00  22.50
25 60 | 1743.07  77.50 | 1800.00  49.85 | 1517.52  162.40 | 1800.00  93.28
25 75| 1592.18  229.65 | 175690  70.03 | 165445 27024 | 176642  170.96
25 90 | 1620.58  664.22 | 172638  251.04 | 1529.55  317.64 | 1800.00  205.47
30 30 | 1800.41 46.39 | 1800.00  61.85 | 1801.15  59.00 | 1800.00  71.38
30 45| 1703.87 7441 | 1800.00  96.15 | 175228  184.08 | 1800.00  58.65
30 60 | 1773.87  167.90 | 1800.00  82.96 | 1800.90  330.98 | 1800.50  232.28
30 75 | 1800.00  515.90 | 1800.00  227.76 | 1801.73  581.39 | 1800.47  155.85
30 90 | 1800.00  771.55 | 1800.00  306.88 | 1802.37  904.34 | 1800.00  339.70

be dealt with. In fact, for instances with m < 20, computing times rise by 81.31% on average if three

instead of two blocks are considered.

For the reduced formulation, the results depicted in Table 6 also match with the expectations based
on the development of the size of the formulation (see Tables 2 and 3). Both the number of picking
aisles and the number of pick locations have an impact on its performance. Regarding the number of
picking aisles m, all instances with m < 15 have been solved within less than 70 seconds on average,
whereas up to 15 minutes are required for solving instances with m = 30. When m gets large, the impact
of the number of pick locations n gets significant as well. While the maximum average computing
time amounts to 1.2 minutes (3 blocks, 30 picking aisles, class-based assignment) for instances with
a small number of pick locations (n = 30), on average up to 15 minutes are required for solving
instances with the same characteristics but 90 pick locations. Concerning the storage assignment policy,

it can be seen that computing times are lower for class-based assignment if instances with m < 20 are



28 An Exact Solution Approach to the Single-Picker Routing Problem

considered. Otherwise, the performance of the reduced model seems to be better for random assignment.
As observed before, the performance of the reduced model improves with an increasing number of
blocks. This is particularly true for instances difficult to solve, i.e. instances with a large number of
picking aisles or with many pick locations. The largest reduction can be seen in the problem classes
with 30 picking aisles, 75 pick locations and class-based storage assignment, where an increase of the

number of blocks leads to a decrease of the average computing time by 73%.

Compared to the basic formulation, application of the reduced model consumes far less computing
time. It can be observed that the impact of the number of picking aisles on the computing time is
much smaller for the reduced formulation. This particularly holds if a small number of pick locations
(n = 30) is considered since lots of vertices can be removed from the underlying graph. Application of
the reduction procedures results in a decrease of the average computing time by up to 99.5% (3 blocks,
20 picking aisles, class-based assignment). When more pick locations are considered, the computing
time required for solving the reduced model increases. However, even for a very large number of pick
locations (n = 90), reductions of more than 90% (3 blocks, 20 picking aisles) are achieved for both
random and class-based storage assignment. Furthermore, it can be observed that the largest amount
of reduction is obtained in case of three blocks. Whereas computing times significantly increase for
the basic formulation, computing times even decrease for the reduced model. This performance shows
that application of the reduction procedures is pivotal in order to obtain a problem-specific model

formulation able to deal with SPRPs in warehouses with multiple blocks.

6 Conclusion and Outlook

The Single-Picker Routing Problem deals with the determination of the sequence according to which
requested items are to be retrieved from the storage locations in the picking area of the warehouse. It
represents a special case of the Traveling Salesman Problem. However, Scholz et al. (2016) pointed
out that problem-specific solution approaches lead to better results and can easier be adapted to
modifications arising in practical applications. They proposed a mathematical programming formulation
to the Single-Picker Routing Problem in a single-block layout, which is extended to the case of multiple
blocks in this paper. A so-called pyramid structure is introduced and special cases of item distribution
are identified, which significantly reduce the size of the formulation and make the formulation suitable
for dealing with large instances. Since the size of the resulting reduced model is not dependent on

the size of the problem only but it also depends on the specific locations of the requested items, the
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impact of the reduction procedures on the size of the model cannot be determined in advance. Therefore,
formulas are developed, which provide good estimations for the number of variables and constraints
and allow for evaluating whether application of the reduction procedures to an instance is a worthwhile

endeavor.

By means of numerical experiments, the proposed reduced model formulation is evaluated and
compared to the basic formulation to which no reduction procedures have been applied. It is shown that
the reduced model formulation outperforms the basic formulation by far in terms of optimal solutions
found, optimality gaps and computing times. By application of a commercial IP-solver to the reduced
model, nearly all instances from the experiments have been solved to optimality within the given time
limit, whereas the basic model was able to solve instances with a small number of picking aisles only.
Regarding average computing times, reductions of up to 99.5% have been obtained, which demonstrates
that application of the reduction procedures is inevitable when dealing with multi-block layouts. Finally,
it is observed that computing times do not increase with an increasing number of blocks, which is a
major advantage of the reduced model since no efficient solution approach exists so far, which is able

to deal with more than two blocks.

The model formulation has been designed for picking areas following a block layout. However, a recent
trend is to design the layout of a warehouse without using parallel picking and cross aisles. Instead,
non-conventional layouts such as fishbone layouts are applied (Celik & Siiral, 2014). The construction

of problem-specific formulations to those layouts would be a promising area for future research.

Further research could also concentrate on picker blocking aspects. In this paper, it is assumed that
aisles are wide enough enabling order pickers to pass each other. Without losing generality, it can then
be assumed that only one picker is available when dealing with the routing problem because routes can
be determined independently of each other. This is not true if very narrow aisles have to be dealt with.

Thus, it would be interesting to investigate whether blocking aspects could be integrated into the model.
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Appendix: Model formulation to the SPRP

Sets:

B={l1,...,p}:
F={1,...p+1}:

19 = {m,,m,}:

set of blocks
set of cross aisles
set of subaisles to be considered in block ¢, with m; = 1 and m, <m,; —1V q € B (see Section 4.1

for the determination of m,, and m,)

Ig cr set of the subaisles which are located in block g and follow the standard case of item distribution;
©=1\{rtvguriuriuil}

If cn set of the subaisles which are located in block ¢ and do not contain pick locations (special case 1)

cn set of the subaisles which are located in block ¢ and contain the largest gap between the first or the
last pick location and the adjacent cross aisle (special case 2)

I;’ cn set of the subaisles which are located in block g and contain exactly two pick locations with the
largest gap located between them (special case 3)

Iff cn set of the subaisles which are located in block g and contain the largest gap between the first and
the adjacent pick location (special case 4)

Icn

set of the subaisles which are located in block g and contain the largest gap between the last and

the adjacent pick location (special case 5)

Binary variables indicating the arcs included in the tour:

r
rql-

U
qr

!
Ly

binary variable, ¥V (g,i) € F x (I7\{my, — 1,m,}), with

1, ifarc ([r,q,i],[r,q,i+1]) is contained in the tour

rqi =
0, otherwise
binary variable, V (¢,i) € (F\{p+1}) x (I"\{m,}), with
. 1, ifarc ([r,q,i],[u,q,i+ 1]) is contained in the tour
rqi =
0, otherwise
binary variable, ¥ (g,i) € (F\{1}) x (I19\{m,}), with
J 1, ifarc ([r,q,i],[d,q,i+ 1]) is contained in the tour
T4
0, otherwise
binary variable, ¥ (¢,i) € F x ((1\{m,,m,+1})U{(1,2)}), with
y 1, ifarc ([l,q,i],[l,q,i— 1]) is contained in the tour
qi =

0, otherwise



u
Ly

ld

qi

u
qu- 1

€gil

U

qi2

€qi2

u
eqi3

qi3

binary variable, V (¢,i) € (F\{p+1}) x (19\{m,}), with

1, ifarc ([1,q,i],[u,q,i—1]) is contained in the tour

=
qi
0, otherwise
binary variable, V (¢,i) € (F\{1}) x (19\{m,}), with
y 1, ifarc ([l,q,i],[d,q,i—1]) is contained in the tour
qi =
0, otherwise
binary variable, V (¢,i) € (F\{p+1}) x (19\I}), with
. 1, ifarc ([d,q+1,i],[u,q,i,1]) is contained in the tour
eqil =
0, otherwise
binary variable, V (¢,i) € (F\{p+1}) x (19\I), with
J 1, ifarc ([u,q,i,[d,q,i,1]) is contained in the tour
€qi1 =
0, otherwise
binary variable, V (¢,i) € (F\{p+1}) x (I UI{), with
. 1, ifarc ([d,q+1,i],[u,q,i,2]) is contained in the tour
€gi2 =
0, otherwise
binary variable, V (¢,i) € (F\{p+1}) x (I{ UI{), with
J 1, ifarc ([u,q,i,[d,q,i,2]) is contained in the tour
€qi2 =
0, otherwise
binary variable, ¥ (¢,i) € (F\{p+1}) x ([{ UIZ), with
. 1, ifarc ([d,q+1,i],[u,q,i,3]) is contained in the tour
€43 =
0, otherwise
binary variable, ¥ (¢,i) € (F\{p+1}) x ([{ UI{), with
J 1, ifarc ([u,q,i],[d,q,i,3]) is contained in the tour
eqi3 =

0, otherwise



t4; :  binary variable, V (¢,i) € (F\{p+1}) x (I9\I{), with

. 1, ifarc ([u,q,i],[u,q,i,1]) is contained in the tour
[
qi
0, otherwise
14 binary variable, V (¢,i) € (F\{p+1}) x (I\I{), with
4 1, ifarc ([d,q+1,i],[d,q,i,1]) is contained in the tour
14 =
qi
0, otherwise
wii © binary variable, ¥ (g,i,5) € Bx ((If x {1}) U ((I{ UL{) x {1,2}) U (If x {1,2,3})), with
. 1, ifarc ([u,q,i,s],[u,q,i,s+ 1]) is contained in the tour
qus =
0, otherwise
wd : binary variable, V (q,i,s) € B x (I x {1}) U ((I{ UIZ) x {1,2}) U(I§ x {1,2,3})), with
P 1, ifarc ([d,q,i,5],]d,q,i,s+ 1]) is contained in the tour
wqi.s‘ =
0, otherwise
Vg binary variable, V (g,i) € (B\{p}) x I, with
1, ifarc ([u,q,i],[u,q+1,i]) fori e 1], ((u,q,i,1],[u,q+1,i]) forie I,
. ([u,q,i,2), [u,q+1,i]) fori € I, ([u,q,i,3], [u,q+1,i]) fori € [{ UIL or
Vql' =
([u,q,i,4],[u,q+1,i]) for i € I{ is contained in the tour
0, otherwise
vZ;I : binary variable, V (¢,i) € B x (17\{m,}), with
1, ifarc ([u,q,i,[l.q+1,i]) fori € I{, ([u,q,i,1],[,q+ 1,i]) fori € I,
ol _ ([u.q.i,2),[1,q+1,i]) for i € 5, ([u,q,i,3],[l,q+ 1,]) for i € I[{ UI{ or
qi

([u,q.i,4],[l,q+ 1,i]) for i € I{ is contained in the tour

0, otherwise




u,r

v ¢ Dbinary variable, V (q,i) € B x (I7\{mg}), with
1, ifarc ([u,q,i],[r,q+1,i]) forie I?, ([u,q,i,1],[r,qg+1,1]) fori € 137
wr ([u,q,i,2),[r,g+1,i]) fori € I¥, ([u,q,i,3],[r,q+1,i]) fori € I] UIZ or
Vi =
qi
([u,q,i,4],[r,g+ 1,i]) for i € I{ is contained in the tour
0, otherwise
vl © binary variable, V (¢,i) € (B\{1}) x I4, with
1, ifarc ([d,q+1,i),[d.q.i]) fori € I{, (|d,q,i,1],[d,q,i]) fori € I3,
J ([d,q,i,2],[d,q,i]) fori € If, ([d,q,i,3],[d, q,i]) for i € I UL or
Vql' =
([d,q.i,4],[d.q.i]) for i € I{ is contained in the tour
0, otherwise
le‘:l : binary variable, ¥ (¢,i) € B x (I7\{m,}) U{(1,1)}), with
1, ifarc ([u,q+1,i,[l,q.i]) fori € IY, ([d.q.i,1],[l,q.i]) fori € I,
dil ([d,q,i,Z], [laqal]) forie Igl7 ([dacI7i73}7 [l,%l]) for € IZUI;I or
v =
qi
([d,q,i,4],[l,q.i]) for i € I{ is contained in the tour
0, otherwise
v’;l‘:r :  binary variable, V (¢,i) € B x (I7\{my,}), with
17 if arc ([uanr 17i]7 [r7q7i]) forie 1;17 ([M,q,i, 1]7 [anD forie Igv
o | (g2 g fori . (ug.i3)[rg.i) foric UL or
AV —
qi
([u,q.i,4],[r,q,i]) for i € I{ is contained in the tour
0, otherwise
y% :  binary variable, ¥ o € {[,7,u}, with
0 1, ifarc ([0],[e,1,1]) is contained in the tour
Yo =
0, otherwise
yé : binary variable, with
; 1, ifarc ([l,1,1],[0]) is contained in the tour
Yo=

0, otherwise



Real-valued variables to exclude subtours:

~r

i real-valued variable, V (¢,i) € F x (I19\{mg, — 1,m,})
i real-valued variable, V (g,i) € (F\{p+1}) x (I"\{m,})
7 real-valued variable, V (g,i) € (F\{1}) x (I9\{m,})
ZZ]i real-valued variable, V (g,i) € F x ((I7\{m,,m,+1})U{(1,2)})
fgi : real-valued variable, V (g,i) € (F\{p+1}) x (19\{m,})
T8 real-valued variable, ¥ (¢,i) € (F\{1}) x (I\{m,})
e real-valued variable, V (g,i) € (F\{p+1}) x (19\I})
‘q{ll real-valued variable, V (g,i) € (F\{p+1}) x (I19\I})
e real-valued variable, V (¢,i) € (F\{p+1}) x (I UL)
&l real-valued variable, V (¢,i) € (F\{p+1}) x (I UI])
i real-valued variable, V (¢,i) € (F\{p+1}) x (I UId)
313 real-valued variable, V (¢,i) € (F\{p+1}) x ([{UL})
fy; @ real-valued variable, V (¢,i) € (F\{p+1}) x (1917
i real-valued variable, V (g,i) € (F\{p+1}) x (19\1})
Wi+ real-valued variable, ¥ (q,i,s) € B x (I x {1}) U((I{ UL{) x {1,2}) U (g x {1,2,3}))
W real-valued variable, V (g,i,5) € B x ((I{ x {1}) U ((I{ UId) x {1,2}) U (1§ x {1,2,3}))
Vi real-valued variable, V (gq,i) € (B\{p}) x I
“Z,Z real-valued variable, ¥ (g,7) € B x (17\{m,})
v+ real-valued variable, V (q,i) € B x (I\{7,})
~f]1, real-valued variable, V (¢,i) € (B\{1}) x I?
Vgil : real-valued variable, ¥ (g,i) € B x (I7\{m,})U{(1,1)})
V‘ql;r : real-valued variable, V (¢,i) € B x (I9\{m,})
79 :  real-valued variable, V a € {I,r,u}
yf) : real-valued variable
Constants:
co distance between the depot and the intersection of cross aisle 1 with the first sub-aisle of block 1
c? distance between two adjacent picking aisles
c : length of a sub-aisle
c;lu : distance between cross aisle ¢ and vertex [u,q,i,1],V (g,i) € Bx (I1\I{)
c;‘fi : distance between cross aisle g+ 1 and vertex [d,q,i, 1],V (g,i) € B x (I19\I})
Cois distance between cross aisle ¢+ 1 and vertex [u,q,i,s], YV (¢,i,s) € Bx (((19\I1) x {1})U
LU x {3})
cf]"g distance between cross aisle ¢ and vertex [d, q,i,s], V (g,i,s) € B x ((IN\I) x {1}) U ((Fu1d) x
U((RUE) % {3})
C;Vl?f distance between vertex [u,q,i,s] and vertex [u,q,i,s+ 1],V (g,i,s) € Bx ((I{ x {1})U

U (I8 x {1,2,3}))

(VL) x{2})

((FUr5) x{1,2})



c:;i’f : distance between vertex [d, q,i,s] and vertex [d,q,i,s+ 1],V (g,i,s) € Bx ((I{ x {1}) U ((I§UI2) x {1,2})
U (15 < {1,2,3}))

M large number (e.g. number of vertices)

Objective Function:

ptl Mg p+l 7g—1 p g1 p ,
man Z L c“-rf;i—l-z c“-r;,-—l—z Z c“-rf;i—i—z Z c“~lé,-+c“~l{7ml+1
q=1 i=m, q=2 i=m, q=1 i=m, q=1 i=m,—1, q=1 i:mq+2
izm,
ptl g g +1 p=l p
VYO ey Z 7RSI VAT S MEERTRS S VR
q=2 i=my+1 g=1 i=m,+1 q=1 i=mg+1, q=1 ieH, q=1 icli\{my}
igmq—] igm(ﬁ,]
d u,l 2 ed d ed d Z ed d
+ Z Z Cvg T Z Z (thl €4i1 +th1 eqll + Z Z Cqiz " €qi2 + Z Z Cqiz " €qi3
a=1 iel{\{m,} q=1 ieq\f 9=1 iefurd 9=1 ierfur]
2 eu 2 td d 2 3 w,u w,d d
: u u Jy u s
+ Z Z Cqi2 " €qi2 + Z Z ql3 6413 + Z Z Cqi qi tqi) + Z Z Z(qux “Wais T Cais 'quf)
a=1 iefur] q=1 icrjuid a=1 icr\I{ =1 iclf s=1
2 Wy d 2 2 W, wd rl
2y U u
+ Z Z qtl wal +C qil)+ Z Z Z(qus 'wqis+ qis : ql& + Z Z qzl vqi
9=1 ielf q=1 ieffurd s=1 q=1 iel,
lgmtﬁ»]
ol e d d tu d L e,u u,r
+ Z Z ql + Z Z thl Vgi T Z Z cq7i Vg T Z Z Cq}l 'Vq;'
q=1iel\(Hul): 9=2ier} q=2iel\(1fur) g=liel\{m,}
igﬁqul
2 td ur Z ed _dr 2 r s eu ul
Z Z q7i 'Vq;- + Z Z cqzl Vqt + Z Z Cqi + Z Z Cail” v‘]’
g=lier\(I{uu{m,}) g=lief\{m,_} g=liel\(Hfufu{m, 1}) a=1iel\{m,}
)4
A d t,
+Y Oy ”+Z Y < qu+2 Yo iyt
g=1ier\(1{uu{m,}) a=1ielf\{m,_,} g=1ier\(1{uu{m,_}) z.;]:,
P
tu 0,.0,.0 “ dr | ©
+ Z Cly e V11+C (yl+yr+yu+y0 ZZ Z Z CoVyi +Z Z ’ +Z Vll
iel\(IJuL): 9=2icl g=1 ierl: q=1 ierl: iell:
i=1 i<y i>my_ il
Depot Inclusion Constraint:
WA+ =1
Item Inclusion Constraints:
whit +wihs > 1 VgeBicll
Witz + Wiy > 1 VgeBicl]
1+ ey 1+ el > 1 VgeB,icl]
VgeBiel]

u
qul + qul +eqi2 >1

()

3
“
(&)
©6)



Wail +W;li1 +egn > 1 VgeBiell (7)

Wil +ng2 +eZi3 >1 VgeBiell (8
Wi+ Wiy > 1 VgeBicll (9
Wit Wi > 1 VqeBicll (10)
Wy + ez +Wair > 1 VgeBicll (1)

Degree Constraints:
e Constraint corresponding to the depot
WYY =50 (12)

e Constraints corresponding to vertices [r, g, i

P = Vie'\{m,m —1,m} (13)
Py P =0+, (14)
r‘f,ﬁl—lz rT,ml—l +V‘1i:%171 (15)
rgi—l—rzi—i—rgi: rt’]’i,l—i—vgfl_i—i—vz;r VqEF\{l,p—l—l},ielq\{mq,l,ﬁq,l—l,mq,l}Withmq—l <i<my (16)
T = Ve VgeF\{l,p+1}i€l\{m, My —1,m, 1} withi<m,—1lori>m, (17)
P =rh Ve VgeP\{1,p+1},i € I\{m, ,.7ig_1 — 17,1} withi =7, (18)
r;i—i—rzi—l—rgi:r;7i71+v2f17i VqEF\{l,p+1},ielq\{mq,1,ﬁq,1—l,mq,l}withi:mq—l (19)
r;_mqil—|—r;"mqil+rgqu71:v3f]ﬁmqil+v‘;:;qfl VqeF\{l,p+1} withm, =m, ; (20)
Py F Ty T, =V i, VgeF\{1,p+1} withm, =m, ;+1 (21)
Fom, +r§j&H =y, VgeF\{l,p+1} withm, >m, |+1 (22)
rZﬁqfrl +rd’mq7171 :r;ﬁqfl—Z"*'VZfl,mq,l—l+ng%q,1—l VgeF\{l,p+1} withmm, =my_; (23)
rz,mq,l—l :r;mq_l_2+v2f1,mq7|71—l—vZ,’%WFI VgeF\{l,p+1}withmy=m,_1 —1 (24)
P, -1 =2 TV -1 VgeF\{l,p+1} withii, <wiig_1—1 (25)
r1r7+l,i+ri+l,i: ;+l,i—1+vZ}r Viel’\{m,,m,—1,m,} (26)
r;+1,m,, +rZ+1,mp = VZ:rmp @7
’Z+1,mp71 = r;+1,m,,—z+"7;,rmpf1 (28)
o Constraints corresponding to vertices [/, q, i
B+ l=1, +v] Vie '\{m,m} (29)
0= 0+ By 1+, (30)
l{,m] +l'f,m1: V?:lml D

Bt ls+1d=10 e+ Vg e P\{Lp+1}i € I\{m, ,m, + 1,71} withm, <i<mg+1 (32)



1 d gl ul
lyi+ g =lgiv1 vy,

i d _ gl d.l
lqi + lqi - lqﬁi-H +vqi +v

Vge F\{l,p+1},ie I'\{m,_y,m,_y+1,my1} withi <m, ori >y +1

Zﬂl,i Vge F\{l,p+1},icI\{m, y,m, + 1,7, 1} withi=m,

I gd gl N
L +1gi +1gi = lg i1 +V,

ey VgeF\{l,p+1}i€ '\{m,_y,m,_y+1,my1} with i =m,+1

lgm, 11 +l;{m¢,4+l: lé’mqfﬁfrvzl’,lﬂqil“ +v3f1,mq71+| VgeF\{l,p+1} withm, =m, ,
lg:mq—l+l = lfllsmqfﬁrz +VZ:lmq—l+l +Vgi1-m471+1
lg,mq,,ﬂ = lrl;,@,,,+2+"zil,mq,l+1 VgeF\{l,p+1} withm, >m, ,+1
Byl 1 =y vl Vg€ F\{1,p+1} with i, =7,
q g q g g
iy i, + U, =V, Vg€ F\{1,p+1} with i, = i1 — 1
Ly + i, = szl,mqq VgeF\{l,p+1} withm, <m, | —1
Bywti Ly =y +VZ}I VieP\{m,,m,+1,m,}
vyt =yt 2+ v;:lmpﬂ
I;H*l,m[, + lgﬂ,mp = V;:lm,,
Constraints corresponding to vertices [u, g, i
VZ;'JFVZ}I Ve = lgip g Vg Vg€ B\{1,p}i€\{m,, g} withm, | <i <7y
Vg F V7, = 41 +0 if my = my and m; € I}
Vi Vg, = T -1 Vi1, Y g € B\{1,p} with 7ii, € I{ and 7ty = 7zt and 7iiy = g
Vi, Vo, = Tt a1 Va1, Vg e B\{1,p} withm, € I and in, = iy, 1 and i, # My |
vl eV YV g€ B\{1,p},i € [\ {m,, iy} withi <m,,, ori> iy
Vi, =l + if my # my and m; € I}
Zj%q = rgm,—1 H V-1, V g € B\{1,p} with m, € I{ and m, # Mg and my =g
Vit = Tt e Ve, ¥ g € B\{1,p} with i, € I and i, # g1 and 7iig # g1
vZT% +VZ:rmq = 12‘7%+1 +vg,1_mq VqeB\{l,p} withm, € I{ and m, = m, , and m, = m,_,
VZ%I +v3:'mq = r;,%,l +lg7mq+l +vg,l‘mq Vg€ B\{l,p} withm, € I{ and m, = m, , and m,, # m,_,
vZ:Iﬁq = lf]‘qu +vZ,1,mﬂ Vg e B\{l,p} withm, € I{ and m, # m, , and m, = m,
vZ:Iﬁq = rz.mq—l _H:;‘mlﬁ-l —&—VZ_L% Vg € B\{1,p} with m, € I{ and m,, # m, | and m, # m,_,
v;’il Vo =l TV Vief\{m,,m,}
VZ@,, = lu,mpﬂ +szl7mp itm, r
lemp = ’”Zﬁp—l + V;*I,Wp ifm, el
Vv = B+ Vi€ I\ {m,,m } with m, <i <y
vlf;-l V=0 Vie I\ {m,m} with i < m, ori > 7
Vo AV =P if 71, =y and 7 € I}
v'flml =z -1 if 71 # 7y and 7; € I

(33)
(34)
(35)
(36)
(37
(3%)
(39
(40)
(41
(42)
(43)

(44)

(45)
(46)
47
(43)
(49)
(50)
(G
(52)
(53)
(54)
(55)
(56)
(67
(5%)
(59
(60)
(61)
(62)

(63)



u d _ qu u
nit+efn =0+

u d _qu 0
By + €m0 = oy 1+

u d _u

Hm Te€lim 1 = Tim -1

u

t +eq11 lqi+1+ Ji— l+vq 1,i

u
m +€ a1 lq,mq+l+vqflAmq

d

u u u
lgm, T €qm,1 = rqul 'Hq.m(ﬁl Vg-1m,

u _u u
lgm, + eqﬁ 1= Tqimg—1 T Vg—1m,

qmq+e qmq 1+lqm+1+v

qmq q— lmq

u _qu u
titefy+efz= B+
u d d _qu 0
tl,m +elym1,1 +el.,m1,3 - ll-,m1+1 +y

u d d _u
Hjm T €m0t €lm 3= MNm—1
u u
[ +eq11 +eql3 lq i+1 +rq¢i—] +Vq—1,i

u
4,"_6 m 1+e 3= lgmge1 TVg-1m,

‘I; q:my,
qm +eqm l+eqm 3= qm71+lqm +l+vq Lmg,
qmq+eqmql+eq.ﬁ 3= qmq l+vq 1,my

u u u
qmq +eq g, 1 +eq g3 rzﬁﬁq—l +lq,ﬁq+l +vq—l‘ﬁq

u _qu u
el +eln =1+

u d d _qu 0
Womy F €y 1 T €my 2 = g1+ V0

u d d _u

Hm T €m0 €lm 2 = N -1

t—l—e ey =1
qil qi2 7 Yq,i+1 q,i—1 q—1,i

u
qm, T€ ,mq,lJreqm 2= lq-qurlJrvqfl,mq

+ed e TP o v
m ml+qm2 qmql qm+l+ql,4]

qmq+€ 1+€ _1+V

q,mg, qmq qmq qg—1, g

qmq+e 1+e qm71+lqmq+1+v

q,mg, q,mg,2 q—1,my

Constraints corresponding to vertices [d, g, i]

dl | dr d d
Vi Vi = b i vy

dl  dr _ d d

vii +V1i =bhi1 12

d,l _

V1 g tv lml 12m1+1 -|-V2 Jmy

dl
Vi TV 1m1 =1 41

dl _ d
1 — 2,
d,l d
V1 o m
d,l

d
—1 Vo,

d, _d d d
Vyi +ti*qurl.Hl Frgrtio1 TVt

VqeB\{1,p},iel{\{m,,

Vi€ b\{my,mi}
ifm, €
ifm €n

VqeB\{1},i€ \{m,,m,}

Vg € B\{1} with m, € I and m, = m,,_,
Vg € B\{1} with m, € I and m, # m,_,

V g € B\{1} with m, € I and my = m,_,

V q € B\{1} with m, € I and m, # m,_
Vi€ (IgUli)\{m.m}

if my € IjUI}

if iy € IJUI}

Vg eB\{1},i€ (IFUI)\{m,. g}

Vg e B\{1} with m, € [JUI] and m, = m,_,
Vg e B\{1} with m, € [ UI] and m,, # m,_,
V g € B\{1} with m, € I UI] and m, = m,_,
V g € B\{1} with m, € I UI{ and m, # m,_
Vi€ (BUI5)\{m,m}

it m, € UL

ifm € B UL

VqeB\{1},ie (Ul)\{m,,m,}

Vg e B\{1} withm, €

9,714 —
LUIg andm, =m,_,

Vg e B\{1} with m, € I{ UI{ and m, # m,
V g € B\{1} with m, € I UI{ and m, = m,_

V g € B\{1} with m, € I{ UI{ and m, # m,_

Vi€ I!\{m;,m} with m, <i<im
Vie II\{m,,m } withi < m, ori> 7,
if my € 1] and m; = m,

if m; € Il and m, # m,

if 71, € I} and 7, = 7y

if m; € I} and 1, # 7y

g} with myy <1 <7y

(64)
(65)
(66)
(67)
(68)
(69)
(70)
(71
(72)
(73)
(74)
(75)
(76)
(an
(78)
)
(80)
81
(82)
(83)
(84)
(85)
(86)

®7)

(88)
(89)
(90)
oD
92)
93)
94)



vyl gyl

_d d
Vi TVgi Ve = gyt T g1

4 _d d
qmq TVam, = lgtm1 FVar1m,

d _d
am, tVam, = lgr1m 1

_.d d
+Vq iiig — Tq+1,mg—1 +Vq+lﬁq

+vd

q mq
d,l

d
qmq q+lﬁqfl

dr _d d
Vi +Vpi =l i1 41,1

—|—v

d
pm +Vp m, lp+l,mp+1

d
pm —|—V m, lp+1,ml,+1

d _.d
pm,, +vp mp +vp,ﬁp - "p+1,mp71
d
pmp JrVp mp rp+1ﬁp71
d,l d.r d _qd d
Vg, TVamy, T Vam, = lgrtm1 T Vv 1m,

4 _d
Vam, T Vam, T Vam, = lgrtm 41

d,l

, _d d
Vaamg T qmq+vqmq =Tgt1mm—1 T Vg+1m,

_d
qmq+vqmq+vqm _rq+1mq71

qzl +1q1 = lq+1 i+1 Jrqurl i—1 JrVq+l i

u _d

4il 'Hqi =l + rq+l,i71

o d d
+t =1 +V

qm 1 q+1,m,+1 q+1,m,

u d _qd
€qmyt tlgm, = lq+1,m +1

d
qmql+tqmq q+l g — l+ q+1mq

u _.d
eq,ﬁq,l +t g rq—HAﬁq—l

u d _ d
epil+tpi_lp+lz+l+ p+1i—1

u _ g

€p.my,1 +lp,m, = lpr1m,+1
u d

ep7m1171 +1 [7 mp rp+lﬁp*1

u u _qd d d
4il +eqi2+tqi =l it Trgrtio1 TVt
u u d _ d d

eqit T egin Tl =g i1 T 11

u u d _qd d
€qmy1 t€qm 2t lgm, = lq+1,m4+1 HVgtim,

d
m 1teg m, 2‘H lq+l,mq+1

u u d _.d d
g1 T qm, 2 T lgm, = Tqr1m,—1 T Vgr1m,

u u d _.d
qmg) tCqmg2 tlgm, = Tq+1m,—1

u u d _ d d
epit tepin T 15 =1y i1 T rpr1ic1

u u d _qd
epmp«,l + epﬁm,,l 'Hp.,m,, - lp+17mp+1

u u d _.d
ep,mp‘,l +el7~,ﬁp~,2 +tp~,mp - rl’+l~mp_l

u u d _ d d d
eqit Fegiz Tl =loy i1 T rgiri1 TVgr1

VgeB\{1,p},icl{\{m,
Vg€ B\{1,p} withm, € I{ and m, =

JMgy with i <mg,q ori > gy

My, m, =m,

Vg€ B\{1,p} withm, € I{ and m, # m 1

IE

Mgy, =
Vg€ B\{1,p} withm, € I{ and my = myy1,my =my_
Vg € B\{1,p} with m, € I{ and m, # mgy1,my =my_
Vi I\ ()

if m, € If and m, #m, ,

ifm, €I and m, =m, ,

if m, € IV and m), # m,_,

if m, € IV and m), = m,,_

VqeB\{l,p} withm, € I and m, =m,,,m, #m,
Vg€ B\{l,p} withm, € I and m, # m, ,m, # m,
V g € B\{1,p} withm, € I and my =My 1,my # Mg
V q € B\{1,p} withmy, € I and my # g1, My # My
Vg e B\{p} withi € F\{m,,m,},m,, <i<mg,
Vg € B\{p} withi € J\{m,,m,},i <m, | ori>Tmigy
Vg€ B\{p} withm, € I and m, = m,,

Vg€ B\{p} withm, € I and m,, # m,

V q € B\{p} withm, € I and m, = iy,

V g € B\{p} withm, € I and m, # My

vie B\ {my,m}

ifmp EI;

ifm, €I

Vg e B\{p},ic (l{UL{)\{m,,m,} withm, | <i<iig.
VqeB\{p},ic (lLUL])\{m,,m,} withi <m, | ori>Tmg
e Ul andm, =

Vg€ B\{p} withm, =my,

Vg € B\{p} withm, € I UI{ and m, # m,
V g € B\{p} withm, € I{ UI{ and my =i
V q € B\{p} withm, € I{ UI{ and m, # mg1
Vie UL\ fmym,)

iftm, e ;UL

ifm, € If UL}

VqeB\{p},ic (IgUI)\{m,,m,} withm, | <i<iig

95)

(96)

o7

(98)

99)
(100)
(101)
(102)
(103)
(104)
(105)
(106)
(107)
(108)
(109)
(110)
(111)
(112)
(113)
(114)
(115)
(116)
(117)
(118)
(119)
(120)
(121)
(122)
(123)
(124)
(125)
(126)

(127)



u u d _ qd d
eqit T egiz Tl =lo 1 i1 T g1

_qd d
€y q.m, l+eqm %+tq1n _lq+l,mq+l+vq+l.mq

u u _qd
€qmg1 € m,3 +ig my; = lq+1,m(,+1

u u d _.d d
eqimg 1 teqm, 3 Tlqm, = Tq+1m,—1 T Var1m,

u _.d
eq,mq 1 +eq Tg,3 +tq mg — rq+l.,ﬁqfl

u u _ d

epit T €pi3 ‘Hpi =l i1t
u u d _d

€pmy 1 T €pm,3 T lpm, = lp+17mp+1

u u d _.d
ep,ﬁp,l + ell,mpz3 +tﬂ«,"7p - rp+1;mp*1

Constraints corresponding to vertices [u, g, i,1]
u u,l u,r
Vi tVgi TV

_u u
= egi1 Ty

U, r

u
!+ Vi = €gi g
u wr o u u
Vam, TVqm, = €qm,1 Tlgm,
wr o u u
Vim, = €qm,1 Tlgm,

u u,l _u u
v%mq + q.mg — e%mq:l +tﬂ1«,mq

u,l u u
Vq-,ﬁq eq~mqvl + tqvmq

u,l ur __u u
Vi +vpi = epi1 Ty

u,r U u
Py ep.,mwl 'Hp,mp

ul _ ou u
pamp = Cpiip 1 Tlpm,

U u u
qul - eqil +tqi
Constraints corresponding to vertices [u, g, i,2]

u u,l ur __
vqi + vqi + Vq equ + qul

u,l ur
ti +Vq =e, 2+qul

u u,r _ u u
Vom, T vq:mq = eq,mq-,Z +Wom,.1

ur
vq,mq = Cqmy2 +w my,1

_ u
q g + vq My eq,qu,Z + Wq,ﬁq.l

u,l

vq,mq - q Mg, 2 + Wq mq
u,l _

Vpi +v eplerw[,ll
ur o u u

Vom, = €pm, 2 T Wpm .1
ul

Vpam, = ep, my2 T Wp,mpy

u U u
qu2 - eqi2 + qul

u o .u
Waiz = Wqil

VqeB\{p},i€ (IUI)\{m,

JMgy with i <mg,q ori > gy
¥ g € B\{p} with m, € IJUI{ and m, = m,,
¥ g € B\{p} with m, € IJUI{ and m, # m,, |
V g € B\{p} withm, € I UI and m, = g4
V g € B\{p} withm, € I UI? and m, # g
Vie (Ig UIS)\{m,,m,}

if m, el§u1§’

ifm, € 1§ UIY

Vg €B\{p},i€ L\{m,m,} with
VqeB\{p},i € {\{m,,m,} withi <m,,

Vg € B\{p} with m, € I and m,, =

mg < i< Mgy
1 OF i > Mgy
=My
Vg€ B\{p} withm, € I and m, # m,
V g € B\{p} withm, € I and i, = My
V g € B\{p} withm, € I and m, # g1

Vie I\ {my.m,)
if m, €
ifm, €l

VgeB,iel\(IluL)

Vg€ B\{p},icli \{m,,m,} withm

VqeB\{p},i € {\{m,,m,} withi <m,,

my <i<Tgy
1 OF L > Mgy

Vg € B\{p} with m, € I and m,, =

=y
Vg € B\{p} withm, € I and m, # m,,
V q € B\{p} with m, € I{ and my, = my
V q € B\{p} withm, € I{ and m, # g1
Vie]f\{ﬂpvmp}

ifmp €I3p

ifm, e If

VgeB,icl]

VgeB,icllull

(128)
(129)
(130)
(131)
(132)
(133)
(134)

(135)

(136)
(137)
(138)
(139)
(140)
(141)
(142)
(143)
(144)

(145)

(146)
(147)
(148)
(149)
(150)
(151)
(152)
(153)
(154)
(155)
(156)



e Constraints corresponding to vertices [u,q, i, 3]

Vgi vf;;-l v =W VqeB\{p},ic{\{m,my} withm,  <i<mg (157)
vZ,’-Z +VZ =Wy Vg e B\{p},icl{\{m,,m,} withi <m, ori>my (158)

Vam, Y Vm, = Wam, 2 Y q € B\{p} withm, € I and m, = m,, (159)

Vam, =Wam,2 Y g € B\{p} with m, € I] and m, # m,,, (160)
Vi, + v;;l@ =W 2 ¥ g € B\{p} withm, € I{ and 7, = g+ (161)

iy = Wam, 2 V g € B\{p} withm, € I! and m, #mz1 (162)
vl Ve =t Vie I{\{m,mi,} (163)

Vi, = Wpm, 2 iftm, €1} (164)
Vi, = Wiy ifm, € Il (165)
Vyi +v“}l +vZ;r = egn +Won VqeB\{p},icl\{m,my} withm, | <i<mg 1 (166)
vl V= el it VgeB\{p},icli\{m, m,} withi <m,,, ori>mg (167)

qm +Vym = e;,m,,.,S +W¢1m¢,72 Vg€ B\{p} withm, € 1Z and m,=m,.; (168)
vZ:&q &173 +w ,m,,l Vg€ B\{p} withm, € I{ and m, #m,, (169)
Vi, F Vi, = €mes T Wi, 2 V g € B\{p} withim, € I and m, = g1 (170)
vZ:,%q = e, 3 T Waam, 2 Vg € B\{p} withm, € I and m, # mgy1 (171)
Vi VT = ey Wi Vie IP\{m,,mi,} (172)
Vo, = €pm, 3t Wpm, 2 itm, €1 (173)
Vi = O 3+ Wi 2 ifm, eIl (174)
Wiz = €gis T Wain YgeBicll (175)

e Constraints corresponding to vertices [u,q, i,4]

VZ!'JFVZ;'IJFVZ th3 VQEB\{P}»iGIg\{%amq} Withmqﬂ <i<mgr (176)
vl v = it Y g € B\{p},i € I[{\{m,.7iig} withi <m,, ori >z (177)
Vam, T Vam, = Wam, 3 Vg eB\{p} withm, € If and m,=m,., (178)
Vm, = Wam, 3 Vg €B\{p} withm, €I andm, #m,,, (179)
Vi, Vi, = Wi 3 Vg e B\{p} with 7, € I{ and i, = 7,1 (180)
VZ’%, =W s W g € B\{p} with 7, € I{ and 71, # igs1 (181)

V= Wiy Vi€ I)\{m,.,m,} (182)
Vﬁlrmp = Wpm,3 itm, €I} (183)
Vi = Wi s ifm, €I (184)



e Constraints corresponding to vertices [d, g, i, 1]

d,l dr _ d d
V” +V1i 761“ +tli
dl _ d d

Vi = €1 T hm

d il dr _ d d
Vq,-+ti +ti = ey Tl

d d dr _ d d
Vam, TVqm, T Vgm, = €qm,1 Hlgm,

d dr _ d d
Vam, TVqm, = €qm,1 Tlgm,

d d.l dr _ d d
Va,iig + Va i + vqﬁq = €41 + [qﬁq

d dl _ d d
V%ﬁq + Vq,mq - eq,mq,l +tqﬁﬁq

d _ d | d
Wil = €gi1 T1gi

e Constraints corresponding to vertices [d, g, 1,2]

dl | dr 4 d
Vii Vi = et

Vf:lml = eil,ml 2t W(f,m] 1

vgi + VZ}Z + "ZEr = egn + Wi

Vimq + nglm,, + ngéq = egmql + WZ&,J
Vimq + VZ:&,, = eg,mql + WZ&,J

ngﬁq + v;:lmq + V;l:%q = e‘d]vmqu + W‘Ixmqal
Vz,mq + Vzlm,, = eg,mq.z + Wz,ﬁq,l

WZiZ = WZil

d _ d d
qu2 - eqi2 + qul

e Constraints corresponding to vertices [d, g, i, 3]

al  dr_ 4, 4
vii TV =€t Win

dl  _ d d

Vim, = €3t Wim 2

d d,l dr _ d d
Vi TVgi T Vg = €qiz t Wi

vd d.l + d,r

_d d
qmy TVqm, tVam, = €qm,3 T Wom, 2

d dr _ d d
Vam, TVqm, = €qm,3 T Wam, 2
d .l dr _ d d
Vq,mq + vquq + VQamq - efivmqsg’ + W(Iamq-,z
d dl __ d d
V’Iaﬁq + v%mq - eq;mqa3 + Wqﬁql

al  dr 4
vii TV = Wi
dl  _ d

vlﬁl - Wl,ml,z

d d,l dr _ d
Vai TVgi TVgi = Wan2

d

dl dr _ .. d
Vam, TVqm, T Vam, = Wam,2

VieD\{m}

ifm; € 1)

VqeB\{1},i € I\{m, 7,}
VqeB\{1} withm, €I andm, | <m,
VqeB\{1} withm, €I andm, | =m,
V g € B\{1} withm, € I and my_; >m,
V g € B\{1} withm, € I and m,_, =m,

VgeB,icll\(1lul})

Vien\{m}

ifm €13

Vq€B\{1},i € I{\{my,, 7y}

Vg€ B\{1} withm, € I{ andm, | <m,
VqeB\{1} withm, € I{ andm, | =m,
Vg€ B\{1} withm, € I and m,_; > m,
Vg€ B\{1} withm, € I and m,_ =m,
VgeB,iellUl]

VgeB,icll

Viel}\{m}

if i €I}

Va e B\(1}i € I\ {mg.m,}
VgeB\{1} withm, €I andm, | <m,
VqeB\{1} withm, €] andm, | =m,
Vg€ B\{1} withm, € I and m,_y >y
Vg€ B\{1} withm, € I and m,_ =m,
Vie I\ {m}

if iy € 14

VqeB\{1},i € II\{m,,m,}

VgeB\{1} withm, €I andm, ; <m,

(185)
(186)
(187)
(188)
(189)
(190)
(191)
(192)

(193)
(194)
(195)
(196)
197)
(198)
(199)
(200)

(201)

(202)
(203)
(204)
(205)
(206)
(207)
(208)
(209)
(210)
@211)

(212)



d dr _.d
Vam, TVqm, = Wam,2
d dj dr _ 4
Va.m, + Vy g + Vo, = Waimg,2
d dl _ d
Vo, TVaim, = Wam,.2

d _ d d
qu3 - eqi3 + quZ

e Constraints corresponding to vertices [d, g, i,4]
di | dr _ 4
Vii TV = Wi

dl  _ d
Vim = Wi 3

v+ v;ll‘i] + vgl?r =wis
Vuny T Ve, + Vi, = Yoy
vgvmq + Vgiéq - WZ.@,S
Viam, +Vaim, Ve, = Wi,
vzﬁq + V;l:[% = wgﬁq@

Subtour Elimination Constraints:

e Constraints corresponding to vertices [r, g, i

~r ~d,r =r SN\ u

Flici + — (F+ 7)) = i+

~0 ~d.,r ~r ~U . u
Yr +V1M1 - (rlﬁml +r17m1) - rl.ml +r1,m1
~F ~d,r ~U _u

P =1tV -1 — Tim -1 = w1

—r ~UT
Tgi-1 + Vg—1,i

~d.r ~r ~u ~d\ _ r u
+vqi _(rqi+rqi+rqi)7rqi+rqi

VqeB\{1} withm, €I andm, | =m,
Vg € B\{1} withm, € I and m,_, >m,
Vg€ B\{1} withm, € IZ and m,_ =m,

VgeB,icll

Viely\{m}

if i) € I

VqeB\{1},i€Ij\{m,my}
VqeB\{1} withm, €[] andm, ;| <m,
Vg e B\{1} withm, € If and m, | =m,

V g € B\{1} withm, € I{ and m,_; > m,

V q € B\{1} withm, € I{ and m,_ =m,

Vie 11\{@7% — l,ml}

d
+rqi

Vge F\{l,p+1},i€ \{m,_y,mg_1 —1,my_1} withm, — 1 <i<my

~r ~UT ~r ~d\ _ r d
Fi1 H0,00 = (i +7g) = rgitry

Vqge F\{l,p+1},i€ '\{m, y,my, 1 — 1,7, 1} withi <m,—1ori>m,

it +‘7;f1,i+‘7‘q1§r_ (72i+f21i) = r2i+r3i Vge F\{1,p+1},i e I/\{m,_,,mg_1 —1,my_} with i =,
Pt H V= (T P+ ) = rig 1+ g

VgeF\{l,p+1}ie \{m,_;,my—1— 1,y } withi=m, —1
ﬁzilmq,] +‘73:’rﬂq71 = Ty +Tgm, +Fg,mq7 Fqmy 1 T Tqm, +rle-mq71

VgeF\{l,p+1} withm,=m,_,

P g~ oy Pgmy TP, ) = Tomy  +Tgmy  F74m, YV a€F\{1p+1} withmy =m,_, +1
ﬁZfl‘m(H — (P, +F‘ql_@171) = Tom,_, +rg,m,,,. VqeF\{l,p+1} withm, >m, ;+1
Taig 12 +‘7;f1,mq,171 +‘ﬁ%q,lf1 — (Fgm,_ -1 +f3‘mq,l_1) = g, i1 +r3,mq,l_1

Vg€ F\{1,p+ 1} with /i, =7y 1

~r ~Ur ~d.,r ~d _d = —
rq,mq,1—2+vq_1,mqfl_1 +Vq,mq71_1 gy -1 = Tqimy -1 Vqe F\{I»P+ 1} withm, =my_1 — 1

(213)
(214)
(215)

(216)

217)
(218)
(219)
(220)
(221)
(222)

(223)

(224)
(225)

(226)

(227)

(228)

(229)

(230)

(231)

(232)

(233)

(234)

(235)



Pamy 27" 7 a VgeF\{1,p+1} withm, <, | —1

vq_lvmq—l_l 7rQ7ﬁq7171 = rQsmq—171
~r ~U,T ~F ~d _r d
Foict 90 — (Fppr it Fpari) = ot i

SULE

~r ~d _.r d
Py, = Pt L, T Tt 1w, ) = Tt m, +7°

p+lm,

o ST ~d _d
Fp+1m,—2 +vp,ﬁ,ﬁl Tty —1 = o1, —
Constraints corresponding to vertices [/, g, ]

7 Al i !
Oy 97 — L+ 1) = 1 + I
0, 7l Al g

Vi 01+ V1, =0 = Yo

Al 7 P /
Vim — (ll«ﬁt +l?ﬁz) = llﬁz +li‘~ﬁ1

7l ~d,l ~u,l 7l 7t 7d 1 d
lgir 97+ = (g + L+ 1) = L+ g + 1

Vi€ P\{m,m,—1,m,}

Vi€ {m, mm}

Vge F\{l,p+1}ie '\{m,_y,m,_y+ 1,41} withm, <i<7ig+1

il 7l 5d / d
ZZ],i+l + VZ—I,[ - (lqi + lqi) = lqi + lqi

Vge F\{l,p+1},ie '\{m,_y,m, |+ 1,my_1} withi <m, ori>im,+1

Lo 05+ ol — (4 =1 +1% Yge P\{Lp+1}iel\{m, \,m, + 17,1} withi=m,

q-1,i

~ut,l

T d
iz;,i+1 +V i (ZZ/i + 1y ‘ng’) = l(l,i +lgi+ 1

Vge F\{l,p+1},i€ '\{m,_y,m,_+1,my_1} withi=m,+1

IZ&HH +‘7Z:lmq,l+1 +‘7;i1,mq,1+1 - (137%71“ +l~c‘11-mq71+1) = lqu,]H +ljﬁmq4+l

VgeF\{1,p+1} withm,=m,_,
gg,mq,,+2+ﬁzflmq,l+1 +‘7:’£1mq,1+1 *f;’,mq,lﬂ = lff,mq,lﬂ VgeF\{l,p+1} withm,=m, | +1
Ty, 42V 1 1~ Ly o1 = L, Vg e F\{1,p+1} withm, >m, | +1
‘7331@4 +ol! gt~ A A o A

Vg € F\{1,p+ 1} with 7, = 74—
~Z£1,m,,,1 = Ugamy + lamy  +lgmy ) = b+l Hlgm, V4 €PN p+ 1} with g =7y — 1
ol = G+l ) =y + U VqeP\{1,p+1} with7i, <7, 1 —1

71 Ll Nl d
Lpstivn V5 = (Lpyrit ) = Lo+,

7l sl 7d _d
lprtmy, 2+ Vo, 41— lptmy+1 = Lyt m 41

susl 7l d _ql d
vpﬁp - (Zp+lﬁp + lp+1ﬁp) - lp+1ﬁ,, + lp+1,m1,

Constraints corresponding to vertices [u, g, i|

Tu ~U ~U ~U il SUrN U u,l u,r
lgiv1 F gy Vg1 — (Vg0 +9,) =vgi+vg +vy

VielP\{m, m,+1,m,}

VqeB\{1,p}iel{\{m,m,} withi>m,, ,i<7g

Tu ~0 ~U ~u,r o u,r
B omyi1 + 90— (7 +V1:m1) = Vi t Vi,

if m; =m, and m, € 1}

(236)
(237)
(238)

(239)

(240)
(241)

(242)

(243)

(244)

(245)

(246)

(247)
(248)

(249)

(250)
(251)
(252)
(253)
(254)

(255)

(256)
(257)

(258)



~u ~u (e ~u,l o u,l
rq.ﬁqfl + vqfl,ﬁq (Vq,mq + Vq mq) - Vq.ﬁ Vq,mq

V g € B\{1,p} withm, € I{ and m, = My, and m, = my_
P gt o + Py — (P + P ) = Vi, + Vi

V g € B\{1,p} withm, € I{ and m, = m . and m, # My
Lot P+ (T 40 = v v

VgeB\{l,p},i€ Ilq\{mq,mq} with i < my, | ori >

Y,mﬁ-l +30— v ,rn] =y ,rn] if m; # m, and m, € I}
P et et g — anq = vgfﬁq ¥ g€ B\{1,p} with i, € [ and 7, # /g,y and i, = iy
Pt + 0t T, vgfﬁq = vgfﬁq ¥ g€ B\{1,p} withm, € I and 71, # i, 41 and 7ii, # 7,
gt +Vg-1m, ~ T, +V4m,) = Vo, + Vi,

VqeB\{1,p} withm, € I andm, =m,; andm, =m,
Pam,—1+ iﬁimﬁl 0t m, ~ g, T Fgm,) = Vam, +Vem,

Vg€ B\{l,p} withm, € I{ and m, = m, | and m, # m,,
Qm+ﬁﬁqun_%&::%@ VqEB“Lp}mmg%#mﬁlmMgeﬂ
it + i+ Py = (T 057 = v+ Vi€ \{m,,mp,}
1+ Pty — P, = Vi, itm, <17
P syt gty — Vi, = Voo ifm, €I’
B+ Ty — T ) = v Vie\{m,m} withm, <i<my
I+ = T T = Vi€ I\{m,,m} with i < m, or i > iy
-1 — (M, + 77 inl) =i +VL1'£”| if 71 = 771> and 71 € 1]
Flldﬁlfl ﬁlfinl = Vbltlﬁl if m; # myp and m; € Ill
Kwr+ﬁpr4%*@%):m4f% Vie L \{m,,m}
ﬂ@+ﬁﬁ&%ﬁ@+ﬁﬂwy:#%+4&J ifm, €1,
7‘1{,%1—1 - (flu,ml +Eim.,1) = t%ﬁ. +ecljm1.1 ifm € 121
lz”iﬂ + i1 Vg1 — (T +eq,1) =1y +eq,1 VqeB\{l},i€ Ig\{mq,mq}
iz,m,,-H —&—\72_17% — (fgmq —I—Eq,mq’]) = tg.mq +ez,m¢,1 VgeB\{1} withm, € 1K and m, =m,_,
Fzmq,] —I—IZ’qu —&—173717,” - (f:;,m + Zm 1) —t,';mq +ez,mq~,l VqeB\{l} with m, € Ig and m,, ;émq_l
Fomg—1 T % 1m, — lgm, +@ Zqu,l) lym, +eq gl V g € B\{1} with m, € I and my, = m,_,
Pt gt V1, — o, + €, 1) = lom, + € YV g € B\{1} with 7, € I and 7ii, # i1
B+ — (F+ el + o) =i+ el + el Vie (IpuL)\{m,m}
Byt 50— oy + 8 1+ 8y 3) = 1, €+l 3 if my € IgUL4
a1 = [, + &+l ) =t + el 1 +elm s if my €I Ul
Ty iy i Vg — (T + &gy + &) = 14+ €y + €3 Vg€ B\{1},i€ (I[gUI{)\{m,,my}

(259)

(260)

(261)
(262)
(263)
(264)
(265)
(266)
(267)
(268)
(269)
(270)
@71)
(272)
(273)
(274)
(275)
(276)
277)
(278)
(279)
(280)
(281)
(282)
(283)
(284)
(285)
(286)
(287)
(288)



7l _ d d

u ~Su u
lgmg+1 Vg 1m, — (g m +eqm 1+eqm 3) =lgm, T €qm 1T €m 3

VqEB\{l} with m, € I§UI{ and m, = m,_,
FZ.mqfl—l_l:;,qurl—"_ﬁzfl,mq (q,mq+eqm l+eqm 3)7 q.my +eqm 1+

quB\{l}withmq eljulf and m, #m, ,

qmq7]+vq Limg — (qmq+eq,mql+eqmq ):tt‘;.ﬁq—"_ qmq1+eq,mq,
Vg€ B\{1} withm, € If UI{ and my =m,_

=l Ju i U
rq,ﬁq—l +lqﬁ,,+l +Vq—1,ﬁq - (tqﬁq +eé qmq 1 +eq mg,3 ) qmq +eq g, 1 +eq mg,3

Vg€ B\{1} withm, € If UI{ and m, # m,_
i’f,iﬂ +H - @+ el +eln) =t +efy +efn Vie (I3UI)\{m,m}
i’f‘mﬁ—l +30 - (@ m, +5‘fl.m],1 +5111,m1,2) =1'm, +e‘f7m]71 +6’[11,m] 2 ifm e BUIL
’7‘1{,%1—1 - (flu,ml +é€17ﬁ|,1 "‘éilﬁl 72) = tﬁml +‘3C11,m],1 +e?ﬁ] 2 ifm, € 131 U151
Tty P T — ([ 80+ 8h) =+ et el VgeB\{1},i€ (I{UI\)\{m,, 7.}

Tu ~U _
lq,mq+l+vq—l,mq ( +€ My l+eqm 2) qm +eq,m 1+€ my,2

qymy

VqeB\{1} withm, € I{UI{ and m; = m,_,

5d
m 1+€q

Mg,

~u Ju ~u U __u d
Tgm,~1 +lq,mq+1 +Vg-1m, — (Tgm, + mqZ) =lgm, T €qm 1 71€ ,mq,Z

Vg € B\{1} with m, € I UI{ and m, # m,_

~U ~u u
rq.mqfl—’_vqfl,ﬁq ( +eqm 1+ qmq ) tq,ﬁq+ qm 1+ qmq,2

Vg€ B\{1} withm, € I{ UI{ and m, =y

~u Ju it
rqAﬁqf] +lq,ﬁq+1 +vq71,ﬁq ( q,mg +eq g, 1 +eq g2 ) qmq +eq,mq,l +eq Mg,2

Vg€ B\{1} withm, € If UL and m, # m,_
Constraints corresponding to vertices [d, g, i]

d ~d ~d ~d,l | dr d,l d,r . 1 — . .
l2,i+l +r2,i71 +Vi— (Vli +V]i ) =Vy; +V1i Vie Il \{ml,ml} with ny <i<mp

7 . Al | d, dl | d, . I o
B —|—r§7l~_l — (0 +9) =V vy Vi€ I\{m,,7} with i < m, ori> 7,
7 d ] _dl . 1 _

By 11 Vo, = (P, +97 my) = Vi, TV 1m, if m; € Iy and my =m,

7 ~d.l Al . 1
By +1— (Vlm Jr"1m1) Vim, JrV1 my ifm; €I} and m; # m,

~d ~ ~dl __ dl e 1 —
rz,ml—l‘H’zml Vi = Vim, if my € I} andm; =mp

~d ~dl  _ dl i — 1 _ _
P -1~ Vim = Vi if m; € I} and m # 1y

7d = ~d dr | .d
lq+1,i+l+rq+l,i71+Vq+l,i7 Vai T Vi

Vg e B\{1,p},i € II\{m,, 7y} withm, | <i<7ig

~d,r ~d): dfl

7d ~d ~d.l d,r d
lgrt i+ Fqrim — (T 0+ Vi TV

quB\{l,p},ieliI\{ g}, withi <m, q or 1 >,

Myt1

(289)

(290)

(291)

(292)

(293)

(294)

(295)

(296)

(297)

(298)

(299)

(300)

(301)
(302)
(303)
(304)
(305)
(306)

(307)

(308)



lgﬂ’quJr%IHMq (~dr +vqm )=vgéq+v;11mq VqeB\{1,p} withm, €I and m, =m, ,m, =m, ;
&i%+f%%é{H%m):ﬁL4H%% VqEB“Lp}mmgQGﬁaMﬁb#mﬁh&fng
AR —&—\7;4_1‘% (g, + Vam,) = Vi, +Vim, ¥ a€B\{1,p} with i, € If and iy = g1,y = g1
P 1 — (% qmq + V) = vqmq +Vim, ¥ q € B\{1,p} with 7, € I{l and 7, # Tiigs 1,7y = Mg
perisn FPganin = (057 + 05+ 75) = vl v v VielP\{m,,mp}
iﬁﬂmﬁl (¥ ﬁnp +\7;1,:’mp +‘7i.m1,) zfn +vin —I—v‘,i,’mp ifm, €1 and m, #m,
izﬂmﬁl (7 ;11, +‘7Z-,m )= V;if;rmp +Vom if m, € If and m, =m,_,
iy — (7 pmp + I 47, m,,) =V Ve +Viam, ifm, € I and 7, # 1,
AREE (" pmp +779. m,,) = pmp +Vom, if m, € I and 7, = 7,
1~§+1,mq+1+%+1,@1 (v +ﬁj,’n +92 ):v;’;’mq +vi‘&q +v§7mq

Vg€ B\{l,p} withm, € I and m, =m,,,m, #m,
iqdﬂmqﬂ (7 qHI 0 qu +qu )= nglmq +Vgéq +V3,mq

VqGB\{l,p} with m, € If and m, # m,, ,m, #m,
FZH,%—I +‘73+1,mq - (‘7;1:'1% +V qmq +quq) = VZ,’IIE, +v qmq +quq

V q € B\{1,p} withmy € I and my, = Mg, 1,my # Mg

$4mq1 (qmq+whmq+vqm) qmq+vqu+v%%

Vg € B\{1,p} withm, € I and m, # mgy1,my # Mg
fa i1 oy Vs — (8 ) = ey +15; Vg€ B\{p}.i€ \{mymy} withm,, <i<ing
Z%mwy+ﬂ+u—r*@%r+%):e%r*%‘ Vg€ B\{p},i € L\{m,, 7y} withi <my ori> g
lf;’+1 R my ~ (8qm, 1 +fj¢m )= €gm1 1, qu, Vg€ B\{p} withm, € I] and m;, = m,
ﬁm%+r{%%J+ﬁ%) qm1+%4 quBHp%mmmqegmMmq#mﬁl
Fgﬂ,mq—l + ﬁgﬂﬁq - (é;,mq,l +1 ,mq) = ez,@,l ‘Hg,mq V g € B\{p} with i, € I and 7iiy = 7lig+1

;’qu 1— (€ Z,mqlﬂqmq) qmql+tqmq V q € B\{p} withm, € I] and m, # g4
l§+1,i+1 +Fp+1ﬁi—l — (€5 +fpi) = eyl ‘Hpi Vielh\{m,,m,}
l,‘fﬂm w1 (e Z,m,,,1+f§f,m,,) e;l)ml,,l—’_ pm, if m, en
ZH ip—1 (¢ Z,m,,,l +fg.mp) = e;,mp.l 'Hp,mp if ) € I
gﬂﬁd+%+m4+ﬁ$mf%%n+%n+%):4ﬂ+%n+%
Vg €B\{p}.i€ (fUI{)\{my, 7y} withm, | <i<ig
[ i 7y — (B + 8 +Th) = ey + e 1
VqeB\{p},iec (l3UL})\{m,m,} withi <m,, ori>my
f3+1,m +1+Vq+1 m, —(53,%,14‘53,@[,24‘?1%) qm | +eg qm,, 2+f
Vge B\{p} with m, € I UI{ and m, = m,

(309)
(310)
(311)
(312)
(313)
(314)
(315)
(316)

317)

(318)

(319)

(320)

(321)
(322)
(323)
(324)
(325)
(326)
(327)
(328)
(329)

(330)

(331)

(332)

(333)



“ -
g+1,m,+1

=d ~d
Fa1mg—1 T Var1m, —

7

q+l mmg—1 "

7d ~
L i +rp+|ﬁi71 -

I -
p+1,mp+1

d

p+l ip—1

id ~ d
lav1,im +rq+1,i—1 V10—

7d ~d
lgv it Higynin—

l"'d

ld

-d -
Fat1mg—1 +Vq+1m,

d

g+1.m, +1

q+] Jg—1 "

=1 »
Iot1,im1 +rp+1.,i71 -

7d

7

lp+1,m1,+l

p+1 mp—1 "

@

q.my,

~U Su zd —
( q‘ﬁq,l + eqﬁq.Z + tq,ﬁq) -

~u ~U ~d _
(ep,m,,,l +epm,2 +Z‘p,m,,) =€

St Su =d
( P-,mpvl + el’smp,z + tP-,mp)

~d
q+1,m,+1 +Vq+1ﬁmq - (

~u =d
1T 8m, 2T lgm,

~u ~u =d
(e‘I:ﬁqvl + e‘lamq:z + t(17mq)

(€ +hn +f§i) =

) Zm 1+eqm 2+tqm

5 = ~d
(€gin + g3 +1g) =

Vg€ B\{p} withm, € {UI{ and m, # m,
d
= eZ«,mqvl + ezﬁﬁqﬁz +l(17mq

V q € B\{p} with m, € I{ UI{ and m, = mg 1

e o1 € 2+ 1am, ¥ q € B\{p} withm, € I{ UI] and m,, # Mg
el el + 1 Vie (BUI))\{m,m,}
Pyt T €pm 2 +t;{mp ifm, € UL

=€y 1+ €m0 iy, if i, € L UIL

u u d
egi1 T €giz Ty

Vg€ B\{p},i € (IfUL)\{my, 7y} withm  <i<Tig
(€gi1 + 3 +f§’i) = ey ey +tf11i
VqeB\{p},ic (g UI)\{m,,m,} withi <m,, ori>my
qmg1 1€ ,mq,3+ )= qm 1+eq,%3+fg,m
Vg€ B\{p} withm, € I[fUI{ and m, =m,,
(f;m 1+eqm 3—|—t )*ez,mq,l“"mq,a“imq V¥ g € B\{p} with m, € If UI{ and m,, # m,
(@ 1 + g3+ Tgm,) = Comat + €3 T lom,
V g € B\{p} withm, € I UI? and m, = my
(@ 1+, 3+ Tgm,) = Copmga + €y, 3 +1gm, ¥ q € B\{p} withmy € I UL and iny # g1

( pmpl+ p.m

(@,

(hin +ehi3 +i9) =

zd u
3 +lp,m, )=
U
1 +ep mp,3+ pmp) ep,mp,

Constraints corresponding to vertices [u, g, i, 1]

~Ur u,r

&git +1gi — (Vg + 7 +V )—VZ;Jrv v
By 1 — (T 0y = vl !
2yt Tlgm, = Tgm, +Vgm,) = Vam, TVem,
2yt Tlgm, = Vgm, = Vo,
&y g+ g, — Ty Vi) = Vigmy + Vi,
éz,mq,l _H:gmq VZJZ"q - Zﬂ%q
é;l’“ +i’;l (~u A + ﬁ;lr) _ + vu r
Py
é?),m,},l + tP iy ‘777:[%: = ;lﬁp
Cgit +1gi — Wait = Wain

u u
epil T€pi3 +tpi
pmp,l+ Py, 3+ pm

1+e,

Vie (I{)’ulg’)\{mp,mp}
: P P
1fmp ely Ul

3+t ifm, e I§ UIY

p.mp, P mp

Vg e B\{p},i € {\{m,,m,} with m,,
VqeB\{p},ic\{m,

Vg B\{p} withm, € I and m, = m,,

1 Si< Mgy

Mg} with i <m,y ori> g

Vg€ B\{p} withm, € I and m, # m,,
V g € B\{p} withm, € I{ and m, = 1y,
V g € B\{p} withm, € I and m, # Mg
Vi B\(my )

ifmp 615

itm, €1y

VgeB,icl\(Ilul)

(334)

(335)
(336)
(337)
(338)

(339)

(340)

(341)

(342)

(343)

(344)
(345)
(346)
(347)

(348)

(349)
(350)
(351)
(352)
(353)
(354)
(355)
(356)
(357)
(358)



Constraints corresponding to vertices [u, q,i,2]

~ ~ ~t,l
eziz—&—wZ” (v + 0, + 0,

~U 1

)_V +vul+v

i+ Wi — ( Z;I +0,) = VZ}I +v
qm 2+qu 1 ( gmquﬁzrml)_ +vu,i,1
éz,mq.Q + W;,mq.l Z ;1 Vq m
qmq2+wq,mql ( qmq+ﬁgfnq):v3Wq+vZ:lﬁq
q Tig,2 + Wq g1 ﬁg’lmq = Vg’lmq
B — (Tl oy = Vil
Zpmy2 t Wpm, 1 =V, = Vpm,
&t 2+W | _ﬁllL :vu.L
P, Piiip, p.mp pmp
gin +Wait — W =Wy
Wit — Wain = Wi

Constraints corresponding to vertices [u, g, 1i,3]

~u ~u ~ul o osurN _u u,l u,r
Wain = (Vg + Vg7 +057) = Vg +vgr vy
~u ~ll, l ~ury ol u,r
qu ( + V ) vqi + Vq;'
~u Sugro\ u,r
wq‘mq,Z ( qm —|—qu ) V +vq m,
~u T u,r
Wom,2 = Vam, = Vam,
~u ~ul N ul
wq,ﬁq 2 ( q,mq +vq mq) - + v m,
N ul ool
q,myg, 2 q mg — Vq,my
~u ~ury ol u,r
Wyio — (7 !+ Vi ) = Vi TV
o pr T
Wp, m,2 "~ Ypm, — Vpm
W _ ﬁu,l ool
P2 Vpim, T pip
~u ~U ul ~U,r u u,l u,r
eqi3 + qu2 (V + V + V ) - ti + ti + vqi
~u ~u ~U, l ~UTN 7l u,r
i3t Wi — (Wi +751) = vii + vy
Su ~u S SU N U u,r
€qm,3 T Wam, 2 (qumq + vqﬁmq) =Vam, TVgm,
T u,r
&ym,3 g, mg2 " Vam, = Vam,
~u,l u,l
qmq3+wqmq (qmq+vqmq) qmq+vqﬁq
~ul ol
q Mg, 3 + Wq Mg, 2 vq,mq T gmy
~U ~u ~UN ,l u,r
i3+ Wy — (7 +V D)=V vy
GUT
pmpﬁ +w pmp,2 Vom, = Vpm,
ul ool
P Mp, 3 + 17 m[h P mp VPW;;
it ~u U U
€4i3 T Wyin = Wyiz = Wyi3

Vg€ B\{p},i € {\{m,,m,} withm, | <i<iig
Vg eB\{p}icl\{m,

Vg€ B\{p} withm,

sy with i <mg,y ori > Mgy

q —
€L andm, =m,,

L

Vg € B\{p} withm, € I and m,, # m,
V g € B\{p} within, € I{ and iy = g
V q € B\{p} with m, € I{ and m, # g4
Viel_{’\{ﬂpvmp}

ifm, €1}

ifm, €I

VgeB,icl]

VgeB,icllull

Vg € B\{p},i € [{\{m,, g} withm,,
Vg eB\{p},icl{\{m,

Vg € B\{p} with m, € I and m,, =

1 S i<y
sy with i <mygq ori > Mg
=0
V¥ g € B\{p} with m, € I] and m,, # m,
V g € B\{p} with m, € I and m, =g,
V q € B\{p} withm, € Il and m, # g1

Vi I\ {m,.m,)

ifmp Elf

ifm, €1}

¥V q € B\{p},i € {\{my, g} withm, | <i<Tig1
VqeB\{p},icld\{m,,m,} withi <m, ori>my,
¥ g € B\{p} with m, € I and m, = m,, ,

Vg€ B\{p} withm, € I{ and m,, # m,,

V g € B\{p} withm, € I and my = my

V g € B\{p} with i, € I and m, # Mg,
Viel{\{m,,m,}

ifmp 615

ifm, € 1?

VgeBicll

(359)
(360)
(361)
(362)
(363)
(364)
(365)
(366)
(367)
(368)

(369)

(370)
(371)
(372)
(373)
(374)
(375)
(376)
(377)
(378)
(379)
(380)
(381)
(382)
(383)
(384)
(385)
(386)
(387)
(388)



Constraints corresponding to vertices [u, q,i,4]

~u ~U ~ut,l
Wiz — (Vg + 7

~UrN oy u,l u,r
qi + vqi ) - ti + ti + ti

5 il | o, 1w
Wy — (V7 +707) = vii 4+

qi T Vi qi " Vi
W s\ i,r
Wa,mg3 ~ (¥ q74,+vq74) Ve, m, tVgm
~ SuLr — U
Wamg,3 ~ Vam, = Vam,

W ~u,l u u,l
qmq3 ( qmq+v ) quq—"_vq,mq

W ~u,l u,l

q Mg, 37 q.mg — Vqjmg

~u ~ly ~ury ol u,r
Wpiz — (vpi +vpi ) = Vpi +vpi

~U ~u,r yir
Wpm,3 ™ Vpm, = Vpm
Wi _ﬁu,l ool
pmp,3 pimp — U pmp

Constraints corresponding to vertices [d,q,i, 1]

& 11— (0 +7) =i v
éil.ﬁl,l +fﬁm1 ﬁéllfnl = 6ll’lﬁl
531‘1 +igi — (%4"’ i +‘7dfr) = VZi+vd£l +Vd§r
m 1+[q,4 ( qm +‘73rln +‘731';1)_qu +vq +quq

~d ~ ~d ~dr \__ .d d,r
€q.m 1 'Hq,m - (an +Vm, )= Vam, T Vqm,

_.d
qmq,l—"_tqmq ( q/nq+vqmq+vqm ) Vq,ﬁq+ qmq+vqmq

~d ~dl o d d,l
(vqﬁﬁq + v‘lamq) - v‘?vmq + vq~mq

1+t

qmq q.mq

d o wd _ d _  d
€4il +Zqi —Wail = qul

Constraints corresponding to vertices [d, g, i,2]
d o ~d dl | dry _ dl | dr
T Wi — (V] +7y;) = vy +vi;

~d,l d,l

~d ~d _
elﬁl 2 Wim 1~ Vim = Vim

Ao+ W0 — (050 0y = v vl V07
eZm 2t = (T 470, 0 ) =, v v
édm 2+qu 1™ Yqm, +17dr :Vzﬁmq+vg:rr&,
& g2 H Wy — ¥+ ¥ ) = Vi, +Vm, + Ve,
Zm 2+quq1 ( qmq+vqm)7vz.ﬁq+v;:t]ﬂq
ngl - ngz = ngz

2 +qul dz = WZi2

Vg€ B\{p},i € I§\{m,,m,} with m,

¥ q€B\{p}.i€Ilj\{m,,

1 Si<mgy
g} withi <m,y ori> g
¥ g € B\{p} with m, € I] and m, = m,
V¥ g € B\{p} with m, € I] and m,, # m,,
V g € B\{p} withm, € I{ and m, =g
V g € B\{p} with m, € I{ and m, # my,

Vi€ If\{m,,m,}
ifmp EI(’)7

- P
if m, € I

vieh\{m}

ifm €L

¥ B\{(1}.i € 1\ {m, )
VqeB\{1} withm, € I andm, | <m,
VqeB\{1} withm, € I andm, | =m,
V g €B\{1} withm, € I and m,_; >m,
V q € B\{1} withm, € I andm,_ =m,

VgeB,icl!\(IjuL)

VieB\{m}

if ) € Iy

VqeB\{1},i€ B\{m,my}

Vg e B\{1} withm, €I andm,_; <m,
Vg e B\{1} withm, € I{ andm, | =m,
Vg€ B\{1} withm, € I and my_; > m,
Vg€ B\{1} withm, € I and my_, =m,
VgeB,iellul]

VgeB,iell

(389)
(390)
(391)
(392)
(393)
(394)
(395)
(396)

397)

(398)
(399)
(400)
(401)
(402)
(403)
(404)

(405)

(406)
407)
(408)
(409)
(410)
411)
(412)
(413)

(414)



Constraints corresponding to vertices [d, g, i, 3]

4 od Al dry _dl | dyr
i3 Wi — (V)7 +77;) =Vii +;

é[li.ml 3t W?,ml 2= ‘ﬁlml = Vflllml
Bl Wy — (05 70 = v vl Ve
&, 3 F W2 = (g, + T, + V) = Vo, +Vim, +Vim,
g, 3 T W, 2= g, F Vg, = Vo, T Vm,
s W 2 — (T, + vq T ) = Ve Vs Ve
éi]l.m 3 + Wq,mq,Z ( q Ty + V 7, ) = Viﬁq + v;:lﬁq
Wi — (01 +75) =i, +v1;’
~d ~d |l d,l
Wi 2~ vlm]_vlm]
Wy — (7 + 90 4000 = vl v 0
Zm 2 (g,mq+v m, +‘73;rn):"g,m m +vqm
Wom,2 = (W, + 4, = Vo, + VZ:;q
Wg,ﬁ,, 27 ( q g + vq my + ‘737%{1) = Vg‘m,, + VZJIW([ + VZ:%q

d.l

~d d
Wq,ﬁq,Z ( q Mg + Vq mq) Vq my + Vq,ﬁq

d | oed  ~d o d
€giz T Wain = Wyis = Wyi3

Constraints corresponding to vertices [d, g, i,4]

~d dl | ~dry _ dl, dr
Wiz — (7)) +95;) =i+

d dl dl
Wl ,mp, 37 vl gy Ul

~d ~ A ~dry o d d,l d,r
wqi37(vqi+v ;g )=v i TV TV

~d _d d.l dr
Wam, 3~ (¥ qu,"'vqm +V ) Vg, TVam, TVgm,
~ ~ ~d,r _ d.r
Wamg,3 ~ (Vq‘m +gm,) = Vq-m TVgm,

~d ~dr o\
wq,ﬁq.ﬁ ( qmq +Vq g +qu ) q,mq +Vq g +Vq mg
~d d
wqﬁqﬁ ( ‘I Mg +vll7mq) ‘] + Vq Mg

Constraints to link variables

Frl‘SM'rri
r <M - rq

1

r <M- rZ,
7l 1

lqi S M- lqi
7d d
< M-I,

< M-I,

Viell\{m}

ifm; €1}

Vg e B\{1}.i € [{\{m,.m,}
VqeB\{1} withm, € I] and m,

l<mq

VqeB\{1} withm, €] andm, | =m,
V g € B\{1} with m, € I{ and my_; > m,
V g € B\{1} with m, € I and m,_, =m,
Vie R\{m}

if m € 1

Vg€ B\{1},i € 14\ {m, 7}
VqeB\{1} withm, €I andm, | <m,

VqeB\{1} withm, €I andm, | =m,
V g € B\{1} with m, € I{ and my_; > m,
V g € B\{1} withm, € I and m,_, =m,

VgeBicll

Vie I§\{m}

if my € I

Vg e B\{1},i € I§\{mg, s}

Vg e B\{1} withm, € If and m,  <m,

¥ g € B\{1} with m, € If and m,

-1 =my,
V q € B\{1} withm, € I and m,_; > m,

V g € B\{1} with m, € I{ and m,_; =m,

Y (g,i) € F x (I9\{m? —1,m})
V(g,i) € (F\{1}) x (I"\{m"})
V(g,0) € (F\{p+1}) x (I"\{m?})

V(g,i) € Fx ((I"\{m!, m" +1}) U{(1,2)})
V(g,0) € (F\{1}) x )
) € )

(F\{p+1})x

I\ {mf}

V(q.i (I"\{m?}

(415)
(416)
(417)
(418)
(419)
(420)
(421)
(422)
(423)
(424)
(425)
(426)
(427)
(428)

(429)

(430)
431)
(432)
(433)
(434)
(435)

(436)

437)
438)
(439)
(440)
(441)

(442)



qtl <M-e qil

d
qzl < M'eqil

u
qt2 <M- €qi2

d
q12 <M-¢ €qi2

q13 < M'eZB
q13 < M'eZB
tqi gM-z;‘,»
<Mt

~L[
qls <M- W

qlr <M- qus

17”-<M-v-

Constraints for the Domains of the Variables:

ryi €10,1}
rd e {0,1}
rZi e{0,1}
Il €{0,1}
19 €{0,1}
lgi €10,1}
ey €101}
eqil e {0,1}
egn €10,1}
eln €{0,1}
g3 €10,1}
elz €{0,1}
tj;,- e{0,1}

1 €{0,1}

Y (q,i) € x (I\1]

Y (g,i) €

(F\{p+1})x
(F\{p+1}) x
F\{p+1}) x (5 UI{
F\{p+1}) x (5 U
F\{p+1}) x (I
F\{p+1}) x (I
e (F\{p+1})x
V(g,i) € (F\{p+1}) x
((Furg) x{1,21)u

(o) x{1,2Hu

(I

Ul

< << < <

—~ o~ o~ o~
=

Nat N N
m

—~ o~ o~ o~

urj
(Y
(1

V (g,i,s) € Bx (I x{1})U

)
)
)
)
durd)
)
)
)
(g x{1,2,3}))
)

)

V (g,i,s) € Bx (I x {1})U (1§ < {1,2,3})
vV (g,i) € (B\{p}) x I

V(g,i) € Bx (I"\{m,})

V(g,i) € Bx (I11\{m,})

V(g,i) € (B\{1}) x 1

vV (g,1) € Bx ((1"\{m,}) U{(1,1)})
V(g,i) € B> (I"\{my})

YVoe{lnu}

(g,i) € F x (I"\{m?—1,m?}
(F\{1}) x (1\{m*}
V (g,0) € (F\{p+1}) x (11\{m"}

v
v (
)
i) € Fx ((I"\{m*,m" +1}) U{(1,2)}
(
)€

q,i) €

v (g,
v (g,i) € (F\{1}) x (I"\{m"}

)

)

)

)

( )

¥ (g,i) € (F\{p+1}) x (I"\{m"})
V (g.i) € (F\{p+1}) x (I\I{)
vV (g.0) € (F\{p+1}) x (I\I)
V(g,0) € (F\{p+1}) x (I VL)
VY (g.i) € (F\{p+1}) x (fUL)
V(g,0) € (F\{p+1}) x (Ig VL)
Y (g,i) € (F\{p+1}) x (I U L)
YV (g,i) € (F\{p+1}) x (I\I{)
vV (g.1) € (F\{p+1}) x (I\I)

(443)
(444)
(445)
(446)
447)
(448)
(449)
(450)
451)
(452)
(453)
(454)
(455)
(456)
(457)
(458)
(459)
(460)

(461)
(462)
(463)
(464)
(465)
(466)
(467)
(468)
(469)
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Order Picking in Narrow-Aisle Warehouses: A Fast

Approach to Minimize Waiting Times
S. Hahn, A. Scholz

Abstract

Mail order companies like Zalando or Amazon reported a significant increase regarding the number
of incoming customer orders in recent years. Customers are served from a central distribution
center (warehouse) where requested items of the orders have to be retrieved (picked) from their
storage locations. The picking process is performed by human operators (order pickers) who are
employed on a large scale in order to enable a fast processing of the orders. However, due to limited
space, aisles are often very narrow in warehouses, and order pickers cannot pass or overtake each
other. Thus, an order picker may have to wait until another picker has performed his/her operations.
The arising waiting times may significantly increase the processing times of the orders, implying
that a large number of pickers does not guarantee for small processing times. Therefore, in this
paper, the impact of several problem parameters on the amount of waiting time is investigated first
and situations are identified where the consideration of waiting times is inevitable for an efficient
organization of the picking process. In the second part of the paper, a solution approach, namely a
truncated branch-and-bound algorithm, is proposed which aims for the minimization of the waiting
times. By means of extensive numerical experiments, it is demonstrated that this approach provides

high-quality solutions within a very small amount of computing time.
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2 Order Picking in Narrow-Aisle Warehouses

1 Introduction

Zalando, a large mail order company, recorded an increase of the number of customer orders by more
than 400% in recent years, as the number of orders amounted to 11.0 million in 2011, while 55.3
million orders were received in 2015 (Statista, 2016). When placing an order, customers have the
possibility to choose express deliveries, guaranteeing the requested items to be delivered at the next
work day. Recently, even same-day deliveries have been tested in some regions. Thus, being able to
process customer orders very fast becomes more important in order to ensure customer satisfaction.
Before the items requested by the customers can be shipped to the customer locations, the orders have
to be processed in the distribution center (warehouse), i.e. the items have to be retrieved from their
storage locations. In most warehouses, this is done by human operators (order pickers) who perform
tours through the warehouse. For processing a huge number of orders within a short amount of time,

many order pickers are employed who work in the warehouse at the same time.

Besides a large number of orders, companies are confronted with an increasing number of different
articles to be stored (Hirschberg, 2015). Due to limited space, warehouses often include narrow picking
aisles in order to maximize space utilization (Gue et al., 2006). However, in narrow aisles, order pickers
can neither pass nor overtake each other. When two pickers work in a narrow aisle at the same time,
a picker may have to wait until the other picker has completed the work in this aisle. This can cause
severe problems, as waiting times may arise on a large scale and the advantage of the employment of a
large number of pickers diminishes. Although it is known that waiting times have a significant negative
impact on the processing times, waiting times are rarely taken into account in the literature when guiding

pickers through the warehouse.

The intention of this paper is twofold. A large variety of analytical and simulation models exists which
estimate the impact of several problem parameters on the waiting times. However, almost all approaches
rely on the assumption that all storage locations have to be visited regardless of the locations of requested
items. In order to provide more realistic insights, we conduct extensive numerical experiments for the
evaluation of the impact of the parameters. Combinations of parameters are identified where waiting
times are significant and its consideration is inevitable for an efficient organization of the picking process.
In the second part of the paper, a solution approach is provided which takes the waiting times into
account. In fact, we propose a truncated branch-and-bound algorithm, where waiting instructions are
given to order pickers. Such instructions include information about the points in time when a picker

has to wait and when he/she continues the tour. By means of this approach, the benefit of using more
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sophisticated waiting instructions as well as the impact of the decisions regarding the selection of the

picker who has to wait are investigated.

The remainder of the paper is organized as follows. A detailed description of the problem is given
in the next section. Section 3 comprises a literature review. First, the results obtained by means of
analytical and simulation models are reviewed. Second, solution approaches are presented which deal
with guiding order pickers through the warehouse while taking waiting times into account. In Section 4,
the impact of several parameters on the waiting times is investigated. Since waiting times are significant
for several parameter combinations, a truncated branch-and-bound algorithm is proposed which aims
for the minimization of the waiting times (Section 5). Section 6 is devoted to the evaluation of the
performance of the algorithm. The paper concludes with a summary and an outlook on future research

opportunities.

2 Problem description

In manual picker-to-parts order picking systems, order pickers walk or ride through the warehouse
in order to retrieve requested items from their storage locations. The storage locations are typically
arranged in such a way that they constitute a block layout (Roodbergen, 2001). A picking area following
a block layout includes two types of aisles: picking aisles and cross aisles. Picking aisles are of identical
length and width and are arranged parallel to each other. Furthermore, they have to be entered to retrieve
items as the items are stored on pallets or racks located on one side or even both sides of the picking
aisles. Cross aisles are arranged orthogonally to the picking aisles. They do not contain any requested
items, but cross aisles are required for enabling the pickers to proceed from one picking aisle to another.

Cross aisles divide the picking area into blocks and the picking aisles into subaisles (see Fig. 1).

storage location pick location

5

depot

Fig. 1: Two-block layout

-

picking aisle

block

subaisle
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cross aisle
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In Fig. 1, a two-block layout is depicted which contains 5 picking aisles and 10 subaisles. The rectangles
symbolize the storage locations while the locations of requested items (pick locations) are represented
by black rectangles. The depot is located in front of the leftmost picking aisle. A picker tour then starts at
the depot, proceeds to the respective pick locations and ends at the depot. The time that an order picker
needs for performing a tour (processing time) is composed of (Tompkins et al., 2010) the time required
for preparing the tour (setup time), the time spent at the pick locations for the identification and the
retrieval of the items (pick time) and the time needed for traveling from the depot to the pick locations,
between the pick locations and back to the depot (travel time). Since a picking area with narrow subaisles
is considered, an additional component, namely the waiting time, has to be taken into account. Waiting
times arise because order pickers can neither pass nor overtake each other in narrow subaisles. Thus,
several order pickers working in the same subaisle at the same time may cause congestion (blocking).
(Note that congestion is not an issue in cross aisles.) A situation where an order picker cannot continue
his/her operations because he/she is not able to pass or overtake another picker is referred to as a blocking
situation. An example for a blocking situation is depicted in Fig. 2. Here, picker #1 is retrieving an item
from its storage location. At the same time, picker #2 has to pass this location in order to reach another
pick location. Due to the narrow subaisle, picker #2 is not able to pass picker #1. Thus, picker #2 has
to wait until picker #1 has completed the retrieval of the item (assuming that picker #1 will proceed the

tour by going upwards).

Pick location to be Pick location to be

visited by picker 72 / visited by picker #1

o
&y @Picm 41

é Picker #2

Fig. 2: Two order pickers working in the same subaisle

From the components of the processing time, the setup time and the pick time can be considered
as constants (Bozer & Kile, 2008; Henn et al., 2010). The travel time is dependent on the sequence
according to which the pick locations are meant to be visited. This sequence is determined by means of
a certain procedure here, e.g. by application of a routing strategy (Roodbergen, 2001) or even by using
an exact approach (Ratliff & Rosenthal, 1983; Roodbergen & de Koster, 2001). Thus, the sequence and,
therefore, also the travel time can be assumed to be known for a given set of requested items, leaving
the waiting time as the only variable component of the processing time. The waiting time of an order is

dependent on the waiting instructions given to the picker performing the corresponding tour. A waiting
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instruction may have to be executed when a blocking situation arises. It comprises information about
the point in time when a picker starts to wait (which also defines the position in the picking area where

the picker waits) and the point in time when the picker continues the tour.

A set of customer orders to be processed is given. Each customer order is specified by the date when it
has become available at the warehouse (arrival date) and by the requested articles and the respective
quantities. The orders are processed by the pickers in the sequence they arrived at the warehouse
(first-come-first-served) while a separate tour is performed for processing each customer order. As soon
as an order picker becomes available, i.e. when he/she has finished a tour, he/she immediately starts with

processing the next order in the sequence.

It is of prime importance to process customer orders as fast as possible. Therefore, the minimization of
the throughput time of all orders (total throughput time) is a very common objective in this context
(Le-Duc & de Koster, 2007; Van Nieuwenhuyse & de Koster, 2009; Yu & de Koster, 2009). The
throughput time of an order is defined as the difference between the completion date of the order, i.e.
the point in time when all requested items have been brought to the depot, and its arrival date. The
throughput time of an order is composed of the time that elapsed after its arrival until processing of
the order has started (start date) and its processing time. The start date of an order cannot be affected
directly, as the sequence is given according to which the orders are processed. Indirectly, it is affected
by the processing times of the orders processed before. Concerning the processing time of an order, as
mentioned before, the waiting time is the only variable part. Thus, the minimization of the waiting times

of all orders (total waiting time) is equivalent to the minimization of the total throughput time here.

The problem can now be stated as follows. Let a set of customer orders with known arrival dates be
given including certain requested items. The customer orders are processed by a certain number of order
pickers according to the sequence in which they arrived. Each picker processes the next order as soon
as the picker becomes available. Furthermore, let setup times, pick times per item as well as a constant
travel velocity of the pickers be given. In addition, the layout of the picking area is known and a routing
algorithm for the construction of the picker tours is given. Then, for each order picker, the points in time
when the picker has to wait and when he/she has to continue the tour have to be determined, respectively,

in such a way that the total waiting time is minimized.

In the following section, the related literature is reviewed. First, we focus on analyses of the impact
of several problem parameters on different performance criteria regarding the efficiency of the picking

process. Second, solution approaches to related problems are reviewed.
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3 Literature review

3.1 Analyses regarding the impact of parameters

A general consensus has been reached in the literature regarding the point that picker blocking may
have a significant negative impact on the efficiency of the picking process. Thus, it is not surprising
that a large variety of approaches exists concerning the estimation of the impact of certain problem
parameters on performance criteria related to the picking process such as the total throughput time or
the proportion of the total waiting time as part of the processing time of all orders (total processing
time). All approaches deal with analytical and simulation models where most of them are based on the
assumption that all subaisles are traversed according to a given sequence and direction (regardless of the
fact whether a subaisle includes a pick location or not). It can then be assumed that the storage locations
constitute a cycle. The order pickers start at a certain point of the cycle which represents the depot. From
this point, they walk through the cycle until they reach this point again. With a probability of p (referred

to as the pick density), an order picker stops at a storage location in order to retrieve an item.

Parikh & Meller (2009) dealt with picker blocking arising in warehouses with wide aisles, i.e. order
pickers are able to pass and overtake each other in all aisles. However, pickers may block each other
when the same pick location has to be visited at the same time (pick-face blocking). The authors pointed
out that the proportion of the waiting time increases with an increasing pick density p. When p exceeds a
certain value, waiting times decrease with a further increasing p. If p is equal to 1, no waiting times will
arise as the pickers will stop at each location, implying that all pickers need the same time for performing
a tour through the cycle. Furthermore, Parikh & Meller (2009) observed that a larger number of storage
locations results in shorter waiting times, whereas the proportion of the total waiting time significantly

increases when a larger number of pickers is available.

Skufca (2005) considered the impact of the number of order pickers, the number of storage locations
and the pick density on the proportion of the total waiting time as part of the total processing time. The
author dealt with a narrow-aisle warehouse, i.e. waiting times may arise since passing and overtaking of
order pickers is not possible in subaisles (in-the-aisle blocking). Regarding the impact of the parameters
mentioned above, Skufca (2005) obtained the same results as Parikh & Meller (2009). Based on the same
assumptions, Gue et al. (2006) investigated the impact of the pick density but also of the pick-walk-time
ratio, i.e. the average pick time per item divided by the time required for passing a storage location

without retrieving an item. Gue et al. (2006) observed that an increasing pick-walk-time ratio leads
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to an increasing proportion of the total waiting time. Parikh & Meller (2010) additionally pointed out
that waiting times may be underestimated by far if deterministic pick times per item are assumed. For
example, no waiting times occur if the pick density equals 1 and pick times are deterministic. This is

not true in case of non-deterministic pick times.

Pan & Shih (2008) and Pan & Wu (2012) are the only publications in which the picking area is not
assumed to be cyclic as picker tours through the narrow-aisle warehouse are constructed by means of
certain routing strategies. Pan & Shih (2008) applied the S-shape strategy. According to this strategy,
each subaisle containing at least one requested item is traversed. An exception may occur in the last
subaisle of a block where the picker returns after having retrieved all items in this aisle if this leads to a
shorter tour. Pan & Shih (2008) investigated the impact of the procedure according to which articles are
assigned to storage locations (storage assignment policy) on the throughput rate. The throughput rate
is defined as the number of items retrieved within a certain amount of time. They compared a random
storage assignment policy to a storage assignment policy of Jarvis & McDowell (1991) which is based
on the demand frequency of the articles. Pan & Shih (2008) observed that application of the random
assignment policy results in higher throughput rates. Pan & Wu (2012) chose the total throughput time
as the performance criterion and extended the considerations of Pan & Shih (2008) to further routing
strategies and several class-based storage assignment policies. They pointed out that the routing strategy
leading to the shortest tours in combination with the across-aisle storage assignment policy (Petersen &

Schmenner, 1999) results in the smallest total throughput time.

3.2 Solution approaches to related problems

Although the impact of waiting times on the performance of the picking process has widely been studied
and observed to be significant in many cases, only few solution approaches exist which actually take
waiting times into account when guiding order pickers through narrow-aisle warehouses. In fact, two

approaches are available which address problems related to the one described in Section 2.

The scenario considered by Chen et al. (2013) differs from the problem defined in Section 2 regarding
three aspects. First, the number of order pickers is restricted to two. Second, the next customer orders
are not processed before both pickers have finished their tours. Third, no routing algorithm is given.
Chen et al. (2013) proposed an ant colony optimization (ACO) approach to the resulting problem. By
means of the ACO algorithm, a tour is constructed for the picker who leaves the depot first. This tour

will remain unchanged. The ACO is then used for the determination of the tour of the other picker. The
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construction of the tour is based on the logical distance between pick locations, which is composed of
the travel time between the locations as well as the waiting time caused by the tour of the first picker.
Solving an instance with 2 customer orders containing up to 30 items requires 10 seconds of computing
time. However, in terms of solution quality, the performance of this approach is hardly better than the

performance of a modified S-shape strategy.

Chen et al. (2016) extended the considerations of Chen et al. (2013) to the case of an arbitrary number
of pickers. They also designed an ACO approach to tackle this problem. First, the ACO algorithm is
applied to construct the tours for all pickers without taking waiting times into account. Thus, as it is the
case for the problem described in Section 2, a routing algorithm is given by which tours are determined
beforehand. In a second step, blocking situations are identified. If a blocking situation is caused by two
order pickers performing picking operations in the same subaisle, then the order picker who enters the
subaisle first will perform the operations while the other picker waits at the entrance of this subaisle
until he/she can execute the operations without being blocked. If two pickers block each other and at
least one of the pickers traverses the subaisle without retrieving items, then it is checked whether the
total throughput time can be decreased by traversing another subaisle, i.e. tours are allowed to be altered
in the settings of Chen et al. (2016). The authors applied their approach to instances with 10 pickers and
30 requested items per order. Computing times have not been reported. The algorithm does not lead to
convincing results concerning the solution quality as solutions provided by simple modifications of the

S-shape and the largest gap strategy (Hall, 1993) cannot be improved significantly.

4 Evaluation of the impact of parameters on waiting times

4.1 Test instances

In the literature, several problem parameters have been identified which have an impact on the efficiency
of the picking process in narrow-aisle warehouses (see Subsection 3.1). Since most approaches rely on
the assumption that all subaisles are visited regardless of the pick locations, we conducted extensive
numerical experiments in order to investigate the impact of the parameters on the performance of the
picking process for more realistic settings. For the evaluation of the performance, the proportion of the
total waiting time as part of the total processing time has been used as done by Skufca (2005), Gue et
al. (2006) and Parikh & Meller (2009). Based on the observations from the literature, the impact of the

following parameters is analyzed: the number of blocks, the number of picking aisles, the number of
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pickers, the pick-walk-time ratio, the number of items per order, the storage assignment policy, and the

routing algorithm.

In the experiments, the picking area follows a block layout with b € {1,2,3} blocks and m € {5,10}
picking aisles. Each subaisle contains 25 storage locations on each side, respectively. The distance
between adjacent storage locations amounts to 1 length unit (LU). The same distance has to be covered
for entering or leaving a subaisle. The distance between two adjacent picking aisles equals 5 LUs while

1.5 LUs are covered for traveling from the depot to the leftmost picking aisle (Henn & Wischer, 2012).

Instances with 100 customer orders are considered. The number of requested items per order is
uniformly distributed between n; and n,, with (n;,n,) € {(5,25),(10,50)}. For the assignment of articles
to storage locations, two different procedures are applied, namely the random assignment policy (a = r)
and the class-based assignment policy (¢ = ¢) used by Henn & Wischer (2012). According to the
random assignment policy, each storage location has the same probability of being a pick location.
In the class-based assignment policy, articles are divided into three classes A, B and C based on the
demand frequency. Class A articles are 10% of the articles with the highest demand and account for
52% of the total demand. 30% of all articles are assigned to class B where these articles represent 36%
of the total demand. The remaining articles belong to class C and are characterized by quite low demand
frequencies. Based on the class, articles are assigned to subaisles. Class A articles are located in 10% of
the subaisles nearest to the depot while articles assigned to class C are situated in 60% of the subaisles
farthest from the depot. The remaining subaisles include articles from class B. Each article is randomly

assigned to a storage location of the corresponding subaisles.

For processing the customer orders, k € {2,3,5,7} order pickers are available. The time that an order
picker needs to perform the tasks (see Section 2) is set as follows (Henn, 2015). The setup time amounts
to 180 seconds while the picker needs 3 seconds to cover 1 LU. Since the pick-walk-time ratio « is
usually 20 or less in practical applications (Gue et al., 2006), o« € {3,10,20} is chosen. This implies that
a picker needs 9, 30 or 60 seconds for searching and retrieving an item. The picker tours are generated by
means of two routing algorithms, namely the S-shape strategy and the Lin-Kernighan-Helsgaun (LKH)
heuristic of Helsgaun (2000). The S-shape strategy represents the routing strategy most frequently used

in practice (Roodbergen, 2001), while the LKH heuristic leads to very short tours (Theys et al., 2010).

The combination of all parameters mentioned above results in 576 problem classes. For each class,

48 instances have been generated, leading to 27648 instances in total.
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4.2 Test solution approaches

For the determination of the proportion of the total waiting time as part of the total processing time,
the problem described in Section 2 has to be solved. Two solution approaches are considered which are
adapted from approaches proposed in the literature. In both approaches, based on the given picker tours,
blocking situations are identified and waiting instructions are given. More precisely, the approaches
work as follows. Let k denote the number of order pickers. In the first step, based on their arrival dates,
the first k customer orders are processed by the pickers where each picker processes exactly one order.
It is then checked whether blocking situations have to be dealt with. Blocking situations are identified
chronologically, i.e. the situation which occurs first is considered. A blocking situation always concerns
two order pickers. In order to deal with a blocking situation, waiting instructions are given to one of the
pickers. The waiting instructions will not change the tour but they may affect the points in time when
an order picker is at a certain location. Thus, these points in time have to be updated. Then, the next
blocking situation is identified and dealt with based on the updated points in time. When all blocking
situations have been considered which arise until one of the pickers has finished his/her current tour, the
next customer order is assigned to this picker, and it is again checked whether new blocking situations
arise. The procedure is repeated until all customer orders have been assigned to the pickers and all
blocking situations have been dealt with. This principle is the same for both approaches presented below.

However, the approaches differ with respect to the waiting instructions given to the pickers.

The first approach (A;) is based on an approach of Ho & Chien (2006). They considered a distribution
center in Taiwan where a single order picker was allowed to be in a subaisle only. Thus, an order picker
is only permitted to enter a subaisle if no other picker is currently working in this subaisle. Otherwise,
the picker has to wait at the entrance of the subaisle until the other picker has left the subaisle. Based
on this rule, waiting instructions are given, i.e. the points in time when an order picker has to wait and

when he/she has to proceed the tour are determined.

When applying A;, waiting times can be expected to be very large, as pickers may have to wait
although they would not actually block each other according to the definition of a blocking situation
(see Section 2). Therefore, in the second approach (A;), several order pickers are allowed to be in the
same subaisle at the same time. In this approach, a blocking situation is dealt with by giving waiting
instructions to the picker who left the depot at a later point in time (Chen et al., 2013). Thus, it is known
which picker is allowed to continue the tour and which picker has to wait. Waiting instructions for a

blocking situation can then be given in such a way that the waiting time caused by this situation is
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minimized. For the identification of such waiting instructions, the possible paths through subaisles are
considered. A picker either traverses a subaisle or returns at a certain point. Moreover, either two pickers
enter a subaisle from the same cross aisle or they use different cross aisles. Based on these observations,

six blocking situations have to be considered (see Fig. 3).
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Fig. 3: Possible blocking situations in a subaisle
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Waiting instructions are now given to the picker who has to wait based on the classification of the
blocking situation. If the blocking situation follows a scenario depicted in Fig. 3 a) to e), the picker
waits at the entrance of the subaisle until he/she can proceed the tour without blocking the other picker.
The scenario shown in Fig. 3 f) is the only scenario where a picker may wait in the subaisle. This
depends on the locations of the return points. If the location of the return point of the picker who has
to wait is closer to the cross aisle from where the subaisle has been entered, then the picker will wait at
the entrance as done in the other scenarios. If the return location is farther away and if the picker has
entered the subaisle first, then he/she may wait at the return location until he/she can proceed the tour

without being blocked by the other picker.

4.3 Results

The results of the experiments are depicted in Tables 1 and 2 and Tables Al to A6, where Tables
denoted by an "A" are included in the appendix available at http://www.mansci.ovgu.de/mansci/
en/Research/Materials/2017+_+I_-p-632.html. Tables 1, 2, Al and A2 contain information
about the average proportion of the total waiting time as part of the total processing time (in %) for
the approaches A; and A; combined with the S-shape strategy and the LKH heuristic, respectively. The

corresponding total processing times (in hours) are shown in Tables A3 to A6.

Concerning the routing algorithms, the results are very similar. Both algorithms result in the smallest
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Table 1: Proportion [%] of the total waiting time as part of the total processing time for A; and the S-shape strategy
k=2 k=3 k=5 k=17

o (n,n,) b

3052 1 5 1.6 2.3 35 52 80 13.0| 154 286
3525 1 10 1.1 1.9 2.2 39 4.6 9.5 74 184
3 (52 2 5 14 2.5 3.1 53 6.4 130 | 10.1 244
3 (525 2 10 0.9 1.3 2.0 29 4.0 6.9 6.1 11.9
3 (52) 3 5 1.0 1.8 2.3 3.6 4.8 8.2 7.8 13.1
3 (525 3 10 0.6 1.1 1.2 2.2 2.7 5.0 4.4 8.4
3 (1050 1 5 2.0 29 43 6.3 9.8 17.8 | 205 37.1
3 (10,50) 1 10 0.9 2.0 1.9 4.6 42 109 6.6 233
3 (1050 2 5 1.4 29 29 6.0 6.0 145 9.3 291
3 (10,50) 2 10 0.8 1.3 1.7 2.7 35 6.4 56 108
3 (1050 3 5 1.0 1.6 2.1 34 43 7.6 69 124
3 (10,50) 3 10 0.6 1.0 1.1 2.0 2.5 4.4 4.3 74
10 (5,25) 1 5 2.7 4.4 6.0 10.1 133 29.0 | 231 476
10 (5250 1 10 14 3.5 3.1 7.8 63 213 | 102 405
10 (525 2 5 1.8 4.1 3.8 9.6 81 260 | 126 443
10 (5,250 2 10 12 2.1 2.1 4.7 44 107 7.1 185
10 (525 3 5 1.4 24 2.8 53 59 121 9.2 202
10 (5250 3 10 0.7 1.5 1.4 32 3.0 7.1 49 116
10 (10,500 1 5 4.1 6.0 82 140 | 1677 384 | 273 553
10 (10,50) 1 10 1.7 4.5 3.6 10.1 77 293 | 117 485
10 (10,500 2 5 22 5.5 45 118 94 332 | 140 51.0
10 (10,50) 2 10 1.0 23 2.1 4.9 46 11.7 7.1 19.6
10 (10,500 3 5 1.3 29 29 5.7 63 127 94 211
10 (10,50) 3 10 0.7 1.6 1.5 32 33 7.1 49 117
20 (5250 1 5 4.1 6.8 82 166 | 180 420 | 287 57.6
20 (525 1 10 1.9 54 39 127 82 348 | 132 526
20 (5,250 2 5 2.5 6.4 49 146 99 373 | 154 546
20 (5,25) 2 10 1.2 3.1 24 6.4 5.1 145 83 250
20 (5,250 3 5 1.6 3.4 33 7.4 72 162 | 109 268
20 (5,25) 3 10 0.8 2.0 1.7 4.1 3.6 9.6 56 155
20 (10,50) 1 5 5.8 88 | 10.8 202 | 21.0 47.0| 321 617
20 (10,500 1 10 2.6 6.7 54 162 | 105 421 | 156 58.1
20 (10,50) 2 5 29 7.5 55 180 | 115 437 | 175 59.2
20 (10,500 2 10 1.4 32 2.6 7.0 56 163 84  28.0
20 (10,50) 3 5 1.9 3.8 3.8 7.9 80 17.0 | 11.7 284
20 (10,500 3 10 0.9 2.3 1.8 4.6 3.8 9.5 59 16.0

proportion of the total waiting time for the problem class (& =3, (n;,n,) = (5,25),b=3,m =10, k =2,
a = r). When applying A; the smallest proportion of the waiting time amounts to 0.6% for both routing
algorithms, while the proportion equals 0.4% and 0.5% for the S-shape strategy and the LKH heuristic
when A; is used. For the S-shape strategy, the maximum proportion of the waiting time is 61.7% for A;
and 22.2% for A,. Regarding the LKH heuristic, proportions of up to 62.2% and 28.6% can be observed.
On average, order pickers wait for 10.9% or 4.7% of the total processing time if A; or A, is applied and
tours are constructed by means of the S-shape strategy. When using the LKH heuristic, waiting times

account for 12.3% or 6.0% of the total processing time. It can be seen that the proportions are slightly
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Table 2: Proportion [%] of the total waiting time as part of the total processing time for A, and the S-shape strategy
k=2 k=3 k=5 k=17

o (n,n,) b

3052 1 5 1.3 0.9 29 2.0 6.1 39| 10.0 6.1
3525 1 10 1.0 0.7 1.8 1.3 3.7 2.8 5.7 4.5
3 (52 2 5 1.1 1.0 2.1 2.0 4.6 43 6.7 7.0
3 (525 2 10 0.6 0.9 1.4 2.0 2.7 4.1 43 6.4
3 (52) 3 5 0.7 0.8 1.5 1.6 32 3.7 4.9 5.6
3 (525 3 10 0.4 0.6 0.8 1.3 1.7 2.8 2.8 43
3 (1050 1 5 1.7 1.1 3.6 24 7.7 46 | 138 6.9
3 (10,50) 1 10 0.7 0.6 1.5 1.3 3.1 2.7 4.7 42
3 (1050 2 5 1.2 1.4 24 2.7 5.0 5.7 73 8.8
3 (10,50) 2 10 0.7 1.0 1.3 2.0 2.8 4.4 4.4 6.8
3 (1050 3 5 0.8 0.9 1.8 1.9 34 39 5.5 6.1
3 (10,50) 3 10 0.5 0.6 0.9 1.1 1.9 2.4 3.1 3.7
10 (5,25) 1 5 23 1.7 4.5 34 9.6 6.6 | 150 104
10 (5250 1 10 1.2 12 2.7 24 53 49 8.0 7.8
10 (525 2 5 1.4 1.4 2.8 32 6.0 6.4 89 10.0
10 (5,250 2 10 0.9 1.5 1.6 29 35 6.1 5.5 9.5
10 (525 3 5 1.0 1.2 2.1 24 4.2 53 6.5 8.3
10 (5250 3 10 0.5 1.0 1.0 1.9 2.1 4.1 3.4 6.2
10 (10,500 1 5 3.1 22 6.2 42 122 82| 187 119
10 (10,50) 1 10 1.4 1.3 2.8 2.7 5.8 52 8.4 7.9
10 (10,500 2 5 1.8 2.1 3.4 4.0 7.1 8.0 | 10.7 121
10 (10,50) 2 10 0.9 1.7 1.9 35 39 7.1 59 113
10 (10,500 3 5 1.1 1.4 2.5 2.6 5.1 53 1.7 8.2
10 (10,50) 3 10 0.6 0.8 1.3 1.7 2.7 3.8 4.0 5.7
20 (5250 1 5 3.0 2.7 6.2 5.1 | 125 9.8 | 188 143
20 (525 1 10 1.8 1.8 34 35 7.0 72| 104 113
20 (5,250 2 5 1.9 22 3.7 4.5 74 88 | 109 137
20 (5,25) 2 10 1.1 1.9 2.0 39 4.2 8.4 6.6 13.1
20 (5,250 3 5 1.3 1.8 2.6 3.4 53 72 7.8 109
20 (5,25) 3 10 0.7 1.3 1.3 2.6 2.7 59 43 8.7
20 (10,50) 1 5 43 3.0 7.7 62 | 148 107 | 222 149
20 (10,500 1 10 2.1 2.0 42 3.8 79 76 | 11.6 115
20 (10,50) 2 5 24 2.6 4.6 54 92 102 | 135 150
20 (10,500 2 10 1.3 2.0 2.5 44 49 9.4 73 145
20 (10,50) 3 5 1.6 1.7 3.1 34 6.3 6.8 9.1 10.5
20 (10,500 3 10 0.7 1.2 1.6 2.4 33 5.0 52 1.7

larger if tours are generated by application of the LKH heuristic. This can be explained by the fact that
the LKH heuristic constructs shorter tours, resulting in smaller total processing times (see Tables A3 to
A6). The impact of the other parameters is nearly the same for both routing algorithms. Therefore, the

analysis is based on the results related to the S-shape strategy only.

Number of order pickers

According to the literature, waiting times significantly increase with a rising number of order pickers k&

since more blocking situations arise when many pickers work in the same picking area at the same time.
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This is also verified by the results of the experiments. While the average proportion of the total waiting
time amounts to 2.5% and 1.4% for A| and A, when the number of order pickers is very small (k = 2),
the pickers spend 21.1% and 8.7% of their time on waiting for other pickers performing their operations,

respectively, if many pickers are simultaneously employed (k = 7).

Size of the picking area and storage assignment policy

The size of the picking area is dependent on the number of blocks b and the number of picking aisles m.
If the picking area is quite large, order pickers do not come across each other very often, resulting
in few blocking situations and a short total waiting time. The same line of argumentation holds for the
application of the random assignment policy instead of using the class-based storage assignment strategy.
Thus, it can be expected that the proportion of the total waiting time decreases with increasing values
for b and m, and that the proportion is smaller for the random assignment policy. In Table 3, the average
proportion of the total waiting time is depicted for A; and A, dependent on the number of blocks, the

number of picking aisles and the storage assignment policy.

Table 3: Proportion [%] of the total waiting time dependent on the size of the warehouse and the storage assignment policy
A Az

1 5| 123 241 8.7 6.0
1 10 57 195 4.4 4.2

5 70 219 53 59
10 3.7 9.3 3.0 5.4

5 49 102 3.7 44
10 2.6 59 2.0 3.2

W W [\S IS

As can be seen in Table 3, the results of the experiments match with the expectations if Ay is applied.
The proportion of the total waiting time decreases with an increasing number of blocks (15.4% for b =1,
10.4% for b =2 and 5.9% for b = 3), it decreases with a rising number of picking aisles (13.4% for
m =5 and 7.8% for m = 10) and the proportion gets smaller when the random assignment policy is

applied (15.1% for a = ¢ and 6.0% for a = r).

Concerning A», the impact of the size of the picking area is dependent on the storage assignment policy.
For the random assignment policy (a = r), the proportions of the total waiting time are in line with the
expectations as they decrease with increasing numbers of blocks (5.8% for b =1, 4.9% for b = 2 and
3.3% for b = 3) and picking aisles (5.7% for m = 5 and 3.7% for m = 10). However, if the class-based
assignment procedure is used (a = ¢) and the picking area contains 10 picking aisles, the proportions

increase when switching from 1 block to 2 blocks. Furthermore, the proportion of the waiting time
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is larger for (b = 3, m = 5) than for (b = 1, m = 10), although the latter picking area contains fewer
subaisles. This can be explained by the procedure how the articles are assigned to the three classes A,
B and C. The articles included in classes A and B account for 88% of the total demand and they are
distributed over the 40% of the subaisles which are nearest to the depot. In case of a two-block layout
with 5 picking aisles, classes A and B are solely assigned to subaisles of the block nearest to the depot
(first block). Thus, it is quite likely that all pick locations included in a tour are situated in the first block.
Moreover, most of the subaisles assigned to classes A and B will have to be visited. Tours constructed
by means of the S-shape strategy are then very similar as all of these subaisles are traversed. This results
in quite short waiting times since order pickers may only be blocked by other pickers who currently
retrieve an item. In contrast, if picking areas include 2 blocks and 10 picking aisles or 3 blocks, then
subaisles of the second block are assigned to class B as well. Therefore, at least two blocks are part
of the tours, which makes the resulting tours much more diverse. Order pickers then traverse subaisles
in different directions. If an order picker is blocked by another picker who traverses the subaisle in
a different direction, the picker has to wait until the other picker has left the subaisle. In most cases,
this causes considerably larger waiting times than blocking situations where both pickers traverse an
aisle in the same direction. Thus, the proportion of the total waiting time increases if not all frequently

requested articles are assigned to subaisles of the first block.

Pick-walk-time ratio

In the experiments, the travel velocity of the pickers has been fixed and the time required for performing
the operations at a pick location is varied. The larger the pick-walk-time ratio ¢ gets, the longer an
order picker stops at a pick location. Thus, it can be expected that a larger value for o leads to an
increasing proportion of the total waiting time (Gue et al., 2006). The results of the experiments match
with the expectations. For the application of A1, the average proportion amounts to 6.5% for a = 3, to
11.0% for oo = 10 and to 14.3% for o@ = 20 while the average proportions equal 3.1%, 4.7% and 6.2%,

respectively, if A; is used.

Number of requested items per customer order

According to Gue et al. (2006), waiting times increase with an increasing number of requested items
per order. Furthermore, Hong et al. (2010) pointed out that a larger variance in the number of items will
increase the proportion of the waiting time. Thus, it is expected that larger proportions can be observed
for classes with (n;,n,) = (10,50). This is true for both A and A, as the average proportions rise from

9.9% and 4.4% to 11.3% and 4.9%, respectively, when (n;,n,) are raised from (5,25) to (10,50).
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Besides the impact of different problem parameters on the proportion of the total waiting time, the results
of the experiments clearly show that, in many settings, taking waiting times into account is pivotal for
achieving small processing times. In some settings, more than half of the total processing time can be
attributed to waiting times, i.e. order pickers spend more time on waiting than on traveling through
the warehouse and retrieving items. In order to keep waiting times at a reasonable level, a truncated

branch-and-bound algorithm is presented in the next section.

5 A truncated branch-and-bound algorithm

5.1 General overview

In both solution approaches presented in Subsection 4.2, waiting instructions are given to a predefined
picker (e.g. the picker who enters a subaisle at a later point in time). This may result in high waiting
times. For example, if a picker enters a subaisle first but has to pick many items in this subaisle, then
a picker, whose current tour only includes few pick locations in this subaisle, may have to wait for
a long time. Therefore, a solution approach is presented which deals with the determination of the
picker to whom waiting instructions are given. Since exactly two decisions are possible in this case, it
seems reasonable to apply a branch-and-bound algorithm. Due to computing time and memory issues,
a truncated branch-and-bound (TBB) algorithm has been designed. In TBB algorithms, the branching
scheme of a branch-and-bound algorithm is kept while heuristic evaluation methods are applied to prune
some branches (Rakrouki et al., 2012). By the heuristic pruning of branches, the computational effort is

considerably reduced. However, optimality of the solution obtained cannot be guaranteed.

A pseudo-code of the TBB algorithm designed here is depicted below. In the TBB algorithm, each node
of the tree represents a partial solution. At the beginning of the algorithm, no assignments of orders to
pickers have been performed. The root r is then constructed by application of the expansion procedure.
In the expansion procedure, (some) customer orders are assigned to order pickers and blocking situations
are identified which arise by processing the orders according to the tours constructed by the given routing
algorithm. After the expansion procedure is completed, the root is either assigned to the set of active
nodes V or to the set of terminal solutions . A node represents a terminal solution if all customer
orders have been assigned to order pickers and all blocking situations have been taken into account. If
r already corresponds to a terminal solution, the TBB algorithm terminates. Otherwise, iterations are

performed as long as active nodes exist. An iteration starts with the selection of an active node V. A
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branching procedure is then applied to ¥, resulting in two nodes v; and v, located on the next level of
the tree. By branching, the decision about the picker who has to wait is taken for a certain blocking
situation and waiting instructions are given to this picker. The expansion procedure is applied to v; and
vy, respectively. It is then checked whether the nodes represent a terminal solution or have to be included
in the set of active nodes. At the end of an iteration, the pruning procedure identifies active nodes which
are excluded from the solution process, i.e. they are removed from the set of active nodes. At the end of
the solution process, the TBB algorithm returns the node v* which corresponds to the terminal solution
resulting in the minimum total waiting time w. In the following, the components of the TBB algorithm

are explained in greater detail.

Algorithm 1 Truncated Branch-and-Bound Algorithm

Input: problem data, node r corresponding to a partial solution with no orders assigned to pickers;
Output: node v* corresponding to a solution to the problem defined in Section 2;

r := Expansion_Procedure(r);
if r corresponds to a terminal solution then

V=0, F:={r}
else

V.={r}; F:=0
end if
while V £ 0 do

v := Node_Selection(V); V :=V\ {7};
(v1,v2) := Branching_Procedure(¥);
for v e {v;,v2} do

v := Expansion_Procedure(v);

if v corresponds to a terminal solution then

F:=FU{v}
else
V.=vVU{v}
end if
end for
forveVdo
Pruning_Procedure(v);
end for

end while
v :=argmin{w(v) |v € F};

5.2 Expansion of a node

As mentioned before, the TBB algorithm starts with no customer orders being assigned to the order

pickers and it then successively assigns the orders to the pickers. This is done in the expansion procedure
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which works as follows. Let a node v be given, representing a partial solution with a set of customer
orders already assigned to order pickers and a set of waiting instructions already given to the pickers.
Let f,in denote the point in time when the next order picker becomes available where the calculation of
min includes the waiting time of instructions already given but not waiting times which may arise due
to blocking situations not yet taken into account. The node v can then be expanded if and only if all
blocking situations arising until #y;, have been dealt with in the corresponding partial solution. In this
case, the next order in the sequence (based on the arrival date) is assigned to the picker who finishes
the tour at #,,i, and #,,;, is updated. This procedure is repeated until at least one blocking situation arises.
At the end of the expansion or if the node cannot be expanded, the expansion procedure returns the

blocking situations which have been identified. An example of the expansion of a node is depicted in

Fig. 4.
picker #1 #1 picker #1 #1 #5
picker #2 #2 #4 picker #2 #2 #4
picker #3 #3 picker #3 #3 [ #HO
fanin time i time
a) Partial solution before expansion of the node b) Partial solution after expansion of the node

Fig. 4: Example of an expansion of a node

In Fig. 4a), a partial solution is given which corresponds to an expandable node. A Gantt chart is depicted
where the rectangles represent the tours to be performed for processing the respective orders. The width
of a rectangle gives information about the duration of a tour. The gray parts of a rectangle stand for the
waiting time caused by executing the waiting instructions. It can be seen that customer orders #1 to #4
have already been assigned to order pickers in this partial solution. Furthermore, picker #1 and picker #3
execute a waiting instruction, respectively. Here, #,,i, is defined as the point in time when picker #1 has
completed the tour. Thus, when expanding the node, the next order is assigned to picker #1 which is
shown in Fig. 4b). Since no blocking situation results from this assignment, order #6 is assigned to
picker #3 because this picker will be the next picker who is available. This assignment causes two
blocking situations which are illustrated by the dotted lines in Fig. 4b). The first blocking situation
concerns pickers #1 and #3 while the other situation relates to pickers #2 and #3. Thus, the expansion
procedure terminates and #,,;, is now the point in time when picker #2 has processed customer order #4.

(Note that the effect of the two blocking situations is not included in #;y.)



S. Hahn, A. Scholz 19

5.3 Characteristics of a (partial) solution

Let f,in be defined as in the previous subsection. A (partial) solution is then characterized by:

1) the customer orders already assigned to a picker and the assignment of the orders to the pickers;
2) for each picker, the waiting instructions received for the blocking situations already dealt with;
3) the total waiting time caused by performing the received waiting instructions;

4) the number of assigned customer orders;

5) the number of remaining blocking situations arising until #j,.

The characteristics mentioned in 1) and 2) contain information about the decisions to be taken for solving
the problem described in Section 2. The third component represents the objective function value if the
solution is a terminal solution. Otherwise, it defines a lower bound regarding the objective function value.
Since the waiting time is dependent on the customer orders and the blocking situations already taken
into account, components 4) and 5) are required for the identification of the pairs of the corresponding
nodes which can be compared regarding the lower bounds in the pruning procedure. The selection of

the node to be considered in an iteration is also based on these components.

5.4 Selection of a node, and branching and pruning procedures

In order to keep the tree at a reasonable size, the node to be considered is chosen in such a way that
many nodes can be compared in the pruning procedure, i.e. the corresponding partial solutions of the
nodes are equal with respect to the number of assigned customer orders. Therefore, a node is selected

according to the following priorities:
1) the smallest number of assigned customer orders;
2) the smallest number of remaining blocking situations;
3) the smallest total waiting time;

4) the first generated node.

The branching procedure is then applied to the selected node. In this procedure, the first arising
blocking situation identified in the expansion procedure is considered and two nodes are generated. The

generation of the nodes is based on the decision regarding the picker who has to wait in this blocking
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situation. Waiting instructions are then given to the respective picker. The waiting instructions match

with the instructions used in approach A, (see Subsection 4.2).

In a TBB algorithm, the pruning procedure replaces the bounding phase of a classic branch-and-bound
algorithm. Here, two heuristic methods are applied to prune branches, reducing the size of the tree. The
first procedure is based on the comparison of nodes regarding the lower bounds. As mentioned before,
nodes can only be compared if they relate to partial solutions characterized by the same number of
assigned customer orders. A branch corresponding to a node is then pruned if another node exists whose
corresponding partial solution either contains fewer remaining blocking situations while not having a
larger total waiting time or if the number of remaining blocking situations is equal for both partial

solutions but the total waiting time is smaller for the other one.

The second possibility for pruning a branch of a node is related to the number of remaining blocking
situations after application of the branching procedure. By branching, a blocking situation is taken into
account and waiting instructions are given to a picker. In general, the number of remaining blocking
situations either decreases by 1 or further orders can even be assigned until new blocking situations are
identified. However, since the execution of waiting instructions results in changes in the points in time
when the respective picker is at certain locations, it is also possible that blocking situations arise which
did not occur before. Thus, the number of remaining blocking situations may remain unchanged or even
increase. In this case, the branch of the generated node is pruned. An exception occurs if both resulting
branches would have been pruned. The node whose corresponding partial solution shows the smaller
number of remaining blocking situations is then kept, guaranteeing the algorithm to find a terminal

solution.

6 Performance of the TBB algorithm

6.1 Setup

For the evaluation of the performance of the TBB algorithm, numerical experiments are conducted.
The settings of the experiments are chosen according to the setup of the experiments described in
Subsection 4.1. Based on the observations from Subsection 4.3, we focus on problem classes in which
the proportion of the total waiting time as part of the total processing time can be expected to be
significant. Thus, the problem classes with the following parameters are considered. For processing

N € {100,200} customer orders, each including between 10 and 50 items, k € {3,5,7,10} order pickers
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are available while the pick-walk-time ratio ¢ either amounts to 10 or is equal to 20. The picking area of
the warehouse contains b € {1,2} blocks and m € {5, 10} picking aisles. Articles are assigned to storage

locations according to the random or the class-based assignment policy.

The combination of all parameter values gives rise to 256 problem classes. For each class, 48 problem
instances have been generated, resulting in 12288 instances in total. The TBB algorithm has been
implemented using Visual Studio C++ 2015. The numerical experiments have been executed by means

of a Haswell system with up to 3.2 GHz and 16 GB RAM per core.

The performance of the TBB algorithm is evaluated with respect to the amount of improvement (in terms
of the reduction of the total waiting time) obtained compared to the application of the approaches A;
and A, i.e. the impact of the decisions regarding the given waiting instructions and the selection of the
picker who has to wait is considered. Furthermore, computing times are reported in order to investigate

whether the TBB algorithm is able to deal with large-sized instances.

6.2 Improvements obtained by application of the TBB algorithm

6.2.1 Improvements by allowing several pickers to work in the same aisle at the same time

In Tables A7 and A8, the results of the experiments are depicted for problem classes with 100 customer
orders where tours have been constructed by means of the S-shape strategy and the LKH heuristic,
respectively. Tables 4 and 5 include the respective results for problem classes containing 200 orders. For
each problem class, the average total waiting times wy, wo and wp (in hours) are given which result by
the application of the approaches A; and A, and the TBB algorithm. Furthermore, the average relative
amount of reduction of the total waiting time imp; (in %) is depicted which is obtained by applying the

TBB algorithm instead of using approach A; (i € {1,2}).

According to approach A, only a single picker is allowed to be in a subaisle (see Subsection 4.2). If a
picker has to enter a subaisle currently occupied by another picker, the picker has to wait until the other
picker has performed the operations and has left this subaisle. In contrast, more sophisticated waiting
instructions are given in the TBB algorithm. Thus, by comparing the total waiting times resulting by
application of A| and the TBB algorithm, the impact of the waiting instructions on the waiting times can
be analyzed. (Note that a further difference between A; and the TBB algorithm consists in the selection
of the picker who has to wait. However, the impact on the solution quality is quite small compared to

the impact of the waiting instructions.)
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By application of the TBB algorithm, significant improvements regarding the total waiting time are
achieved. In fact, the improvements range between 39.5% (S-shape, N =200, k=5, a=r, o = 10,
b=1,m=25) and 95.8% (S-shape, N =200, k =10, a = c, @ = 10, b = 1, m = 10). On average, the
total waiting time can be reduced by 72.6%, which corresponds to a reduction of the processing time
per customer order by 18 minutes. Thus, the results clearly demonstrate that using appropriate waiting

instructions is pivotal for an efficient organization of the picking process.

In the following, the impact of the parameter settings on the amount of reduction obtained by application
of the TBB algorithm is investigated. Regarding the number of customer orders and the pick-walk-time
ratio, no effect on the amount of reduction can be identified. Concerning the routing algorithms, on
average, the improvements obtained are also very similar (72.1% for the S-shape strategy and 73.1%
for the LKH heuristic). However, the impact of the remaining parameters may be different depending

on how the tours have been constructed.

Tours constructed by means of the S-shape strategy

Concerning the number of order pickers k, the amount of reduction rises with an increasing value of k if
the S-shape strategy is used for the construction of the tours and if articles are assigned according to the
class-based assignment policy. In fact, the average relative reduction of the total waiting time rises from
82.9% (k =3) to 90.0% (k = 10). When assigning articles based on the random assignment policy, the

largest improvements are observed in problem classes with 3 or 10 pickers.

Comparing the results for the two storage assignment policies, larger reductions are obtained in each
problem class when articles are assigned following the class-based assignment policy. On average, the
amount of reduction equals 57.9% and 86.4% for a = r and a = c, respectively. If the class-based
assignment policy is applied, the subaisles located near to the depot will be visited on almost every tour.
Thus, the tours generated by means of the S-shape policy have a very similar structure, implying that
order pickers traverse the subaisles in the same direction in most of the tours. In this case, the waiting
times can be reduced significantly if other instructions are given than waiting at the entrance of the
subaisle until the other picker has left this aisle. Furthermore, based on approach A, order pickers may
often wait although no blocking situation occurs. If the random assignment policy is used, it is very
likely that the sets of subaisles to be visited are significantly different for different tours, increasing the
probability of order pickers traversing a subaisle in different directions at the same time. In this case, in
both approaches, a picker has to wait until the other picker has left the subaisle. The only possibility of

the TBB algorithm to improve the solution consists in the selection of the picker. Thus, the amount of
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reduction is smaller if the random storage assignment policy is used.

When considering the size of the warehouse for problem classes with a = ¢, the smallest improvements
can be observed if the picking area consists of 2 blocks and 10 picking aisles. This can be explained
by the fact that this is the only picking area where not all articles from the classes A and B have been
assigned to subaisles of the first block. Thus, it is likely that the second block has to be visited, which
results to more diverse tours (see also Subsection 4.3). With the same line of argumentation as for the
impact of the storage assignment policy on the amount of reduction, smaller amounts of improvement

can be justified in this case.

Tours constructed by means of the LKH heuristic

If the tours have been constructed by application of the LKH heuristic, the amount of reduction increases
with an increasing number of order pickers for problem classes with a = ¢. This coincides with the
observations related to problem classes where the S-shape strategy has been used. The relative reduction
of the total waiting time amounts to 81.5%, 83.9%, 85.8% and 88.7% if 3, 5, 7 and 10 pickers are
available, respectively. For a = r, the relative reduction obtained is similar for problem classes with 3, 5

and 7 pickers, while the largest reductions can be observed in classes with 10 pickers.

Regarding the storage assignment policy, larger relative reductions can be identified for the class-based
assignment policy (85.0%) than for the random assignment strategy (61.3%). The only problem classes
where the amount of reduction is larger for a = r are characterized by a picking area containing 2 blocks
and 10 picking aisles. At the same time, these problem classes represent the classes with the smallest
relative reductions obtained if the class-based assignment procedure has been applied. This result
matches with the corresponding observation for classes with a = ¢ and tours being constructed by

means of the S-shape strategy.

6.2.2 Improvements by selecting the picker who has to wait

The results presented above show that the waiting instructions have a large impact on the total waiting
time. In approach A, and in the TBB algorithm, identical waiting instructions are given if the same order
picker has to wait. The difference between these approaches can only be found in the selection of the
picker to whom waiting instructions are given for a certain blocking situation. While the picker who left
the depot at a later point in time will always wait according to A, the selection of the picker is dependent

on the effect of the decision on the current and future blocking situations in the TBB algorithm.
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The amount of reduction ranges from 12.4% (S-shape, N =200, k=5,a=r,x =10, b=1, m=5)
to 61.9% (S-shape, N =200, k=3, a=r, a =20, b =1, m = 10). As expected, the average relative
reduction is smaller than the improvements achieved regarding A. However, compared to approach A,,
the TBB algorithm can reduce the total waiting time by 43.2% on average, which shows that the selection
of the picker who has to wait also represents an important decision, having a significant impact on the

resulting total waiting time.

The reductions obtained for varying numbers of customer orders, pick-walk-time ratios and routing
algorithms are of similar magnitude, respectively. Regarding the number of order pickers k, it can
be observed that an increasing number of pickers results in smaller relative reductions. While relative
reductions of 50.0% are achieved for k = 3, the total waiting time can be decreased by 41.1% for k = 10.
This can be explained by the fact that the total waiting time significantly rises with an increasing number
of order pickers. With respect to the absolute reduction of the total waiting time, average improvements
of 10.3 hours are obtained for problem classes with 10 pickers, where the waiting time is reduced
by 2.4 hours only if 3 pickers are available. The impact of the assignment policy and the size of the
picking area is dependent on the underlying routing algorithm. Whereas larger relative reductions can
be observed for the class-based assignment policy if tours are constructed by means of the S-shape
strategy (42.0% for a = r and 44.1% for a = ¢), the opposite holds for problem classes where the LKH
heuristic has been applied (44.9% for a = r and 41.7% for a = c¢). Concerning the size of the warehouse,
it can be seen that the number of blocks and the number of picking aisles do not affect the amount of
reduction obtained if problem classes based on the LKH heuristic are considered. For classes in which
the S-shape strategy has been applied, the average relative reduction drops with a decreasing number of
picking aisles if articles have been assigned according to the random assignment policy. Otherwise, the

least reductions are obtained in case of a picking area including 2 blocks and 10 picking aisles.

As can be seen from the results of the numerical experiments, both the selection of the order picker who
has to wait and the waiting instructions actually given to the respective pickers have a strong impact on
the total waiting time. By carefully dealing with both types of decisions, the TBB algorithm manages
to reduce the total waiting time significantly, which has a positive effect on the processing times of the
orders. In the following subsection, the TBB algorithm is evaluated with respect to the computing time
required in order to investigate whether this approach is suitable for dealing with large-sized instances

arising in practical applications.
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6.3 Computing times

The computing times required by approaches A; and A, are below one second and, therefore, they
are negligible. Regarding the TBB algorithm, for each problem class, the average computing time (in
seconds) is depicted in Table 6. As can be seen from the table, the average computing time is below one
minute for each problem class. Thus, it can be concluded that the TBB algorithm is suitable for dealing
with very large instances as well. More precisely, the average computing time required for solving an
instance by means of the TBB algorithm ranges from 0.1 seconds (several classes with S-shape, N = 100

and k = 3) to 56.9 seconds (S-shape, N =200,k =10,a=c, a =20, b =2, m = 10).

Table 6: Computing times [seconds] required by the truncated branch-and-bound algorithm

k=3 k=5 k=17 k=10
N a o b m

S-shape LKH S-shape LKH S-shape LKH S-shape LKH
100 r 10 1 5 0.1 02 02 04 05 1.0 20 37
100 r 10 1 10 03 03 05 0.6 09 10 1.5 22
100 » 10 2 5 02 03 04 0.6 07 13 1.4 27
100 r 10 2 10 04 05 09 09 1.7 15 30 26
100 »r 20 1 5 0.1 02 02 05 06 13 27 62
100 » 20 1 10 02 03 06 07 1.0 12 23 24
100 r 20 2 5 02 03 05 038 08 14 1.6 34
100 r 20 2 10 05 05 1.1 1.0 19 17 37 32
100 ¢ 10 1 5 0.1 0.1 02 03 03 05 06 1.1
100 ¢ 10 1 10 0.1 02 03 04 04 0.7 08 1.2
100 ¢ 10 2 5 02 02 04 04 08 038 21 14
100 ¢ 10 2 10 05 0.6 1.0 13 1.8 23 54 58
100 ¢ 20 1 5 0.1 0.1 02 03 04 06 08 1.6
100 ¢ 20 1 10 02 02 03 05 0.7 09 1.2 15
100 ¢ 20 2 5 03 02 05 06 1.0 09 27 20
100 ¢ 20 2 10 05 0.7 1.1 16 25 33 83 10.1
200 r 10 1 5 05 038 09 24 22 55 8.4 227
200 r 10 1 10 09 13 21 27 3.7 47 6.7 92
200 r 10 2 5 1.0 14 21 33 34 64 6.1 129
200 r 10 2 10 1.8 22 45 42 75 69 145 124
200 r 20 1 5 05 09 1.1 26 25 1.1 109 40.2
200 r 20 1 10 1.1 13 27 3.1 48 58 9.7 112
200 r 20 2 5 .1 15 26 37 42 10 82 168
200 r 20 2 10 20 23 50 4.8 86 7.8 17.8 144
200 ¢ 10 1 5 04 05 08 13 1.3 24 24 6.1
200 ¢ 10 1 10 07 10 14 20 22 30 37 59
200 ¢ 10 2 5 .1 10 24 23 44 3.7 99 172
200 ¢ 10 2 10 20 27 46 58 8.6 112 263 29.1
200 ¢ 20 1 5 04 06 1.1 15 1.7 29 34 97
200 ¢ 20 1 10 09 1.1 19 24 31 39 59 7.7
200 ¢ 20 2 5 12 12 28 28 54 47 151 93
200 ¢ 20 2 10 24 32 57 1.1 126 163 459 569
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The number of nodes included in the tree has a major impact on the computing time. Since nodes are
generated after a blocking situation has been identified, it can be expected that the largest computing
times are required for solving instances from problem classes where order pickers tend to block each
other quite often. In fact, computing times rise with an increasing number of order pickers and an
increasing pick-walk-time ratio. Furthermore, larger computing times can be observed when tours have
been constructed according to the LKH heuristic. This can also be explained by the number of blocking
situations arising as, on average, 214 blocking situations are considered for the LKH heuristic while
only 188 blocking situations occur for the S-shape strategy. Therefore, if the S-shape strategy has been
used for the generation of the tours, the average number of nodes created in the TBB algorithm is lower
(1260 nodes for the S-shape strategy compared to 1792 nodes for the LKH heuristic), leading to smaller
computing times. The number of customer orders represents another parameter that has an impact on
the number of blocking situations. The more customer orders are to be processed, the more tours are to
be performed, resulting in a larger number of blocking situations in total. Thus, it is not surprising that

computing times increase (from 1.2 seconds to 6.1 seconds) if 200 instead of 100 orders are considered.

A significant part of the computing time is also spent on the identification of blocking situations.
Whether a blocking situation arises, is checked each time before a picker enters a subaisle. The more
subaisles are to be entered in a tour, the more checks have to be performed. Thus, the identification of
blocking situations is more time-consuming in case of large picking areas including many subaisles,

leading to slightly higher computing times for increasing numbers of blocks and picking aisles.

7 Conclusion and outlook

In this paper, we dealt with the problem of guiding order pickers through a picking area including
narrow subaisles. In narrow subaisles, order pickers can neither pass nor overtake each other. Thus, an
order picker may have to wait until another picker has completed the operations in a certain subaisle.
Although it is known that, in particular when many order pickers are employed, the arising waiting times
have a significant negative impact on the efficiency of the picking process, waiting times are rarely taken

into account when guiding order pickers.

In the first part of the paper, by means of numerical experiments, settings are identified where the
proportion of the total waiting time as part of the total processing time is quite large and situations
are pointed out where waiting times can be neglected. For the determination of the total waiting

time, two different approaches are designed in which the decisions regarding the pickers who have to
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wait are made based on suggestions from the literature. The results of the experiments show that the
consideration of waiting times is inevitable for an efficient organization of the picking process, as the
proportion of the total waiting time amounts up to 62%, i.e. almost two-thirds of the total processing
time is spent on waiting. In order to reduce waiting times, in the second part of the paper, a truncated
branch-and-bound algorithm is proposed where blocking situations are identified chronologically and
nodes are generated according to decisions regarding the selection of the picker who has to wait in the
respective blocking situation. By means of numerical experiments, it is demonstrated that this algorithm
leads to excellent results within very short computing times. It is pointed out that waiting times can be
decreased by up to 96% if more sophisticated waiting instructions are used instead of instructing the
pickers to wait at the entrance of the subaisle until no other picker is in this subaisle. Furthermore, it is
shown that reductions of up to 62% can be obtained by simply putting more emphasis on the selection

of the picker who has to wait in a certain situation.

It has to be noted that all considerations in this paper are based on the assumption that the travel velocity
of all pickers is constant and both the travel velocity and the pick times are deterministic. This is a
standard assumption in the literature. However, this assumption is very critical as it is hardly met in
practice. First, human operators do not travel with a constant velocity. They have to accelerate after
having performed the operations at a location and they decelerate before stopping at a pick location or
when switching between picking aisles. Moreover, the travel velocity may differ regarding the travel
directions (e.g. the velocity may be lower when an order picker returns to a cross aisle by backing).
Second, the travel velocity is not only varying but also stochastic in practice. This also holds for the
pick time because a human operator does not need exactly the same amount of time each time he/she
performs a certain operation. Thus, the integration of varying or even stochastic travel velocities and

pick times represents a very important area of future research.

Further research could also concentrate on the extension of the waiting instructions. In the truncated
branch-and-bound approach, pickers either wait or they perform their operations as planned. For the
reduction of the waiting times, it could also be advantageous that order pickers deviate from their paths.
For example, if a subaisle is traversed without retrieving an item, another subaisle could be chosen (Chen
et al., 2016). Moreover, the tours could be modified completely, i.e. the sequence according to which the
items are to be picked could be changed. In both scenarios, the minimization of the total waiting time
would not represent a valid objective and the total processing time should be used for the evaluation of

solutions instead.
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The consideration of the assignment of customer orders to the pickers and the sequencing according to
which customer orders are to be processed represents another promising topic for future research. These
decisions provide much more flexibility, which can be expected to prevent many blocking situations
from arising. Another interesting aspect can be found in the integration of the Order Batching Problem,
i.e. customer orders can be grouped into batches and then processed on a single tour. It can be expected
that the batching of customer orders leads to an increase of the proportion of the total waiting time (Gue

et al., 2006; Hong et al., 2010). However, it will significantly reduce the total processing time.
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Appendix: Results of the numerical experiments

Table A1: Proportion [%] of the total waiting time as part of the total processing time for A; and the LKH heuristic
k=2 k=3 k=5 k=17

o (m,n,) b

302 1 5 3.1 32 6.4 73| 139 175 | 21.8 335
3525 1 10 1.5 24 3.0 53 63 125 99 239
3052 2 5 1.9 29 3.8 6.1 82 150 | 125 286
3525 2 10 0.8 1.7 1.8 35 3.7 7.8 5.7 131
3 (2) 3 5 1.4 2.0 2.6 4.2 6.0 9.3 92 158
3 (525 3 10 0.6 1.2 1.3 2.6 2.7 55 4.2 9.1
3 (1050 1 5 39 4.3 8.0 9.1 | 167 221 | 262 405
3 (10,50) 1 10 1.9 29 39 6.5 84 148 | 13.0 285
3 (1050 2 5 23 3.4 4.8 73 98 170 ] 151 331
3 (1050) 2 10 1.1 1.8 23 39 4.7 8.8 72 144
3 (1050 3 5 1.6 2.2 33 4.6 6.8 104 | 106 16.6
3 (10,50) 3 10 0.8 1.4 1.6 2.8 32 6.2 5.0 10.1
10 (525 1 5 43 5.6 92 125 | 187 326 | 284 50.1
10 (5250 1 10 1.8 4.4 4.0 9.7 83 259 | 128 446
10 (525 2 5 23 4.7 48 108 99 284 | 154 471
10 (5250 2 10 1.1 2.5 22 5.5 45 123 69 204
10 (525 3 5 1.7 3.0 33 6.4 70 143 | 107 227
10 (5,250 3 10 0.7 1.7 1.4 3.6 3.0 8.1 46 13.1
10 (10,500 1 5 55 73| 113 162 | 224 399 | 331 5638
10 (10,50) 1 10 2.6 5.6 54 124 | 110 327 | 165 512
10 (10,500 2 5 2.8 6.1 59 133 | 120 357 | 183 534
10 (10,500 2 10 1.3 32 2.8 6.6 57 150 87 236
10 (10,500 3 5 1.9 3.7 4.0 7.6 82 168 | 123  26.7
10 (10,50) 3 10 0.9 2.0 1.9 4.5 3.8 9.7 58 153
20 (5250 1 5 5.4 80 | 11.1 187 | 224 434 | 330 59.1
20 (525 1 10 24 6.5 50 150 | 102 380 | 156 549
20 (5,250 2 5 29 7.0 58 16.0 | 11.7 40.0 | 17.8 564
20 (5,25) 2 10 1.4 3.6 2.5 7.8 54  17.1 83 275
20 (5250 3 5 2.0 4.3 4.0 8.6 80 190 | 121 29.0
20 (5,25) 3 10 0.9 24 1.8 4.9 3.6 10.6 54 170
20 (10,50) 1 5 6.6 97| 133 21.8 | 261 477 | 367 622
20 (10,50) 1 10 3.1 7.7 63 18.0 | 127 443 | 194 594
20 (10,500 2 5 35 8.0 6.8 194 | 140 449 | 206 603
20 (10,50) 2 10 1.5 4.2 32 9.3 6.7 198 | 100 312
20 (10,500 3 5 22 49 46 10.1 93 213 | 141 331
20 (10,50) 3 10 1.1 2.8 2.1 5.7 43 124 6.6 203




Table A2: Proportion [%] of the total waiting time as part of the total processing time for A, and the LKH heuristic
k=2 k=3 k=5 k=1

o (m,n,) b
a=r a=c a=r a=c a=r a=c¢ a=r a=c

3 (525 1 5 23 0.9 4.7 2.0 9.5 42| 139 6.6
3 (52 1 10 1.0 0.6 1.9 1.3 39 2.7 5.8 43
3525 2 5 1.5 0.8 2.9 1.7 5.8 3.7 8.6 5.6
3 (52 2 10 0.6 1.3 1.2 2.7 2.5 5.5 3.7 8.1
3 (525 3 5 1.1 1.6 2.1 33 44 6.5 6.5 103
3 (52 3 10 0.5 0.9 1.0 1.9 1.8 3.8 2.8 5.8
3 (1050) 1 5 32 1.4 6.6 28 | 126 58| 19.0 9.2
3 (10,50) 1 10 1.4 0.9 29 1.8 5.8 3.7 8.6 58
3 (10,500 2 5 1.8 1.1 3.8 2.3 7.5 46 | 11.1 7.1
3 (10,50) 2 10 0.8 1.6 1.6 35 33 6.6 5.0 9.9
3 (10,500 3 5 1.4 1.9 2.6 4.2 52 8.0 76 119
3 (10,50) 3 10 0.6 1.2 1.1 2.5 23 4.7 34 7.3
10 (525 1 5 32 1.8 6.7 35| 133 7.1 192 109
10 (525 1 10 1.3 1.1 2.7 2.2 53 5.1 8.4 7.6
10 (525 2 5 1.7 1.2 3.8 2.8 7.3 55| 11.0 8.5
10 (525 2 10 0.9 2.1 1.5 4.1 33 8.5 47 129
10 (525 3 5 1.3 2.4 2.5 5.1 53 103 7.7 15.0
10 (525 3 10 0.6 1.3 1.1 2.6 22 5.8 33 8.7
10 (10,50) 1 5 4.5 2.1 9.1 41| 172 88 | 25.0 13.1
10 (10,500 1 10 1.9 1.5 3.6 29 7.4 59| 112 9.1
10 (10,50) 2 5 23 1.7 4.8 35 9.4 6.6 | 139 102
10 (10,50) 2 10 1.0 29 2.0 5.4 39 113 60 164
10 (10,50) 3 5 1.6 32 33 6.2 63 129 9.2 185
10 (10,500 3 10 0.7 1.9 1.3 3.8 2.6 1.7 42 113
20 (5,25) 1 5 4.5 24 8.4 4.7 | 16.2 9.6 | 235 147
20 (5250 1 10 1.7 1.7 35 3.4 7.0 7.1 | 102 113
200 (525) 2 5 24 2.0 4.5 3.8 8.8 82 | 13.1 12.7
20 (5,250 2 10 1.0 3.1 2.0 5.8 39 118 6.0 18.0
20 (5,25) 3 5 1.6 35 33 6.8 63 134 9.3 197
20 (5,250 3 10 0.7 1.9 1.4 3.7 3.0 7.8 41 117
20 (10,500 1 5 5.7 28 | 109 55| 203 106 | 286 163
20 (10,50) 1 10 23 1.9 4.7 4.0 9.1 81| 135 123
20 (10,500 2 5 3.0 2.0 5.7 45 | 107 90| 159 131
20 (10,50) 2 10 1.1 3.7 23 7.5 47 152 7.1 218
20 (10,500 3 5 1.9 4.5 3.7 8.4 74 165 | 107 238
20 (10,50) 3 10 0.8 24 1.6 5.2 32 10.1 49 15.0




Table A3: Total processing time [hours] when applying A; with the S-shape strategy

a (mmg) b k=2 k=3 k=5 k=17
a=r a=c a=r a=c a=r a=c a=r a=c
3 5,25) 1 5 23.8 214 242 22.1 254 240 27.7 29.3
3 5,25) 1 10 33.6  26.2 339  26.7 34.8 28.4 359 315
3 525 2 5 303 23.6 30.8 242 319 264 333 30.4
3 (5,25) 2 10| 402 314 | 40.7 319 | 415 333 42.5 35.2
3 (5,25) 3 5 36.7 29.6 372 302 382 317 394 335
3 (5,25) 3 10| 483 376 | 487 38.0 | 494 39.1 50.3  40.6
3 (10500 1 5 29.5 278 302 28.8 320 328 364 429
3 (1050) 1 10| 414 347 418 356 | 429 382 | 439 443
3 (1050 2 5 389 319 39.5 329 | 4038 36.2 | 423 437
3 (1050) 2 10 547 426 552 432 563 449 575  47.1
3 (1050) 3 5 48.6  40.1 49.1 409 502 427 51.7 451
3 (10,50) 3 10 68.2 522 68.6  52.7 69.5 54.1 70.9 558
10 (5,25) 1 5 32.8 305 339 325 36.8  41.1 414 558
10 (525 1 10| 421 353 429 369 | 444 433 463 572
10 (525) 2 5 38.8 327 39.6 347 415 424 | 436 564
10 (5,25) 2 10| 487 40.1 492 412 504  44.0 519 482
10 (5,25) 3 5 455 382 | 462 393 4777 424 | 494  46.7
10 (525 3 10 57.1 459 575  46.7 585 48.6 59.7 511
10 (10,50) 1 5 473 464 | 494 507 545  70.8 624 97.6
10 (10,50) 1 10 58.8  53.1 59.9 564 62.6 T71.7 654 984
10 (10,50) 2 5 56.2 504 57.6  54.0 60.7 713 640 972
10 (10,50) 2 10 71.5  60.6 723 623 742 67.1 76.2 737
10 (10,50) 3 5 66.0 574 67.1 59.2 694 639 71.9  70.7
10 (10,50) 3 10 852 69.8 859 710 875 739 89.0 778
20 (5,25) 1 5 46.1 449 | 482 50.2 540 721 62.1 98.7
20 (525) 1 10 552  49.0 56.3  53.1 59.0 71.1 624 978
200 (525) 2 5 515 469 528 514 55.8  70.0 594  96.7
20 (525) 2 10 614 535 622 554 63.9  60.7 66.1 69.1
20 (5,25) 3 5 58.1 515 59.1 537 61.6 593 642 679
20 (525) 3 10 69.5 59.1 70.2  60.4 71.5 64.1 73.1 68.5
20 (10,50) 1 5 753 754 79.5 86.1 89.7 129.7 | 1045 1794
20 (10,50) 1 10 84.6 80.6 87.1  89.7 92.1 1299 97.7 1793
20 (10,50) 2 5 825 779 84.7 879 904 1279 97.1 176.8
20 (10,50) 2 10 97.1 872 98.3 90.8 | 101.4 1009 | 1045 117.2
20 (10,50) 3 5 90.8 843 92.6 88.1 969 97.7 | 1009 1133
20 (10,50) 3 10 | 111.1 959 | 1122 98.1 | 1145 1034 | 117.1 1115




Table A4: Total processing time [hours] when applying A, with the S-shape strategy

a (mm) b k=2 k=3 k=5 k=17
a=r a=c a=r a=c¢ a=r a=c a=r a=c
3 (5,25) 1 5 23.7  21.1 241 213 249 217 26.0 223
3 5,25 1 10 335 258 33.8 260 345 264 352 269
3 5,25 2 5 302 232 305 234 313 240 320 247
3 (5,25 2 10| 40.1 313 404  31.6 41.0 323 41.7 33.1
3 5,25) 3 5 36.6 293 369 296 376 302 382 308
3 (5,25) 3 10| 483 374 | 484 376 489 382 494 388
3 (10,500 1 5 294 273 300 276 313 283 336 29.0
3 (10,50) 1 10| 413 342 | 41.6 345 423 350 | 43.1 35.5
3 (1050 2 5 389 314 39.3 318 404 328 414 339
3 (10,50) 2 10| 547 425 55.0 429 55.8 44.0 | 56.8 45.1
3 (1050 3 5 485 398 | 490 402 | 498 4l1.1 509 420
3 (10,500 3 10| 681 520 | 684 523 69.1 53.0| 699 537
10 (5,25) 1 5 32.6  29.7 334 302 353 313 37.5 32.6
10 (5,25) 1 10| 421 34.5 4277 349 439 358 452 369
10 (525) 2 5 38,6 318 392 324 | 405 335 41.8 34.9
10 (5,25) 2 10| 486 399 | 490 405 499 418 51.0 434
10 (5,25) 3 5 454 377 | 458 382 469 393 48.0  40.6
10 (5,25) 3 10| 570 456 57.3  46.1 58.0 47.1 587 482
10 (10,50) 1 5 46.8 446 | 483 455 51.7 475 55.8 495
10 (10,50) 1 10| 586 514 | 594 521 61.3 535 63.1 55.0
10 (10,50) 2 5 56.0 48.7 569 49.6 59.2 518 61.6 54.1
10 (10,50) 2 10| 714 602 72.1 614 | 73.6 63.8 752 66.8
10 (10,50) 3 5 65.8  56.5 66.7 572 | 68.6 589 70.5 60.8
10 (10,50) 3 10 85.1 693 85.8 699 87.0 714 88.2 729
20 (5,25 1 5 457 430 | 472 440 | 506 464 | 545 488
20 (5,25) 1 10| 551 472 56.1 48.0 | 582 499 604 522
20 (525 2 5 513 449 522 46.0 | 543 48.1 564 509
20 (5,25) 2 10| 613 528 619 540 | 634 56.6| 650 59.6
20 (525 3 5 579  50.6 587 514 | 604 535 62.1 55.8
20 (5,25) 3 10| 694 587 699 595 709 615 72.0 634
20 (10,50) 1 5 74.1  70.8 769 733 833 769 91.1 80.7
20 (10,500 1 10 84.1 76.7 86.0 78.1 89.5 814 | 932 849
20 (10,500 2 5 820 740 839 762 88.2 80.2 | 92.6 848
20 (10,500 2 10| 97.0 86.1 98.1 883 | 100.6 93.1 | 103.3 98.7
20 (10,500 3 5 90.6 825 92.0 839 95.1 87.0 | 98.1 90.6
20 (10,50) 3 10 | 111.0 94.8 | 1120 959 | 1140 98.6 | 1162 101.4




Table A5: Total processing time [hours] when applying A; with the LKH heuristic

a (mm) b k=2 k=3 k=5 k=17
a=r a=c a=r a=c a=r a=C a=r a=c
3 (5,25) 1 51 221 200 (| 229 209 | 249 235 274 29.1
3 5,25 1 10| 294 237 | 298 244 | 309 264 32.1 30.4
3 6,25 2 5| 270 21.8| 276 226 | 289 250 | 303 29.7
3 (5,25) 2 10| 341 28.0 | 344 286 | 35.1 29.9 35.8 317
3 (5,25) 3 5| 31.1 266 | 315 273 | 326 288 33.8  31.0
3 5,25) 3 10| 382 319 | 384 323 | 390 333 39.6 347
3 (10,50) 1 51 285 267 | 298 281 | 329 328 37.1 43.0
3 (1050) 1 10| 38.6 321 | 395 334 | 414 36.6 | 435 436
3 (10500 2 5| 357 298| 366 31.0| 387 346 | 41.1 429
3 (10,50) 2 10| 474 382 | 479 39.0 | 49.1 41.1 504 438
3 (10,50) 3 5| 415 358 | 422 3677 | 438 39.1 456 420
3 (10,50) 3 10| 532 438 | 537 444 | 545 460 | 556 48.0
10 (5,25) 1 51 312 293 | 329 316 | 367 41.0| 417 554
10 (525) 1 10| 380 330 | 388 350 | 406 426 | 427 569
10 (5,25 2 5| 355 311 | 364 332 | 384 414 | 409 559
10 (5,25) 2 10| 426 36.8 | 43.1 38.0 | 44.1 409 | 453 450
10 (5,25) 3 51 397 354 | 404 36.6 | 420 40.0 | 438 444
10 (5,25) 3 10| 469 403 | 472 41.1 | 48.0 432 | 488 456
10 (10,50) 1 5| 464 455 | 494 504 | 564 70.2 65.5 97.6
10 (10,50) 1 10| 560 50.7 | 577 547 | 614 711 654  98.1
10 (10,50) 2 5| 530 483 | 547 523 | 585 70.6 629 972
10 (10,50) 2 10| 642 565 | 651 585 | 67.1 64.3 69.3  71.6
10 (10,50) 3 5| 589 534 | 602 556 | 63.0 618 65.9  70.1
10 (10,50) 3 10| 704 613 | 71.1 629 | 725 66.5 74.0 709
20 (5,25) 1 5| 447 438 | 476 495 | 545 71.1 63.1 98.6
20 (5,25) 1 10| 51.1 469 | 525 516 | 555 70.6 59.1 97.2
20 (5,25) 2 5| 483 453 | 498 502 | 53.1 70.2 57.0  96.5
20 (5,25) 2 10| 554 502 | 56.1 525 | 57.8 584 59.6  66.8
20 (5,25 3 5| 524 488 | 535 511 559 57.6 58.5 65.8
20 (5,25) 3 10| 593 536 | 599 551 | 61.0 58.6 622  63.1
20 (10,50) 1 5| 743 745 | 80.0 86.1 | 939 1288 | 109.6 1783
20 (10,50) 1 10| 817 785 | 84.6 883 | 90.7 130.0 | 983 1784
20 (10,50) 2 5| 793 758 | 82.1 865 | 89.0 126.6 964 175.6
20 (10,50) 2 10| 89.6 834 | 91.1 88.0 | 945 99.5 98.1 116.0
20 (10,50) 3 5| 8.7 806 | 8.8 8.3 | 9.2 975 95.2 1147
20 (10,50) 3 10| 9.1 874 | 971 90.1 | 994 97.0 | 101.9 106.5




Table A6: Total processing time [hours] when applying A, with the LKH heuristic

a (mym) b k=2 k=3 k=5 k=17
a=r a=c a=r a=c a=r a=c a4a=r a=c
3 (5,25) 1 51 219 195 225 198 | 237 202 249 207
3 (6,25 1 10| 292 233 | 295 234 | 30.1 238 30.8 242
3 (5,25) 2 5| 269 214 273 216 | 281 220 29.0 225
3 (5,25 2 10| 340 279 | 342 283 | 346 292 35.1 30.0
3 (5,25) 3 5| 310 265 313 270 | 321 279 328  29.1
3 (5,25 3 10| 381 31.8| 383 321 | 386 328 39.0 334
3 (10,500 1 5| 283 259 293 263 | 313 27.1 33.8  28.1
3 (1050) 1 10| 385 315 | 39.0 31.8| 402 324 | 415 33.1
3 (1050 2 5| 355 29| 362 294 | 377 301 39.2  31.0
3 (1050) 2 10| 472 381 | 47.6 388 | 484 40.1 493  41.6
3 (10500 3 5| 414 357 | 419 36.6 | 430 381 442 398
3 (10,50) 3 10| 53.1 437 | 534 443 | 541 453 547  46.6
10 (5,25) 1 5| 309 282 | 320 287 | 344 298 369  31.0
10 (525 1 10| 378 319 | 383 323 | 394 333 40.7 342
10 (525 2 5| 353 300/ 360 304 | 374 313 389 323
10 (5,25) 2 10| 425 367 | 428 374 | 43.6 392 | 442 412
10 (525 3 5| 396 352 | 40.1 36.1 | 413 382 | 424 403
10 (5,25) 3 10| 468 402 | 47.0 40.7 | 476 42.1 48.1 43.4
10 (10,50) 1 S| 459 431 | 482 440 | 529 463 584 485
10 (10,50) 1 10| 557 486 | 566 493 | 59.0 509 61.5 527
10 (10,50) 2 5| 527 462 | 540 47.0 | 56.8 485 59.7  50.5
10 (10,50) 2 10| 639 563 | 646 578 | 659 61.6 674 654
10 (10,50) 3 5| 587 53.1 | 598 548 | 61.7 59.0 63.6 63.1
10 (10,50) 3 10| 702 612 | 70.7 625 | 71.6 65.1 72.8 677
20 (5,25 1 5| 443 412 | 462 422 | 505 446 553 472
20 (5,25) 1 10| 50.7 446 | 517 454 | 53.6 472 555 494
20 (5,25) 2 5| 481 430 | 49.1 438 | 514 459 540 482
20 (5,25) 2 10| 552 499 | 558 514 | 569 548 582  59.0
20 (5,25) 3 5| 523 484 | 532 50.1 548 539 56.7 582
20 (5,25) 3 10| 592 534 | 597 544 | 60.6 56.8 614 593
20 (10,50) 1 5| 736 692 | 779 713 | 87.1 753 972  80.4
20 (10,50) 1 10| 81.1 739 | 831 754 | 87.1 788 91.6  82.6
20 (10,50) 2 5| 789 712 | 812 730 | 858 76.6 91.0 80.3
20 (10,50) 2 10| 893 829 | 904 863 | 92.6 942 95.0 102.1
20 (10,50) 3 5| 835 803 | 8.0 838 | 883 919 91.7 100.7
20 (10,50) 3 10| 959 &7.1 | 96.6 89.6 | 982 945 | 100.0 999
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Abstract Order Batching and Picker Routing Problems arise in warehouses when
items specified by customer orders have to be retrieved from their storage locations.
The Order Batching Problem includes the grouping of a given set of customer orders
into feasible picking orders such that the total length of all picker tours is minimized.
In order to calculate the length of a picker tour, the sequence has to be determined
according to which the items contained in the picking order will be picked. This prob-
lem is known as the Picker Routing Problem. Although quite sophisticated heuristics
and even efficient exact solution approaches exist to the Picker Routing Problem in
warehouse with up to two blocks, the routing problem does not get much attention
when dealing with the Order Batching Problem. Instead, the order pickers are assumed
to follow a certain, simple routing strategy when making their ways through the ware-
house. The advantage of this approach can be seen in the fact that—in particular for
single-block warehouse layouts—the corresponding picker tours are very straightfor-
ward and can be memorized easily by the order pickers. This advantage diminishes,
however, when more complex, multi-block layouts have to be dealt with. Furthermore,
in such case, the approach may result in picker tours which are far from optimal. For
multi-block layouts, we integrate different routing algorithms into an iterated local
search approach for the batching in order to demonstrate what the benefits are from
solving the Order Batching and the Picker Routing Problem in a more integrated way.
By means of numerical experiments it is shown that paying more attention to the
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Picker Routing Problem results in a substantial improvement of the solution quality
without increasing computing times.

Keywords Order Picking - Order Batching - Picker Routing - Iterated local search

1 Introduction

Order picking is a warehouse function dealing with the retrieval of items from their
storage locations in order to satisfy a given demand specified by customer orders
(Petersen and Schmenner 1999; Wischer 2004 ). It occurs because incoming articles
are received and stored in large volume unit loads while customer orders comprise
small volumes (less-than-unit-loads) of different articles. In spite of various attempts
to automate the picking process, approximately 80% of all order picking systems in
Western Europe are manual ones (de Koster et al. 2007). Among such systems, picker-
to-parts systems can be looked upon as the most important ones, where order pickers
walk (or ride) through the warehouse and collect the requested items from their stor-
age locations (Wischer 2004). Due to a large-scale involvement of human operators,
order picking includes the most cost-intensive warehouse operations. According to
the literature, between 50% (Frazelle 2002) and 65% (Coyle et al. 1996) of the total
warehouse operating costs can be attributed to order picking.

On the operational level, the Order Batching Problem and the Picker Routing
Problem represent the key planning problems for operating distribution warehouses
efficiently (de Koster et al. 1999a). In the Order Batching Problem, a set of (indivis-
ible) customer orders is given, each of which requiring certain items to be collected
from known storage locations within the warehouse. These customer orders have to be
grouped into picking orders (batches) in such a way that the total length of all picker
tours necessary to collect all items is minimized. In order to determine the length of a
picker tour, it has to be decided in which sequence the storage locations of the respec-
tive items have to be visited. This gives rise to the so-called Picker Routing Problem.
In the Picker Routing Problem, a picking order is given, and one has to determine a
tour of minimum length that allows for collecting all items included in the picking
order.

From this point of view, solving the Picker Routing Problem is dependent on the
solution of the Order Batching Problem. However, in order to solve the Order Batching
Problem, certain assumptions have to be made with respect to the routing schemes
according to which the order pickers are guided on their tours through the warehouse.
Therefore, efficient operation of order picking systems requires careful analysis of the
two problems and their interdependencies and an integrated solution of both problems.

As individual problems, both the Order Batching Problem and the Picker Routing
Problem have been studied quite extensively (de Koster et al. 2007). However, despite
the fact that sophisticated exact and heuristic algorithms exist for its solution, the Picker
Routing Problem does not receive much attention when the two problems are to be
solved in an integrated way. It is usually argued that, in practice, order pickers follow a
simple routing strategy when making their way through the warehouse. Based on this
routing strategy, the customer orders are grouped into picking orders and the total tour
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length is determined. In order to justify the application of such routing strategies, it is
argued that the provided solutions (tours) appear to be “more straightforward”; they can
probably be memorized more easily than optimal ones and, therefore, get more easily
accepted by the order pickers (de Koster et al. 1999a). This reasoning is questionable,
though. First, the solution quality of such routing strategies is strongly dependent
on the problem data (e.g. number of picking aisles of the warehouse, capacity of
the picking device), and it is not uncommon that they provide tours which are far
from being optimal. Second, for more complex layouts (e.g. layouts with two or more
blocks), even these routing strategies may result in tours which are not straightforward
at all but equally complex as optimal tours (see Roodbergen and de Koster (2001b) for
examples). In other words, the core argument in favor of heuristic routing strategies,
the simple structure of the provided tours, is no longer valid. Third, also the quality
of the solutions generated by means of simple routing strategies tends to deteriorate
when more complex warehouse layouts are considered (Roodbergen 2001).

We conclude that, for efficient order picking in more complex, multi-block layouts,
more attention should be paid to the arising Picker Routing Problems when dealing
with the Order Batching Problem. Hence, we propose an approach which allows for
solving the Order Batching Problem and Picker Routing Problem in a more integrated
way, and we will demonstrate what the benefits are from such an approach. In order
to keep the exposition simple, the approach will be described and exemplified for
two-block layouts, only. Nevertheless, it will become clear that the approach can be
extended to block layouts of higher dimensions and that the observed benefits hold or
even increase for such layouts.

We further note that, on the one hand, more sophisticated routing algorithms will
result in shorter tours and, consequently, in better solutions. On the other hand, how-
ever, the integration of complex routing algorithms may result in longer, probably
unacceptable computing times. We will, therefore, also study under which conditions
exact routing algorithms can be applied, and we will suggest heuristic modifications
of an exact routing algorithm for situations in which this is not possible.

The remainder of this paper is organized as follows: In Sect. 2, we give a precise
statement of the problem under discussion, which we name the Joint Order Batching
and Picker Routing Problem. Section 3 comprises a literature review regarding the
routing and the batching problem. For the Joint Order Batching and Picker Routing
Problem, a corresponding mathematical model formulation based on Gademann and
van de Velde (2005) is presented in Sect. 4. Section 5 contains solution approaches
to the Picker Routing Problem, namely the exact algorithm by Roodbergen and de
Koster (2001a), the S-shape, largest gap, aisle-by-aisle and combined™ heuristic. Fur-
thermore, a heuristic solution approach derived from the exact algorithm is proposed
in order to close the gap between the complex exact algorithm and the very simple
routing strategies. In Sect. 6, an iterated local search algorithm for the Order Batching
Problem is introduced which allows for integrating different routing algorithms. Sec-
tion 7 is devoted to the numerical experiments which have been carried for evaluating
the impact of the routing algorithms used in the iterated local search approach on
the solution quality. We explain how the test problem instances were generated, and
we report and discuss the results from the experiments. The paper concludes with an
outlook on potential areas of future research.
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2 Problem description

In the following, we consider a distribution warehouse with a manual, low-level picker-
to-part order picking system from which a given set of items has to be retrieved. In a
manual order picking system, human operators perform the necessary tasks. In picker-
to-parts systems the order pickers walk (or ride) through the picking area, visit the
storage locations of the respective articles (pick locations), and remove (pick) the
required number of article units (items). In low-level picker-to-parts systems the items
have to be removed from pallets or bins placed on the floor or from low-level racks
which are directly accessible to the order pickers (Henn et al. 2012). The picking
area possesses a block layout, i.e. it consists of a certain number of straight parallel
picking aisles of equal length and width. The storage locations are of identical size
and arranged on both sides of the picking aisles. By means of cross aisles, the order
pickers are enabled to enter and exit a picking aisle. The part of the warehouse located
between two adjacent cross aisles is called a block and the corresponding part of the
picking aisle is denoted as a subaisle, i.e. each picking aisle is composed of ¢ subaisles,
where g denotes the number of blocks. The order pickers enter the picking area at the
depot. This is also the place where they return to in order to deposit the picked items.
An example of a block layout with two blocks is depicted in Fig. 1. Warehouses with
two blocks contain three cross aisles, namely the front, middle and rear cross aisle,
where the front cross aisle presents the cross aisle nearest to the depot.
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Fig. 1 Two-block layout
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When moving through the warehouse, the order pickers use a picking device (e.g. a
cart or a roll cage) on which they can place several items. Thus, they may visit several
pick locations before they return to the depot. In other words: the requested items are
picked on tours through the warehouse. The number of stops on each tour is limited
by the available space of the picking device on the one hand and by the capacity
requirements of the items to be picked on the other hand. The information about the
items to be retrieved from the warehouse is comprised in a set of customer orders. Each
of these orders is related to a particular (external or internal) customer and consists
of a set of order lines, each one identifying a particular article and the corresponding
quantity. All items requested in the customer orders should be retrieved in such a way
that the total length of the necessary tours (total tour length) is minimized.

On their tours through the warehouse, order pickers are guided by pick lists. A
pick list contains the order lines which should be processed together (picking order)
and the storage locations of the respective articles. Furthermore, the order lines are
already sorted into the sequence according to which the order picker is meant to visit
the pick locations. A picking order may be composed of a combination of multiple
customer orders. Splitting of customer orders, however, is not permitted since it would
result in an additional, unacceptable consolidation effort. In this case a picking order
is addressed as a batch.

Let a (non-empty) set of customer orders be given, each of which requiring certain
items with known storage locations to be retrieved from a distribution warehouse.
Then, in order to minimize the total length of the tours necessary to collect all requested
items, the following two questions have to be answered:

e How should the given set of customer orders be grouped (batched) into picking
orders? (Order Batching Problem)

e For each picking order, in which sequence should the storage locations of the
articles be visited which are included in the respective order? (Picker Routing
Problem)

Obviously, both problems are closely interconnected and, therefore, should be
solved in an integrated way, giving rise to the Joint Order Batching and Picker Routing
Problem (JOBPRP). Before we provide a model formulation to the JOBPRP, we will
review the state-of-the-art related to the individual problems.

3 Literature review
3.1 Picker routing problem

Given a set of items to be collected and the respective locations where they are stored
in the warehouse, a sequence must be determined according to which these locations
should be visited such that the length of the corresponding tour is minimized. This so-
called Picker Routing Problem (PRP) represents a special case of the classic Traveling
Salesman Problem (TSP), i.e. solution approaches to the TSP can be applied in order
to deal with the PRP. Due to the limited capacity of the picking device, the number
of pick locations to be visited in a tour is quite small in practical applications and,
therefore, the PRP can even be solved to optimality within a short amount of computing
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time by using an exact approach to the TSP. However, dependent on the layout of the
picking area, efficient problem-specific solution approaches to the PRP exist, which
are able to solve any practical-sized problem instance within fractions of a second and
clearly outperform any exact TSP algorithm in terms of computing time (Ratliff and
Rosenthal 1983; Roodbergen and de Koster 2001b).

For single-block layouts, Ratliff and Rosenthal (1983) presented an exact algorithm
with complexity O (n + m) where n stands for the number of pick locations and m for
the number of picking aisles. In practice, though, instead of proceeding according to
optimal tours, which are often looked upon as complicated and difficult to memorize,
order pickers seem to prefer tours based on simple routing strategies. The application
of such routing strategies, e.g. the S-shape, the return, the midpoint and the largest
gap strategy, can be considered as a heuristic approach to the PRP. As for the S-shape
heuristic (Goetschalckx and Ratliff 1988), the order picker entirely traverses every
picking aisle containing at least one item to be picked. When following the return
heuristic, the order picker enters and leaves every picking aisle to be visited from the
front cross aisle. For the midpoint heuristic, the warehouse is divided equally into two
areas, the front section and the rear section. All items located in the front section are
accessed from the front cross aisle, while items in the rear section are reached from
the rear cross aisle. For the largest gap heuristic, in each aisle to be visited the two
warehouse sections are determined by the largest distance between two pick locations
or between a pick location and the adjacent cross aisle. Hall (1993) noticed that the
largest gap heuristic outperforms the midpoint heuristic. Heuristics based on more
sophisticated routing strategies are the composite heuristic (Petersen 1997) and the
aisle-by-aisle heuristic (Vaughan and Petersen 1999) which combine elements of the
S-shape and the return heuristic. These two heuristics have in common that, for each
picking aisle where an item has to be picked, it has to be decided whether the order
picker entirely traverses the picking aisle or, alternatively, enters and leaves it via the
same cross aisle. In the aisle-by-aisle heuristic, this decision is derived by means of
dynamic programming. In the composite heuristic, a picking aisle is traversed if more
than half of the picking aisle has to be entered to pick all items in this aisle.

All above-mentioned approaches to the PRP have been designed initially for single-
block layouts. Roodbergen and de Koster (2001b) modified the Ratliff-Rosenthal
Algorithm for the PRP in two-block layouts. For two-block and more complex layouts,
the authors also introduced extensions of the S-shape and the largest gap heuristic. Fur-
thermore, they proposed the so-called combined heuristic, which includes elements of
the aisle-by-aisle heuristic. Theys et al. (2010) applied different TSP heuristics to var-
ious classes of PRP instances related to warehouses with two and more blocks. They
report significant (average) savings in the total tour length (up to 48% in comparison to
tours constructed by the S-shape strategy) when using the Lin—Kernighan—Helsgaun
Heuristic (Helsgaun 2000).

3.2 Order Batching Problem

The Order Batching Problem (OBP) can be stated as follows (Wischer 2004; Henn
and Wischer 2012): Given the article storage locations, the routing strategy to be used,
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and the capacity of the picking device, how can the set of customer orders be grouped
into picking orders such that the sum of the total lengths of all tours required to collect
the requested items is minimized?

The OBP as described above is known to be NP-hard (in the strong sense) if the
number of orders per batch is greater than two (Gademann and van de Velde 2005).
Hence, it is not surprising that only a few exact solution approaches have been proposed
so far for this problem. Gademann and van de Velde (2005) presented a branch-and-
price algorithm with column generation that was able to solve problem instances with
up to 32 customer orders to optimality. Bozer and Kile (2008) proposed a mixed-
integer programming approach that provided optimal solutions for instances with up
to 25 orders within a few minutes. However, their approach is limited to S-shape
routing and, thus, not suitable for the JOBPRP.

Apart from these exact approaches, a large variety of heuristic solution approaches
exists. (For a detailed review, we refer to de Koster et al. (2007) and Henn et al.
(2012).) The most prominent ones are priority rule-based algorithms, seed algorithms,
savings algorithms and metaheuristics. In priority rule-based algorithms, priorities are
assigned to customer orders at first; then, in the sequence given by the priorities, the
customer orders are successively allocated to batches as long as the capacity of the
picking device is not exceeded (Gibson and Sharp 1992). Seed algorithms have been
introduced by Elsayed (1981). Batches are generated sequentially in such algorithms.
The procedure for each batch is as follows: In a first step, a seed (or initial) order
is chosen from those orders not yet added to a batch. Then, in a second step, not yet
selected customer orders are added to the seed order until no further order can be added
without violating the capacity constraint of the picking device. Savings algorithms are
based on the Clarke-and-Wright Algorithm for the Vehicle Routing Problem (Clarke
and Wright 1964) which has been adapted for the OBP. The initial version can be
described as follows: At the beginning, savings (in terms of reductions of the total
travel distance) are determined which can be obtained by collecting items of two
customer orders on a single (large) tour instead of collecting them on two separate
tours. Then, in a non-ascending order of the savings, the pairs of customer orders are
assigned to batches in a way in which one tries to include both orders in the same
batch. The algorithm terminates when each order has been assigned to a batch or
when all pairs of orders have been considered. A straightforward improvement of the
algorithm consists of recalculating the savings each time a customer order is added
to a batch (Elsayed and Unal 1989). By means of numerical studies, de Koster et al.
(1999b) have shown that, among these constructive algorithms, either seed or savings
algorithms provide the best solutions.

Several metaheuristics have also been proposed for the OBP. Tsai et al. (2008) pre-
sented a genetic algorithm which is based on the assumption that splitting customer
orders is allowed and, therefore, deals with a problem different to the one intro-
duced above. Gademann and van de Velde (2005) suggested an iterated improvement
algorithm in which, starting from an initial solution constructed by means of the first-
come-first-served rule, improved solutions are obtained by so-called swap moves, i.e.
by interchanging two customer orders from two different batches. They were able to
solve instances with up to 30 customer orders within a few seconds. Albareda-Sambola
etal. (2009) developed a variable neighborhood search algorithm for the OBP in which
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three different kinds of neighborhood structures are considered. This approach was
applied to four different problem classes including up to 250 orders, and the authors
reported computing times of less than 1 min. Henn et al. (2010) proposed an iter-
ated local search algorithm and a rank-based ant system. Comprehensive numerical
studies have shown that these approaches lead to very good solutions but also require
long computing times (up to 20min) for large instances (up to 60 customer orders).
Henn and Wischer (2012) described a tabu search algorithm and an attribute-based
hill climber approach to the OBP which outperform the iterated local search algorithm
in terms of solution quality and require computing times of up to 2 min (classic tabu
search) and up to 10 min (attribute-based hill climber) for problem instances with up
to 100 customer orders.

The above mentioned approaches integrate very simple routing policies (mainly
S-shape and largest gap strategies) into the respective batching heuristic. So far, only
few articles exist taking other routing methods into account. Kulak et al. (2012) dealt
with the OBP in a single- and a two-block block layout where the depot is located
at the middle cross aisle instead of the front cross aisle. The authors introduced a
tabu search algorithm for the OBP and integrated two TSP heuristics in order to
solve the arising PRPs. As TSP heuristics, they used a nearest neighbor and a savings
heuristic which also represent rather simple routing algorithms. Grosse et al. (2014)
proposed a simulated annealing algorithm for the batching problem and combined it
with four different routing heuristics. These routing heuristics were also used to create
initial batches. However, when creating the initial batches by means of a routing
algorithm, it is not taken into consideration to which customer order a requested
item is assigned implying that items included in the same customer order may be
contained in different batches. This would not represent a feasible solution to the
variant of the JOBPRP considered in this paper since splitting of customer orders is
not allowed.

4 Model formulation

In order to formulate a model and develop a solution approach to the JOBPRP, we
assume that each article has been assigned to exactly one storage location as also done
by Kulak et al. (2012) and Grosse et al. (2014). A straightforward way to formulate
a model for the JOBPRP consists of considering—either explicitly or implicitly—all
feasible batches and to choose some of them such that each customer order is contained
in exactly one batch and the total tour length is minimized. A model based on this
approach has been introduced by Gademann and van de Velde (2005) and includes
the following parameters:

The set J contains all customer orders and the set F all feasible batches. A batch is
called feasible if it does not violate the capacity constraint resulting from the picking
device. The constants ay; indicate whether a customer order j € J is included in
batch f € F(ay; = 1) or not (ay; = 0). Furthermore, the constants d s represent
the minimum length of an order picking tour which includes all items of customer
orders contained in batch f € F. In order to calculate the constants d ¢, for each
feasible batch f € F, the corresponding PRP has to be solved. Finally, the variables
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x ¢ indicate whether batch f € F is chosen (xy = 1) or not (xy = 0). Now the
mathematical model for the JOBPRP can be formulated as follows:

min Y " dy-xg 1)
feF

Y api-xp=1, Vjel )

feF

xref{0,1}, VfeF. (3)

Constraints (2) and (3) ensure that a set of batches is chosen in such a way that each
customer order is contained in exactly one of these batches. The objective function
represents the total tour length caused by the chosen batches.

In order to solve the above-presented mathematical model, itis necessary to consider
(at least implicitly) all feasible batches. Furthermore, for each feasible batch, the
minimum length of the corresponding order picking tour has to be calculated. If a
two-block layout of the warehouse is assumed, the PRP can be solved efficiently
(Roodbergen and de Koster 2001a). However, the number of feasible batches |F|
grows exponentially with the number of customer orders |J|. Hence, only very small
problems can be solved by applying the model formulation presented above.

For this reason, other approaches to the JOBPRP have to be considered. In order
to deal with the JOBPRP, we introduce an iterated local search approach to the OBP
developed by Henn et al. (2010) and integrate different routing algorithms. The inte-
gration of more sophisticated routing approaches results in shorter tours and, therefore,
leads to better solutions to the JOBPRP. However, simple routing strategies require
much less computational effort and allow the iterated local search approach for inves-
tigating a larger part of the solution space within the same amount of computing time.
Due to this reason, it is not obvious whether it is better to put most effort in dealing
with the OBP, as it is done in the literature so far, or to pay more attention to the
solution of the arising PRPs. In the following section, we present different solution
approaches to the PRP, including the exact algorithm for the PRP in warehouses with
two blocks provided by Roodbergen and de Koster (2001a) as well as some heuristic
routing strategies. Furthermore, we heuristically modify the exact algorithm in order
to obtain an approach requiring less computational effort than the exact approach,
while providing better solutions than the routing strategies.

5 Solution approaches to the PRP in two-block layouts
5.1 Exact solution approach

The PRP in warehouses with a two-block layout can be solved efficiently (Roodbergen
and de Koster 2001a). The corresponding exact solution approach will be presented
briefly in the following. For a more detailed presentation of this algorithm we refer to
Roodbergen and de Koster (2001a).

The solution approach consists of a dynamic programming procedure. The tour is
constructed by starting with an empty tour and consecutively adding subaisles to the
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Fig. 2 Graph representing the Picker Routing Problem of Fig. 1

tour until all subaisles to be visited are included. The problem is represented by a graph
G = (V, E) with the set of edges E and the set of vertices V = UT:1 {aj, bj, cj} U

{vo, ..., vn}. vo represents the location of the depot and the vertex v; represents the
storage location of item i € {I,...,n}. Vertices a;j, b; and c; correspond to the
points where picking aisle j € {1, ..., m} can be accessed, namely via the rear cross

aisle (a;), the middle cross aisle (b;) and the front cross aisle (c;), respectively. Each
pair of adjacent positions (either two pick locations or a pick location and the adjacent
cross aisle) is connected by two parallel edges. The corresponding edge weight is
equal to the distance between these two positions. Figure 2 depicts the graph related
to the PRP introduced in Fig. 1.

From the graph G, edges have to be chosen such that they correspond to a feasible
tour and the sum of the edge weights is minimized. A tour is called feasible if each
vertex v; (i € {0, ..., n}) is included in the tour, each vertex has an even or a zero
degree and, excluding vertices with zero degree, the subgraph is connected. Thus, an
order picking tour can be perceived as a subgraph of G. Since an order picking tour is
constructed by consecutively extending a subgraph of G, the following definitions are
needed. Let L; be a subgraph of G consisting of vertices a, b; and c; together with all
vertices and (some) edges corresponding to the left of picking aisle j. Furthermore,
L;“l denotes a subgraph of G which additionally contains all vertices and (some)
edges corresponding to subaisle j of block #1. L1? denotes a subgraph that contains
all vertices and (some) edges corresponding to the left of picking aisle j + 1 except
edges connecting aisle j and aisle j + 1. The denotation L ; is used to indicate that a

result holds for L ; = L;, L;= L;Fl orL; = L;.LZ.
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A subgraph T of L; is called a L partial tour subgraph (L ;-PTS), if at least one
subgraph of G (called completion) exists consisting of vertices and edges not included
in L, such that the union of 7; and the completion leads to a graph representing an
order picking tour. Hence, we can find an optimal tour by considering a picking aisle
J» constructing all L ;-PTSs (either L;-, L;.Ll - or L;.LZ-PTSS) and identifying the best
completion for each PTS. In general, it is quite difficult to find the best completion,
1.e. the completion with a minimum sum of edge weights, but we could consider L$2-
PTSs, where a graph with an empty set of edges would represent the best completion.
However, the consideration of all PTSs would lead to an unacceptable computational
effort. Fortunately, not all PTSs have to be taken into consideration since out of two
L j-PTSs with the same set of completions only the shorter subgraph, i.e. the subgraph
with the smaller sum of edge weights, may lead to an optimal tour. L ;-PTSs having
an equal set of completions are called equivalent. Roodbergen and de Koster (2001a)
have shown that 25 different equivalent classes exist which have to be taken into
consideration. This theorem leads to the following solution approach:

The algorithm starts by constructing a L - PTS, i.e. a subgraph T = (V, E) with

V = {a1, b1, c1} and E = {f#}. Then, the first subaisle of block #1 is considered and
edges are added to T in such a way that each vertex in this subaisle is incident to at
least two edges. Therefore, for the construction of an optimal tour, only six different
edge combinations have to be considered (Roodbergen and de Koster 2001a). These
edge combinations are depicted in Fig. 3a. Configurations (1) and (6) indicate that
a subaisle is traversed once or twice, respectively. The edge configurations (3) and
(4) correspond to return strategies, i.e. the requested items are picked by entering and
leaving a subaisle via the same cross aisle, and configuration (5) follows a largest
gap policy. Configuration (2) can only be used if a subaisle does not contain any
requested items. Otherwise, the inclusion of this configuration would not lead to a
PTS. Adding each of configurations (1) to (6) to a L -PTS results in different L;rl-
PTSs. Configurations (1) to (6) are then added to each of these PTSs representing the
best PTS of its corresponding equivalent class in order to receive L;rz-PTSs. Again, we
determine the PTSs representing the subgraph with a minimum sum of edge weights
in its equivalent class. These subgraphs contain all vertices corresponding to pick
locations in the first picking aisle.

In order to obtain L, -PTSs, edge configurations representing the order picker

changing over from one picking aisle to another have to be added to these L;rz-PTSs.
By definition, each vertex included in an order picking tour must have an even degree.
Therefore, picking aisles have to be connected by an even number of edges. Further-
more, an optimal tour contains at most two edges between two vertices. This leads
to 14 different edge configurations that can be used to change over from one picking
aisle to another (Roodbergen and de Koster 2001b). Some of these configurations are
depicted in Fig. 3b.

For each equivalent class, the best L, -PTS is determined and configurations (1)—(6)

are added to these subgraphs which results in L;F L_PTSs. Following this procedure,
we finally obtain L$2-PTSS. Now we get an optimal tour by determining the PTS
which results in a minimum sum of edge weights and corresponds to a feasible tour.
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Fig. 3 a All possible edge configurations for traversing a subaisle. b A selection of configurations for
changing between aisles

A pseudo-code of the algorithm is given in the appendix (available at http://www.
mansci.ovgu.de/mansci/en/Research/Materials/2015+_+I_-p-472.html).

An optimal tour provided by this solution approach is depicted in Fig. 4. The time-
complexity function of this exact solution approach is linear in the number of picking
aisles m and the number of pick locations n (Roodbergen and de Koster 2001a) and,
therefore, application of the exact algorithm to a single instance of the PRP will not
result in unacceptable computing times. Even large instances can be solved within
fractions of a second. However, when applied within a complex heuristic algorithm
for the JOBPRP, where many PRPs have to be solved repeatedly, the computing time
needed by the exact algorithm can become a critical issue. For example, Henn et al.
(2010) have reported computing times up to 20 min for solving an OBP with 60 orders
by applying a rank-based ant colony system, although they have used the simple
S-shape and largest gap routing strategies which will be presented in the following
section.

5.2 S-shape and largest gap strategy

The S-shape and the largest gap strategies are routing policies which are very frequently
used in conjunction with the OBP. In the subsequent brief description of these and other
routing strategies, it is assumed that the depot is located in front of the leftmost picking
aisle. We refer to Hall (1993) and Roodbergen and de Koster (2001b) for a detailed
presentation of the strategies for warehouses with one block and with multiple blocks,
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respectively. The following denotations are used to describe the routing strategies: Let
Jmin and jmax be the leftmost and the rightmost picking aisle containing at least one
requested item, and let jrinin and jlilax be the leftmost and rightmost subaisle of block
i that has to be visited.

The S-shape (or traversal) routing policy requires that each subaisle containing
at least one requested item is traversed entirely. The picker starts at the depot and
proceeds to jéin by traversing jmin of block #1. Then, from left to right, each subaisle
of block #2 containing a requested item is traversed. If the number of subaisles to be
traversed in block #2 is odd, the picker returns to the middle cross aisle after picking
the items located in jI%laX. Having completed all picks in block #2, the picker moves
to jélax and starts retrieving all items to be collected from block #1 by traversing the
corresponding subaisles one by one from the right to the left. Again, it may also be
necessary here to apply the return strategy to the last subaisle to be visited. Finally,
the order picker returns to the depot.

Note that this algorithm differs slightly from the S-shape routing policy described
by Roodbergen and de Koster (2001b). After having changed over from block #2
to block #1, Roodbergen and de Koster (2001b) choose the leftmost subaisle of the
first block that still has to be visited instead of j! _ if this subaisle is closer to j2_ .
However, they state that this approach will increase the tour length because it may
lead to tours in which the picker visits the subaisles in block #1 from left to right,
then has to traverse a considerable part of the front cross aisle before he can return to
the depot. Therefore, we use the above-described small modification of their S-shape
policy here. An example tour following from our version is depicted in Fig. 5a. The
time-complexity function of this routing policy is independent of the number of pick
locations and increases linearly with the number of picking aisles.

When the largest gap policy is applied, each subaisle containing at least one
requested item is treated in such a way that the non-traversed distance is maximal.
This concept leads to the following strategy:
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Fig. 5 Picker tour examples, generated by means of a the S-shape strategy, b the largest gap strategy

The order picker leaves the depot by traversing the first part of jyi, and subaisle
jr%lin' He then moves to jr%lax by entering each subaisle of block #2 from the rear cross
aisle up to its largest gap. Subaisle jr%lax is traversed and the middle cross aisle is used
to collect the remaining items located in this block. Afterwards, the picker moves to
the leftmost subaisle of block #1 that still has to be visited and proceeds from left to
right, entering the subaisles of block #1 from the middle cross aisle and proceeding
up to their respective largest gaps. When finally j&lax has been traversed, the picker
returns to the depot. On this part of his tour, he collects the remaining items by entering
the corresponding subaisles from the front cross aisle.

The time-complexity function of this algorithm is linear in the number of pick
locations and picking aisles. Again, this algorithm slightly differs from the description
by Roodbergen and de Koster (2001b), where the picker—after having proceeded from
block #2 to block #1—is permitted to travel to the rightmost subaisle of block #1 that
has to be entered from the middle cross aisle. Our modification leads to tours with fewer
changes of movement directions. This is because the largest gap policy by Roodbergen
and de Koster (2001b) may generate tours in which the order picker continues to the
right after having changed over to block #1, resulting in a corresponding direction
change. Now two changes in direction have to be performed in order to apply the
largest gap strategy to this block, followed by a further direction change necessary for
the return to the depot.

An example for a tour provided by our version of the largest gap strategy is given in
Fig. 5b. It becomes evident that this tour can no longer be considered as “simple”” and
“straightforward”. This view particularly holds if the tour is compared to the optimal
solution to the same problem depicted in Fig. 4. Thus, we conclude again that for
warehouse layouts with two or more blocks no valid argument exists for restricting
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the routing of the order pickers to solutions provided by simple heuristics like S-shape
or largest gap strategy.

5.3 Aisle-by-aisle heuristic

As for the aisle-by-aisle heuristic introduced by Vaughan and Petersen (1999), each
picking aisle containing at least one pick location is visited exactly once, i.e. the order
picker starts at the depot, picks all requested items in the first picking aisle, then he
collects all items in the second aisle and so on. After reaching the rightmost picking
aisle that has to be visited, he returns to the depot. Hence, one has only to determine
which cross aisle is used to change over from one picking aisle to another. This is
determined by dynamic programming.

At first, for each cross aisle i € {“front”, “middle”, “rear’’}, the distance is deter-
mined which has to be travelled when the order picker starts at the depot, visits
the pick locations in the first picking aisle and exits the first picking aisle by using
cross aisle i. Then the second picking aisle is considered and the distance is calcu-
lated which the order picker has to travel if he exits picking aisle 1 via cross aisle
i € {“front”, “middle”, “rear”}, picks all requested items located in the second pick-
ing aisle and then exits this aisle by using cross aisle i € {“front”, “middle”, “rear”}.
This results in three different distances for each cross aisle 7. For each cross aisle 7,
the smallest of these three distances is taken as the distance needed to start at the
depot, pick all requested items located in the first two picking aisles and exit picking
aisle 2 via cross aisle . This procedure is applied to each picking aisle until jmax
has been taken into consideration. This results in the distance to be travelled by the
order picker when picking all requested items and exiting the rightmost picking aisle
through the front cross aisle. Since the picker has to complete his tour at the depot,
the distance between jmax and the depot has to be added. An example tour resulting
from the aisle-by-aisle heuristic is depicted in Fig. 6a. For this heuristic, each picking
aisle has to be considered once and, therefore, the time-complexity function is linear
in the number of picking aisles.

5.4 Combined™ heuristic

The combined heuristic introduced by Roodbergen and de Koster (2001b) follows a
similar approach as the aisle-by-aisle heuristic does. Here, each subaisle containing at
least one requested item is visited exactly once, i.e. each block is considered separately.
At first all requested items located in block #2 are collected and then block #1 is
considered.

The picker starts at the depot, enters the leftmost picking aisle that contains at
least one requested item, and proceeds to the middle cross aisle. Now only block #2
is considered to which the aisle-by-aisle heuristic designed for warehouses with a
single-block layout is applied. Note that the picker will not return directly to the depot
but complete his tour through block #2 by leaving the last subaisle to be visited in this
block via the middle cross aisle. Then the picker proceeds to the rightmost subaisle
that has to be visited in block #1. Again, the aisle-by-aisle heuristic for single-block
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layouts is applied. In contrast to the original aisle-by-aisle heuristic, the picker has to
move from right to left.

In the described procedure, the routing scheme for block #2 includes a move from
left to right. Thus, in block #1, the order picker has to traverse the leftmost aisle with
pick locations in order to access block #2. However, there may be situations in which it
can be advantageous to deviate from this path (e.g. if the storage positions to be visited
in the first subaisles of block #1 are located near to the middle cross aisle (Roodbergen
and de Koster 2001b)). In this case, the picker may visit several subaisles of block #1
before moving on to block #2. Generally, a tour can be constructed as follows: Let
m be the number of picking aisles. The order picker starts at the depot and proceeds
to a picking aisle j* € {1,...,m} by using the front cross aisle. Then the above-
described, slightly modified aisle-by-aisle heuristic is applied to the first j* subaisles of
block #1. After picking all requested items in these subaisles, the picker proceeds to
block #2 in order to visit all pick locations in this block. (The tour through block #2
is not changed by the modification.) The (modified) aisle-by-aisle heuristic approach
is then applied to the last m — j* subaisles of block #1. Finally, the picker returns to
the depot. By optimizing over j* € {1, ..., m} we obtain a tour that is not longer than
the tour provided by the original combined heuristic.

The combined heuristic into which this optimization step has been integrated
is called combined™ heuristic (Roodbergen and de Koster 2001b). Since the com-
bined heuristic is composed of multiple applications of the aisle-by-aisle heuristic
(one application for each block), the time-complexity function for this heuristic also
increases linearly with the number of picking aisles. When using the combined™
heuristic, a slightly modified variant of the combined heuristic is applied for each
Jj* e{l,..., m}, generating m different tours. Therefore, we have a quadratic increase
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of the time-complexity function in the number of picking aisles. An example tour for
the combined™ heuristic is shown in Fig. 6b.

5.5 A heuristic derived from the exact solution approach

The time-complexity function of the exact approach is linear in the number of picking
aisles m. However, it contains a large constant by which m has to be multiplied. There-
fore, application of this algorithm to large problem instances encountered in practice
is likely to be more time-consuming than the usage of simple routing strategies will be.
The constant originates from the number of subgraphs that have to be constructed in
the exact solution approach. In each step, i.e. for each picking aisle, 6 + 6 + 14 = 26
edge configurations have to be added to up to 25 PTSs. This means, if we neglect
the fact that the addition of some configurations to certain PTSs cannot lead to an
(optimal) order picking tour, up to 26 - 25 = 650 subgraphs have to be constructed in
each iteration of the algorithm.

In order to decrease the large constant in the time-complexity function, we do not
always consider PTSs from all equivalent classes but, at some points, only the PTS
with the minimum sum of edge weights. To be more precise, all PTSs except the
shortest one are deleted after each change of a picking aisle. Based on this idea, a
heuristic solution approach can be designed as follows:

Consider the exact algorithm at the iteration before the requested items in picking
aisle j are treated, i.e. after having constructed the L -PTSs. Then the shortest of

the L;—PTSS is determined and configurations (1)—(5) (see Fig. 3) are added to this

subgraph. This results in up to five L;.LI-PTSS. Following the procedure of the exact
solution approach, configurations are added to each PTS representing the best subgraph
of its corresponding equivalence class. Then, the same procedure is applied to the
L;“z-PTSs which leads to L; 4 1-PTSs. This transition includes an aisle change and,
therefore, all subgraphs, except for the best PTS, are deleted.

Furthermore, as can be derived from the above description, configuration (6) is
neglected, i.e. the algorithm will not lead to tours in which a subaisle is traversed twice.
This configuration is of course needed to ensure optimality of the tour. (Consider a
PRP in which all requested items are located in the first subaisle of block #2. Then,
an optimal solution has to contain configuration (6) in the first subaisle of block #1.)
However, pretests have shown that only a few cases exist in which this configuration
is actually necessary. If this configuration is included, the respective tour often proves
itself to be non-optimal. Also, several optimal tours may exist and some can be obtained
without using configuration (6).

Of course, optimality of an order picking tour cannot be guaranteed by this approach.
Moreover, this heuristic may not lead to a feasible solution at all because it will only
result in a few subgraphs and not all L%Z—PTSS necessarily correspond to a feasible
tour. In order to guarantee that at least one feasible tour is obtained, we always consider
a subgraph belonging to one of the equivalence classes 3,4 and 6-9 in Roodbergen
and de Koster (2001a). After each step in which the shortest PTS is determined, it is
checked whether this subgraph belongs to one of these equivalent classes. If this is
not the case, we additionally consider the shortest subgraph belonging to one of these
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classes. This is done because only eight equivalence classes (classes 2—9) correspond
to feasible tours (Roodbergen and de Koster 2001a) and two of these may lead to an
infeasible one if they occur as L;.Lmlax -PTSs, where jmax denotes the last picking aisle
to be visited.

This modification guarantees feasibility of the solutions provided by the heuristic.
However, adding edge configurations to only one instead of 25 subgraphs may lead to
a poor solution quality. Especially, in the early stages of the algorithm decisions may
be made which result in a poor final solution quality, because, at an early stage, a single
edge configuration can have a quite large impact on the sum of edge weights of the
subgraph. If a PRP with a small number of requested items per subaisle is considered,
then configuration (1) will lead to a larger sum of edge weights than configurations
(3)—(5). Hence, the heuristic will tend to select one of these three configurations
resulting in subgraphs that are not connected. At a later stage, edge configurations
may have to be added to connect the subgraph regardless of the impact on the length
of the tour. In order to overcome this problem, our heuristic is combined with the
exact solution approach. This means the exact solution approach is applied to the
first s = [p - m] picking aisles resulting in several L;_Z-PTSS. Then the heuristic
solution approach is applied to the last m — s picking aisles. The parameter p denotes
the percentage of picking aisles to which the exact solution approach is applied. The
larger p is chosen, the higher the computational effort gets, but a larger value of p tends
to result in a better solution quality. The choice p = 1 results in the exact solution
approach. In the appendix, a pseudo-code of this heuristic approach is given in order
to point out the differences between the exact algorithm and the heuristic solution
approach.

6 An iterated local search for the JOBPRP

For evaluating the impact of the routing strategies on solutions to the JOBPRP, we
combine the routing algorithms explained in Sect. 5 with the iterated local search
algorithm (ILS) of Henn et al. (2010) for the OBP. The heuristic consists of two
alternating phases, namely a local search and a perturbation phase. In the local search
phase an initial solution is improved by means of a certain neighborhood structure
until a local optimum is reached. In order to overcome local optima, the incumbent
solution is partially modified in the perturbation phase and improved in the local search
phase again. If the new solution stemming from the local search procedure passes an
acceptance criterion, this solution becomes the new incumbent solution. Otherwise,
the perturbation phase is applied to the previous solution again.

A general pseudo-code of our algorithm for the JOBPRP is depicted below. For a
more detailed presentation of the ILS algorithm we refer to Henn et al. (2010). When
dealing with the joint problem, it is sufficient to consider solutions to the OBP and
solve the PRP in order to evaluate the solutions. Consequently, we only deal with
solutions to the OBP, i.e. each solution x does not correspond to the JOBPRP, but only
to the batching (sub)problem. The solution approaches to the PRP are only used for the
determination of the corresponding objective function values. Therefore, the follow-
ing definition regarding the objective function is needed: Let f,.(x) be the objective
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function value resulting from the solution x to the OBP if the tours are constructed by
applying the routing algorithm r. Furthermore, let N* denote the number of batches
in the best known solution.

Algorithm 1 ILS for the JOBPRP

Input: problem data, rearrangement parameter A, threshold parameter p, interval ¢, routing strategy r;

Output: solution x* to the OBP and corresponding total tour length f; (x*);

generate initial solution x by applying the FCFS rule;
x* :=local_search (x); xjpc := x™;
repeat

x := perturbation (xipe, [N* - A + 1]);

x := local_search (x);

if f (x) < fr (x*) then

*

¥ 1= X3 Xipe 1= X3

end if

if no improvement of f; (x*) during 7 and f; (x) — f; (x*) < u- fr (x*) then
Xine 1= X}

end if

until termination condition is met

An initial (and first best) solution x is determined by applying the first-come-first-
served (FCFS) rule. Then the local search procedure is used in combination with the
routing strategy r in order to improve x. Afterwards, the perturbation and the local
search phase alternate until a termination condition is met. In the local search procedure
two different types of neighborhoods are used. With respect to the first neighborhood
structure, two solutions are called neighbors if one solution can be obtained from
the other by interchanging two orders of the batches (SWAP). The second structure
considers solutions that can be generated by assigning a single order to a different
batch (SHIFT). The local search phase stops when no further improvement is possi-
ble by means of these neighborhood structures. The perturbation phase constructs a
new solution by interchanging a random number of orders of two batches. An itera-
tion of this phase can be described as follows: Two batches « and B and an integer
number v between 1 and half of the number of orders in « and 8 are randomly selected.
The first v orders are removed from both « and . Then the v orders from « are assigned
to B and vice versa as long as the capacity constraints are not violated. The remaining
orders are assigned to a new batch. This iteration is repeated |[N* - A + 1] times, i.e.
the more batches are contained in the best known solution, the more iterations are
performed in the perturbation phase.

7 Numerical experiments
7.1 Setup
In order to evaluate the performance of the algorithms for the PRP and the JOBPRP,

thorough numerical experiments are carried out. The generation of the test instances
is partially based on the problem sets in Henn et al. (2010) and Henn and Wischer
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(2012). We do not use the same problem instances here because they considered the
OBP in a warehouse with a single-block layout, whereas in this paper a two-block
layout is assumed. Furthermore, some modifications are made due to the fact that the
solution quality of routing strategies is dependent on the dimension of the warehouse.

We consider a warehouse with a two-block layout and 50 storage locations in each
subaisle (25 locations on each side of the subaisle). Within each subaisle, we assume
two-sided picking, i.e. when a picker is located in the center of a subaisle, he is able to
collect items from both sides without additional movements. A single storage location
has a length of 1 length unit (LU) and a width of 1.5 LUs. The distance between
two opposite storage locations belonging to the same subaisle amounts to 2 LUs.
In addition, the picker has to move 1 LU from the first or the last storage location
of a subaisle to reach a cross aisle. Therefore, a picker has to travel 46 LUs when
traversing a subaisle and 5 LUs when changing from one aisle to another. Since we
aim at evaluating the performance of routing strategies and since the performance of
the algorithms is known to be dependent on the number of picking aisles, in contrast
to Henn and Wischer (2012) (who fixed the number of aisles to 10), we consider
problem instances with either 10, 20 or 30 picking aisles for the PRP and either 10
or 30 aisles for the JOBPRP which results in warehouses with 1000, 2000 and 3000
storage locations, respectively.

In our numerical experiments we consider problem instances of four different sizes:
20, 40, 60 and 80 customer orders. The number of requested items in a customer order
is uniformly distributed over the set {3, ..., 25}. The capacity of the picking device,
which is the maximum number of items that can be collected in a single tour, amounts
to 30, 45, 60 and 75. This means that the expected maximum number of customer
orders included in one tour varies between 2 and 5. Of course, when dealing with
the PRP, the number of orders is set to 1 and the capacity of the picking device is
not smaller than the number of requested items. In the experiments for the PRP, the
number of pick locations has been fixed to 30, 45, 60 and 75. Since the solution quality
of the solution approaches to the PRP is only investigated in order to decide which of
these algorithms should be combined with the iterated local search approach, we limit
the considerations to a random storage assignment, i.e. the probability of each article
to be contained in a customer order is identical for all articles. This kind of storage
assignment has also been used by Albareda-Sambola et al. (2009) and Henn et al.
(2010). For the JOBPRP, we also consider the more sophisticated class-based storage
assignment policy used by Henn et al. (2012). The general idea of this policy is to
assign articles with high demand frequencies to storage locations near to the depot.
In the approach of Henn et al. (2012), the articles are, therefore, divided into three
classes A, B and C. 10% of all articles with the highest demand frequency represent up
to 52% of the total demand (class A) and 30% are responsible for 36% of the demand
(class B). The remaining articles have quite low demand frequencies and are assigned
to class C. Within each class, articles are randomly assigned to a storage location in a
certain subaisle. The determination of this subaisle is based on the distance between
the subaisle and the depot; class A (C) articles are assigned to a storage location in a
subaisle representing 10% (60%) of all subaisles with the shortest (longest) distance
to the depot.
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Table 1 Average deviation of

- ) m n SS LG AA ct HMEA

the objective function values

obtained by the heuristic routing | 30 202 193 15.6 6.8 4.0

strategies from the optimal

objective function values in % 10 45 15.2 222 13.3 5.1 3.2
10 60 9.6 234 8.8 3.7 23
10 75 8.9 26.5 9.2 3.2 29
20 30 27.2 22.3 16.3 7.2 5.8
20 45 24.4 22.1 16.4 6.9 4.5
20 60 20.8 23.7 14.5 6.4 31
20 75 18.4 23.5 14.2 6.6 2.7
30 30 27.4 27.7 16.3 7.0 7.6
30 45 26.4 26.3 16.5 7.3 54
30 60 25.0 243 16.7 7.0 4.3
30 75 23.9 25.1 16.1 7.0 38
Average 20.6 23.9 14.5 6.2 41

A combination of the above-mentioned parameter values results in 12 problem
classes for the PRP and 64 classes for the JOBPRP. For each PRP class, 100 test
instances have been generated and for each class of the JOBPRP, 50 instances have been
considered, leading to 4000 problem instances. The computations have been carried
out on a desktop PC with a 3.4 GHz Pentium processor and 8 GB RAM. All algorithms
have been encoded in C++ using Microsoft Visual Studio 2013. Before the JOBPRP
is considered, the solution quality of the algorithms for the PRP is investigated.

7.2 Picker Routing Problem

In this section, the performance of the solution approaches to the PRP presented in
Sect. 5 is evaluated. The new heuristic approach introduced in Sect. 5.5 includes a
parameter p which has to be specified. According to results from pretests we have
chosen p = 0.25. The results from the numerical experiments for the PRP are depicted
in Table 1. Each instance has been solved by each of the algorithms in less than one
second. Computing times, therefore, are not reported in greater detail here.

For each problem class, Table 1 depicts the average deviation of the objective
function values obtained by the routing strategies under discussion (SS: S-shape;
LG: largest gap; AA: aisle-by-aisle; C*: combinedt; HMEA: heuristically modified
exact algorithm, where the best equivalence class of an iteration is considered only)
from the optimal values that were obtained by the algorithm of Roodbergen and de
Koster (2001a). The problem classes are identified by the number of picking aisles
m and the number of pick locations n. For each problem class, the number in bold
represents the best result obtained.

The results presented in Table 1 demonstrate that the HMEA outperforms the other
routing strategies and generates the shortest tours. Furthermore, the solution quality
improves with an increasing number of pick locations for the following reason: The
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exact algorithm as well as the HMEA do not explicitly consider each pick location but
rather each subaisle. Let us consider the configurations added to collect requested items
in a subaisle. The sum of the edge weights that results from adding configuration (1)
or (6) (see Fig. 3) is independent from the requested items. In contrast to that, the sum
of the edge weights for configurations (3)—(5) is strongly dependent on the location
of the requested items within the subaisle. Therefore, the sum of edge weights may
vary very strongly for a small number of requested items, but for a large number of
pick locations in a subaisle, it converges to the sum of the edge weights that results
from adding configuration (6). Hence, several equivalence classes may lead to a near
optimal solution and the impact of deleting an equivalence class, which would lead to
an optimal tour, is not as large as it is for problems with a small number of requested
items. In addition, it can be seen that the number of picking aisles also has an impact
on the solution quality of the HMEA. This is also due to the effect explained above
because an increasing number of picking aisles results in a decreasing number of pick
locations per subaisle.

The S-shape heuristic, which represents the most frequently used routing policy in
practice (Roodbergen 2001), leads to poor results. For problem instances with a small
number of picking aisles and a large number of pick locations, the S-shape heuristic
provides acceptable tours because if there are a lot of requested items in each subaisle,
the additional length to traverse each subaisle through the entire length compared to
the distance that is needed to collect the requested items in a subaisle will be small.
However, the solution quality deteriorates with an increasing number of picking aisles,
where the S-shape heuristic leads to average deviations of up to 27%. This observation
coincides with the results from numerical experiments done by Roodbergen and de
Koster (2001b). Over all problem classes, the average deviation amounts to 20.6%,
which is more than 16 percentage points higher than the deviation of the objective
function value obtained by the HMEA from the optimal objective function value.

The largest gap heuristic provides an average deviation from the optimal total tour
length of 23.9%. When applied to a PRP in a warehouse with a single-block layout,
it is known that the solution quality of this heuristic improves with a decreasing
number of pick locations because, in this case, the distances between adjacent pick
locations within the same subaisle (called gaps) increase. Since tours constructed by
this routing strategy do not contain the part of an aisle that corresponds to the largest
gap, larger gaps lead to a better solution. This argumentation matches with the results
from the instances containing 10 picking aisles. However, if we take a look at the results
corresponding to problem classes containing 30 aisles, we will see the opposite: The
solution quality improves with an increasing number of pick locations. The problem
instances containing 30 picking aisles are characterized by a quite small number of
pick locations per subaisle. This number ranges from 0.5 to 1.25. Therefore, it can
be expected that the gaps in the subaisles are quite large. Thus, the largest gap policy
leads to very short distances to be traveled in subaisles. The distances to be traveled
in cross aisles, however, may be quite large. In a worst case scenario, the middle cross
aisle has to be traversed twice which results in large tour lengths for problems with a
large number of picking aisles. If the number of pick locations increases, the length
of an order picking tour will also increase, especially due to the long distances to
be traveled in the subaisles. Therefore, the percentage of the distance to be traveled
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in cross aisles decreases and the large distance resulting from the movements in the
middle cross aisle has a minor impact on the objective function value, resulting in a
smaller deviation from the optimal objective function value. However, if the number
of pick locations increases, the deviation from the optimal objective function value
will also increase at some point due to the increasing deviation resulting from the
movements within the subaisles.

Across all problem classes, the aisle-by-aisle heuristic leads to an average deviation
of 14.5% and also results in quite long tours and is outperformed by the combined™
heuristic. This is a consequence of the fact that the combined™ heuristic considers
the problem blockwise, i.e. only subaisles are considered instead of complete picking
aisles. Therefore, the combined™ heuristic leads to an acceptable solution quality
even for problem instances in which the number of pick locations per subaisle is quite
small. Nevertheless, the solution quality deteriorates with a decreasing number of pick
locations per subaisle because this heuristic is a combination of the S-shape and the
return strategy and, as mentioned before, the S-shape policy leads to very poor results
in these cases.

In summary, it can be stated that the HMEA leads to the smallest deviation from the
optimal objective function value. Furthermore, we can see that the combined™ heuristic
also results in rather short order picking tours. However, if only single instances of the
PRP have to be solved, the exact approach should be applied because the computing
times are below one second and, therefore, negligible. Computing times become an
issue, though, when instances of the PRP have to be solved repeatedly within the
proposed ILS approach to the JOBPRP, as will be demonstrated in the next subsection.

7.3 Joint Order Batching and Picker Routing Problem
7.3.1 Selection of routing strategies and parameters for the ILS

In order to deal with the OBP and the PRP in a more integrated way, the exact solution
approach of Roodbergen and de Koster (2001b) and the routing strategies which have
been shown to perform quite well in the previous subsection have been combined with
the iterated local search approach presented in Sect. 6, namely the S-shape and largest
gap policy, the combined™ heuristic and the HMEA. As termination criterion for our
solution approach, we use a time limit T which is measured in seconds and defined
by T = 3N. By definition, the time limit is only dependent on the number of orders
N, 1.e. on the problem size of the OBP and not on the routing strategy used. Thus, a
tradeoff exists between considering a larger part of the solution space of the OBP by
running a large number of iterations in the iterated local search and constructing good
tours. This can also be seen from Table 2.

In this table, the number of iterations performed by the ILS is presented in depen-
dency of the number of picking aisles m, the number of orders N and the routing
strategy. An iteration includes two consecutive local search and perturbation phases.
Of course, the number of iterations decreases with an increasing number of picking
aisles and orders. However, the number of iterations also decreases significantly if
more complex routing algorithms are used. This is due to the fact that a large number
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Table 2 Average number of

+
iterations performed by the ILS o N SS LG ¢ HMEA Exact
algorithm combined with 10 20 9220 3822 762 292 181
different routing algorithms
— 10 40 3145 1058 201 96 60
(C =30)
10 60 1251 455 116 34 21
10 80 717 206 36 12 7
30 20 3481 1861 296 122 81
30 40 1117 543 66 29 20
30 60 376 174 20 11 6
30 80 209 97 9 6 3
Table 3 Average deviation of .
— . m C Storage assignment
the objective function values
obtained by the ILS in Random Class based
combination with the exact
routing algorithm from the 10 30 0.23 0.51
optimal values for N = 20 (%) 10 45 0.25 0.49
30 30 0.84 0.14
30 45 0.48 0.23

of PRPs has to be solved in each local search phase in order to evaluate the solutions.
Although only fractions of a second are needed to solve a single PRP to optimality, the
routing algorithm used in the ILS has a large impact on the number of different solu-
tions to the OBP that can be considered. Therefore, it will have to be investigated if this
small number of iterations still results in reasonably good solutions to the JOBPRP.

The iterated local search approach contains different parameters which have to be
chosen. Henn et al. (2010) used this ILS algorithm to deal with the OBP while the
S-shape or the largest gap strategies have been used to evaluate the solutions. They
have shown that this approach leads to high quality solutions if the parameters are
set as follows: A = 0.3, u = 0.05,¢t = %. However, as can be seen from Table 2,
the number of iterations within the ILS is strongly dependent on the routing strategy
used, and it cannot be guaranteed that these parameter values are also appropriate
when dealing with the JOBPRP. We, therefore, used the model formulation presented
in Sect. 4 in order to solve small instances (N = 20) to optimality and compared
the minimum total tour lengths to the objective function values obtained from the
ILS approach combined with the exact routing algorithm. The results are depicted in
Table 3.

The size of the model formulation rapidly increases with an increasing number
of orders N and a growing capacity C. Due to memory restrictions, we were only
able to solve all instances of the problem classes with 20 orders and a capacity of up
to 45 items. As stated in Sect. 7.1, we considered problem classes with 10 and 30
picking aisles as well as random and class-based storage assignment. Each problem
class includes 50 instances which have been solved by integrating the exact routing
algorithm into the ILS approach. On average, the objective function value obtained
deviates less than 1% from the minimum total tour length. This observation holds
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for all problem classes under consideration. Thus, we conclude that this approach
leads to very good solutions and the parameter selection of Henn et al. (2010) is also
appropriate for the JOBPRP.

In the following two subsections, the solution quality of the ILS approach in
combination with the different routing algorithms is investigated. We first consider
problem instances based on a random assignment of articles to storage locations.
Then, instances related to a class-based storage assignment are considered in order
to study the impact of the location assignment strategy on the performance of the
different solution approaches.

7.3.2 Results for random storage assignment

For each problem class, the average deviation of the objective function values obtained
from the application of the ILS in combination with a routing heuristic from the
objective function value of the ILS with the exact routing algorithm (denoted by ILS-
Exact) is depicted in Table 4. Due to the fact that all deviations are positive, we can
conclude that the ILS in combination with the exact routing algorithm outperforms
the combintions of the ILS with the other heuristic routing strategies.

When dealing with the OBP, usually the S-shape or the largest gap strategy are used
in order to evaluate solutions (Albareda-Sambola et al. 2009; Henn et al. 2010; Henn
and Wischer 2012). The usage of these simple routing strategies, however, results in
objective function values far above the objective function values that can be obtained by
combining a metaheuristic for the OBP with the exact routing algorithm. On average,
across all problem classes, the common integration of the S-shape and the largest gap
strategy into the batching algorithm leads to tours that are 17.95 and 22.48% longer
than tours obtained by ILS-Exact. If the number of picking aisles is small (m = 10)
and the capacity of the picking device is large (C = 75), then the integration of the
S-shape policy leads to deviations that are below 10%. This is because a larger capacity
results in batches containing more items and due to the fact that the S-shape strategy
leads to good solutions if the number of pick locations per aisle is quite large. However,
what concerns all other problem classes, both the S-shape and the largest gap strategy
result in very poor solutions. This is particularly true if the number of picking aisles is
large (m = 30). The integration of the more complex routing algorithms combined™
and, in particular, the HMEA leads to acceptable results with an average deviation of
4.87 and 2.64%, respectively.

The results from Table 4 demonstrate that it is pivotal to take the PRP into account
when dealing with the OBP. Although the integration of more complex routing algo-
rithms results in a significant lower number of iterations conducted by the batching
algorithm, thoroughly dealing with the arising PRPs leads to significant savings with
respect to the total tour length. However, the routing approach which should be used
is dependent on the computing time which is available for solving the JOBPRP. In our
numerical experiments, we considered quite low computing times varying between 1
and 4 min. [Note that some solution approaches to the OBP require up to 20 min for
solving instances with 60 customer orders (Henn et al. 2010).] If the time limit of our
approach is further increased the number of iterations in the ILS will also increase.
Since the number of iterations is a critical issue for complex routing algorithms inte-
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Table 4 Average deviation
from the objective function
value obtained by the ILS in
combination with the exact
routing algorithm for random
storage assignment (%)

m N C ILS
SS LG ct HMEA

10 20 30 20.28 17.90 6.37 372
10 20 45 14.93 20.21 4.85 1.64
10 20 60 12.21 22.72 421 1.18
10 20 75 9.93 24.68 3.63 0.88
10 40 30 19.29 17.56 5.92 344
10 40 45 13.77 19.32 4.26 1.68
10 40 60 10.61 21.88 3.79 1.35
10 40 75 8.22 24.09 2.89 1.20
10 60 30 18.44 17.68 5.23 276
10 60 45 13.45 19.51 3.83 1.72
10 60 60 10.10 21.30 2.87 1.21
10 60 75 7.88 23.61 2.45 0.85
10 80 30 18.31 17.49 5.39 2.86
10 80 45 13.30 19.38 4.11 1.74
10 80 60 10.23 21.40 3.51 1.57
10 80 75 7.85 23.56 2.82 152
30 20 30 24.10 25.52 5.94 4.95
30 20 45 24.55 24.49 5.94 3.18
30 20 60 23.45 24.56 5.87 2.57
30 20 75 22.22 24.39 5.58 211
30 40 30 2421 25.03 5.87 473
30 40 45 24.18 23.98 5.73 344
30 40 60 22.87 24.08 5.80 315
30 40 75 21.22 24.02 5.46 248
30 60 30 23.46 24.89 5.67 476
30 60 45 23.15 24.01 5.56 3.86
30 60 60 22.49 23.57 5.00 350
30 60 75 21.52 23.01 5.13 242
30 80 30 23.37 24.62 5.77 430
30 80 45 22.60 23.35 5.30 322
30 80 60 21.87 23.73 5.64 331
30 80 75 20.39 23.68 5.38 3.14
Average 17.95 22.48 4.87 2.64

grated into the ILS, it can be expected that the solution quality will further improve
in this case. Thus, it would get even more important to use a sophisticated routing
algorithm in order to solve the arising PRPs. On the other hand, if less computing time
is available, it may not be possible to apply the exact routing algorithm within the ILS.
In this case, the newly proposed HMEA should be applied to deal with the PRPs since
this heuristic allows for more ILS iterations and still provides very good solutions to

the PRP.

@ Springer



Order Batching and Picker Routing

Table 5 Average deviation

from the objective function m N ¢ LS

value obtained by the ILS in SS LG ct HMEA

combination with the exact

routing algorithm for class based 10 20 30 16.06 13.41 5.02 3.76

storage assignment [%] 10 20 45 11.17 16.40 342 211
10 20 60 9.65 19.43 2.79 1.47
10 20 75 8.86 21.61 2.83 1.27
10 40 30 15.40 13.92 5.06 3.78
10 40 45 10.43 14.74 3.35 1.98
10 40 60 8.29 18.88 2.57 1.26
10 40 75 7.10 20.94 2.13 0.98
10 60 30 14.50 13.31 4.70 331
10 60 45 9.21 14.74 2.68 1.50
10 60 60 7.80 17.57 2.84 1.30
10 60 75 8.47 24.52 3.04 1.38
10 80 30 14.87 12.99 4.82 3.83
10 80 45 9.99 14.97 3.18 214
10 80 60 8.01 17.15 2.54 1.62
10 80 75 6.84 19.36 1.97 1.48
30 20 30 23.76 27.41 6.02 5.51
30 20 45 22.59 26.46 5.53 3.27
30 20 60 21.17 26.29 5.24 2.92
30 20 75 19.36 26.53 4.70 2.35
30 40 30 21.72 25.82 5.48 4.36
30 40 45 20.77 25.08 5.10 3.58
30 40 60 19.39 25.25 491 2.99
30 40 75 18.08 25.60 4.60 2.26
30 60 30 22.17 25.73 5.54 4.56
30 60 45 20.97 25.03 5.05 335
30 60 60 19.71 25.25 5.02 3.08
30 60 75 18.12 25.60 4.84 2.96
30 80 30 21.80 25.94 5.47 4.49
30 80 45 20.66 25.06 4.99 3.36
30 80 60 18.97 24.96 4.46 3.00
30 80 75 17.32 25.08 4.19 2.67
Average 15.41 21.46 4.19 275

7.3.3 Results for class-based storage assignment

In this section, the results for class-based storage assignment are reported. Again,
the different, already previously discussed solution approaches are compared to ILS-
Exact. Table 5 depicts the corresponding deviations of the objective function values
that were obtained for the different problem classes.
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In general it can be noted that the results are very similar to those for random
storage assignment. It can be noted again that the integration of the simple S-shape
and largest gap strategies lead to very poor results. Compared to the results for random
storage assignment, the deviation from the total tour lengths obtained by ILS-Exact
only slightly decreases. The average deviation is decreased by 2.54 (S-shape strategy)
and 1.02 (largest gap strategy) percentage points. As before, the S-shape policy leads
to very long tours if the ratio m/C is quite large. However, for problem instances
with a small number of picking aisles (m = 10) and a small capacity of the picking
device (C = 30), the deviation from the total tour lengths obtained by ILS-Exact
is significantly reduced compared to the case of random storage assignment. Since
articles with high demand frequencies are assigned to the subaisles with a short distance
from the depot, only few items have to be retrieved that are located in more distant
subaisles. This leads to tours with fewer subaisles to be visited, which is advantageous
when applying the S-shape policy. When considering the results for the largest gap
strategy, we can observe different effects of the class-based storage assignment. For
instances with a small number of picking aisles (m = 10), the largest gap heuristic leads
to smaller deviations compared to the case of random storage assignment. This can also
be explained by the fact that a smaller number of subaisles has to be visited. However,
the deviations even increase for a large number of picking aisles (m = 30). This is
due to the following two reasons: First, the main drawback of the largest gap strategy
in a two-block layout consists in traversing the middle cross aisle twice which results
in very long tours when considering a large number of picking aisles. Second, this
heuristic only leads to good solutions if the gaps are quite large. When applying a class-
based storage assignment procedure to a large warehouse, a considerably large number
of subaisles is assigned to articles with a quite high demand frequency. Therefore, lots
of items may be picked in these subaisles resulting in very small gaps. This effect is not
compensated by the fact that the other subaisles only contain very few requested items.

Regarding the integration of the more sophisticated routing heuristic combined™
and the HMEA, we can again observe that these approaches result in a good solution
quality with an average deviation of 4.19% (combined™ heuristic) and 2.75% (HMEA)
which is very similar to the results in the case of random storage assignment.

Considering the average over all problem classes, for each solution approach, the
deviation in the case of class-based storage assignment differs less than 0.5 percent-
age points from the deviation in the case of randomly assigned articles. We, therefore,
conclude that our results hold for both random and more sophisticated storage assign-
ment procedures. Furthermore, all deviations remain positive which means that again,
the integration of the exact routing algorithm outperforms the application of heuristic
routing strategies.

8 Conclusion and outlook
In this paper, we have dealt with the Order Batching and the Picker Routing Problem
which are pivotal for operating manual order picking systems efficiently. Although

both problems are closely interconnected, most approaches only deal with the Order
Batching Problem and apply simple routing policies for solving the arising Picker
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Routing Problems. The intention of this paper was to investigate whether the solution
quality can be improved by solving the two problems in a more integrated way. There-
fore, an exact routing algorithm as well as several heuristic routing strategies have
been combined with an iterated local search algorithm for the Order Batching Prob-
lem. Furthermore, a new solution approach derived from an exact routing algorithm
has been designed in order to close the gap between the complex exact routing algo-
rithm and the simple routing heuristics. Based on extensive numerical experiments
with fixed computing times, the performance of the routing algorithms as well as the
performance of the iterated local search approach combined with different routing
algorithms have been evaluated.

The results from the numerical experiments have shown that common approaches
are outperformed by far. On average, the resulting tours turned out to be up to 25%
longer than the tours obtained by the iterated local search into which an exact routing
algorithm has been integrated. It has been demonstrated that— at least for medium
computing times available— much more attention should be given to the arising Picker
Routing Problems. If computing time is not a critical issue it is pivotal to find (near)
optimal solutions to the routing problems. Even if solutions have to be provided within
a very small amount of computing time, the routing problems should be taken into
account. In this case, either the newly proposed heuristically modified exact approach
or the combined™ heuristic are to be applied.

The observations made in this paper also hold for warehouses with layouts com-
posed of more than two blocks. Since the solution quality of common routing strategies
tends to deteriorate with an increasing number of blocks and, furthermore, the tours
generated get more complex, the consideration of the arising Picker Routing Prob-
lems gets even more important. However, no efficient exact algorithm is available for
Picker Routing Problems in warehouses with more than two blocks which is why other
approaches have to be considered. The integration of sophisticated TSP algorithms
such as the Lin-Kernighan-Helsgaun Heuristic could be a very promising approach.

Further research could also concentrate on the consideration of picker blocking
aspects because congestion is an important topic in warehouses with narrow aisles and
the savings reached by the integration of the exact routing algorithm may diminish if
this leads to picker blocking on a larger scale. From a practical point of view it would
also be reasonable to consider the on-line variant of the Order Batching and Picker
Routing Problem in which not all customer orders are known in advance.
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Appendix

Pseudo-codes for the exact algorithm and the heuristic derived from this approach

Algorithm 2 Pseudo-code for the algorithm by Roodbergen & de Koster (2001a)
Input: problem data (containing number of picking aisles m);

compute sum of edge weights for each configuration and picking aisle;
construct L -PTS by adding configurations for subaisle 1 of block #1 to an empty graph;
for equivalence classes ©: = 1 to 25 do
determine the L{*-PTS of class i with the smallest sum of edge weights;
end for
for equivalence classes ¢ = 1 to 25 do
construct L 2-PTS by adding configurations for subaisle 1 of block #2 to L{'-PTS of class i;
end for
for equivalence classes ¢ = 1 to 25 do
determine the L2-PTS of class i with the smallest sum of edge weights;
end for
for picking aisles j = 2 to m do
for equivalence classes i = 1 to 25 do
construct L; -PTS by adding configurations for movements between picking aisles j — 1 and
j to L?-PTS of class i;
end for
for equivalence classes © = 1 to 25 do
determine the L -PTS of class 7 with the smallest sum of edge weights;
end for
for equivalence classes © = 1 to 25 do
construct L;-H—PTS by adding configurations for subaisle j of block #1 to L, -PTS of class i;
end for
for equivalence classes ¢ = 1 to 25 do
determine the L;rl-PTS of class ¢ with the smallest sum of edge weights;
end for
for equivalence classes © = 1 to 25 do
construct L;-”-PTS by adding configurations for subaisle j of block #2 to L;-H-PTS of class ;
end for
for equivalence classes ¢ = 1 to 25 do
determine the L;FQ—PTS of class ¢ with the smallest sum of edge weights;
end for
end for
out of classes 2,3, ..., 9, determine the L;2-PTS with the smallest sum of edge weights;




Algorithm 3 Pseudo-code for the heuristic derived from the exact solution approach

Input: problem data (containing number of picking aisles m), percentage p;

compute sum of edge weights for each configuration and picking aisle;
apply the algorithm by Roodbergen & de Koster (2001a) with m := [p - m/]|;
for pickings aisles j = [p-m] + 1 to m do
for equivalencees class ¢ = 1 to 25 do
construct L; -PTS by adding configurations for movements between picking aisles j — 1 and
j to Lﬁl—PTS of class i;
end for
determine the L -PTS (denoted by L7) with the smallest sum of edge weights;
construct Lj“-PTS by adding configurations for subaisle j of block #1 to L7;
if L7 does not belong to any of the classes 3, 4,6, 7,8 or 9 then
out of classes 3,4,6,7,8 and 9, determine the L;-PTS (denoted by L}*) with the smallest
sum of edge weights;
construct additional le—PTS by adding configurations for subaisle j of block #1 to L7*;
end if
for equivalence classes © = 1 to 25 do
determine the L;rl-PTS of class ¢ with the smallest sum of edge weights;
end for
for equivalence classes © = 1 to 25 do
construct L;Q—PTS by adding configurations for subaisle 7 of block #2 to L;-H—PTS of class 7;
end for
for equivalence classes © = 1 to 25 do
determine the L;FQ-PTS of class ¢ with the smallest sum of edge weights;
end for
end for
out of classes 2,3, ..., 9, determine the L;2-PTS with the smallest sum of edge weights;




Part VII:

Order Batching and Picker Routing for the
Minimization of the Total Tardiness
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In manual picker-to-part order picking systems, human operators (order pickers) walk or ride through
the warehouse, retrieving items from their storage locations in order to satisfy a given demand specified
by customer orders. Each customer order is characterized by a certain due date until which all items
included in the order are to be retrieved. For the actual picking process, customer orders may be grouped
(batched) into more substantial picking orders (batches). The items of a batch are then collected on a
picker tour. Thus, the picking process of each customer order in the batch is completed when the picker
returns to the depot after the last item of the batch has been picked. Whether and to what extent due
dates are violated depends on how the customer orders are batched, how the batches are assigned to
order pickers, how the assigned batches are sequenced and how the pickers are routed. Existing literature
has only dealt with specific aspects of this problem so far. In this paper, for the first time, an approach
is proposed which considers all subproblems simultaneously. A mathematical model of the problem is
introduced that allows for solving small problem instances. For larger instances, a variable neighborhood
descent algorithm is presented. By means of numerical experiments, it is demonstrated that the algorithm
provides solutions of excellent quality. Furthermore, it is shown that a simultaneous solution approach to
the above-mentioned subproblems can be considered as a significant source for improving the efficiency

of operations in distribution warehouses.

© 2017 Elsevier B.V. All rights reserved.

1. Introduction

Order picking is a function which is critical for managing and
operating distribution warehouses efficiently. It deals with the
retrieval of items requested by external or internal customers
(Petersen & Schmenner, 1999; Wadscher, 2004). In picker-to-part
systems, which are referred to in this paper, human operators (or-
der pickers) walk or ride through the warehouse and collect the
requested items from their storage locations (Wdscher, 2004).

The items specified by a customer order usually have to be pro-
vided until a certain due date (Henn & Schmid, 2013). Violation
of due dates may delay subsequent shipment and/or production
processes, and, as a consequence, results in an unacceptable cus-
tomer satisfaction and high costs. Whether or to what extent due
dates of a set of customer orders can be met is dependent on (1)
how the customer orders are grouped into picking orders (Order
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Batching Problem), (2) how the picking orders are assigned to and
sequenced by the order pickers (Batch Assignment and Sequenc-
ing Problem), and (3) how each order picker is routed in order to
collect the items of each picking order (Picker Routing Problem).
These problems are closely interrelated. Thus, solving them simul-
taneously appears to be a promising approach for the provision of
solutions which comply with the given due dates in the best pos-
sible way. Literature dealing with solution approaches which ex-
plicitly take into account these problems simultaneously is almost
non-existing. To the best of our knowledge, Chen, Cheng, Chen, and
Chan (2015) represent the only exception. Their approach is re-
lated to a problem environment which is more specific than the
one considered in this paper. Furthermore, computing times be-
come a critical issue and the numerical experiments demonstrate
that this approach can only be applied to very small problem in-
stances. Due to this reason, the approach of Chen et al. (2015) is
neither suitable for dealing with practical-sized problem instances
nor can it be used for evaluating the benefit which results from
solving the subproblems simultaneously.
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Consequently, in this paper, we present a new, more compet-
itive approach to what is called hereafter the Joint Order Batch-
ing, Assignment and Sequencing, and Routing Problem (JOBASRP)
and which includes an integrative view of the problems sketched
above. We propose a mathematical programing formulation to this
problem whose size increases polynomially with the number of
customer orders. This model provides insights into the problem but
is only appropriate for solving small problem instances. Therefore,
we also introduce a heuristic solution approach, namely a variable
neighborhood descent algorithm, which incorporates neighborhood
structures regarding the batching and the sequencing problem pro-
posed in an earlier paper by Henn (2015). The arising routing
problems are solved by means of the combined heuristic, which
constructs routes of good quality within fractions of a second
(Roodbergen & de Koster, 2001a). In order to improve the routes,
the Lin-Kernighan-Helsgaun heuristic (Helsgaun, 2000) is applied
to very promising solutions. By means of numerical experiments, it
is shown that this approach leads to high-quality solutions within
reasonable computing times even for large problem instances. Fur-
thermore, a sequential approach is constructed which is composed
of state-of-the-art algorithms for the respective subproblems. In
the experiments, the sequential and the joint approach are com-
pared with respect to the solution quality in order to provide an
insight into the benefits of dealing with the JOBASRP as a holistic
problem. It is pointed out that the joint consideration of the sub-
problems results in a substantial reduction of the tardiness of all
customer orders and that the application of an integrated approach
is inevitable in order to obtain high-quality solutions.

The remainder of this paper is organized as follows: in
Section 2, we give a precise statement of the JOBASRP.
Section 3 comprises a literature review regarding the subproblems
and joint problems. For the JOBASRP, a new mathematical model
formulation is presented in Section 4. Section 5 contains the de-
scription of the variable neighborhood descent algorithm includ-
ing the generation of an initial solution, the different neighbor-
hood structures and the integration of the routing algorithms. In
Section 6, the numerical experiments are presented which have
been carried out in order to evaluate the performance of the algo-
rithm as well as the benefits resulting from solving the subprob-
lems simultaneously. The paper concludes with an outlook on fur-
ther research.

2. Problem description

We consider a warehouse with a manual, low-level picker-to-
parts order picking system from which a given set of items has to
be retrieved. The items are stored on pallets or in bins directly ac-
cessible to the order pickers (Henn, Koch, & Wadscher, 2012). The
storage locations of the items typically constitute a block layout
(Roodbergen, 2001) composed of so-called picking aisles and cross
aisles. The picking aisles run parallel to each other and include
storage locations arranged on both sides of each picking aisle.
Cross aisles do not contain any storage locations but enable or-
der pickers to enter or exit a picking aisle. Furthermore, the cross
aisles divide the picking area into several blocks and the picking
aisles into subaisles. A block is formed by the picking area located
between two adjacent cross aisles. The corresponding part of a
picking aisle is denoted as a subaisle. Thus, a warehouse with m
picking aisles and g+ 1 cross aisles includes q blocks and q - m
subaisles. Additionally, the warehouse contains a depot where the
order pickers enter the picking area and return to in order to de-
posit the picked items. In Fig. 1, an example of a picking area with
two blocks and five picking aisles is depicted. A two-block layout
is characterized by three cross aisles, namely the front, middle and
rear cross aisle, where the front and the rear cross aisles repre-
sent the cross aisles nearest to and farthest away from the de-

<&——————— rearcrossaisle ——>

] ] ] ]
N " ] N
| = ] - block#2
u Cl = [
< middlecrossaisle — = >
€ -
| 2
1 [ |+ block#1

<—— front cross aisle ———— >
depot

Fig. 1. Two-block layout.

pot, respectively. The middle cross aisle separates the two blocks
from each other. The storage locations are represented by rectan-
gles, while black rectangles symbolize the locations of requested
items (pick locations).

In order to retrieve the requested items, several order pickers
operate in the picking area. Each order picker is equipped with a
picking device, e.g. a cart or a roll cage, enabling him to perform a
tour through the warehouse on which several items are picked be-
fore he returns to the depot. The maximum number of stops on a
tour is dependent on the capacity of the picking device and the ca-
pacity requirements of the respective customer orders. On his tour,
the order picker is guided by a so-called pick list. The list repre-
sents a batch and identifies the storage locations and the quantities
of the items which are to be retrieved on the same tour. A batch
may include requested items of several customer orders. However,
splitting of customer orders is not allowed since it would result in
an unacceptable sorting effort. The pick list also contains informa-
tion on the sequence according to which a picker is meant to visit
the respective pick locations.

The time an order picker spends for retrieving all items of
a batch (batch processing time) can be divided into (Tompkins,
White, Bozer, & Tanchoco, 2010):

o the setup time, i.e. the time needed for preparing a tour,

o the search time, i.e. the time required at each pick location for
identifying the correct item,

o the pick time, i.e. the time for physically retrieving the items
from their storage locations, and
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Fig. 2. Impact of batch assignment and sequencing decisions.

o the travel time, i.e. the time spent for traveling from the depot
to the first pick location, between the pick locations and from
the last pick location back to the depot.

Processing of a batch is started when the corresponding order
picker to whom the batch has been assigned starts with preparing
the tour. This point in time is addressed as the batch start time,
while the batch completion time denotes the point in time when
the picker returns to the depot after having retrieved all items in-
cluded in the batch. The start time (likewise: the completion time)
of a customer order, therefore, is identical to the start time (com-
pletion time) of the batch in which the order is included. An exam-
ple including 8 customer orders to be processed by two order pick-
ers is given in Fig. 2. In Fig. 2(a), a Gantt chart is depicted in which
each batch is represented by a box. Each batch consists of several
customer orders, each of which, again, including several items to
be picked, e.g. batch #4 includes order #3 (items to be picked: 3a,
3b, 3c) and order #7 (items to be picked: 7a, 7b). According to this
chart (and based on the given definition) the completion times of
customer orders #3 and #7 are identical and both orders are com-
pleted at 6:42.

Given a particular composition of the batches, a different as-
signment of batches to order pickers (see Fig. 2(b)) and/or a dif-
ferent sequence of the batches assigned to a picker (see Fig. 2(c))
will result in different order completion times. From Fig. 2(b) and
(c) we take, e.g. that the completion time of customer orders #3
and #7 now is 6:20, respectively. Of course, according to Fig. 2(b),
also the completion times of the orders included in batch #1 (or-
der #8), in batch #2 (orders #1, #2 and #6), and according to
Fig. 2(c), also the completion time of batch #3 (orders #4 and #5)
has been affected.

Furthermore, the completion time of customer orders can also
be influenced by the assignment of orders to batches. The length
of a box, i.e. its extent in the horizontal dimension, indicates the
batch processing time. It is determined by the customer orders
from which it is composed and by the time the order picker needs
to complete a respective tour through the warehouse on which
the requested items are collected. In Fig. 3(a), the schedule of
Fig. 2(a) is repeated. An example of a tour corresponding to batch
#2 is presented in Fig. 3(b). In Fig. 3(c), the batches are com-
posed differently. Batch #2 now includes orders #2, #6 and #7,
while order #1 has been assigned to batch #4. The corresponding

picker tour through the warehouse related to batch #2, depicted in
Fig. 3(d), is different to the one of Fig. 3(b). In particular, since the
tour is now shorter, less time will be necessary for its completion,
resulting in a decrease of the processing time of batch #2, ie. a
decrease of the length of the box related to batch #2 in Fig. 3(c).
Likewise, also the processing time of batch #4 to which order #1
has been assigned will be affected. We note again that also com-
pletion times of all customer orders may be affected which are
included in batches scheduled after those batches to which such
changes occurred.

In distribution warehouses, customer orders usually have to be
picked until certain due dates (Henn & Schmid, 2013) in order to
guarantee the scheduled departure of trucks delivering the picked
items during contracted (and often tight) time windows to exter-
nal customers (Gademann, van den Berg, & van der Hoff, 2001).
As can be taken from the examples presented in Figs. 2 and 3,
whether such due dates are met or not depends on the assign-
ment of customer orders to batches, the assignment of batches
to order pickers, the sequencing of batches and the routing of or-
der pickers. In the example from Fig. 2, orders #7 and #8 are due
at 6:30 and 6:45, respectively. According to the solution depicted
in Fig. 2(a), order #7 is completed at 6:42, i.e. it is delayed by
12 minutes, whereas order #8 is completed in time. In Fig. 2(b),
the assignment of the batches, which include the two orders, to
the order pickers is changed. Order #7 is now completed at 6:20,
while the completion time of order #8 is 6:36. Thus, the due dates
of both orders are met. However, this affects the completion time
of batch #2 which is increased by one minute and, therefore, the
extent to which orders #1, #2 and #6 are delayed is also increased.

Delayed shipments result in fines which, e.g. for the delivery of
fresh foods to supermarkets or of parts to production lines in the
car industry, are often dependent on the length of the delay (tar-
diness). More precisely, the tardiness t, of a customer order n is
defined as the (non-negative) difference between the completion
time c, of the order and its due date d, (Henn & Schmid, 2013),
i.e. the tardiness is given by 7, = max {c; — dy; 0}. The sum of the
tardiness of all customer orders is referred to as the total tardi-
ness. A total tardiness of 0 means that the due dates of all cus-
tomer orders are met in the respective solution. The total tardi-
ness of all customer orders will be used here for the evaluation
of solutions provided by our approach. We note that this objective
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is widely used; not only in the literature related to order picking
(Elsayed, Lee, Kim, & Scherer, 1993; Henn & Schmid, 2013; Tsali,
Liou, & Huang, 2008) but also in literature related to other prob-
lem settings in which on-time delivery to external or internal
clients represents a key element of the study, e.g. in scheduling
(Koulamas, 1994; Pinedo, 2016; Ullrich, 2013).

The Joint Order Batching, Assignment and Sequencing, and
Routing Problem can now be stated as follows: let a non-empty set
of customer orders be given, each of which including certain items
with known storage locations to be removed from the warehouse.
Furthermore, each order is characterized by a due date until which
all requested items of the order should be retrieved and brought
forward to the depot. A given number of order pickers is available
for carrying out the necessary picking operations. Then, the follow-
ing questions have to be answered (simultaneously) in such a way
that the total tardiness is minimized:

« How should the set of customer orders be grouped into picking
orders? (Order Batching Problem)

« How and in which sequence should the set of picking orders be
assigned to the order pickers? (Batch Assignment and Sequenc-
ing Problem)

o For each picking order, in which sequence should the respective
pick locations be visited? (Picker Routing Problem)

In the following, we will assume a warehouse with wide aisles
which enable the order pickers to pass each other. This assumption
has also been made by Chen et al. (2015) and Henn (2015) and al-
lows for neglecting cases in which the processing time of a batch
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decisions on picker routing.

is increased by waiting times which may arise if order pickers
simultaneously work in the same picking aisle. Even without con-
sidering such picker blocking aspects, the JOBASRP formulated
above is known to be NP-hard (Chen et al., 2015).

3. Literature review

Although the above-mentioned subproblems of the JOBASRP
arise simultaneously, joint solution approaches have rarely been
addressed in the literature so far. Instead, the subproblems are
dealt with independently of each other in most approaches. The
first subproblem is the Order Batching Problem (OBP) which can
be stated as follows (Wdscher, 2004): given the article storage lo-
cations, the routing strategy to be used, and the capacity of the
picking device, how can the set of customer orders be grouped into
picking orders such that the total lengths of the arising tours is
minimized? The OBP has been widely studied in the literature and
a large variety of solution approaches exists. For a very detailed re-
view of solution methods to the OBP, we refer to de Koster, Le-Duc,
and Roodbergen (2007) and Henn et al. (2012).

As for the Batch Assignment and Sequencing Problem (BASP)
customer orders are characterized by due dates which have
to be met in the best possible way, while each customer or-
der has already been assigned to a certain batch. Solutions
are evaluated by the total tardiness of all orders. The BASP
can then be stated as follows: how should the batches be as-
signed to a limited number of pickers and, for each picker,
how should the batches be sequenced such that the total
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Table 1

Joint considerations regarding the Batching, Assignment and Sequencing, and Routing Problem.
Reference Batching  Assignment  Sequencing  Routing
Kulak, Sahin, and Taner (2012) v v
Grosse, Glock, and Ballester-Ripoll (2014) v v
Scholz and Wascher (2017) v v
Elsayed et al. (1993) v v
Elsayed and Lee (1996) v v
Henn and Schmid (2013) v v
Henn (2015) v v v
Tsai et al. (2008) v v v
Chen et al. (2015) v v v

tardiness is minimized? The special cases of the BASP with
a single customer order per batch or with customer orders
having identical due dates find their parallels in Parallel Machine
Scheduling: a set of jobs (here: batches) has to be assigned to ma-
chines (here: order pickers) and sequenced in such a way that the
total tardiness of all jobs is minimized (Pinedo, 2016). We refer to
Koulamas (1994) for a review of solution approaches to the Par-
allel Machine Scheduling Problem. To the best of our knowledge,
no solution approach exists to the BASP where the batches include
customer orders with different due dates.

The Picker Routing Problem (PRP) can be stated as follows
(Ratliff & Rosenthal, 1983; Scholz, Henn, Stuhlmann, & Wascher,
2016): given a set of items to be picked from known storage loca-
tions, in which sequence should the locations be visited such that
the total length of the corresponding picker tour is minimized? Al-
though the PRP can be solved efficiently in warehouses with up
to two blocks (Ratliff & Rosenthal, 1983; Roodbergen & de Koster,
2001b), simple routing strategies are used for routing order pick-
ers in practice. This is due to the fact that optimal tours appear to
be complex and difficult to memorize for the order pickers. The S-
shape strategy is the most frequently used routing scheme in prac-
tice (Roodbergen, 2001). When applying this strategy, the order
picker traverses each subaisle completely which contains at least
one requested item. An exception may occur in the last subaisle
of the block which is visited. Here, the picker may return after re-
trieving all items in this subaisle. A more sophisticated strategy,
the so-called combined strategy (Roodbergen & de Koster, 2001a),
combines elements of the S-shape and the return strategy. For each
picking aisle to be visited, by means of dynamic programing it
is determined whether the aisle is traversed or whether it is en-
tered and left via the same cross aisle. For a detailed review of
routing strategies, we refer to de Koster et al. (2007) (single-block
layout) and Roodbergen and de Koster (2001a) (multi-block lay-
out). As the PRP is a special case of the Traveling Salesman Prob-
lem (TSP), Theys, Brdysy, Dullaert, and Raa (2010) applied a TSP
heuristic, namely the Lin-Kernighan-Helsgaun heuristic (Helsgaun,
2000), to the PRP and demonstrated that the tour length can be re-
duced by up to 48% compared to the usage of the simple S-shape
strategy.

In more recent years, research has shifted to solution ap-
proaches which focus on the simultaneous solution of two or more
subproblems of the JOBASRP. Table 1 provides an overview of re-
spective publications. The table shows that all approaches deal
with the OBP and either include the BASP or the PRP. As for the
BASP, the assignment and the sequencing problem are treated sep-
arately. A check mark provided in the sequencing but not in the as-
signment column indicates that a single picker is considered only,
i.e. no assignment decisions have to be made in this case. In the
following part of the review, we focus on those articles dealing
with three of the four decision types.

In Henn (2015), the OBP is combined with the BASP, resulting
in the Joint Order Batching, Assignment and Sequencing Problem
(JOBASP). This is the only paper so far in which multiple pickers

have been taken into account. Henn (2015) proposed a variable
neighborhood descent (VND) and a variable neighborhood search
(VNS) approach in order to solve the JOBASP. As an upper bound,
an earliest start date rule (ESDR)-based algorithm has been cho-
sen in which customer orders are batched and sequenced accord-
ing to their due dates, and batches are assigned to the picker who
currently possesses the smallest total processing time. Problem in-
stances with up to 200 customer orders have been included in
the numerical experiments. The total tardiness obtained by using
the ESDR-based algorithm could be reduced by 41% (VNS) and 39%
(VND) on average. Application of the VNS algorithm requires up to
25 minutes of computing time, while the VND approach terminates
after a maximum of 30 seconds.

In general, from all the papers discussed so far, it becomes clear
that the simultaneous solution of the subproblems of the JOBASRP
may provide large benefits w.r.t. improved planning of picking op-
erations. Nevertheless, only two approaches exist which deal with
the complete JOBASRP. Tsai et al. (2008) proposed a genetic algo-
rithm for the JOBASRP. Apart from the total tardiness, they also
minimize the total earliness as well as the total tour length. Unlike
in the approaches discussed before, splitting of customer orders is
allowed. Chen et al. (2015) presented a genetic algorithm for the
JOBASP and solved the arising PRPs by means of an ant colony ap-
proach. In the genetic algorithm, however, the batching and the se-
quencing problem are considered separately which results in many
unfeasible solutions with respect to the capacity constraint of the
picking device. Furthermore, the ant colony algorithm consumes
far more computing time than problem-specific approaches to the
PRP do. Thus, it is not surprising that the authors stated that com-
puting times are a critical issue (without reporting any comput-
ing times, though). In their numerical experiments, only very small
problem instances with up to 8 orders have been considered. Both
the study of Tsai et al. (2008) and Chen et al. (2015) have in com-
mon that it is assumed that only a single picker is available for
processing the customer orders. This implies that the assignment
problem does not have to be taken into account which simplifies
the problem considerably.

We conclude that, even though the joint solution of the sub-
problems of the JOBASRP seems to represent a promising research
path, no approach exists which captures the core elements of the
problem and, at the same time, is capable of providing solutions of
good quality in reasonable computing time.

4. Model formulation

The mathematical model introduced by Henn (2015) for the
JOBASP can be adapted to the JOBASRP. It requires that all feasible
batches have to be generated in advance. Then, for each feasible
batch, the minimum processing time has to be computed, which
involves solving the arising PRPs to optimality. As a consequence,
when solving a specific problem instance, providing the prob-
lem data for the model would already consume a large amount
of computing time. Furthermore, the number of variables in the
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Fig. 4. Illustration of a Steiner TSP.

model depends on the number of feasible batches, which increases
exponentially with the number of customer orders. Thus, even for
small instances, it may not be possible to generate the model ex-
plicitly at all due to memory restrictions.

Instead, in order to keep the number of variables at a reason-
able level, we chose a modeling approach in which the batches are
not generated in advance. For our model formulation as well as
for the heuristic approach presented in Section 5, we assume that
the capacity of the picking device is measured in the number of
items, i.e. a maximum number of C items can be picked on a tour.
This is a standard assumption which has also been made by Bozer
and Kile (2008) and Henn (2015). Note, that this is not a critical
assumption as the mathematical model and the heuristic approach
can easily be modified such that other kinds of capacity constraints
(e.g. a maximum number of customer orders or a maximum total
weight of items) can be dealt with.

The model formulation can be divided into two parts: the first
part is related to the Joint Order Batching and Picker Routing
Problem which means that the customer orders are grouped into
batches and the corresponding tours are constructed. With respect
to the specific structure of tours in an order picking warehouse, we
interpret the routing problem as a Steiner TSP. The graph of Fig. 4
illustrates this interpretation and will be used as the basis for our
model.

Black vertices represent the location of the depot and the pick
locations. These vertices have to be included in the tour. White ver-
tices (Steiner points) depict the intersections of picking aisles and
cross aisles. They can be visited, but do not necessarily need to be
included in the tour. As can be taken from the figure, the max-
imum degree of a vertex is equal to four. Therefore, this Steiner
TSP-based graph contains significantly fewer arcs than a standard
TSP graph would include. In the model formulation, we consider

a directed graph which means that each edge is replaced by two
reverse arcs.

The second part of the model formulation deals with the BASP
in which the constructed batches are assigned to a picker and ar-
ranged in a certain sequence. The sequence consists of as many
positions as batches have been assigned to the picker. The picker
starts processing the batch assigned to the first position and, af-
ter having returned to the depot, the batch in the next position
is dealt with etc. This procedure provides the completion time for
each batch and the completion times of all customer orders in-
cluded in the batch, from which the tardiness of each customer
order can be determined.

Before presenting the model formulation, we introduce the cor-
responding sets, parameters and variables.

Sets

P: set of order pickers

K: set of positions (for each order picker) where a batch can
be scheduled (K = {1, . R})

H: set of tours which can be performed

N: set of customer orders

V: set of vertices in the graph representing the warehouse

R: set of vertices representing a pick location and the loca-
tion of the depot

A: set of arcs in the graph representing the warehouse

Parameters

C: capacity of the picking device

BS: setup time per batch

BP: pick and search time per item

Bt travel time per length unit

Cn: number of requested items of order n ¢ N

dp: due date of order n e N

opr: constant for indicating whether vertex r € R represents
a storage location of a requested item of order n € N
(apr = 1) or not (apr = 0)

Wq: distance to be covered when using arc a € A

M: sufficiently large number
<e.g.M=R~ <ﬂ5+ﬂf~ Zwa>+,31’~ ch>

aeA neN

Variables

Tn: tardiness of order n € N

tp: processing time of tour h ¢ H

Up: processing time of the tour assigned to position k € K of
picker p € P

Vpi: completion time of the tour assigned to position k € K of
picker p € P

Xpkh: variable for indicating whether tour h € H is assigned to
position k € K of picker p € P (xp, = 1) or not (xp, = 0)

Ynn' variable for indicating whether order n € N is assigned to
tour h € H (y,, = 1) or not (y,, = 0)

Zan: variable for indicating whether arc a € A is included in
tour h € H (zg, = 1) or not (z,, = 0)

fan: number of units of the commodity passing arc a € A on
tour h e H

The JOBASRP can then be formulated as follows.

min ) " 7 (1)
neN

ZkahSl VpeP kekK (2)

heH

VheH (3)

D0 Ko =1

PpeP kek
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> ym=1 VneN (4)
heH
ch'ynhfc VheH (5)
neN
sz@l YheH (6)
aedy

3 Zyp = nr-Yun  YheH. neN, reR\(0) )
aed;

Y zh=) zmw VheHuwveV (8)
aed; aed;

S =Y fan=0w-ym YheH neN, reR\{0} (9)
aed; aed;

> fan—Y fan=0 VYheH veV\R (10)
aedf aesy;

fan <C-zgp VYaeA heH (11)

BS+BP-D cnYan+B Y Wa-zw <l VYheH (12)
neN acA
Iy —M-(1=Xp) <Up  VpeP keK heH (13)
Up <Vp1  VYpeP (14)
Upk +Vp k-1 = Vpk VpeP, kEK\{]} (15)
Upk_dn_M'(z_kah_Ynh) <t
VneN peP keK heH (16)

Xpkh» Ynh» Zan € {0,1}  VYaeA,neN, peP keK heH (17)

VacA,neN peP keK, heH
(18)

The objective function (1) minimizes the total tardiness. Con-
straints (2) ensure that at most one tour is assigned to each po-
sition of each picker, while (3) guarantee that each tour is per-
formed. Each customer order has to be processed in exactly one
tour which is obtained by meeting restrictions (4). The capacity
of the picking device is taken into account by satisfying (5). Con-
straints (6)-(11) represent the routing constraints. First, constraints
(6) ensure that the depot is left on each tour. Here, §; (§,) de-
notes the set of arcs to which vertex v is an end (start) vertex.
Vertex “0” represents the location of the depot. Constraints (7)
guarantee that each pick location is visited which corresponds
to a requested item of a customer order included in the respec-
tive tour. Restrictions (8) are the degree constraints. The follow-
ing three types of constraints represent subtour elimination con-
straints. These constraints are related to the single-commodity
flow constraints introduced by Letchford, Nasiri, and Theis (2013).
Subtours are excluded by ensuring that the picker starts his tour

Tn, ﬁh’ upk’ Upk» fah >0

with a certain number of units of a commodity and delivers one
unit to each vertex to be visited. In this way, the vertices are enu-
merated according to their appearance in the tour. In constraints
(12), the processing time is determined for each tour, which is
composed of the setup time, the time for searching and picking
the items and the travel time. The processing time of the tour as-
signed to a certain position of a certain picker is determined in
(13), while constraints (14) and (15) calculate the corresponding
completion times. Finally, constraints (16) compute the tardiness
for each order. The variable domains are defined in (17) and (18).

The model formulation includes linear constraints only. Further-
more, both the number of variables and the number of constraints
increase polynomially with the problem size, which is a major ad-
vantage of this model in comparison to the formulations of Chen
et al. (2015) and Henn (2015). However, as will be shown later,
our model is only suitable for solving relatively small problem in-
stances. For dealing with larger instances, we have developed a
variable neighborhood descent approach to the JOBASRP.

5. Variable neighborhood descent
5.1. Overview

Variable neighborhood descent was introduced in Hansen and
Mladenovi¢ (2001). The general principle of VND consists of ex-
ploring the solution space of the problem by means of a sequence
of neighborhood structures A7, ..., M}. It is started with an incum-
bent solution s* and the best neighbor s (in terms of the objective
function value) of Vi (s*) is determined. If s represents a better so-
lution than s*, then s becomes the new incumbent solution and
the first neighborhood structure A/ (s*) is considered again. Other-
wise, the exploration of the solution space continues with the next
neighborhood. The algorithm terminates if no improvement can be
found in the last neighborhood structure N (s*), i.e. a local opti-
mum is found with respect to all neighborhood structures.

In our VND approach, a solution s is a solution to the JOBASP,
i.e. it includes information about how the orders are grouped into
batches and in which sequence the batches are to be processed by
the pickers. Based on this solution, different PRPs have to be solved
in order to determine the corresponding objective function values.
Since many PRPs arise during the solution process, we decided to
solve them by applying the combined heuristic. This heuristic was
particularly designed for warehouses with multiple blocks and out-
performs the frequently used S-shape heuristic by far in terms of
solution quality (Roodbergen & de Koster, 2001a). The correspond-
ing objective function value is denoted by fcomp(S)-

In contrast to the standard VND procedure, we do not directly
return to N; after an improvement has been found. Instead, be-
fore doing so, we determine a local optimum regarding the cur-
rent neighborhood structure. The objective function value, the to-
tal tardiness, is strongly dependent on the processing times of the
batches. In order to reduce processing times, each time when a lo-
cal optimum has been found, the arising PRPs are solved by means
of the Lin-Kernighan-Helsgaun (LKH) heuristic. Applied to the PRP,
this heuristic results in very short tours (Theys et al., 2010) and,
as a consequence, in shorter processing times. However, since the
computational effort is much higher than the effort for the appli-
cation of the combined heuristic, it is not possible to use the LKH
heuristic for evaluating all solutions to be considered in the ex-
ploration of the neighborhood structures. Due to this fact, we try
to ensure that the LKH heuristic is only applied to very promis-
ing solutions. Therefore, we decided to determine a local optimum
before returning to A7. fixu(s) denotes the total tardiness of a solu-
tion s whose PRPs have been solved by means of the LKH heuris-
tic. A pseudocode of our VND approach is depicted below, while
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the generation of the initial solution as well as the neighborhood
structures will be dealt with in the next sections.

5.2. Initial solution

For the generation of an initial solution, two constructive ap-
proaches are first applied, providing one solution each. The so-
lution with the smaller objective function value is then taken as
the initial solution for the VND. The first constructive approach is
based on the earliest start date rule and was also used by Henn
(2015). It is a priority rule-based algorithm in which orders are as-
signed successively to the batches and the positions of the pickers.
A detailed pseudocode of this algorithm is depicted below.

In the pseudocode, U denotes the set of orders not yet assigned
to a picker, k, is the sequence position of picker p to which the
next batch can be assigned and B, represents the set of orders
included in the batch assigned to position k;, of picker p. C, and v
denote the number of items contained in the batch under consid-
eration for picker p as well as its completion time, while ucqy, cal-
culates the processing time of the current batch by means of the
combined heuristic. At the beginning of the algorithm, all orders
are unassigned. The orders are then assigned successively to cer-
tain batches, starting with the unassigned order n* with the small-
est due date. For each order picker p, the completion time ¥, is de-
termined that would follow from an assignment of n* to the picker.
The assignment consists of an addition of n* to batch By, if the
capacity constraint of the picking device is not violated; otherwise,
the assignment includes the opening of a new batch containing n*.
The algorithm terminates when all orders have been assigned to
batches and positions.

In order to minimize the total tardiness, the orders are sorted
according to their due dates and then assigned successively. The
composition of the batches is not considered any further. This is
a reasonable approach as long as the due dates are loose. How-
ever, in case of tight due dates, it is of prime importance to con-
struct batches and tours which allow for short processing times.
We, therefore, propose another constructive approach which takes
into account the processing times resulting from the construction
of the batches. This approach can be perceived as a seed algorithm.
Seed algorithms have been frequently applied to the OBP and con-
sist of two steps (Elsayed, 1981). First, a seed order is chosen by
means of a seed selection rule and assigned to a new batch. Ac-
cording to an order addition rule, orders are then added to this
batch. As for the seed selection, we chose an order which is not
yet assigned to a batch and has the closest due date. Dependent on
the savings in terms of total tardiness, which result from adding an
order to this batch instead of processing it separately, other orders
are assigned to the batch. A detailed pseudocode of this algorithm
can be seen in Algorithm 3.

In step 1, each order is assigned to a separate batch. Starting
with the batch that includes the order with the smallest due date,
the batches are successively added to the picker p who currently
possesses the shortest completion time ¥). In step 2, batches are
merged in order to reduce the processing times as well as the to-
tal tardiness. The order with the smallest due date represents the
seed order and forms batch B;. Based on the solution generated in
step 1, for each unassigned order n € U, savings sav;, are deter-
mined which are defined as the reduction of the total tardiness ob-
tained by merging the batch of order n and the batch i of the seed
order. Of the potential pairs of batches which could be merged
without violating the capacity constraint, two batches are actually
merged for which the savings are maximal. Then, the savings are
updated and another order may be added to the batch. This is done
until no further positive savings can be realized. While at least one
order exists not considered in step 2, i. e. while U # ¢, the next
seed order is determined based on the due dates and a new batch

Algorithm 1 Variable neighborhood descent algorithm for the
JOBASRP.

Input: problem data, number of neighborhood structures L

Output: solution s* to the JOBASRP and corresponding total tardi-
ness fixu(s*)
generate initial solution s;
sti=s; L:=1,
while [ <L do
s:i=s%,
si= arg min{fComb(g) | Se -/\/I(s)})
while feom,(s') < feomb () do

s:=5";
s' 1= arg min{feomp §) | § € M ()}
end while
if fikn(s) < fiku(s*) then
s*i=s;
l:=1;
else
l:=1+1;
end if
end while

Algorithm 2 ESDR-based algorithm.

Input: set of orders N with due dates d,, and number of requested
items ¢, (n € N), set of pickers P, capacity C of the picking device

Output: solution s* to the JOBASRP and corresponding total tardi-
ness fComb(S*)

U:=N;
for pc P do

kp:=1; By, :=0; Cp:=0; vp:=0;
end for

while U +# ¢ do
n* = arg min{d, | n e U};
for pe P do
if Cp +cp» <C then
¥p 1= Vp + Ucomp (B, U {n*});
else
Up 1= Vp + Ucomp ({n*});
end if
end for
p* :=arg min{¥p | p € P};
U:=U\{n*}; vpe 1=Tps;
if Cp+ + cp= < C then
Bp*,(p* = Bp*kp* U{n*}; Cpr 1= Cp + Cns;
else
kp :=kp +1; Bp*kp ={n*}; Cp 1=cpr;
end if
end while

is opened to which orders are to be added. Thus, step 2 provides a
solution in which the processing times and the total tardiness are
explicitly taken into account. In step 3, the batches in this solution
are reassigned to the positions of the pickers. This is done con-
secutively starting with batch B;. Each batch is inserted into the
position k of picker p minimizing the total tardiness fc”(')’r‘rlb of all
batches which have been inserted up to this point. In analogy to
the ESDR-based algorithm, the combined heuristic is used to de-
termine the processing times.
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Algorithm 3 Seed algorithm.

Solution before transformation

Input: set of orders N with due dates d;, and number of requested
items ¢, (n € N), set of pickers P, capacity C of the picking device
Output: solution s* to the JOBASRP and corresponding total tardi-
ness fCumb(S*)
U:=N; [[step 1
for pe P do
kp:=1; vp:=0;
end for
while U # ¢ do
n* :=arg min{d, | n e U};

for pc P do
Up = Vp + Ucomp ({N*});
end for

p* :=arg min{¥p | p € P};

U:=UN\{n*}; vpr 1= Tpei kpr = kpe + 17 Bpey, 1= {0}
end while
U:=N; i:=1; [[/step 2
while U # ¢ do

n* :=arg min{d, | n e U}; Bj:={(n*}; C:=cp;

U:=U\ {n*};

while max{savy, |[neU:C+c, <C}>0do

n* := arg max{savy, | neU:C+cp <C};

Bi:=Bu{n); C:=C+cp; U:=U\{n*};

end while
ii=i+1; C:=0;

end while

for p € P do /[step 3
kp:=1;

end for

for j:=1toido
(p*, k*) ;= arg min{ g)’lfnb |pePke {1,...k,,}};

Bp*.k*+] = Bp*,k*; ey Bp*.kp+1 = Bp*vkp; Bp*,k* = Bi;
kpe i=kpe +1;

end for

Since the seed algorithm also considers the composition of the
batches instead of just basing the construction of a solution on the
information about the due dates, it can be expected to lead to bet-
ter results in case of tight due dates. By selecting the best solution
of the ESDR-based and the seed algorithm, we aim to generate an
initial solution enabling the VND to proceed faster to a local opti-
mum.

5.3. Neighborhood structures

As mentioned before, a solution to the JOBASRP includes infor-
mation about the composition of the batches and their assignment
to the positions of the pickers. The arising routing problems are
only solved in order to determine the resulting objective function
value. Thus, the neighborhood structures considered in our VND
can be divided into structures related to the sequencing problem
and structures regarding the batching problem.

Neighborhood structures related to the sequencing problem
only deal with the assignment of the batches to the pick-
ers’ positions. The composition of the batches remains un-
changed. Thus, complete batches are considered instead of sin-
gle customer orders. Since the number of batches is usu-
ally much smaller than the number of customer orders,
these neighborhoods can be explored in reasonable comput-
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ing time. Therefore, these neighborhoods are used at the be-
ginning of the VND algorithm. As proposed by Henn (2015),
we use one sequencing related neighborhood structure Nj.

Regarding N7, the neighborhood of a solution s is composed of
all solutions which can be obtained by exchanging two batches b4
and b, from s. Only exchanges between different pickers are taken
into consideration. Batch b; is moved to the position of b, and vice
versa. The positions of the remaining batches are not changed (see
Fig. 5).

In A5, we consider complete batches, too. However, not only
the way how batches are sequenced is changed but also how they
are composed of orders. This neighborhood structure is meant
to break up a complete batch and reassign the orders to other
batches. Furthermore, the batch sequence is optimized. A neigh-
bor regarding A, is obtained as follows: in a first step, a batch
is removed from the solution. In a second step, the remaining se-
quence is optimized. First, for each batch, it is checked whether
the solution can be improved by moving this batch to a position of
another picker. The move which provides the largest improvement
is carried out. This procedure is repeated until no further improve-
ment is possible. Movements regarding A are then applied as long
as the solution can be improved. Subsequent to this improvement
step, the orders contained in the removed batch are considered
successively in the order of non-descending due dates. Each order
may either be inserted in an existing batch or forms a new batch.
The option resulting in the smallest total tardiness is realized. An
example of a move regarding N, is depicted in Fig. 6.
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Neighborhood structures N3 to Mg are straightforward struc-
tures to the batching problem. By means of these structures, the
composition of the batches is changed. Either an order is moved
from one batch to another batch (shift) or two orders contained in
different batches are exchanged (swap). These structures can de-
fine movements on the same picker as well as operations includ-
ing two pickers. Combination of these characteristics (swap or shift
and one picker or two pickers) gives rise to four different neighbor-
hood structures which have been used in the following sequence:

N3: an order is moved from one batch to another batch

assigned to the same picker;

Ny: an order is moved from one batch to another batch

assigned to another picker;

Ns: two orders are exchanged which are included in different

batches assigned to the same picker;

Ng: two orders are exchanged which are included in different

batches assigned to different pickers.

We note that only neighbors are considered which represent
feasible solutions, i.e. which do not violate the capacity constraint
of the picking device. If an order cannot be added to a batch, this
order is assigned to a new batch, where the position of the new
batch is chosen such that the total tardiness is minimal.

6. Numerical experiments
6.1. Test problem instances

Chen et al. (2015) dealt with a problem which is almost identi-
cal to the one discussed here. Unfortunately, the problem instances
from their experiments were not available. Therefore, we gener-
ated instances with the same characteristics and noticed that all
of them could be solved to optimality within a few seconds by
means of the model formulation proposed in Section 4. This can
be explained by the fact (i) that the problem instances used by
Chen et al. (2015) are rather small ones which only included at
most 8 customer orders and (ii) that the problem itself is more
simple since the authors assumed that only one order picker is
available for processing the orders from which follows that no de-
cisions concerning the assignment of batches to pickers have to be
made. We, therefore, decided not to use these instances for the
evaluation of the solution quality of our VND but design our own,
more challenging test problem sets instead.

For our experiments, we adapted the generation of test prob-
lems from the numerical experiments of Henn (2015) who dealt
with very large instances for the JOBASP. We consider a warehouse
with 10 picking aisles, where the number of blocks q varies be-
tween 1 and 3, resulting in 10, 20 or 30 subaisles. Each subaisle
contains 50 storage locations (25 on each side of the subaisle). The
depot is located in front of the leftmost picking aisle, and the dis-
tance between the depot and the leftmost picking aisle amounts
to 1.5 length units (LUs). For entering or leaving a subaisle, the or-
der picker has to cover a distance of 1 LU. This is also the distance
between two adjacent storage locations of a subaisle. The distance
between two adjacent picking aisles amounts to 5 LUs.

For the assignment of articles to storage locations, a class-based
storage assignment policy is applied, i.e. articles with high demand
frequencies are assigned to storage locations near the depot. We
use the same approach as Henn (2015), who divided the articles
into three classes A, B and C, whereupon class A includes 10% of
all articles with the highest demand frequency, representing up to
52% of the total demand; class B contains 30% of all articles re-
sponsible for 36% of the demand. The remaining articles, assigned
to class C, are characterized by rather low demand frequencies.
Within each class, articles are randomly assigned to the storage lo-
cations of the corresponding subaisles. The determination of the
subaisles is based on the distance to the depot. Class A articles

are assigned to storage locations in a subaisle representing 10% of
all subaisles with the shortest distance to the depot. The subaisles
which belong to 60% of all subaisles farthest from the depot in-
clude class C articles.

The number of customer orders is fixed to 100 and 200, where-
upon the number of items contained in an order is uniformly dis-
tributed over the set {5, 6, ..., 25}. Each order should be completed
until a certain due date. The due dates are generated based on the
processing times i, (n € N) of the orders, the number of available
order pickers pmax and the so-called modified traffic congestion
rate (MTCR) y describing the tightness of the due dates (Elsayed &
Lee, 1996). The interval from which due dates are randomly chosen
is determined as follows: [min{il; [ne N}, (2- (1-y) Y eniin
+ min{iin | n € N})/pmax]- As can be seen, the tightness of the due
dates is dependent on the processing time ii, of an order n, while
the processing time is determined by the sequence according to
which the corresponding items are to be retrieved, which is the
main reason why we do not use the same instances as Henn
(2015). They applied the simple S-shape and largest gap strategies
for the determination of the processing times. Since we integrate
the routing problem into our approach, we generate much shorter
tours. This results in considerable shorter batch processing times,
which is why an application of our approach to the instances of
Henn (2015) results in a total tardiness of O for most instances.
Therefore, we decided to use the LKH heuristic for the determi-
nation of the processing times i, (n € N) instead, which is more
appropriate as the LKH heuristic is also applied within our VND
algorithm. The MTCR y has been fixed to 0.6, 0.7 and 0.8 as done
by Henn (2015).

In our experiments, 2, 3 or 5 pickers are available for process-
ing the orders. The capacity C of the picking device is set to 45 or
75 items. The time a picker needs for performing a tour is com-
posed of the setup time, the search and pick time, and the travel
time (see Section 2). The setup time amounts to 3 minutes, while
searching and picking an item requires 20 seconds, and the order
picker moves 20 LU per minute.

Combination of the above-mentioned parameter values results
in 108 problem classes. For each problem class, 30 instances have
been generated, i.e. 3240 problem instances have been solved in
total. The experiments have been carried out on a desktop PC with
a 3.4 gigahertz Pentium processor and 8 gigabytes RAM. The so-
lution approach has been encoded in C++ using Microsoft Visual
Studio 2015.

6.2. Evaluation of the components of the VND approach

6.2.1. Initial solution

Pretests have shown that the amount of computing time re-
quired for applying the VND is strongly dependent on the quality
of the initial solution. Starting with a low-quality solution, a large
number of iterations has to be carried out until a local optimum
is found. Henn (2015) used the ESDR-based algorithm in order to
generate an initial solution. However, this rule may result in very
poor solutions since the orders are grouped into batches without
considering the resulting processing times. Therefore, we proposed
a seed algorithm in which both the due dates of the orders and
the tour length of the corresponding batches are taken into con-
sideration.

The computing times of both approaches are below one second
if the combined heuristic is used for determining the processing
times of the respective tours. Since such computing times can be
neglected, both approaches are applied and the solution with the
smaller total tardiness is used as the initial solution. The impact
on the quality of the initial solution is depicted in Tables 2 and 3.

In Tables 2 and 3, for the problem classes with 100 and 200
orders, the quality of the initial solutions (in terms of the aver-
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Table 2
Evaluation of the initial solution for 100 orders.
2 pickers 3 pickers 5 pickers
C 14 q ESD INI ESD INI ESD INI
tar tar imp tar tar imp tar tar imp
45 06 1 130 130 0.0 112 112 0.0 89 89 0.0
45 06 2 70 70 0.0 165 158 3.7 128 128 0.0
45 06 3 235 220 6.3 347 283 184 517 516 0.2
45 07 1 1831 1017 444 1451 1102 240 1209 986 184
45 07 2 2479 1345 458 2245 1708 239 1483 1280 137
45 07 3 5347 2715 492 3908 2435 377 2808 2147 235
45 08 1 8117 4988 386 6181 3996 354 4729 3294 303
45 08 2 10468 6522 377 7203 4734 343 6692 4502 327
45 08 3 14434 8968 379 10246 6677 348 3857 2694 302
75 06 1 62 62 0.0 85 85 0.0 116 116 0.0
75 06 2 63 63 0.0 99 99 0.0 130 130 0.0
75 06 3 91 91 0.0 154 154 0.0 270 270 0.0
75 07 1 141 141 0.0 166 166 0.0 268 268 0.0
75 07 2 181 181 0.0 340 340 0.0 312 312 0.0
75 07 3 431 431 0.0 489 489 0.0 686 686 0.0
75 08 1 2793 2473 115 2556 2399 61 2397 2250 6.1
75 08 3872 3407 120 2968 2742 76 3726 3134 159
75 08 3 6477 5120 21.0 5055 4289 151 1926 1778 7.7
Average 3179 2108 169 2432 1776 134 1741 1366 9.9
Table 3
Evaluation of the initial solution for 200 orders.
2 pickers 3 pickers 5 pickers
c y q ESD INI ESD INI ESD INI
tar tar imp tar tar imp tar tar imp
45 06 1 158 158 0.0 181 180 0.7 180 180 0.0
45 06 2 130 130 0.0 115 115 0.0 270 270 0.0
45 06 3 753 604 198 345 345 0.0 419 419 0.0
45 07 1 6436 2755 572 5127 3551 30.7 3187 2784 12.7
45 07 2 8150 3461 575 5564 4212 243 3625 3307 8.8
45 07 3 18,697 6972 62.7 12,763 7692 39.7 9461 6865 274
45 08 1 33890 19487 425 22,982 14169 383 14,632 9494 35.1
45 08 2 41291 24360 410 26,747 16759 373 17,909 11,872 337
45 08 3 56178 32,847 415 39,085 23,840 39.0 24405 15708 35.6
75 06 1 70 70 0.0 85 85 0.0 136 136 0.0
75 06 2 70 70 0.0 97 97 0.0 164 164 0.0
75 06 3 95 95 0.0 158 158 0.0 267 267 0.0
75 0.7 1 177 177 0.0 190 190 0.0 267 267 0.0
75 07 2 375 375 0.0 235 235 0.0 286 286 0.0
75 07 3 478 478 0.0 618 618 0.0 755 755 0.0
75 08 1 11,039 8705 211 7982 7454 6.6 5785 5526 45
75 08 2 14669 11,758 198 9334 8852 5.2 7471 7011 6.2
75 08 3 22468 16607 261 16,942 13,767 187 11,703 9974 14.8
Average 11,951 7173 216 8253 5684 134 5607 4183 9.9

age total tardiness (tar) in minutes) is depicted which is obtained
after the application of the ESDR-based algorithm (ESD) and after
the additional application of the seed algorithm (INI). The improve-
ment (imp) [in%] amounts to zero, if the additional application of
the seed algorithm has no impact on the quality of the initial solu-
tions. In these cases, solutions constructed by means of the ESDR-
based algorithm always lead to a smaller total tardiness for the
instances of the corresponding problem class. In fact, this is the
case for instances with a very small MTCR (y = 0.6) and with a
medium MTCR (y =0.7) and a large capacity of the picking de-
vice (C = 75). These instances are characterized by quite loose due
dates which can be met easily. (Note that the generation of the due
dates is independent of the capacity of the picking device and due

dates can be satisfied easier when the capacity is large since the
total processing time of all orders decreases.) If the due dates are
not tight, minimizing the processing times gets much less impor-
tant since the due dates of most orders can be met by processing
the orders in the sequence of non-descending due dates. This is
exactly what the ESDR-based algorithm guarantees, which is the
reason why the application of this rule leads to rather good solu-
tions in these cases.

With an increasing MTCR, the due dates get tighter and harder
to meet, resulting in a dramatic increase of the average total
tardiness. In case of very tight due dates, it is not sufficient to find
a reasonable sequence according to which the orders are to be
processed. Instead, minimizing the processing times gets pivotal.
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Table 4
Impact of the neighborhood structures for the case of five pickers
and 200 orders.

C ¥y M N N Ne NN

45 06 259 378 6.0 11.6 0.9 17.8
45 07 429 538 283 87 6.3 8.1
45 08 334 21 70 9.5 351 12.9
75 06 39 760 41 6.4 0.2 93
75 07 129 368 86 182 09 22.5
75 08 262 111 224 129 148 126

Average 242 283 12.7 11.2 9.7 13.9

Since the processing times are not taken into consideration,
solutions obtained by means of the ESDR-based algorithm are
expected to be of very poor quality. The results from the numer-
ical experiments confirm this expectation and demonstrate that
the seed algorithm outperforms the ESDR-based algorithm by far
when a high MTCR is assumed. By means of the seed algorithm,
the average total tardiness can be decreased by up to 62.7% (200
orders, 2 pickers, C =45, y = 0.7, q = 3). As expected, the savings
obtained by application of the seed algorithm tend to get larger
with a decreasing capacity of the picking device or an increasing
MTCR. For problem classes with a small capacity (C =45) and a
large MTCR (y = 0.8), the reduction of the average total tardiness
ranges between 30.2% (100 orders, 5 pickers, g =3) and 42.5%
(200 orders, 2 pickers, g = 1). Furthermore, it should be noted that
the improvements get smaller with an increasing number of order
pickers available. This can be deduced to the fact that dealing
with the sequencing problem gets more important when a larger
number of pickers, i.e. more possibilities of assigning orders, have
to be taken into account.

As an intermediate summary, it can be stated that the applica-
tion of two constructive approaches leads to significant improve-
ments with respect to the total tardiness. On average, across all
problem classes the total tardiness can be reduced by 14.2% with-
out a noticeable increase of the computing time.

6.2.2. Neighborhood structures

When designing a VND, another very important issue refers to
the choice of the neighborhood structures and the sequence ac-
cording to which they are used within the algorithm. The VND
approach proposed by Henn (2015) performed quite well for
the JOBASP. The author suggested utilization of the batch-related
neighborhood structure N and the order-related structures N3 to
Ng. We also use these structures and the corresponding sequence.
Furthermore, we introduce a new neighborhood structure A5 in or-
der to be able to break up a complete batch and reinsert the orders
into other batches. The impact of the moves applied according to
the neighborhood structures is depicted in Table 4.

For problem classes with 5 order pickers and 200 customer or-
ders, Table 4 includes information about the average proportion
[in %] of the improvement obtained within the local search phases
according to the neighborhood structure N, (I € {1,..., 6}). For ex-
ample, the entry 25.9 (C =45, y =0.6, | = 1) means that 25.9% of
the total improvement obtained by the VND can be attributed to
the local search phases within the first neighborhood structure A7.
The average proportion of the improvement ranges from 9.7% (Ns)
to 28.3% (N53). Therefore, it can be concluded that all neighborhood
structures should be integrated into the algorithm.

The batch-related neighborhood structure A; is responsible for
24.2% of the total improvement. It can be observed that the im-
pact of this structure is much higher than the impact of the order-
related neighborhood structures N5-Ag, whose proportion of the
improvement amounts to approximately 10%, respectively. This can
be traced back to the fact that the batch-related neighborhood

structure is the first structure of the sequence and applied much
more often than order-related structures. Nevertheless, the impact
of structures N3-ANg should not be underestimated as improve-
ments found in the respective local search phases may allow the
algorithm to further improve the solution by continuing with A}
and Nz.

The newly proposed neighborhood structure A5 shows the
largest proportion (28.3%) of the total improvement, although it
is sequenced after Nj. The proportion strongly fluctuates, ranging
from 2.1% (C =45, y =0.8) to 76.0% (C =75, y = 0.6). The reason
can be found in the generation of the initial solution. As shown in
the previous subsection, the ESDR-based algorithm leads to good
solutions for loose due dates which are easy to meet (instances
with a low MTCR y or a medium MTCR and a large capacity C),
while it is outperformed by the seed algorithm when the due dates
get tight. A move according to A is defined by breaking up a com-
plete batch and reassigning the orders to other batches. If the ini-
tial solution is constructed by means of the seed algorithm, these
moves will usually not lead to improvements since the orders are
already grouped into batches in a reasonable manner which also
takes into account the processing times. This is not true for solu-
tions generated by applying the ESDR-based algorithm. In this ap-
proach, batches are constructed considering the due dates of the
orders only, which is the reason why the impact of A7 (which sim-
ply changes the position of batches) is quite small. However, by
means of moves according to N5, the batching can be optimized
regarding the processing times resulting in massive improvements
with respect to the tardiness of all orders.

6.3. Evaluation of the performance of the VND approach

6.3.1. The VND and an exact approach applied to small and
medium-sized problem instances

In order to evaluate the solution quality of the proposed VND
algorithm, the objective function values of the solutions provided
by this approach could be compared to the ones of an exact solu-
tion approach. For this purpose, we generated small (n € {10, 20}
orders) and medium-sized (n = 50 orders) instances with p =2 or
p = 5 order pickers. For each problem class, 10 instances have been
generated and solved by means of the newly-proposed model for-
mulation. Application of the IP-solver has been terminated after
7200 seconds. Problematic is the fact that solving the LP-relaxation
of the model almost always results in a total tardiness equal to O.
Also, no other procedures are known for the determination of ad-
equate lower bounds for the JOBASRP (Henn, 2015). Consequently,
optimality gaps cannot be obtained. For an evaluation of the per-
formance of the VND algorithm, we considered instances with
MTCRs of y = 0.6 and y = 0.8 and compared the respective VND
solution to the best solution found by the IP-solver (applied to the
model) within 2 hours of computing time.

In Table 5, the average total tardiness per problem instance is
presented for solutions generated by the IP-solver as well as for
solutions provided by the VND algorithm. Furthermore, w.r.t. the
VND algorithm, the average improvement (imp) [in %] of the ob-
jective function value (tardiness) in comparison to the best ob-
jective function value obtained by the IP-solver is given. Finally,
average computing times are depicted for both approaches. The
results demonstrate that the VND algorithm outperforms the ex-
act approach by far, both in terms of solution quality and com-
puting time. What concerns small instances with n = 10, the ex-
act approach generated solutions of acceptable quality. In fact, for
a low MTCR (y = 0.6), three instances have been solved to opti-
mality (two instances for p =2 and one instance for p =5). For
such small problem instances, though, assignment and sequenc-
ing decisions are rather trivial since the number of batches is not
larger than the number of pickers. Consequently, the total tardi-
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Table 5
Results for the exact approach and for the VND algorithm.

n p v Exact approach  VND

time tar time  tar imp
10 2 06 5822 9 2 8 8.7
10 2 08 7200 75 3 70 6.7
10 5 06 6600 26 3 23 114
10 5 08 7200 77 3 74 42
20 2 06 7200 67 8 25 63.3
20 2 08 7200 307 14 220 285
20 5 06 7200 63 14 34 45.6
20 5 08 7200 206 12 166 189
50 2 06 7200 17,249 31 34 99.7
50 2 08 7200 20342 98 1167 936
50 5 06 7200 6094 33 52 99.0
50 5 08 7200 7161 85 622 90.6

ness is minimized by assigning at most one order to each picker.
Nevertheless, even for these small instances, the exact approach
was outperformed by the VND algorithm. The latter did not only
manage to find optimal solutions for the three instances which
have been solved optimally by the exact approach; in addition to
that it provided solutions with a smaller average total tardiness for
all four problem classes, where the improvements ranged between
4.2% and 11.4%. When the number of customer orders is increased,
it can be observed that the solution quality of the exact algorithm
drastically deteriorates. For medium-sized instances (n = 50), the
exact approach produced solutions of inferior quality and applica-
tion of the VND algorithm led to improvements ranging between
90.6% (p=5, y =0.8) and 99.7% (p =2, y = 0.6).

We conclude that the discussed exact solution procedure, i.e.
applying a commercial IP-solver to the respective model formula-
tion, does by no means represent a competitive or even promising
approach to the JOBASRP. Even for very small problem instances,
the exact approach is outperformed by the proposed VND algo-
rithm.

6.3.2. Generation of upper bounds for large problem instances

Since we will not be able to evaluate the solution quality of
the proposed VND algorithm by comparing the objective function
values of the provided solutions to the respective optimal objective
function values or to an adequate lower bound, we will have to
use upper bounds from the application of heuristic approaches as
a reference instead. Three approaches will be used for generating
upper bounds.

In the first approach, solutions are provided by the ESDR-based
algorithm in combination with the S-shape routing strategy. The
ESDR-based algorithm, which has also been used by Henn (2015),
is a very straightforward approach to solve the JOBASRP. Solutions
from this relatively simple approach and the corresponding objec-
tive function values will be used in order to identify what the ben-
efits are when turning to a more complex approach (i.e. to our
VND algorithm).

In practice, the respective subproblems of the JOBASRP are
solved in sequence. We, therefore, designed a sequential solution
approach in which state-of-the-art algorithms have been integrated
for solving these subproblems. The results from this approach will
be compared to those from the VND algorithm in order to identify
the benefits from dealing with the JOBASRP as a holistic problem.
In the first step of the sequential approach, each order is contained
in a single batch; the corresponding processing times are deter-
mined on the basis of the S-shape strategy. Then, the BASP is to be
solved, which results in an assignment of customer orders to order
pickers. As mentioned in Section 3, when each batch includes one

order only, the BASP is equivalent to the Parallel Machine Schedul-
ing Problem with the objective of minimizing the total tardiness of
all orders. We have implemented the solution approach of Biskup,
Herrmann, and Gupta (2008) here which currently represents the
state-of-the-art algorithm for this problem (Ullrich, 2013). In the
second step, given the previously-generated assignment, for each
order picker, the JOBASP is solved by the iterated local search (ILS)
algorithm of Henn and Schmid (2013). The ILS algorithm is termi-
nated after a certain time limit has been reached. The time limit
S is chosen in such a way that the computing time of the se-
quential approach coincides with the time tYNP needed for apply-
ing the VND algorithm. Since solving a single problem instances
requires for applying the ILS algorithm to the JOBASP of each or-
der picker, the time limit of the ILS is set to t!L5 = tYND/p where
p denotes the number of pickers. Finally, in the third step, in order
to reduce the processing times of the batches, the LKH heuristic is
applied to each of the routing problems arising from the customer
orders included in the batches.

As a third upper bound, we use the initial solution to which
the VND in combination with the LKH heuristic is applied. This
bound is chosen in order to evaluate the improvements which are
obtained by application of the VND algorithm.

6.3.3. Solution quality of the VND algorithm for large instances

In Tables 6 and 7, the average total tardiness (tar) in minutes
is depicted for the ESDR-based algorithm combined with S-shape
routing (ESD), the sequential solution approach (SEQ), the initial
solution after the application of the LKH heuristic (INI) and the
complete variable neighborhood descent algorithm (VND) for prob-
lem classes with 100 and 200 orders, respectively. Furthermore,
the average improvements (imp;) [in %] are presented compared
to the total tardiness provided by approach i (i € {1, 2, 3}) from
the previous subsection.

Comparison with the ESDR-based algorithm: When comparing so-
lutions obtained by the ESDR-based algorithm with VND solutions,
significant improvements regarding the total tardiness of all cus-
tomers can be observed. On average, the reduction of the total tar-
diness ranges from 51.5% (200 orders, 2 pickers, C =75, y = 0.6,
q=1) to 95.2% (200 orders, 3 pickers, C =45, y = 0.7, q = 2). The
number of pickers does not seem to have a strong impact on the
amount of improvement as the average reduction is between 69.2%
and 71.2% for 100 customer orders and ranges from 73.5% to 74.8%
for 200 orders. However, the impact of the other factors under in-
vestigation, namely the number of orders, the capacity C of the
picking device, the MTCR y as well as the number of blocks q does
not seem to be negligible.

The more orders have to be assigned to batches, the larger the
number of solutions gets since more combinations of orders ex-
ist which can be grouped into a batch. In the ESDR-based algo-
rithm, orders are sequentially assigned to batches not taking ad-
vantage of the larger number of possibilities. In contrast to this,
the VND considers much more moves according to the neigh-
borhood structures N3 to Ng. Thus, it is not surprising that the
amount of improvement increases with an increasing number of
customer orders. An increasing capacity of the picking device leads
to a reduction with respect to the relative improvement. A larger
capacity leads to tours containing more pick locations. Since the
S-shape strategy is known to perform quite well if the num-
ber of pick locations is large in comparison to the number of
subaisles (Roodbergen, 2001), the difference between the S-shape
strategy and the LKH heuristic in terms of solution quality is quite
small in these cases, resulting in less space for improvement. The
reverse line of argumentation holds for the impact of an increase
in the number of blocks as more blocks result in more subaisles,
leading to a smaller number of pick locations per subaisle. Thus,
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the solution quality of the S-shape policy deteriorates and the
amount of the improvement obtained by applying the VND (into
which two more sophisticated routing algorithms are integrated)
increases. The MTCR determines how tight the due dates are. A
larger MTCR leads to tighter due dates which tend to increase the
total tardiness of solutions to the corresponding problem instance.
Apart from problem classes with an MTCR y = 0.8 and a capacity
C =45, the amount of improvement increases with an increasing
MTCR. This can be explained by the fact that the solution quality
of the ESDR-based algorithm deteriorates when the due dates get
tighter (see Section 6.2.1). If the MTCR is low or medium (y € {0.6,
0.7}), the VND leads to solutions with an average total tardiness of
up to 1815 minutes (200 orders, 2 pickers, C =45, y = 0.7, ¢ = 3),
i.e. the average tardiness of an order amounts to 9 minutes. For in-
stances of these problem classes, the VND provides many solutions
with a total tardiness which is zero or close to zero, resulting in
improvements of 100% (regardless of the absolute amount of im-
provement). Thus, conclusions have to be drawn carefully for in-
stances with a small MTCR. If the MTCR is large (y = 0.8), the av-
erage total tardiness significantly increases. Finding solutions with
a low total tardiness gets even harder when the capacity is small
(C =45) since, the total processing times of the orders increase.
Therefore, the amount of the relative improvement decreases when
very difficult instances are considered. Nevertheless, the VND man-
ages to massively reduce the total tardiness as an absolute im-
provement of up to 45, 479 minutes (200 orders, 2 pickers, C = 45,
y = 0.8, g = 3) is achieved, which corresponds to a decrease of the
tardiness by approximately 4 hours per order.

Comparison with the sequential solution approach: In the VND
algorithm, neighborhood structures deal with the assignment and
sequencing problem, and with the batching problem, while routing
algorithms are integrated for the determination of processing times
and for the evaluation of solutions. Thus, all three subproblems
are considered jointly in the VND approach. The resulting holistic
problem is very complex and difficult to solve. Therefore, we eval-
uate the benefit from using the integrated approach compared to
solving the subproblems in sequence by applying a state-of-the-art
algorithm to each subproblem, which is done in the second ap-
proach for generating upper bounds.

The results of the numerical experiments indicate that solving
the subproblems jointly reduces the total tardiness by 49.2% on
average across all problem classes. This clearly demonstrates that
solving these subproblems simultaneously is pivotal for achieving
high-quality solutions. The number of order pickers available for
processing customer orders as well as the number of blocks in the
picking area do not seem to have a large impact on the amount
of improvement. The impact of the number of customer orders is
also quite small. For 100 customer orders, the joint solution ap-
proach is able to decrease the total tardiness by 46.4%, while the
relative improvement amounts to 52.0% on average for instances
containing 200 orders. The largest impact on the solution qual-
ity of the sequential approach can be observed for the MTCR y
and the capacity C. If the MTRC is quite small (y = 0.6), using the
joint approach results in a reduction of the total tardiness by up
to 84.0% (200 orders, 3 pickers, C =45, q=2). In this case, due
dates of most customer orders can be met quite easily. This is
verified by the VND algorithm which manages to find solutions,
where the average tardiness of a customer order is less than a
minute. Such high-quality solutions are rarely obtained when ap-
plying the sequential approach. This stems from the large objective
function values of solutions generated at an early stage of the solu-
tion process. In the first step of the sequential approach, orders are
assigned to order pickers and the simple S-shape strategy is used
to determine processing times. The batching and the routing prob-
lems are not considered by the assignment algorithm at all. It only

ensures that the sum of the processing times of the orders is fairly
evenly distributed across all pickers. Consequently, nearly all cus-
tomer orders get delayed significantly, where the average tardiness
of an order amounts to more than 140 minutes. Based on the gen-
erated assignment, the algorithms applied for subsequent batching
and routing are not capable of providing high-quality solutions to
the joint problem. With an increasing MTCR, assignment decisions
get less important as it is not possible to meet the due dates of
the orders. When orders are tardy anyway, it is more pivotal to
find good solutions to the batching and routing problems in or-
der to decrease the processing times. Nevertheless, even for a large
MTCR (y =0.8), the VND clearly outperforms the sequential ap-
proach, reducing the total tardiness by at least 17.8% (100 orders,

3 pickers, C =45, g =1).

Depending on the MTCR, an increasing capacity has different
impacts on the amount of improvement. If the MTCR is small
(y =0.6), increasing the capacity of the picking device implies
less improvement by the VND. As pointed out before, in case of
a small MTCR, the sequential approach leads to solutions of very
poor quality because of bad assignment decisions. However, when
the capacity of the picking device is large, the subsequent batching
algorithm has lots of options to improve the solution, making the
assignment decisions to have less impact on the solution quality.
For a large MTCR (y = 0.8), the relative improvement obtained by
the VND increases with an increasing capacity. Whereas the impact
is almost negligible for a small number of customer orders and or-
der pickers, the difference gets very large when problems includ-
ing 200 orders are considered. As mentioned before, finding high-
quality solutions to the batching and routing problems for reducing
processing times is pivotal in those instances, while the solution
space gets quite large with an increasing number of orders and
capacity of the picking device. Starting from a very poor solution,
where each order is contained in a single batch, the ILS algorithm
dealing with the batching subproblem is not able to reach the part
of the search space containing very promising solutions within a
small amount of computing time. (Note that the time limit for the
ILS is smaller than the computing time required for applying the
VND as the ILS has to be applied to the JOBASP of each picker.)

Comparison with the initial solution of the VND algorithm: In
order to investigate the performance of the VND, we also com-
pare the solutions to the initial solution in combination with the
LKH heuristic. It can be observed that the VND manages to re-
duce the total tardiness by between 19.3% (100 orders, 2 pickers,
C=45, y =0.8, ¢=3) and 84.2% (200 orders, 3 pickers, C = 45,
y =0.7, ¢=2). On average, across all problem classes, the im-
provement amounts to 44.2%, which demonstrates that the appli-
cation of the VND is pivotal for the generation of high-quality so-
lutions. Three main factors can be identified which have an im-
pact on the amount of the improvement obtained. First, as ob-
served in the comparison to the ESDR-based algorithm, a larger
number of orders allows for more space for improvement. Second,
the amount of improvement tends to decrease with an increas-
ing number of blocks. Third, the combination of the MTCR y and
the capacity C has a great impact. While the largest improvements
can be obtained for y = 0.7 and C =45, the smallest reductions
are observed for y = 0.8 and C = 45. This can be explained by the
way how the initial solution is generated. The combination y = 0.8
and C = 45 results in instances with very tight due dates which
are very difficult to meet. In this case, the seed algorithm leads to
very good solutions and, therefore, is chosen for the construction
of initial solutions. Due to the high quality of these solutions, only
small improvements can be obtained by application of the VND. In
contrast, the combination y = 0.7 and C =45 leads to due dates
not tight enough for the seed algorithm but too tight for the ESDR-
based algorithm. Thus, the quality of the initial solution is quite
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Table 8
Computing time (in seconds) required by the VND algorithm.
100 orders 200 orders
C y g  Number of pickers Number of pickers
2 3 5 2 3 5

45 06 1 77 80 96 222 349 448
45 06 2 52 70 68 164 229 501
45 06 3 48 72 88 256 252 474
45 07 1 293 377 416 1494 2553 3091
45 07 2 198 264 289 1130 2022 2680
45 07 3 160 252 268 1348 2597 3347
45 08 1 342 371 367 2263 2990 3621
45 08 2 216 260 259 1951 2264 2875
45 08 3 204 247 292 1918 2488 3155
75 0.6 1 122 126 151 231 255 334
75 06 2 46 49 57 101 121 184
75 06 3 50 59 72 106 141 218
75 07 1 184 164 243 406 449 518
75 07 2 72 104 100 185 209 260
75 07 3 85 103 120 209 231 388

75 08 1 545 685 596 2472 3075 3044
. 319 310 1629 1820 1940
75 08 3 338 431 376 1775 2027 2284

~
(&
o
=)
N
N
N
(=2}

Average 184 224 232 992 1337 1631

poor and the VND manages to significantly reduce the total tardi-
ness.

6.3.4. Considerations regarding computing times

Apart from the solution quality, the VND is evaluated with re-
spect to the computing times required. Henn (2015) proposed
solution approaches to the JOBASP using very simple routing
strategies and reported computing times of up to 25 minutes for
problem instances with 200 orders. It can be expected that our
solution approach requires a higher computational effort as we
integrated more complex routing algorithms. Furthermore, Henn
(2015) considered a single-block layout only. Especially when the
capacity is large and the simple S-shape strategy is used, many
batches will result in the same tours as all picking aisles will be
traversed. Due to this characteristic, the problem is reduced to a
sequencing problem and solution approaches will terminate much
faster as there is less room for improvement. This is not true for
our setup since we also consider more complex layouts. Further-
more, tours constructed by the LKH heuristic are dependent on the
certain pick locations instead of the subaisles to be visited only as
it is the case for the S-shape strategy.

In Table 8, the average computing time required by the VND
for solving a problem instance is depicted for all problem classes.
As can be seen, computing times are dependent on the number of
customer orders as well as on how difficult the due dates can be
met. Of course, a larger number of orders significantly increases
the computing times as it allows for much more possible moves
regarding the neighborhood structures. For problem classes with
100 orders, the computing times are not a critical issue as they
range from 1 to 11 minutes. When 200 orders are considered,
however, up to 1 hour is required for solving a single instance.
The largest computing times can be observed for problems with
a large MTCR (y =0.8) and a small capacity (C = 45), which can
be explained by the fact that these instances are characterized by
very tight due dates. In practical applications, such high comput-
ing times may be a critical issue, which is why we investigate to
which extent the solution quality decreases if less computing time
is spent. Since the largest computing times arise for instances with

deviation from the best tardiness found

percentage of the total computing time

Fig. 7. Development of the solution quality over time.

200 orders, 5 pickers, C =45, y = 0.8 and q =1, we depicted the
development of the solution quality over time for these instances
in Fig. 7.

The VND starts with an initial solution in which the combined
heuristic is used in order to determine the processing times of the
batches. The computing time for constructing this solution is neg-
ligible. Then, the LKH heuristic is applied, significantly reducing
the processing times and improving the objective function value.
On average, application of the LKH heuristic to all batches only re-
quires 12 seconds of computing time for instances from this prob-
lem class. The remaining improvement is obtained by the moves
corresponding to the different neighborhood structures. As can be
seen in Fig. 7, the largest proportion of the improvement is real-
ized within the first 30% of the computing time. After investing
40% of the time, which corresponds to 24 minutes, the total tardi-
ness is 10% above the tardiness of the best solution found after the
VND terminates. However, it can be observed that the VND man-
ages to steadily improve the solution until the end of the solution
process, i.e. reducing the computing time will definitely result in a
larger total tardiness.

If the solution process has to be speeded up, the removal of
Ng would be a straightforward way as this neighborhood structure
requires the highest computational effort. Considering instances
from the problem class defined above, a removal of g would save
44.0% of the total computing time, while the average total tar-
diness would increase by 6.4%. Another possible modification for
saving computing time consists in the application of other rout-
ing algorithms. In order to determine the processing times of the
batches, which is necessary to evaluate a solution, a routing prob-
lem has to be solved for each batch. This is done by means of
the combined heuristic which represents a very fast solution ap-
proach. However, whenever a local optimum has been found, the
processing times of the batches are improved by applying the LKH
heuristic. This step consumes a large proportion of the total com-
puting time required by the VND. Therefore, the impact of inte-
grating routing algorithms, which are based on more simple im-
provement strategies (e.g. 2-opt or 3-opt), is evaluated in Table 9.

Table 9 depicts the relative average deviation of the total tardi-
ness (Atar) [in %] as well as the deviation of the computing time
(Atime) [in %] when applying the 2-opt or 3-opt improvement
strategies to a local optimum instead of using the LKH heuristic.
Only problem classes with 200 orders, 5 pickers, an MTCR y equal
to 0.8 or with ¥ = 0.8 and a capacity C of 45 are considered here,
as instances from these classes clearly require the highest amount
of computing time when being solved by means of the VND algo-
rithm. As can be seen from the table, the tardiness increases while
computing times decrease when using more simple improvement
strategies. On average, over all problem classes under consider-
ation, the tardiness increases by 15.6% (2-opt) and 5.0% (3-opt),
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Table 9
Results for the application of the 2-opt and 3-opt improvement strategies instead of the LKH heuristic.
C Y q LKH 2-opt 3-opt
tar time tar Atar  time Atime tar Atar  time Atime
45 0,7 1 433 3091 555 28.1 2153 -30.3 460 6.1 2247 =273
45 0,7 2 505 2680 676 338 2068  -22.8 548 8.5 2084 222
45 0,7 3 1475 3347 1735 17.6 2740 -18.1 1553 53 2951 -11.8
45 0,8 1 6311 3621 6821 8.1 2270 -373 6497 29 2456 —32.2
45 0,8 2 7912 2875 8519 7.7 2277 -20.8 8135 28 2078 -17.3
45 08 3 9511 3155 10,141 6,6 2536 —-19.6 9728 2.3 2624  -16.8
75 08 1 2280 3044 2525 10.7 1618 —46.8 2373 41 2140  -29.7
75 08 2 2913 1840 3368 15.6 1225 -334 3114 6.9 1541 -16.2
75 08 3 3922 2284 4382 1.7 1783 -219 4161 6.1 1934 153
Average 3918 2882 4302 15.6 2075 279 4063 5.0 2228 210

whereas the average computing time is reduced by 27.9% (2-opt)
and 21.0% (3-opt). Thus, the results indicate that using more sim-
ple improvement strategies is a valid option if computing times
are a critical issue. This holds for the 3-opt improvement strat-
egy in particular. Whereas the integration of the 2-opt strategy
leads to an increase of the total tardiness by up to 33.8% (C = 45,
y = 0.7, q = 2), using 3-opt results in an acceptable solution qual-
ity in all problem classes. Considering the problem class where
solving instances by means of the original VND algorithm con-
sumes the largest amount of computing time (C =45, y =0.8,
q = 1), applying 3-opt instead of the LKH heuristic reduces the av-
erage computing time by 32.2%, while increasing the average total
tardiness by 2.9% only. Thus, we conclude that the VND can be ad-
justed, if necessary, in such a way that solutions with a reasonable
quality can be found within an acceptable amount of computing
time.

7. Conclusion

In this paper, we considered the Joint Order Batching, Assign-
ment and Sequencing, and Routing Problem which is rarely ad-
dressed in the literature, although it is pivotal for an efficient or-
ganization of manual order picking systems. We proposed a new
mathematical model formulation. In contrast to existing formula-
tions, the size of the model increases polynomially with the num-
ber of customer orders, which allows for solving small instances
within a reasonable amount of computing time. Furthermore, we
designed a variable neighborhood descent approach which is able
to deal with very large problems. In order to reach the local opti-
mum quite fast and speed up the solution process, a new heuristic
for the construction of an initial solution is developed which out-
performs the earliest start date rule-based algorithm by far when
due dates are very tight.

By means of numerical experiments, the solution quality of the
variable neighborhood descent algorithm is evaluated. First, the
initial solution is compared to solutions obtained by applying the
earliest start date rule-based algorithm, which represents a com-
mon approach to generate a solution and was also used by Henn
(2015). It is demonstrated that our initial solution leads to a re-
duction of the total tardiness by up to 63%. In a second step, we
show that all neighborhood structures are important in order to
obtain high-quality solutions. The largest proportion of the total
improvement is achieved by moves regarding a newly designed
neighborhood structure which breaks up complete batches and re-
assigns the orders to other batches. Finally, several approaches for
generating upper bounds are used in order to evaluate the quality
of solutions provided by the variable neighborhood descent algo-
rithm. Combining the earliest start date rule-based algorithm with
the simple S-shape strategy represents a very straightforward way

to solve the problem. However, it is pointed out that the solution
quality of this approach is very poor as the variable neighborhood
descent manages to improve the objective function value of these
solutions by up to 95%, which means a massive reduction of the
total tardiness. Another upper bound is obtained by decomposing
the Joint Order Batching, Assignment and Sequencing, and Rout-
ing Problem into its subproblems and sequentially solving them
by means of state-of-the-art algorithms. Thus, this upper bound
represents the total tardiness which results from considering the
subproblems separately as done in the literature so far. Compared
to this sequential solution approach, applying the variable neigh-
borhood descent algorithm reduces the total tardiness of all cus-
tomer orders by up to 84%, which demonstrates that dealing with
the Joint Order Batching, Assignment and Sequencing, and Routing
Problem as a holistic problem is inevitable for an efficient organi-
zation of warehouse operations.

We dealt with the Joint Order Batching, Assignment and Se-
quencing, and Routing Problem in warehouses with wide aisles
which allow order pickers to overtake each other. Further research
could concentrate on picker blocking aspects arising in narrow-
aisle warehouses, where subaisles may be blocked when two pick-
ers are moving in opposite directions or traffic jams may occur
when several pickers have to visit the same storage location at
the same time. When taking blocking aspects into account, tours
of different pickers cannot be independently determined anymore,
making the problem much more difficult to deal with. From a prac-
tical point of view, the on-line variant of the Joint Order Batching,
Assignment and Sequencing, and Routing Problem would also be a
very interesting topic as customer orders arrive during the day and
are not known in advance, which requires for very fast solution
approaches in order to be able to recalculate each time a certain
number of new orders has arrived.
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Abstract

Supermarkets typically order their goods from a centrally located distribution center (warehouse). Each
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pickers and the sequence according to which the orders are processed by the pickers (order picking
subproblem). Although both subproblems are closely interconnected, they have not been considered
simultaneously in the literature so far. In this paper, an iterated local search algorithm is designed for
the simultaneous solution of the subproblems. By means of extensive numerical experiments, it is shown
that the proposed approach is able to generate high-quality solutions even for large instances. Furthermore,
the economic benefits of an integrated solution are investigated. Problem classes are identified, where the
sequential solution of the subproblems leads to acceptable results, and it is pointed out in which cases an
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2 Integrated Order Picking and Vehicle Routing with Due Dates

1 Introduction

Supermarkets are typically supplied once per workday (DVZ, 2013) from a centrally located distribution
center (warehouse) with perishable goods. When the warehouse has received a certain number of orders
from the supermarkets, the orders are assigned to human operators (order pickers) who retrieve the
respective items from their storage locations. Each order picker processes the orders one by one in a
particular sequence. All items belonging to an order are grouped together on transport devices like pallets
or boxes and then, together with the items from other orders, loaded on vehicles (trucks) which deliver
the goods to the respective supermarkets. This gives rise to a vehicle routing problem, namely how the
items of the various orders are to be assigned to vehicles and in which sequence the supermarkets are to
be visited on each tour. The solution to the vehicle routing problem determines the actual delivery dates,
i.e. the points in time when each supermarket is being served. However, a vehicle can only leave from
the warehouse and the respective tour can only be started when the items of all orders allocated to the
tour have been retrieved completely. Thus, the actual delivery dates are also affected by the assignment

of orders to order pickers and the sequence in which the orders are processed.

In practice, distribution centers and supermarkets have agreed on deadlines by which the ordered items
have to be delivered. For supermarkets, complying with such deadlines is of uttermost importance as
only very limited safety stocks exist and empty shelves will result in clients satisfying their demands
at competitor outlets. For the distribution centers, a violation of the deadlines will, therefore, result in
— often heavy — fines or even in the loss of customers if the deadlines are violated more permanently.
However, due to short response times which have also been agreed between distribution centers and
supermarkets, deadlines are often difficult to meet. Thus, deadlines will not only have to be considered for
the determination of vehicle tours but also for the assignment of orders to order pickers and the scheduling
of the orders. Consequently, dispatchers of the picking and shipping processes in warehouses are
confronted with a complex decision problem. Given a set of orders from supermarkets and corresponding
deadlines, it has to be decided (1) how these orders have to be assigned to order pickers, (2) how the
orders assigned to each order picker have to be sequenced, (3) how the orders have to be allocated
to vehicles, and (4) in which sequence the supermarkets should be visited by each vehicle such that
the violation of the deadlines is minimized. We will refer to this problem as the order assignment and

sequencing, and vehicle routing problem (OASVRP).

So far, both in literature and in practice of warehouse management and control, the OASVRP has not
been dealt with holistically. Instead, the order assignment and the order sequencing problem on the one
hand and the vehicle routing problem, on the other hand, are treated and solved separately (Schmid et
al., 2013). With respect to the previously sketched interdependencies between these problems, it can be
expected, though, that an integrative solution approach to the OASVRP can provide a significant source
of the reduction of costs and improved customer service by allowing for an improved compliance with
given delivery deadlines. Our goal, therefore, is twofold: First, we intend to present a solution approach
to the OASVRP which provides high-quality solutions within an acceptable amount of computing time.

Since the above-mentioned subproblems are NP-hard already, we concentrate on a heuristic solution
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approach. In particular, an iterated local search algorithm is proposed. This type of metaheuristic is
chosen since it has already been proven to provide excellent results for other challenging optimization
problems in warehouse management. Second, by means of this algorithm, we will analyze whether, under
which conditions, and to what extent benefits arise from dealing with the OASVRP holistically.

Special attention will be given to the fact that in practice large problem instances have to be solved.
For instance, the EDEKA group Minden-Hannover, a large cooperative of independent supermarkets in
Germany, serves 1513 supermarkets from nine warehouses (EDEKA, 2017), i.e. each warehouse has to

provide goods for more than 150 customers on average.

The remainder of the paper is organized as follows: In Section 2, the OASVRP will be stated in greater
detail. The related literature will be reviewed in Section 3. Section 4 comprises the presentation of the
proposed iterated local search approach, where the generation of an initial solution, the structure of the
neighborhoods used within the improvement phase and the design of the perturbation phase will be
described in particular. Section 5 is devoted to the numerical experiments which have been carried out
in order to evaluate the performance of the proposed algorithm but also in order to identify the benefits
resulting from a holistic approach to the OASVRP. The paper concludes with a summary and an outlook

on further research (Section 6).

2 Problem description

The order assignment and sequencing, and vehicle routing problem (OASVRP), which will be described
in this section, deals with picking requested items from a warehouse and delivering them to the respective
customers. Let a set of orders be given, each of which specifying certain items and the corresponding
demands from a particular customer. Furthermore, each order has been assigned a deadline (due date)
according to which the items have to be received by the customer. The items of each order have to
be shipped as a unit, split deliveries are not permitted. In order to make a customer order available for
shipping, the requested items have to be collected from the warehouse. Each customer order is processed

separately, i.e. it may not be merged (batched) with other customer orders.

Human operators (order pickers) walk or ride through the warehouse, retrieving the items from known
storage locations. Picking is performed on (picker) tours through the warehouse, i.e. each order picker
starts from the depot, visits the locations of the items to be collected and, afterwards, returns to the depot
where he/she deposits the collected items. The distance which has to be covered for collecting all items
of an order and, correspondingly, the time, which is required to do so, is dependent on the sequence
according to which the order picker visits the locations. The determination of the sequence is part of
the picker routing problem. Thus, a solution to the picker routing problem, e.g. obtained by application
of so-called routing strategies (Roodbergen, 2001), gives the processing time of an order, i.e. the time
which passes from the moment the order picker leaves the depot until the moment he/she returns to the
depot. As customer orders are processed separately, the processing times can be computed in advance

and assumed to be given.
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The number of order pickers is limited. Thus, each order picker will have to process several orders in
sequence. When all items of an order have been collected and forwarded to the depot by a picker, the
order is considered as finalized and available for shipping. The point in time when an order is finalized
will be denoted as the release date of an order. It is determined by its processing time and the sum of the
processing times of the orders which have been processed before by the respective order picker. In other
words, the release date of an order is dependent on how the orders are assigned to order pickers and how

they are scheduled.

A fleet of homogeneous vehicles is based at the warehouse. The vehicles perform tours from the
warehouse to the customer locations and back on which the requested items are delivered to the customers.
Thus, for each vehicle tour, it has to be decided which customers should be served and in which sequence
they should be visited. Each tour is started by loading an available vehicle with the items requested by
the customers assigned to the respective tour. Only items from orders finalized for shipping may be
loaded, and all items of an order must be loaded completely on the same vehicle. The customer locations
are visited one after another and the respective requested items are unloaded. Service times have to be
taken into account for the loading operations at the warehouse as well as for the unloading operations at
the customer locations. The length of a tour (i.e. its duration) can then be defined as the sum of all service
times required at the warehouse and at the customer locations visited, plus the travel times needed by the
vehicle for moving from the warehouse to the first customer location, between the customer locations,
and from the last customer location back to the warehouse. It is limited by a driving time constraint
(Prescott-Gagnon et al., 2010). The point in time when a vehicle returns to the warehouse after having

visited all customers of a tour will be denoted as the completion date of this tour.

Loading of a vehicle for a particular tour could be started as soon as picking of all orders which have
been assigned to the tour has been finalized. However, the number of vehicles is limited, and vehicles
may have to perform multiple tours. Loading of the orders for a particular tour, thus, may have to wait
until the vehicle has returned from a previous tour. The start date of a tour is correspondingly defined as
the maximum of the release dates of all orders assigned to the tour and the completion date of the tour

previously performed by the vehicle.

Each customer order is characterized by a certain due date, which has been agreed on by the warehouse
and the customer. The point in time when the requested items of a customer order are actually unloaded
at the customer location will be named the delivery date of the order. An order which has not been
received by the customer by the due date results in customer dissatisfaction, fines or even in the loss of
the customer if such delays happen to occur over a longer period of time. Complying with agreed due
dates, therefore, is of uttermost importance to the economic success of distribution warehouses and will
provide the core criterion for the evaluation of how the warehouse manages to process customer orders.
Since the consequences of delayed deliveries are often dependent on the length of the delays, we will
refer to the total tardiness of all customer orders here (also see, e.g., Ullrich (2013) who have used the
total tardiness as an evaluation criterion in similar problem settings). In case that the due date of an order

is not met, its tardiness equals the difference between the delivery date and the due date. If the order is
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delivered in time, the tardiness of the order amounts to zero. Then, the total tardiness of a set of customer

orders equals the sum of the tardiness of all orders in the set.

The OASVRP can now be stated. Let the following be given:

* a set of customers and their locations, a limited number of order pickers, and a homogeneous fleet

of vehicles,
* aset of customer orders with agreed due dates and (picking) processing times,
« travel times between the customer locations and between the warehouse and the customer locations,
* a limit on the tour length,

* a service time required for loading the vehicles at the warehouse and a service time required for

unloading the vehicles at the customer locations.

The following six questions have then to be answered (simultaneously) such that the total tardiness of

all customer orders is minimized and the given limit on the tour length is not exceeded:

1) For each customer order, to which order picker should it be assigned?

2) For each order picker, in which sequence should the assigned customer orders be processed?
3) For each customer location, to which tour should it be assigned?

4) For each tour, in which sequence should the assigned customer locations be visited?

5) For each tour, to which vehicle should the tour be assigned?

6) For each vehicle, in which sequence should the tours assigned to the vehicle be processed?

Fig. 1 illustrates a solution of an instance of the OASVRP with nine customer orders, two pickers and
two vehicles. Fig. 1a depicts the temporal aspects by means of a Gantt chart; it further demonstrates
the assignment of customer orders to order pickers and the sequence according to which orders are
processed, as well as the assignment of tours to vehicles and the sequence according to which the tours
are performed. Picker #1 processes customer order #1 first, then continues with order #2, order #3 and
order #5. Correspondingly, picker #2 starts with processing customer order #6, followed by orders #7, #4,
#8, and #9. The (picking) processing time of each order is represented by the length of the corresponding
rectangle. The right end of each rectangle provides the release date of the corresponding order.

Four tours have been built for delivering the requested items to the customers. Fig. 1b provides a graph
of the corresponding routes. From Fig. 1a it can be taken that each vehicle executes two tours. E.g.,
vehicle #1 visits customer #1 first and then proceeds to customer #2 on a first tour; on a second tour
customers #9 and #3 are visited. The length of each rectangle represents the time which is needed by
the vehicle for traveling from the warehouse or a previous customer to the respective customer location
plus the service time for unloading the vehicle at the customer location. The rectangle at the beginning
of each tour indicates the service time for loading the vehicle at the warehouse, while a rectangle labeled

with 0 represents a trip of the vehicle from the last customer of the tour back to the warehouse.
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Fig. 1a also demonstrates that a tour cannot be started before all corresponding orders have been finalized
at the warehouse. E.g., loading of vehicle #1 for the first tour (1, 2) starts as soon as picking of customer
orders #1 and #2 has been completed. After having visited customer #2, vehicle #1 returns to the
warehouse where it remains idle until picking of the last order of its second tour has been finalized.
Loading of vehicle #1 for the second tour (9, 3) commences when order #9 has been provided. The first
tour (7, 8, 6) of vehicle #2 cannot be started before picking of the last order (order #8) has been finalized.
While this tour is being carried out, picking of all orders of the second tour (4, 5) is completed. Thus,

loading of vehicle #2 can immediately be started upon its return to the warehouse from the first tour.

picker #1
picker #2
vehicle #1
vehicle #2

a) Assignments and sequences b) Tours and routes

Fig. 1: Example solution

We note that the OASVRP is actually composed of two subproblems, namely an order assignment and
sequencing problem (OASP), where customer orders have to be assigned to order pickers and sequences
have to be determined in which the orders should be processed, and a vehicle routing problem (VRP),
where the vehicles may perform multiple tours and release dates and due dates have to be considered. The
interface between these two problems is provided by the release dates of the orders on the one hand and
the start dates of the tours on the other hand. Before we introduce a solution approach to the OASVRP,
we will review the literature related to the two subproblems and the OASVRP.

3 Literature review

3.1 Order assighment and sequencing problem

If we assume that customers are served individually and not on a tour together with other customers, then
the time that it takes to transport the requested items from the depot to a customer is fixed and the latest
release date of each customer order could be computed from the given due dates. This gives rise to the
order assignment and sequencing problem which can be stated as follows: Let a set of customer orders
with (latest) release dates and processing times, and a limited number of order pickers be given. How
should the customer orders be assigned to the order pickers and in which sequence should the assigned

customer orders be processed by each order picker such that the total tardiness of all orders is minimized?

To the best of our knowledge, the OASP has not been addressed in the context of order picking so far.
However, the OASP is equivalent to the Identical Parallel Machine Problem (IPMP) from scheduling
(Pinedo, 2016), where the customer orders are processed by machines instead of order pickers.

The IPMP is known to be NP-hard (Pinedo, 2016) and only a few exact solution approaches are available.
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The first exact approach, a dynamic programming-based algorithm, was introduced by Gupta & Maykut
(1973). Branch and bound algorithms were proposed by Azizoglu & Kirca (1998), Yalaoui & Chu (2002)
and Shim & Kim (2007) which managed to solve problems with up to 15 customer orders and three

machines, 20 customer orders and two machines, and 30 customer orders and five machines, respectively.

Due to the fact that exact algorithms can only deal with small-sized problems, heuristic approaches have
been developed for solving problems of practical size. In particular, priority rule-based algorithms (Ho
& Chang, 1991) have been introduced, where customer orders are sorted first according to a priority
rule and then assigned one by one to the next available machine. The priority of a customer order can
be dependent on its due date, on its processing time and/or on the ratio between the average processing
time and the average due date. Alidaece & Rosa (1997) extended the modified-due-date (MDD) rule for
the single machine problem proposed by Baker & Bertrand (1982). The MDD rule combines elements
of the earliest-due-date (EDD) rule, where priority values of orders increase with a decreasing due date,
and the shortest-processing-time rule, according to which higher priorities are assigned to orders with
shorter processing times. Other approaches than priority-rule-based algorithms have been proposed by
Koulamas (1997), who designed a decomposition approach as well as a hybrid simulated annealing
algorithm. According to Ullrich (2013), the current state-of-the-art heuristic has been developed by
Biskup et al. (2008). In this approach, customer orders are first sorted according to the EDD rule. Several
incomplete initial solutions are then generated, where each initial solution is iteratively completed. In
each iteration, exactly one non-assigned customer order is inserted into the partial solution. For each
machine, one customer order is selected according to the MDD rule, resulting in a set of potentially
assignable customer orders. One customer order from this set is then selected and optimally inserted into

the partial solution.

3.2 Vehicle routing problems with multiple use of vehicles, release dates

and due dates

The second subproblem of the OASVRP deals with the determination of routes for the vehicles which
are used for delivering the requested items to the customers after finalized orders have been provided at
the warehouse. It represents a variant of the classic vehicle routing problem where each customer order
is characterized by a release date, i.e. a point in time when it becomes available for shipment at the depot,
and a due date, i.e. the point in time by which it should have been received at the customer location. A
set of homogeneous vehicles is available for transporting the requested items to the customers. Several
customer locations may be visited on each tour and the vehicles may be used for multiple tours; however,

the length of each tour is limited.

A VRP with multiple use of vehicles and a tour length constraint has been introduced by Fleischmann
(1990). He extended the classic capacitated vehicle routing problem and designed a savings based
heuristic. Taillard et al. (1996) and Branddo & Mercer (1997) proposed tabu search algorithms in order
to solve the VRP with multiple use of vehicles. A constructive heuristic has been introduced by Petch &
Salhi (2004), and Olivera & Viera (2007) suggested an extended tabu search approach to this problem.
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For the VRP with hard time windows and multiple use of one vehicle, Azi et al. (2007) proposed an
exact algorithm. Azi et al. (2010) extended this work to the case of multiple vehicles. They suggested
a branch-and-price algorithm that is able to solve instances with up to 50 customers. More recently,
Azi et al. (2014) designed an adaptive large neighborhood search algorithm for the heuristic solution of

large-sized instances.

A VRP with release dates has been considered by Cattaruzza et al. (2016). They designed a genetic

algorithm for the vehicle routing problem with hard time windows and release dates.

Due dates can be considered as a special case of time windows in which the lower bound is sufficiently
small and the upper bound of the time window is a soft constraint. Taillard et al. (1997) suggested a tabu
search algorithm for a VRP with a hard constraint regarding the lower bound and a soft constraint with
respect to the upper bound of the time window. For the VRP with soft time windows, Chiang & Russell
(2004) and Fu et al. (2008) designed tabu search algorithms. Liberatore et al. (2011) also considered the
VRP with soft time windows and developed a branch-and-price algorithm.

3.3 Integrated scheduling and vehicle routing problems

As mentioned before, the OASP is equivalent to the IPMP. This scheduling problem has also been
considered in conjunction with distribution problems which involve routing decisions. Table 1 provides
an overview of publications related to such integrated scheduling and vehicle routing problems (ISVRP).
(We refer to Chen (2010) for a very detailed review.) The second column of the table depicts the number
of machines considered in the scheduling subproblem. The third, fourth and fifth column refer to
the routing subproblem. The third column provides the number of available vehicles, while the entry
“infinite” indicates that a sufficiently large number of vehicles has been assumed. The fourth column
indicates whether each vehicle may only perform a single tour or whether it can be used for multiple

tours, while the fifth column informs whether a limit on the length of each tour has been considered.

Table 1: Integrated scheduling and vehicle routing problems

reference # machines # vehicles use of vehicles tour length
Hurter & Van Buer (1996) single infinite single unlimited
Van Buer et al. (1999) single intinite multiple limited
Chen & Vairaktarakis (2005)  multiple infinite single unlimited
Li et al. (2005) single single multiple unlimited
Low et al. (2013) single multiple single unlimited
Low et al. (2014) single infinite single unlimited
Lietal. (2016) single infinite single unlimited
Ullrich (2013) multiple multiple multiple unlimited
this paper (OASVRP) multiple multiple multiple limited

Hurter & Van Buer (1996) were the first who considered an ISVRP (Gao et al., 2015). They investigated a
newspaper production and distribution problem. Different types of newspapers have to be delivered from
a distribution center to drop-off points. All drop-off points have to be served by an identical deadline.
The delivery of the newspapers is performed on tours by a fleet of homogeneous vehicles, but only one

type of newspapers can be included in a single tour. Van Buer et al. (1999) extended this problem by
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allowing multiple tours per vehicle and multiple types of newspapers per tour. Chen & Vairaktarakis
(2005) studied several variants of the ISVRP with an unrestricted number of homogeneous vehicles.
Each vehicle is allowed to perform at most one tour and can visit a restricted number of locations per
tour. In the production subproblem, both a single machine and multiple machines are assumed. Li et
al. (2005) considered an ISVRP, where all customer orders are processed by a single machine. A single
vehicle is available which may perform multiple tours. Low et al. (2013) investigated an ISVRP which
integrates a scheduling problem with one machine and a VRP with hard time windows. This problem
was extended by Low et al. (2014) who took a fleet of heterogeneous vehicles into account. Moreover,
instead of hard time windows, soft time windows were assumed. The work of Li et al. (2016) combines
a scheduling problem including a single machine with routing decisions including an unlimited number
of homogeneous vehicles. In Ullrich (2013), multiple machines are used in the production process and
a limited number of heterogeneous vehicles is used for the delivery of customer orders. For machines
and vehicles, ready dates are given, i.e. the corresponding machine or vehicle must not necessarily be

available at the beginning of the planning horizon.

As can be seen from Table 1, the problem considered by Ullrich (2013) resembles the OASVRP dealt with
in this paper, except for the limitation of the tour lengths. The author proposed a genetic algorithm and
investigated the benefits from an integrated solution of the scheduling and routing problems. However,
the performance of the algorithm deteriorates drastically with an increasing number of customer orders.
E.g., for instances with 70 orders, the quality of solutions provided by the genetic algorithm is hardly

superior to the quality of solutions generated by a simple construction procedure (Ullrich, 2013, p. 163).

Apart from incorporating the tour length limitation, we will, therefore, pay particular attention to the
development of an algorithm for the OASVRP which is capable of providing high-quality solutions to
practical-sized problem instances in reasonable computing times. The algorithm, based on an iterated

local search approach, will be presented in the next section.

4 lterated local search approach

4.1 General principle

Iterated local search (ILS) has successfully been adapted to many kinds of optimization problems. It
can be considered as the state-of-the-art algorithm for operations research problems, among others for
various types of vehicle routing problems (Vidal et al., 2013), for single machine (Grosso et al., 2004;
Congram et al., 2002) and identical parallel machine scheduling problems (Brucker et al., 1996, 1997)
as well as for the order batching and sequencing problem (Henn & Schmid, 2013).

The general principle of ILS can be described as follows (Lourenco et al., 2010): Starting with an initial
solution oy,;, an improvement phase is executed in order to determine a local optimum, resulting in
the first incumbent solution o;,. and, at the same time, the best solution ¢* found so far. Perturbation

and improvement phases are then alternately performed until a termination condition is met. In the
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perturbation phase, the incumbent solution o;,. is randomly modified in order to avoid the ILS getting
stuck in a local optimum. Based on the modified solution, a (new) local optimum is determined by
means of the improvement phase. If the resulting solution represents a new best solution, then the best
solution ¢* as well as the incumbent solution o;,. are updated. Otherwise, ¢* remains unchanged and
Oine 18 only altered if an acceptance condition is met. Depending on the acceptance condition, it may
be possible to accept a solution with a worse objective function value than the incumbent solution. A
pseudocode of the ILS approach is depicted below.

Algorithm 1 General principle of iterated local search

Input: problem data
Output: solution o* to the OASVRP and corresponding total tardiness f (o*)
generation of an initial solution o;,,;
Oinc := improvement(o ;)
Obest ‘= Oinc
while termination condition is not met do
& := perturbation(o ;)
o* := improvement(&)
if f(c*) < f(0pest) then

— *
Obest += 0
end if
Oine := acceptance condition(o™*, o)

end while

4.2 Initial solution

For the generation of an initial solution, the OASVRP is divided into its two subproblems, which are
then solved sequentially. First, a solution to the VRP is constructed. Tours and corresponding routes
are generated by adapting the EDD rule originally designed for the IPMP (Baker & Bertrand, 1981).
According to this rule, all customer orders are sorted in a non-descending order of the due dates. Then,
in this sequence, the orders are assigned to the vehicle which currently possesses the shortest total travel
time. More precisely, a customer order is assigned to the last position of the currently last route of the
vehicle chosen. A new tour is opened each time the maximum tour length would be exceeded. In order
to provide a feasible solution to the VRP, order release dates have to be taken into account. Regarding
the OASVREP, the release date of an order is defined by the point in time when the order is finalized
for shipment at the warehouse, which is not known at this stage of the algorithm. Therefore, release
dates are estimated by assuming that the number of order pickers is identical to the number of vehicles
and each order picker processes all orders assigned to a certain vehicle in the sequence provided by the
above-described modification of the EDD rule. Based on the estimated release dates, the start date of

each tour is determined. The estimated release dates are taken as (planned) start dates of the tours.

The solution of the VRP is then taken as input for the solution of the OASP which determines the release
dates of the orders. Regarding the OASVRP, picking of an order has to be finalized before the start date
of the tour in which it is included. In the context of the resulting OASP, the tardiness of an order is then



D. Schubert, A. Scholz, G. Wéischer 11

defined as the non-negative difference between the (planned) start date of the corresponding tour and
the release date of the order. As mentioned in Section 3.1, the OASP is equivalent to the IPMP. Thus, in
order to solve this problem, the approach of Biskup et al. (2008) is applied.

If the approach of Biskup et al. (2008) leads to a solution with a total tardiness equal to 0, combining this
solution with the solution to the VRP results in a feasible solution to the OASVRP as well. Otherwise,
a tour including orders for which picking is completed after the (planned) start date of the tour has
to be postponed and the start dates of the respective tour and the subsequent tours are corrected
correspondingly. After having obtained a feasible solution, start dates may be updated in order to

ensure that each tour starts as early as possible.

4.3 Improvement phase

As has been explained in Section 2, solving the OASVRP involves six different types of decisions which
have to be taken simultaneously. Since a simple local search procedure will not be able to deal with
all aspects of the problem, a more complex improvement procedure will be used. In fact, a variable

neighborhood descent (VND) algorithm has been designed in order to tackle all decision types.

VND was first introduced in Hansen & Mladenovic (2001). In this approach, the solution space is
explored using a sequence of neighborhood structures A, ..., N7. Starting with a solution o, a local
optimum regarding the first neighborhood structure N is determined. If the resulting solution provides
a better objective function value than the best solution found so far, this solution becomes the new
best solution and N is explored again. Otherwise, the algorithm continues with exploring the next
neighborhood structure. Each time a local optimum represents a new best solution, the algorithm
continues with Nj. The VND approach terminates when no improvement has been found in the last
neighborhood structure N7. In this case, the best solution o* is a local optimum with respect to all

neighborhood structures.

The improvement phase of the ILS approach presented in this paper consists of two VND algorithms,
dealing with decisions related to the VRP (VND_VRP) and the OASP (VND_ OASP), respectively. A

pseudocode of the improvement phase is given in Algorithm 2.

Algorithm 2 Improvement phase

Input: problem data, solution o with objective function value f (o)
Output: local optimum o*, f(c*)
do
of =0
o := VND_VRP (o)
o := VND_OASP (o)
while f(o) < f(o*)

Each VND algorithm deals with one subproblem only. This approach is chosen because of the structure of

the OASVRP. Decisions regarding the VRP only affect this subproblem. Moves related to these decisions
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can be performed quite easily. In contrast to that, any changes regarding the OASP have an impact on the
release dates of the orders and, therefore, such moves will also affect the start dates of the tours. Since
moves regarding the OASP affect both subproblems, their execution is much more time-consuming. As
a consequence, a VND approach is first applied to the VRP and modifications to solutions of the OASP

are not carried out before a local optimum regarding the VRP has been found.
In the VND algorithm for the VRP, four neighborhood structures VYR, ..., NYRP are contained:

NRP: a consecutive sequence of orders is moved to another position of the same tour;

NYRP: two tours assigned to different vehicles are exchanged;

N'RP: a consecutive sequence of orders is moved to a tour assigned to another vehicle;

NRP: a consecutive sequence of up to two orders is removed from a tour and it is assigned to the same

vehicle building a new tour.

The impact of moves performed in the VND_ VRP procedure is exemplified for the neighborhood
structure N'R? (see Fig. 2). Regarding NV,Y*?, a neighbor solution is constructed by first choosing a tour
assigned to a certain vehicle. A consecutive sequence of orders is then removed from the tour, i.e. the
tour is divided into two subsets. The first subset contains all orders which are still included in the tour.
No further changes will be performed to this tour. The second subset consisting of the removed orders
will form a new tour and will be assigned to another position of the same vehicle. The position is chosen

in such a way that the total tardiness is minimized.

solution before transformation solution after transformation

picker #1
picker #2
vehicle #1
vehicle #2

_’
time

Fig. 2: Example of a move regarding neighborhood structure A/YRP

In the example depicted in Fig. 2, a possible move regarding N,'®* is performed. The orders #7 and #3
are removed from the tour (7, 8, 6) originally assigned to vehicle #2. The remaining tour only contains
order #6 and can now start much earlier as order #6 is processed by an order picker at the very beginning
of the planning horizon. The new tour (7,8) is inserted as the second one for vehicle #2 and can be
started after order #8 has been provided. As can be seen from Fig. 2, the start date of this tour is identical
to the start date of the tour (7,8, 6) in the solution before the transformation. Obviously, the length of
the tour (7, 8) is shorter than the length of the tour (7, 8, 6). Therefore, the subsequent tour (4, 5) can be

started earlier now, resulting in earlier delivery dates for both orders.

The moves included in the VND_VRP procedure affect the tours assigned to one (MR and N}'RP)
or two (NYRP and N,'RP) vehicles. Tours assigned to other vehicles will remain unchanged, but also
decisions related to the OASP will not be affected. As mentioned before, moves changing the assignment
of customer orders to order pickers or the sequence according to which customer orders are processed by

an order picker are much more complex. Therefore, the VND_OASP procedure includes the following
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two neighborhood structures only:

NPASP: an order is moved to another position of the same picker;

NEPASP: two orders assigned to different pickers are exchanged.

In Fig. 3, an example of a move regarding N'P45" is depicted, where the assignment to the order pickers is
exchanged for orders #1 and #8. The release date of order #1 increases, resulting in a later start date of the
corresponding tour. The start date of the following tour (9, 3) is now determined by the completion date
of the tour (1, 2) instead of the release date of order #9. Consequently, the tour (9, 3) is also postponed.
Regarding vehicle #2, it can be seen that the start dates of the tours significantly decrease due to the

exchange of orders #1 and #8 because the release date of order #8 decreases.

solution before transformation solution after transformation
1‘2‘3 | 5 | picker #1 8 2‘ 3 ‘ 5 ‘
picker #2  [6] 7 |4
vehicle #1
vehicle #2
_’
time time

Fig. 3: Example of a move regarding neighborhood structure NPAS?

4.4 Perturbation phase

After a local optimum has been identified in the improvement phase, the solution is randomly modified
in the perturbation phase. The design of the perturbation phase is pivotal for the performance of an ILS
approach. If the modifications are too small, a further application of the improvement phase will result
in the same local optimum. If too many changes are applied to the local optimum, the promising part
of the solution space is left and the ILS algorithm turns into an improvement procedure with multiple

random starts (Lourengo et al., 2010).

For the perturbation phase, we decided to use moves related to the OASP, as their impact on the solution
is expected to be larger than that of VRP moves (see the previous subsection). A move in the perturbation
phase is defined by the exchange of two sequences of consecutive customer orders which are assigned
to different order pickers (see Fig. 4). The lengths of the two sequences are chosen randomly and may
be different from each other. The maximum length of a sequence determines the degree of modification

performed in the perturbation phase.

solution before transformation solution after transformation
Ll2] 3]s | picker #1
picker #2
vehicle #1

vehicle #2
->

time

Fig. 4: Example of a move in the perturbation phase
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In Fig. 4, three consecutive orders assigned to picker #1 are exchanged with two orders processed by
picker #2. Consequently, the release dates change for all of the five orders. This affects the start date of all
tours. Regarding vehicle #1, the first tour is postponed because of the increased release date of order #2.
Nevertheless, the subsequent tour (9, 3) is started earlier now. For vehicle #2, the transformation leads to
earlier start dates for both tours. The start date of tour (7, 8, 6) decreases due to the smaller release date
of order #8, and the subsequent tour can then be started earlier as well since its start date is determined

by the completion date of tour (7,8, 6).

4.5 Acceptance and termination condition

In addition to the perturbation phase, an adequate acceptance condition helps to overcome local optima. A
solution of inferior quality may be accepted if no improvements have been found for a certain number 7
of consecutive iterations and if the solution provides an objective function value not too far from the
objective function of the current best solution. The acceptance condition of our ILS was proposed by
Dueck & Scheuer (1990). According to this condition, a solution ¢ is accepted if its objective function
value f (o) is not larger than (1 + «) - f (0*), where f (0*) denotes the objective function value of the
current best solution o* and « is a parameter indicating the relative amount of deterioration allowed. At
the beginning of the algorithm, « is initialized by 0, i.e. a solution is only accepted if it represents an
improvement compared to the current best solution. Each time no solution is accepted for 72 consecutive
iterations, « is increased. Whenever the incumbent solution is updated, « is set to 0 again. Thus, the
longer the ILS algorithm gets stuck in a local optimum the higher the relative amount of deterioration
allowed gets. This type of acceptance condition has also been applied by Polacek et al. (2004) to a VRP
with time windows and multiple depots, by Tarantilis et al. (2004) to a VRP with a heterogeneous fleet
and by Henke et al. (2015) to a VRP with multiple compartments.

A time limit has been chosen as the termination condition. After each iteration, it is checked whether the
time limit has been exceeded. If this is the case, the ILS approach is terminated. Otherwise, at least one

additional iteration is performed.

5 Numerical experiments

5.1 Test problem instances and parameter settings

In order to evaluate the performance of the ILS algorithm as well as to determine the benefits from
solving the OASVRP as a holistic problem instead of dealing with the OASP and the VRP sequentially,
extensive numerical experiments have been conducted. Since the problem instances of Ullrich (2013)
were not available, new test problem instances have been generated. The generation of the instances
followed the procedures of Ullrich (2013) for the VRP and of Scholz et al. (2016) for the OASP.

For the numerical experiments, problem instances with 100 and 200 customer orders have been generated.

Instances of this size have also been used by Henn (2015) and Scholz et al. (2016) for different types
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of order picking problems and they are also considered as realistic problem sizes for VRPs (Desaulniers
et al., 2014). The customer orders are processed by 2, 3 or 5 order pickers in the warehouse. For the
determination of the processing times of the customer orders, a block layout with 10 picking aisles is
assumed for the picking area. A class-based procedure has been assumed for assigning the articles to the
storage locations (Henn, 2015; Scholz et al., 2016). The routes of the order pickers are constructed by
means of the S-shape strategy which represents the routing strategy most frequently used in practice
(Roodbergen, 2001). Processing times of orders will increase with an increasing number of blocks.

Instances with 1 block (short processing times) and 3 blocks (long processing times) are considered.

Identical to Ullrich (2013), the number of vehicles available for the delivery of the customer orders is set
either to 4, 6, 8 or 10. The respective customer locations are chosen randomly, while the corresponding
coordinates for the horizontal and vertical dimensions are selected from the interval [1, 100] for instances
including 100 customer orders and from [1, 150] for problems with 200 orders. The location of the
warehouse is fixed to the coordinates (50, 50) and (75, 75), respectively. The travel times are then defined
by the euclidean distances between the locations (Ullrich, 2013). The time for loading the vehicle (service
time at the depot) is set to 20 minutes, while 5 minutes are required for unloading the required items

(service time at a customer location). The maximum tour length is set to 8 hours.

Finally, a due date is assigned to each customer order. The due dates are determined based on the
procedure of Ullrich (2013). According to this procedure, the due dates are dependent on the number of
customer orders [V, the number of vehicles K, the number of order pickers M as well as on the processing
times p,, (n = 1,..., N) of the orders and the travel and service times. Additionally, a parameter € is
introduced describing how difficult it is to meet the due dates. The due date of customer order n is then

a realization of the random variable D,, which is defined as follows (Ullrich, 2013):
Dy, =pp+ton+so+s,+T+A €))

On the one hand, D,, includes order-specific data such as the travel time £, between the depot and
the location of customer n and the service time (s,,) at the customer location. Due to the integration
of the service time at the depot (sg) as well as the random variables I" and A, general problem data
is included in the calculation on the other hand. I" and A are uniformly distributed over the discrete
NPn)(N/(K+M))]} and {0,..., |6 (max,—1__npn)|}, respectively. In
the numerical experiments, 6 is set to 0.5 (tight due dates) and to 1.0 (loose due dates).

sets {0,..., |0 (max,—

..........

The combination of all parameter values gives rise to 96 different problem classes. For each class, 48 test
problem instances have been generated, resulting in 4608 instances in total. The ILS algorithm has been
implemented using Visual Studio C++ 2015. The numerical experiments have been performed by means
of a Haswell system with up to 3.2 GHz and 16 GB RAM per core.

Regarding the ILS approach, the following settings have been chosen. The maximum length of a
sequence of consecutive orders exchanged is set to 5 for the perturbation phase. The parameter o

included in the acceptance criterion is increased by 0.1 after 50 consecutive iterations each without
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finding a new best solution. The time limit for the ILS has been fixed to 30 minutes for instances with

100 customer orders and to 60 minutes for problems with 200 orders.

5.2 Generation of upper bounds

As has been shown by Ullrich (2013), only very small problem instances can be solved to optimality
within a reasonable amount of computing time. Therefore, upper bounds are generated in order to
evaluate the performance of the ILS approach. In fact, three procedures for the determination of upper

bounds are applied.

As for the first procedure (Ullrich, 2013), each customer order is assumed to be served on a separate
tour. This assumption reduces the OASVRP to a hybrid flow shop problem with M parallel machines at
the first stage and K parallel machines at the second stage. Processing times at the first stage are given
by the processing times p, (n = 1,...,n) of the orders, while the times for delivering the customer
orders (given by sg + to, + tno + S, ) represent the processing times at the second stage (Ullrich, 2013).
This problem is then solved by applying the MDD rule which has been proven to perform quite well
for multiple stage hybrid flow shop problems with due dates (Brah, 1996). Ullrich (2013) compared the
solutions generated by a genetic algorithm to this upper bound and pointed out that the genetic algorithm
was not able to find solutions of superior quality for problem instances with 70 or more customer orders.
This observation indicates that the genetic algorithm does not perform well for those problems. Therefore,
in our experiments, this upper bound (U B;) is used in order to identify whether the ILS approach is

suitable for dealing even with very large instances.

The general principle for the generation of the second upper bound (U Bs) was also proposed by Ullrich
(2013). He suggested to divide the problem into its two subproblems and then solve them one after
another to optimality. The author started with the VRP, continued with the OASP and got back again
to the VRP. The procedure then terminates since performing further iterations have proven not to lead
to significant improvements regarding the solution quality. Ullrich (2013) computed upper bounds of
this type for very small problem instances including 7 customer orders only. Therefore, in order to be
able to calculate the bounds for larger instances, we use the same principle but the subproblems are
solved heuristically. At first, the procedure for the determination of an initial solution (see Section 4.2)
is used, i.e. the VRP is solved and then the algorithm of Biskup et al. (2008) is applied to the OASP.
As suggested by Ullrich (2013), the VRP is then solved again. Here, the VND_VRP procedure (see
Section 4.3) is applied. This procedure for the generation of an upper bound is much more complex than
the previous one, as a state-of-the-art algorithm is used for solving the OASP and a VND approach for
solving the VRP. Upper bounds of this second type are generated in order to determine the benefits from

dealing with the OASVRP as a holistic problem instead of solving the subproblems in sequence.

The determination of the third upper bound (U Bs) also originates from the ILS approach. The initial
solution is constructed and one improvement phase of the ILS algorithm is performed. The quality of this
bound is at least as good as the quality of the second bound. The third bound is used for the investigation
of the impact of the perturbation phase on the quality of solutions provided by the ILS approach.



D. Schubert, A. Scholz, G. Wéischer 17

5.3 Evaluation of the solution quality of the ILS algorithm

In Tables 2 and 3, the average total tardiness (tard;) in minutes is depicted for the upper bounds U B;
(= € {1,2,3}) as well as for the solutions provided by the ILS approach (tardy s) for problem classes
with 100 and 200 customer orders, respectively. Furthermore, the average improvements (imp,) [in %]
are presented in comparison to upper bound U B;. In the tables, K denotes the number of vehicles, B
represents the number of blocks and # is the parameter used for the generation of the due dates (see
Section 5.1).

Performance of the ILS algorithm for large-sized instances

Comparing the objective function values of solutions obtained by the ILS approach to the upper
bound U By, significant improvements regarding the total tardiness can be observed. On average, the
reduction ranges from 4.6% (100 orders, 2 pickers, § = 0.5, B = 1, K = 10) to 94.0% (200 orders,
5 pickers, § = 1, B = 3, K = 4). The magnitude of the improvement varies very strongly between
different problem classes. This can be explained by the performance of the approach for generating U B; .
Application of the MDD rule leads to rather good solutions to the OASP. The VRP is solved on the basis
of the assumption that each customer is served on a separate tour. This assumption is not critical as long
as processing the orders in the warehouse consumes more time than the separate delivery of each order,
i.e. when many more vehicles than order pickers are available or when the processing times of the orders
are large in comparison to their travel times. Furthermore, the upper bound may have a good quality in

case of loose due dates.

Due to the increasing ratio between vehicles and order pickers, the amount of improvement decreases
with an increasing number of vehicles (75.4% for K = 4 and 32.6% for K = 10) and increases with
an increasing number of order pickers (30.6% for 2 pickers and 75.6% for 5 pickers). As has been
anticipated, these two parameters have the largest impact on the amount of improvement. If few vehicles
are available for the delivery, the solutions to the VRP can significantly be improved by serving several
customer orders on the same tour when the orders can be processed by many order pickers. Besides the
number of pickers and the number of vehicles, the number of blocks and the parameter 6 affect the amount
of improvement. An increasing number of blocks results in a reduction of the average improvement.
While the total tardiness can be reduced by 56.7% in a single-block layout, the improvement amounts
to 47.5% when the picking area is composed of three blocks. The reason can be found in the processing
times which increase when the picking area includes a larger number of blocks. Picking the orders gets
more time-consuming and the advantage of serving several customers on a single vehicle tour diminishes.
The amount of improvement also decreases with an increasing value of 6, as the bound can be improved
by 55.5% for # = 0.5 and by 47.7% for § = 1. Problem classes characterized by a large 6 contain
instances with loose due dates. In this case, delivering more than one order per tour is not that important.
Thus, the quality of the bound increases and the amount of improvement obtained by application of the
ILS approach decreases. Furthermore, it can be observed that larger reductions of the total tardiness are

achieved for instances with a larger number of orders (43.8% for 100 orders and 60.4% for 200 orders).
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This can be explained by the fact that no advantage of the larger solution space is taken by the procedure
for the construction of the upper bound, whereas the number of moves performed in the improvement

phase of the ILS algorithm significantly increases with an increasing number of customer orders.

On average, across all problem classes, the first upper bound can be improved by 52.1%, which
demonstrates that significant reductions of the total tardiness are obtained. In contrast to the genetic
algorithm of Ullrich (2013), which is not able to significantly improve the upper bound for instances
including 70 or more customer orders, the proposed ILS algorithm results in serious improvements
even for very large instances. Furthermore, the impact of the parameters on the amount of improvement
matches the expectations based on the quality of the upper bound, which leads us to the conclusion that

the ILS algorithm is well designed.

Benefits of a holistic solution of the OASVRP

While the generation of the first upper bound makes use of two simple construction procedures, the
second bound is provided by application of a state-of-the-art algorithm to the OASP and a VND approach
to the VRP. Nevertheless, compared to the second upper bound, the ILS algorithm results in remarkable
improvements, which vary between 8.7% (200 orders, 2 pickers, § = 0.5, B = 3, K = 10) and 88.7%
(200 orders, 5 pickers, 8 = 1, B = 3, K = 4). Over all problem classes, the total tardiness can be reduced
by 37.8% on average, which clearly demonstrates that solving the OASVRP as a holistic problem is

pivotal for obtaining high-quality solutions.

The results from the experiments indicate that a simultaneous solution of the OASP and the VRP is more
advantageous if the number of vehicles is not too large in comparison to the number of order pickers. If
few vehicles are available for the delivery of the orders, more orders will be contained in a single tour.
The start dates of the tours are then dependent on the release dates of several orders, i.e. the solution
of the VRP is strongly affected by the solution of the OASP and the other way round. If the number
of vehicles is very large, the tours include few or even a single order only. In this case, the VRP gets
less important and the OASP can be solved without taking the vehicle tours into account. A similar
argumentation holds for the impact of the number of blocks on the size of the improvement. Increasing
processing times caused by a larger number of blocks produces the same effect as a decreasing number
of order pickers does since fewer orders can be processed within the same amount of time. Thus, fewer
customers will be visited on a tour, decreasing the benefits from solving the subproblems simultaneously.
Regarding the number of customer orders, the results show that — what concerns the joint approach —
a larger number of orders provides more space for improvement, increasing the reduction of the total

tardiness by 8.3 percentage points (33.2% reduction for 100 orders and 41.5% reduction for 200 orders).

Impact of the perturbation phase on the solution quality

The third upper bound is obtained by application of the improvement phase to the solution provided by the
procedure for the generation of the second bound. The improvements obtained by the ILS approach range
between 6.2% (200 orders, 2 pickers, # € {0.5,1}, B = 3, K = 10) and 87.1% (200 orders, 5 pickers,
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0 =1, B = 3, K = 4). On average, the improvement amounts to 32.5%, clearly demonstrating that
more than a simple improvement procedure is required for providing high-quality solutions to such a
complex problem. The application of the perturbation phase is pivotal in order to overcome local optima

and to guide the search to the promising part of the solution space.

The amount of improvement is mainly dependent on the number of order pickers and the number of
vehicles. Regarding the number of order pickers, it can be observed that the reduction of the total
tardiness, given by U Bs, gets much larger with an increasing number of pickers. In fact, the average
amount of reduction equals to 16.1% in the case of 2 pickers, while the total tardiness can be reduced
by 53.1% for problems including 5 pickers. This can be explained by the fact that the perturbation phase
exchanges randomly-chosen orders between two pickers. If 2 pickers are available only, the selection
of the order pickers is fixed. Thus, the probability that the perturbation phase leads to solutions already
investigated earlier is significantly increased in this case. Concerning the number of vehicles, the same
behavior can be observed as for the comparison with U By: If the number of vehicles gets very large in
comparison to the number of order pickers, many orders can be delivered on a separate tour. Thus, the
benefit from solving the OASP and the VRP simultaneously diminishes, which also reduces the range in
which improvements can be obtained. The impact of the processing times and the parameter 6 is much
less significant than the impact of the number of pickers and the number of vehicles. The amount of
improvement obtained by application of the ILS approach increases with decreasing processing times,
i.e. with a decreasing number of blocks, and an increasing value of #. Furthermore, larger improvements
are obtained for instances with a larger number of customer orders. While the total tardiness can be
reduced by 28.1% when 100 customers are considered, an average reduction of 37.8% is obtained for
instances with 200 orders. However, these results have to be taken carefully since much more computing

time is spent on solving instances including 200 orders by application of the ILS approach.

5.4 Considerations regarding computing times

The generation of the upper bounds requires a few seconds of computing time, whereas the computing
time of the ILS approach has been fixed to one hour for problem instances with 200 customer orders. The
improvements obtained in comparison to the bounds provides information on the benefits of applying
the ILS algorithm instead of using simple construction procedures or sequential solution approaches.
However, no reliable conclusions on the performance of the proposed ILS algorithm can be drawn from
the results. In particular, it is not known whether the time limit has appropriately been chosen. In Fig. 5,
information on the development of the average solution quality over time is given for instances from
three problem classes. Problem classes with 200 customer orders are considered, implying that the ILS
approach is terminated after one hour of computing time. For each point in time, Fig. 5 depicts the
relative deviation [in %] of the total tardiness provided by the best solution found after one hour from

the tardiness of the current best solution.

The first problem class (2 pickers, 6 = 0.5, B = 3, K = 10), which has been considered, is characterized
by very low improvements (6.2%) with respect to U Bs3. After 10% of the total computing time, the
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tardiness provided by the current best solution can only be improved by 2% on average within the
remaining 90% of the computing time. The reason can be found in the design of the perturbation phase.
As mentioned before, fewer decisions have to be taken in the perturbation phase in the case of 2 pickers,
which significantly reduces the number of possible moves. For the second problem class (3 pickers,
f =1,B =3, K = 6), UB3 can be improved by 38.0%, which can be interpreted as a fairly average
amount of improvement. In this case, the time limit of one hour seems to be chosen appropriately. The
total tardiness is reduced by 10% in the last 90% of the computing time, representing a significant amount
of improvement. Thus, the algorithm should not be stopped at an early stage. Furthermore, the algorithm
seems to converge as the reduction found amounts to 1.1% for the last 50% and 0.1% for the last 10% of
the total computing time. The largest improvements are obtained for the problem class (5 pickers, § = 1,
B = 3, K = 4), where U Bj is reduced by 87.1% on average. The development of the solution quality
over time clearly indicates that a larger amount of computing time is required for generating high-quality
solutions. Even the tardiness obtained after 50% of the total computing time can be reduced by 11.1%.
In the last 10% of the time, the objective function value can still be improved by almost 1%.
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Fig. 5: Development of the solution quality over one hour of computing time

As a preliminary conclusion, it can be stated that the time limit of 1 hour is more than sufficient for
solving instances from the class with 2 order pickers. For the classes considered above, which include
3 or 5 pickers, it is further investigated whether the computing time has been chosen sufficiently or not.
Therefore, for these two problem classes, the development of the solution quality over four hours of

computing time is depicted in Fig. 6.
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Fig. 6: Development of the solution quality over four hours of computing time
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If three additional hours are spent on solving an instance from the class with 3 pickers, the total tardiness
can be reduced by 1.6% on average. Thus, we conclude that the time limit of one hour is appropriate
for those instances as the solution quality does not improve significantly. This is not true for problem
instances from the class containing 5 order pickers. On average, the objective function value of the best
solution found after one hour of computing time can be improved by 8.2%, which shows that the total
tardiness can significantly be reduced by spending a larger amount of computing time. However, in the
last hour, the reduction obtained amounts to less than 1.0%, indicating that four hours of computing time
are sufficient in order to tackle problems with 5 order pickers. Summing up, it can be pointed out that the
amount of computing time required for obtaining solutions of good quality increases with an increasing
number of order pickers, which could be expected as the problem gets more complex when more pickers

are available.

6 Conclusions and outlook

In this paper, we investigated the order assignment and sequencing, and vehicle routing problem
(OASVRP), which is particularly pivotal for an efficient organization of the distribution processes in the
retail industry. In the considered scenario, the orders are first processed in the warehouse by retrieving the
respective requested items from their storage locations. After having completed the picking operations,

vehicles will perform tours in order to deliver the requested items to the customers.

Order picking and vehicle routing operations are closely interconnected since a vehicle tour cannot
start before all requested items of the orders included in the tour have been provided by the warehouse.
Nevertheless, the integrated solution of these two subproblems has not been addressed in the literature so
far. For solving the OASVRP, an algorithm of Ullrich (2013) could be adapted to this problem. However,
the computational performance of this approach is limited. In order to introduce a more competitive
approach, in particular for large problem instances, an iterated local search (ILS) algorithm for the
OASRP has been proposed in this paper. Due to the complexity and the characteristics of the OASVRP,
the improvement procedure includes two alternating variable neighborhood descent algorithms which
tackle one subproblem each. By means of the ILS approach, the benefits from dealing with the OASVRP

as a holistic problem could be investigated even for problem instances of a size encountered in practice.

Extensive numerical experiments have been conducted. In the first part of the experiments, it is
demonstrated that the proposed ILS approach is suitable for solving large-sized instances. The second
part of the experiments is devoted to the investigation of the benefit from integrating order picking and
vehicle routing operations. It has been shown that the solution of the OASVRP as a holistic problem
reduces the total tardiness by up to 88.7%, while the average reduction over all problem classes amounts
to 37.8% compared to a sequential solution of the respective subproblems. Furthermore, problem
characteristics have been pointed out under which a separate solution of the subproblems leads to
acceptable results, and problem classes have been identified, where the consideration of the OASVRP

as a holistic problem is inevitable in order to provide high-quality solutions.
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Further research could concentrate on an extension of the problem regarding the picking operations.
In this paper, the processing times of the orders can considered as given due to the assumption that
customer orders have to be processed separately. However, the picking device may enable the order
pickers to temporarily store a larger number of items, which allows for processing several customer
orders on the same tour. In this case, it has to be decided which customer orders are included in a picker
tour. Furthermore, the routes could not be determined in advance anymore, which makes the resulting
problem even more complex. Nevertheless, integrating this aspect would clearly represent a worthwhile
endeavor because the processing times in the warehouse would significantly decrease if customer orders

do not have to be processed separately.

Regarding the vehicle routing subproblem, a straightforward extension represents the introduction of
time windows for the delivery of the customers. In particular, early deliveries may cause problems when
no room is available for temporarily storing the items. Such problems would be avoided by the integration
of an earliest possible delivery date. A further interesting extension can be found in the consideration
of vehicles with multiple compartments. Supermarkets receive several kinds of food, which have to be
transported under different cooling conditions. These products can be transported on the same tour if
the vehicle can be divided into different compartments, where each compartment represents a certain

temperature zone (Hiibner & Ostermeier, 2016).
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Outlook on Further Research

Concerning the routing of order pickers, various promising areas for further research can be
identified. In Part III and Part IV of this thesis, it has been shown that the application of a
problem-specific formulation to the Picker Routing Problem in standard-aisle warehouses leads
to a well-performing solution approach which can also easily be adapted to several constraints
arising in practical applications. For example, the formulations can be used to construct simple
tours, e.g. tours where each subaisle is visited at most once (Roodbergen, |2001). Simple tours
are more straightforward and easier to memorize for the order pickers, reducing the risk of pick
errors or deviations from the path (de Koster et al.,|1999). However, simple tours are of course
longer than optimal ones. By means of the model formulations, the benefit of using optimal
tours instead of tours with a simple structure could be evaluated and problem settings could
be identified where the generation of optimal tours is inevitable for keeping the tour lengths
at a reasonable level. A further modification from practice can be found in the consideration
of multiple deposit locations (de Koster & van der Poort, [1998)). It would be interesting to
investigate the impact of multiple deposit locations on the tour lengths and analyze whether the
savings regarding the travel time justify the additional consolidation effort caused by the usage

of multiple deposit locations.

For the Picker Routing Problem in narrow-aisle warehouses, a truncated branch-and-bound
algorithm has been presented in Part V. This approach is based on two main assumptions
which could be addressed in future research. First, order pickers follow given paths through the
warehouse and are not permitted to deviate from their paths even though blocking situations may
be avoided. By allowing pickers to deviate from their paths or even visit the pick locations in
another sequence, the processing times of the orders may be reduced significantly. The second
assumption is even more critical as deterministic travel velocities and pick times are dealt with.
Since the tasks are performed by human operators, these components are not deterministic in
practice (Parikh & Meller, 2010), and blocking situations cannot be identified in advance. Thus,
it would be very important to take stochastic travel velocities and pick times into account. Arising
blocking situations have to be predicted and robust tours have to be constructed where small
fluctuations regarding these components do not cause additional blocking situations. Then, it
would also be quite interesting to analyze the impact of the employment of an additional order
picker on the average processing time of the orders. Furthermore, it could be evaluated whether
it is really a good choice to use a narrow-aisle layout in order to maximize space utilization or if

at least some standard aisles should be introduced.

Parts VI and VII deal with the Joint Order Batching and Picker Routing Problem for distance-
related and tardiness-related objectives, respectively. The first-mentioned variant has been
widely studied in the literature. However, tardiness-related objectives have been rarely

considered when dealing with the Joint Order Batching and Picker Routing Problem, leaving



several fields for further research. In this thesis, a variable neighborhood descent algorithm has
been proposed in order to tackle this problem. The numerical experiments indicate that computing
time is a very critical issue. Thus, further research could concentrate on the development of
a fast approach which results in solutions of similar quality. Future research could also deal
with the integration of further problem aspects. For example, priority values (weights) could be
assigned to the customer orders and the weighted tardiness could be minimized. Furthermore,
the on-line variant of the Joint Order Batching and Picker Routing Problem could be considered,

1.e. customer orders are not available at the beginning but arrive over the planning horizon.

In Part VIII, a first solution approach to integrated order picking and vehicle routing is proposed.
Since almost no research has been conducted in this field, basic aspects of the problem have been
considered only. For example, it is assumed that order pickers are prohibited from processing
more than one order on a single tour. Neglecting this assumption, the Order Batching Problem
could be integrated here, resulting in much shorter average processing times and making due
dates less difficult to be met. Regarding the vehicle routing part, the problem could be extended
by taking a heterogeneous vehicle fleet or vehicles with different compartments into account
(Henke et al., 2015} Hiibner & Ostermeier, [2016). Furthermore, time windows with a hard lower
bound could be introduced, i.e. vehicles cannot serve a customer before a certain point in time
(Ullrich, 2013)).

All problems dealt with in this thesis are based on the assumption that each article is assigned to
exactly one storage location in the warehouse. This represents a very common assumption in the
literature. However, in particular, when dealing with the Picker Routing Problem in narrow-aisle
warehouses or with the Joint Order Batching and Picker Routing Problem, significant benefits can
be expected from the assignment of frequently requested articles to multiple storage locations. In
case of narrow-aisle warehouses, blocking situations can be avoided by having the possibility to
choose between different locations. With respect to the Joint Order Batching and Picker Routing
Problem, the consideration of multiple storage locations per article leads to a larger number of
combinations of customer orders which result in promising picking orders. Thus, further research
could concentrate on the design of exact and heuristic approaches to those problems taking
multiple article locations into account, allowing for the evaluation of the benefit of assigning

some articles to more than one storage location.
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